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The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to City of Sandy City, Utah for its annual
budget for the fiscal year beginning July 1, 2011. In order to receive this award, a governmental
unit must publish a budget document that meets program criteria as a policy document, as an
operations guide, as afinancial plan, and as a communications device.

Thisaward is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.
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June 30, 2012 Sandy

HEART OF THE WASATCH

Dear Citizens of Sandy:

Transmitted herewith is the approved budget for26¥2-13. Much thought and deliberation has
gone into its preparation. Each department haghedpportunity to present a budgetary plan for
our review with the assistance of the budget st&fé have also spent considerable time reviewing
various studies, our newly completed civic centastar plan, benchmarking evaluations, our annual
salary survey, citizen surveys and other relevaformation in preparing this budget. We have used
this information to help us prepare a budget thatld/ help us achieve the goals that we have set for
our community based on your input and feedback.

The downturn in our national economy has been ¢néral theme of our past three budgets. First,
we scrambled to cut back expenditures in respansapidly declining revenue. Sales tax is the
city’s most significant revenue source and a go@irgle of this rapid decline. Sales tax revenue
fell by more than 13 percent in FY 2009 and anoéhpercent in FY 2010. Although it appeared to
be leveling off in FY 2011, it fell yet another 2%lthough the economy appeared to be stabilizing
in FY 2012, low population numbers in the 2010 csnsaused us to initially project yet another
decline in sales tax revenue in FY 2012. Howelver economy has been stronger than we initially
projected and we now think that FY 2012 sales ézeipts will grow by almost 2%. This budget
anticipates sales tax revenue will continue to gbogva little more than 2% in FY 2013. This will
still be far less than the revenue we received fsafas taxes in FY 2008 but we are relieved to see
that we have gone from a rapid decline to levetifigo now inching forward.

CONTROLLING OUR OWN DESTINY

In reality, there is little that our community cdao as a relatively tiny part of our world and natto
influence the overall economy. However, we do feat we can have a significant impact on our
community through careful planning and adherenctond financial principals.

Although our control over revenue sources suclalesdax is limited, we do have control over other
revenue sources such as user fees. For serviegs aluser fee is appropriate, it is much easier to
align the revenue with the cost of providing theve®. The cost of emergency medical services is
one example of a service that is partially paidihyser fee. We think that a user fee is appragriat
because the costs are largely born by those whoreegpedical assistance and those costs are most
often paid by their health insurance. Furtherséhiequiring medical assistance often live outside
Sandy and therefore don'’t pay resident specifiesasuch as property tax. The fire department
recently evaluated the fees charged for emergemayaal services and found that we are one of the
few jurisdictions that does not charge for medstgiplies. Thus, this budget includes a schedule of
proposed fees for medical supplies. We estimaitelthh implementing this change, the city would
collect an additional $125,000 in revenue each.ydde additional revenue will be used to replace
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some self-contained breathing apparatus (SCBA¥ updy for increased dispatch costs,
improvements to electronic reports, and roof rep@irthe fire stations.

Although not under our direct control as much a fises, we recognize that we can influence our
sales tax dollars by working to maintain a stroaghnmercial base. At the end of the first quarter of
FY 2013, the new Scheel's store will open. Thismpg will not only have an immediate impact on
sales tax revenue but will attract other retaiderd restaurants in the coming years.

We have also recently completed a master plandociwvic center that we are actively moving to
implement. You as a City Council have indicateat the implementation of this plan is your top
priority. Thus, this budget includes funding farther planning documents that will be needed to
implement the overall plan. Further, money isasitle to complete a mitigation project that will
allow us to move the wetlands currently locatedre@npromenade. We anticipate that major
funding sources and needs related to the civiceecanaster plan could become a reality during the
coming fiscal year and we will need to amend theget accordingly.

INFRASTRUCTURE

Funding sources for capital projects have dwindledng the economic slowdown. Fortunately, we
are seeing an increase in new one-time fundingcesuo put toward the city’s infrastructure. This
budget includes $820,000 for road projects, $6(@IPfor water projects, $363,000 for storm water
projects, and $1,160,000 for parks and trails.

For years, our residents have been telling usttagd are a high priority. We recently conducted
citizen survey specifically on trails with similegsults. Trails have also emerged as an important
part of our civic center master plan. Based os féedback, we have begun the process of updating
our trails master plan. We will have a more spegfoposal during the coming year for your
consideration and trail improvements will play grsficant role in future budgets.

However, recent developments have presented thevitit opportunities that we feel need
immediate attention. Therefore, this budget inekitlinding for two significant trail projects that
might otherwise pass us by. The first is a tutim@ connects the civic center area to Dimple Dell
Park. We needed to act quickly on this projecbtethe TRAX extension to Draper was made
operational. UTA has agreed to allow the city &y for this tunnel over the next two fiscal years.
We also learned recently that funding is in placeuild a second tunnel for the Jordan River tail
cross under 90South. We have budgeted $300,000 to connectantiop of the Jordan River Trail
that currently terminates near the tee box forgthiole at the River Oaks Golf Course west to the
entrance of the tunnel which will be near the nairtiiing range facility.
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ECONOMIC IMPACTS ON EMPLOYEE COMPENSATION

The economic impacts on our budget were far motensike than the loss of revenue that |
explained earlier. One significant impact has bbereffect on our employee compensation
structure. Our employees are the very core o$éhneices we provide to city residents. Their ggin

in our annual citizen survey have consistentlyeased over the years and we are told by Dan Jones
that they are the highest of any city that he sygvelhey have been the reason why we have been
able to control costs and preserve services dainegharp revenue decline in recent years. The
annual analysis of our Human Resources Divisiontifled two compensation issues that we
address in this budget. We have taken care tthesgty’s limited resources to address these
compensation deficiencies as efficiently as possibl

First, it is clear that our pay ranges are fallbgdnind other cities. While we have been able ol fu
minimal performance increases the past three year®ve employees within their ranges, we have
not funded an increase of the pay ranges themsflvéise past three years. Employees that have
been at the top of their pay ranges are actualkimgdess now than they were three years ago. We
propose a pay increase of 2% that will adjust @l mnges and give all employees an across the
board increase.

Second, we are proposing some adjustments to eegdmt the lower end of their pay range that
address a structural problem that concerns usr ®rithe downturn in the economy, our
compensation plan included 5% performance increfasesmployees that were below the top of
their pay range. With the decline in revenuesca@d not afford these performance increases.
None were funded in FY 2010, a 2% performance asgavas funded in FY 2011 and a 1%
increase was funded in FY 2012. New employeescftart with relatively low skill levels and
knowledge and subsequently they are paid at thestahof their pay range. Our experience is that
they rapidly grow in both skill and knowledge iretearly years of their employment. When we
were able to pay 5% annual performance increasasywamployee’s pay increased roughly
proportionate to their gain in skill and knowledgehat has not been the case for those employees
hired in the past few years. As a result manyhosé employees are now worth more than we pay
them and we risk losing them to someone willingpite them at a salary more consistent with their
current skills and knowledge.

Each year we realize savings as longer term eme®gethe top of their pay range retire or
otherwise terminate and are replaced with emplogée#se bottom of the pay range. We propose
using this savings to make adjustments in the palyose employees that have been hired the past
few years whose pay is disproportionately low cormegdo their skills and knowledge. By using the
turnover savings we are able to do this withoutaasing the overall employee pay base.

The economy has also resulted in increased cotitribrates to the Utah Retirement System (URS).
Even though we are seeing declining revenue stelalnd begin to increase, we are just now
experiencing the full impact from the investmergsdo the URS which occurred in 2008. The Utah
Legislature quickly moved to implement retiremegform by creating a new retirement system for
all state and local employees that enter publiciserafter July 1, 2011. However, it was maderclea
that contribution rates would have to increase aerup for the unfunded liability in the systemttha
then existed for employees hired before that déitee contribution rates have risen consistent with
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the actuarial projections made when the problemfinstsidentified. The impact on the Sandy City
budget will be $220,000 in FY 2013 and is projedtete an additional $500,000 in FY 2014 and
yet another $250,000 in FY 2015.

Anticipating what the increases will be, we thihlpiudent to set aside a funding stream to meet
these future costs. Therefore, we propose thaireserve enough of the increase in ongoing
revenue to not only pay for the increased retirdmest in FY 2013 but the anticipated increases in
FY 2014 and FY 2015 as well. The proposed budges$ the ongoing revenue stream to pay for
some of the one-time infrastructure needs thatritioeed earlier. That way we will have more
funding for capital needs this year and yet stlidsepared to meet the rising contribution rates fo
retirement that we anticipate in the subsequentywsars.

The rising cost of health care has been a probésed throughout our country. Sandy has
experienced the pain of rapidly increasing healfuiance costs. Comparisons with other cities
show that we are able to provide comparable benaifin very competitive cost. Sandy City has
aggressively pursued measures aimed at contrdladgihcare costs. Recent efforts have made
employees more aware of costs enrolling them iftth@ssurance plans with high deductibles.
Eighty-two percent of Sandy’s employees have a@bdeductible for family coverage and a
$3,000 deductible for single and two-party coveragjke city also contributes money to a health
savings account for employees and encourages eaegddyg make elective contributions.

Deeming that we have fully pursued high deductiblea cost containment measure, we wanted to
pursue other measures that might be effective h ¥iis budget, we are introducing the concept of
an on-site medical clinic for employees and thamifies. By offering an on-site clinic to
employees, we are able to reduce our health insaremsts by nearly 5% with the potential for
further savings in future years. An on-site clialso enables us to let employees save money on
doctor visits, better manage disease and impraaie liealth. We are using the health insurance
savings along with the money paid by employees wsibthe clinic to pay for it.

A BRIGHT FUTURE
We are excited about the future we see from impiemeg the plans funded with this budget.
Although we don't see the economy booming anytiowns we do see it inching forward. Further,

we are doing everything within our control to ex¢¢lee expectations of those we have a duty to
serve.

Respectfully,

jﬂ'\/% \/,\ m;f( ()CW////&»/ ﬁ/a/\ ,/a%w««/

Thomas M. Dolan Chris McCandless CBVD Jorgenson
Mayor City Council Chair Chief Admitriative Officer
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Budget Summary

Consolidated Budget

2009 2010 2011 2012 2013
SUMMARY Actual Actual Actual Estimated Approved
Financing Sour ces:
Taxes & Special Assessments $ 41,320,496 | $ 40,604,806 | $ 40,621,092 | $ 41,728,516 | $ 42,119,321
Licenses & Permits 2,211,421 1,640,829 2,028,642 1,800,400 1,809,300
Intergovernmental Revenue 11,983,053 8,531,707 5,885,430 4,571,311 4,197,352
Charges for Services 3,083,704 2,900,399 2,793,340 3,204,725 3,346,933
Fines & Forfeitures 2,938,222 2,712,267 2,516,733 2,527,900 2,442,000
Chargesfor Sales & Services 29,754,254 28,398,452 29,243,073 30,957,740 31,052,123
Bond Proceeds 11,040,000 14,805,656 - 9,010,680 -
Miscellaneous Revenue 14,316,146 2,804,512 3,007,369 4,699,477 2,910,532
Fees from Developers 1,237,167 487,959 1,021,468 568,000 672,224
Total Financing Sour ces 117,884,463 | 102,886,587 87,117,147 99,068,749 | 88,549,785
Financing Uses:
Personnel Services 37,855,319 36,863,003 36,619,272 37,477,795 38,697,170
Materials & Supplies 5,962,252 5,498,097 5,942,035 7,135,486 7,038,024
Externa Services 3,763,417 3,710,820 4,334,696 4,543,725 4,531,045
Cost of Sales & Services 10,847,688 8,853,454 9,480,653 12,402,290 13,034,742
Equipment & Improvements 7,334,515 7,334,515 7,334,515 7,334,515 7,388,507
Capital Outlays 38,610,504 25,755,374 22,430,455 38,758,332 16,056,207
Debt Service 10,074,792 11,699,300 10,578,987 10,840,772 10,017,957
Bond Refunding - 6,960,000 - 8,040,000 -
Total Financing Uses 114,448,487 | 106,674,563 96,720,613 126,532,915 96,763,652
Excess (Deficiency) of Financing
Sour ces over Financing Uses $ 3435976 | $ (3,787,976)| $ (9,603,466)| $ (27,464,166)] $ (8,213,867)

Notesto the Consolidated Budget Schedule

Internal Services and Transfers - The consolidated schedule attempts to eliminate double counting, and therefore it
excludesinternal services charges both as financing uses in the departments and as revenue in the internal service
funds. By so doing, the costs of internal services such as fleet, information services, and risk management are broken
out into individual components such as personnel, materials & supplies, capital outlays, etc. The consolidated
schedule also excludes all interfund transfers.

Capital Outlays- The capita outlays line includes al operating and non-operating capital outlays aswell asall
capitalized labor, materials, and supplies. As aresult, the personnel services line includes al salary and benefit costs
except those that have been capitalized which are $1,257,128 for FY 2013. Capitalized material and supplies total
$31,998. Capitalized internal services are omitted to avoid double counting.

Capital Carryovers- Each year, any unspent appropriation for capital projectsis reappropriated in the next year.
The City Council holds a public hearing before approving these carryovers in a meeting usually scheduled at the
beginning of October. The FY 2012 estimated column isthe FY 2012 budget plus any revisions made during the year
including the capital project carryovers. The $38,758,332 shown on the capital outlay line for FY 2012 includes
$21,764,428 that was reappropriated from the prior year. At the close of FY 2012, any remaining appropriation will

be reappropriated in FY 2013.

Debt Service - The FY 2013 debt service line includes $4,405,000 used to retire current debt.

Excess/Deficiency - Thelineitem labeled "Excess (Deficiency) of Financing Sources over Financing Uses'
represents a budgeted increase in fund balance in the case of excesses and usage of beginning fund balance in the case
of adeficiency. As explained above, the FY 2012 deficit is attributable to the capital projects carryover which is
essentially the usage of beginning fund balance.
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Budget Summary

Fund 1 - General

Summar 2009 2010 2011 2012 2013
y Actual Actual Actual Estimated Approved

Financing Sour ces:

Taxes $32,416,826 | $31,551,101 | $31,178,798 | $32,721,096 | $ 33,548,600

Licenses & Permits 2,211,421 1,640,829 2,028,642 1,774,300 1,809,300

Intergovernmental Revenue 3,251,045 3,254,335 3,354,491 3,164,941 3,195,920

Charges for Services 4,567,023 4,589,829 4,967,683 5,597,078 5,970,794

Fines & Forfeitures 2,933,124 2,710,377 2,515,535 2,435,750 2,442,000

Miscellaneous Revenue 525,116 404,769 824,229 532,129 557,555

Transfers In From Other Funds 241,122 877,638 260,920 - -

Transfers From Reserves 153,878 - - - -
Total Financing Sour ces 46,299,555 | 45,028,878 | 45,130,298 | 46,225,294 | 47,524,169
Financing Uses:

Personnel Services 30,642,508 | 29,703,820 | 29,552,869 | 30,313,367 | 31,364,238

Materials & Supplies 4,055,835 3,472,142 3,732,601 4,218,329 4,532,564

External Services 1,487,557 1,563,305 1,532,317 1,753,515 1,683,487

Internal Services 2,529,388 2,681,653 2,669,087 2,687,529 2,713,016

Grants 1,602 - - - 8,000

Equipment & Improvements 922,228 763,366 672,468 155,709 172,738

Contingency - - - 126,736 158,736

Capitalized Internal Services 1,223,139 1,219,030 1,252,133 1,170,000 1,190,000

Capita Outlays 742,364 1,127,416 1,193,377 1,276,594 1,255,594

Transfers to Other Funds 4,944,686 4,691,893 4,429,512 4,368,883 4,296,426

Transfers to Reserves - 27,493 9,992 - -
Total Financing Uses 46,549,397 | 45,250,118 | 45,044,356 | 46,070,662 | 47,374,799
Excess (Deficiency) of Financing
Sources over Financing Uses (249,842) (221,240) 85,942 154,632 149,370
Fund Balance - Beginning 5,546,417 5,296,575 5,075,335 5,161,277 5,315,909
Fund Balance - Ending $ 5,296,575 [ $ 5,075,335 | $ 5,161,277 | $ 5,315,909 | $ 5,465,279

Financing Sources
Charges for Fines & Misc.
Services Forfeitures Revenue
12% 5% / 1%
Intergovt.
7% Financing Uses
- Transfers
Licenses & Other to Other
Permits ';Erff Internal 6% Funds
4% % Services 9%
6% \ -
External _——
Services
3% Personnel
Materials Services
& Supplies 66%

10%
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Budget Summary

Fund 1 - General

Ei ind So 2009 2010 2011 2012 2013
Inancing Sources Actual Actual Actual Estimated Approved
Taxes & Special Assessments
3111 General Property Taxes $ 7,184,089 [ $ 7,369,288 [ $ 7,345,042 | $ 7,429,945 | $ 7,875,000
3112 General Sales & Use Taxes 17,109,760 | 16,064,881 15,703,214 ( 15,977,161 | 16,312,000
3113 Franchise Taxes 7,382,659 7,422,695 7,530,832 8,718,990 8,766,600
3115 Motor Vehicle Fee 740,318 694,237 599,710 595,000 595,000
Licenses & Permits
3121 Business Licenses & Permits 946,903 909,734 925,721 975,000 975,000
3122 Building Permits 1,170,237 620,466 924,329 691,000 728,000
3123 Animal Licenses 38,465 40,814 42,545 41,300 41,300
3124 Road Cut Permits 55,816 69,815 136,047 67,000 65,000
I ntergover nmental Revenue
3131 Federa Grants 16,831 16,625 17,700 3,625 -
3132 State Grants 2,955,894 2,959,390 3,058,471 2,882,996 2,917,600
3133 County Grants 8,320 8,320 8,320 8,320 8,320
3134 Loca Grants 270,000 270,000 270,000 270,000 270,000
Chargesfor Services
3141 Administrative Charges 1,931,193 2,067,801 2,196,409 2,484,486 2,644,630
3142 Public Safety Fees 2,334,681 2,208,536 2,067,248 2,091,792 2,228,520
3143 Public Works Fees 755 2,775 4,211 2,500 3,000
3144 Parks & Cemetery Fees 164,838 145,886 139,754 120,000 120,000
3145 Community Development Fees 82,823 97,835 63,253 85,300 85,500
3149 Other Services & Fees 52,733 66,996 496,808 813,000 889,144
Fines& Forfeitures
3151 Court Fines 2,781,056 2,554,241 2,377,781 2,298,750 2,304,000
3152 Dog Fines 26,206 28,711 28,059 25,000 26,000
3153 Court Surcharge 125,862 127,425 109,695 112,000 112,000
Miscellaneous Revenue
3161 Interest Income 222,151 70,861 57,920 42,381 43,000
3162 Cell Tower Leases 170,459 169,523 682,879 409,748 434,555
3169 Sundry 132,506 164,385 83,430 80,000 80,000
TransfersIn From Other Funds 241,122 877,638 260,920 - -
Total Financing Sour ces $46,145,677 | $45,028,878 | $45,130,298 | $46,225,294 | $47,524,169
2009 2010 2011 2012 2013
Transfersto Other Funds Actual Actual Actual Estimated Approved
44124 Recreation Fund 270,497 275,039 270,976 276,257 299,467
441242 Alta Canyon - - - 24,700 -
44125 Community Events & Arts Fund 482,400 465,576 375,284 366,906 346,826
44126 Sandy Arts Guild Fund 194,702 214,210 297,674 301,933 311,612
441270 Electric Utility Fund 728,020 702,129 706,788 795,319 796,744
44131013 Justice Court Building Bonds 230,132 279,204 245,589 280,229 283,279
44131017 2008 Soccer Stadium Bonds 197,574 218,035 217,764 218,035 218,035
4413102 City Hall Bonds 449,162 443,246 447,720 83,100 -
4413103 Municipal Buildings Bonds 721,871 - - - -
4413104 Section 108 Loan 7,478 - - - -
44141 Capita Proj. - Gen. Rev. Fund 1,068,042 966,054 668,140 897,998 950,192
4414601 Capitd Proj. - State Rd. Fund 594,808 1,107,080 1,145,683 1,078,801 1,090,271
441560 Golf Fund - - 53,894 45,605 -
4417113 Trust Fund - 21,320 - - -
Total Transfersto Other Funds $ 4944686 [ $ 4,691,893 [ $ 4,429,512 | $ 4,368,883 | $ 4,296,426
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GOALS & OBJECTIVES

Sandy City has adopted the following mission statem

“Working together to enhance the quality of lifeoar community”
Consistent with this mission, the FY 2012-13 budeéiects the input of numerous individuals and
groups, including the Mayor, the City Council, o#ns, the Chief Administrative Officer, department
heads, budget staff, and others. This sectiomestleight citywide goals that have shaped budgetar
decisions for this fiscal year in efforts to enhative quality of life for Sandy citizens. Although eight
goals are important, the goal of maintaining angrmming basic core municipal services is the highes
priority. Also included in this section is a summnaf results from the citizen survey about theralle
direction of the city and citizen priorities.

FY 2012-13 CITYWIDE GOALS

1) Maintain and improve basic core municipal sesic

2) Maintain integrity of residential neighborhoaaisd preserve property values

3) Preserve and improve public infrastructure aadgportation systems

4) Preserve and expand existing businesses / sgeklaan commercial businesses

5) Develop and improve the city’s recreationallsrand increase recreational opportunities (i.evipe
park and green spaces for recreational activitielsta enhance the environment)

6) Develop and maintain community facilities
7) Strengthen communications with citizens, busiaesand other institutions

8) Maintain a highly qualified employee workforce

Sandy

HEART OF THE WASATCH
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CITIZEN PRIORITIES

The following is a summary of responses to questaiyout the overall direction of the city and @itiz
prioritization of issues facing the city. Dan Joaad Associates conducts this survey annuallye Th
results provide valuable feedback on current operatand input on the city’s policy direction. @nl
issues and improvements that received a respotesefra% or greater have been included. Additignal
selected results from the survey are found througtias book in the departmental sections. There wa
no survey conducted in December 2011.

Measure (Fiscal Year) 2008 2009 2010 2011 2012
What is the one major improvement that you would lke to see in the next five years that would makeving in Sandy
City better for you?

Finish roads / no more road construction 4% 3% 3% 15% N/A
More parks / open space / recreation 6% 6% 5% 9% N/A
Better traffic control 6% 7% 9% 6% N/A
Lower taxes 4% 4% 6% 5% N/A
Empty retail spaces / vacancy 2% 2% 4% 5% N/A
Transportation / TRAX / buses <1% 3% 3% 4% N/A
Road improvement 11% 9% 7% 4% N/A
Miscellaneous city council / government issues 2% 3% 5% 3% N/A
Beautification / clean up city 4% 2% 2% 2% N/A
More schools / money to schools / school issues 3% 2% 2% 2% N/A
Sidewalks / curbs / gutters <1% 1% 2% 2% N/A
Growth / keep up with growth / less growth 1% 2% 1% 2% N/A
Better planning / zoning / zoning issues 1% 1% 1% 2% N/A
Enforce ordinances 1% 1% 1% 2% N/A
More business / grocery stores - - 2% 2% N/A
What is the major improvement, if any, that you hae seen occur in Sandy City over the past five yeds
Road improvement / streets 23% 18% 20% 36% N/A
Shopping / business growth 17% 18% 14% 7% N/A
None / no change / no improvements 5% 5% 4% 6% N/A
Parks / more parks / recreation 5% 6% 3% 5% N/A
Soccer stadium 1% 5% 7% 4% N/A
Street lights 3% 3% 3% 3% N/A
Cleaner city / beautification / landscaping 4% 2% 2% 3% N/A
Lowe’s / Wal-Mart / shopping complex 2% 3% 3% 2% N/A
Development 4% 3% 2% 2% N/A
City Hall / government facility <1% 1% <1% 2% N/A
Improved infrastructure 1% 2% 1% 2% N/A
City services (fire / snow removal, etc.) 1% 1% 1% 2% N/A

Sandy City’s mission statement is “Working togethetto enhance the quality of life in our community.” As you think
about this mission statement, how would you persotig define quality of life? What makes a good quaty of life for you
and your family?

Safety / no fear of crime / safe secure environment 52% 51% 51% 50% N/A
Nice place to live - - - 5% N/A
Clean / well kept up / aesthetically pleasing 5% 3% 5% 4% N/A
Miscellaneous government comments 2% 2% 1% 4% N/A
Lower taxes 2% -- 2% 3% N/A
Community spirit / togetherness 3% 1% 1% 3% N/A
Good neighbors / friendly / care for each other 3% 2% 4% 2% N/A
Good School / educational opportunities 3% 2% 1% 2% N/A
Family / spending time together / happy family 1% <1% 1% 2% N/A
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Measure (Fiscal Year) 2008 2009 2010 2011 2012

What would you consider to be the most important isue facing Sandy City today?

Growth / increased population 19% 16% 16% 10% N/A
Schools / education 11% 9% 6% 9% N/A
Taxes / high taxes 5% 4% 11% 8% N/A
Traffic / traffic lights 7% 4% 4% 7% N/A
Crime / gangs / drugs 7% 3% 8% 7% N/A
Economic problems <1% 8% 5% 5% N/A
Roads / road improvement 2% 2% 2% 5% N/A
Budget issues / finance 1% 7% 9% 4% N/A
Government issues / city hall / politician issues 2% 4% 1% 4% N/A
Public Safety 3% 3% 4% 3% N/A
Police / police protection / law enforcement 1% 2% 2% 2% N/A
Planning / zoning / master plan 1% 1% <1% 2% N/A
Maintaining quality of life 1% <1% <1% 2% N/A

Sandy

HEART OF THE WASATCH
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GUIDING FINANCIAL PRINCIPLES

While the city’s long-term goals and objectivesdguivhat the budget accomplishes, how that is
accomplished is based on the following guiding @pals:

Sandy City exists only to serve the needs of tizems. Since these needs are continuing and
changing, the city should consistently receivezeiifeedback based on both long-term and current
needs.

Sandy City should strive for economy, efficiencydaffectiveness in providing basic services.
Thus, these services should not cost more thatesis@rvices provided by private industry.

Sandy City should strive for generational fairne$us, each generation of taxpayers should pay its
fair share of the long-range cost of these cityises.

Sandy City should finance services rendered tg#meral public (such as police, fire, streets, and
parks) from revenues imposed on the general pudich as property and sales taxes. Special
services rendered to specific groups of citizemikshbe financed by user fees, impact fees, license
and permit fees, or special assessments.

Sandy City should balance all budgets annuallpcrordance with the requirements of Utah law,
which states the following:
0 The total of the anticipated revenues shall edquatdtal of appropriated expenditures
(Section 10-6-110, U.C.A.).
0 The governing body of any city may not make anyrappation in the final budget of any
fund in excess of the estimated expendable revimube budget period of the fund (Section
10-6-117, U.C.A)).

Sandy City should allow for a reasonable surpluadfbalance) to accumulate for the following
purposes:

0 To provide sufficient working capital.

0 To provide a cushion to absorb emergencies suflbads, earthquakes, etc.

0 To provide for unavoidable shortfalls in revenues.

The city has adopted specific policies based osetigeiiding principles by which it conducts its ficéal
affairs. These policies are stated in the follaysections that discuss the budget process, fiaanci
structure, revenue, debt, and capital projects.
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BUDGET PROCESS

BUDGET ROLES AND RESPONSIBILITIES

Sandy City Citizens — The citizens’ role is to provide feedback to ¢hected officials about the level
of service they desire and about how satisfied #reywith the services provided. They do this by
participating in public hearings, contacting CitglEHor by responding to the annual citizens’ syrve

The City Council — The Council’s role is to provide policy direatito the Mayor, City

Administrator, Department Heads, and Budget St&iuncil members should also facilitate citizen
input by holding public hearings on the tentativatiopted budget. They receive a tentative budget
from the Mayor on or before the first regularly edbled meeting in May. They discuss the budget
with each department and determine any changesigaivish to make. They legally adopt the final
budget on or before June 22. However, if thegedbange to the certified tax rate, the final biidge
can be adopted as late as August 17.

The Mayor — The Mayor’s role is to prepare and present @tiee budget to the City Council for
review, consideration, and adoption.

BUDGET CALENDAR
2012 - 2013

Jan 2012 | Feb 2012 H Mar 2012 Apr 2012 H May 2012 | Jun 2012 Jul 2012

ID Responsible Party Finish

m | 8 H 1]15| 1/22 H 1]29| 2/5 | 212 H 2]19| 2126 H 3/4 | 311 H 3/18| 3/25 | 4/1 | 48 H 4/15 H 4/22| 4129 H 5/6 | 5/13 H 5/20| 527 H 6/3 | 6/10 H 6/17| 6/24 | 7/1 H 18

1 | Mayor, Budget Committee 1/24/2012 _ Budget Preparation Guidelines
4 | Finance Director 2/3/2012 — Report to County - Public Hearing Tax Increase Intent

2 | Department Heads 2/7/2012 H Cabinet Budget Retreat

5 | Department Heads 2/7/2012 i Submit Capital Project/One Time

6 | Department Heads 272012 [ 1] R Revenues

7 | City Treasurer 2/7/12012 _ Dewelop Fee Schedule

3 | Budget Committee 2/14/2012 i Budget Oveniew with City Council

8 | Department Heads 2/14/2012 ] Finalize Internal Senice

9 | Budget Committee 2/20/12012 Review Capital Projects, One Time Proposals
10| Finance Director 3/6/2012 ﬁ Estimate General Revenues

11 | Personnel 3/9/2012 ] Personnel Senice Costs

Department Heads, Budget

" o012 |  0-ccp Compensaton Plan

Committee, City Council

13 | Department Heads 3/12/2012 ] Departments Submit Tentative Budget

Mayor, CAO, Budget

14 412/2012 \_ Review, Balance, Mayor's Tentative Budget
Committee, Departments

Mayor, CAO, Budget

14 4/24/2012 _ Finalize, Publish Mayor's Tentative Budget

Committee, Departments

15 | Mayor, City Council 4/24/2012 Present, Adopt Tentative Budget, Establish Hearings/Publication of Notice D

16 | City Recorder 5/3/2012 Notice/Public Hearings for all Budgets including Alta Canyon/RDA H

17| City Council 5/22/2012 Budget Public Hearings D]

18| City Council 5/29/2012 [l Adopt Approved Budget
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The Chief Administrative Officer — The CAO’s role is to oversee the budget proasghe city’s

Chief Budget Officer, making sure the budget isasbhaéd and that expenditures are within projected
revenues. With the Mayor’s approval, the CAO prepa tentative budget that is presented to the
City Council on or before the first regularly schéstl meeting in May. The CAO also holds
departments accountable for expenditures, makirgythey are within departmental budget
appropriations.

The Department Heads — The department heads’ role is to prepare a budgeest based on
available revenue and the policy direction theyehlagen given. Department heads are also
responsible for making sure their department’s egliares are within budget appropriations.

The Budget Staff — The budget staff's role is to prepare the tergaind final budget document
under the direction of the Mayor and the Chief Adistrative Officer. The staff members also
review departmental budget requests and availasteurces and make recommendations for
balancing the tentative budget.

BUDGET AMENDMENTS AND MANAGEMENT

Once adopted, the budget can be amended by sulns&ZjtieCouncil action. Reductions in or
reallocations of departmental appropriations caaggoved by the City Council upon recommendation
of the Budget Officer, but appropriations cannotrimeeased in a governmental fund without a public
hearing. Transfers of unexpended appropriatiom® fone expenditure account to another in the same
department can be made with the approval of thegBuOfficer.

The Finance Department prepares and distributesrahiy budget report by the 4@ay of the following
month. Recipients of the report include the Mayloe, City Council, the Chief Administrative Offiger

and all managers with budget responsibilities. fEpert mirrors the financial schedules contaimethis
budget book and includes current month expendityess-to-date expenditures, encumbrances, the year
to-date budget, year-to-date variances, the arudget, and the remaining budget.

As determined by Utah state law, the level for wwhegpenditures may not legally exceed appropriation
is the departmental budget within a given funde Tity Council also requires approval for any
expenditure exceeding appropriations at the prégeet for all capital projects. All unexpendeddiget
appropriations lapse at the end of the budget yHaxwever, unexpended Capital Projects Fund
appropriations may be reappropriated by a resalufahe City Council without holding public heagm
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FINANCIAL STRUCTURE

The various funds used for accounting and repogiumposes are the foundation of the city’s finahcia
structure. In a like manner, the various departmesthin the city are the backbone of city operasi
The city’s departments are groups of similar fumasi or programs that provide for efficient manageme
They also provide a framework for the budget thatanceptually easier to understand. Furtherntloee,
total appropriation for each department withingegifund is the legal spending limit specified bats
law. The budget process starts with citywide issug much of the work involves meeting with one
department at a time, both with the administratinod with the council. As a result, most of thi®ko
consists of departmental sections with the defath® budget. Each department brings a draftsof it
section to the first budget hearing. That drafeidewed and refined through each step of thega®c
until it appears in its final adopted form in thisok.

The schedule on page 19 illustrates the relatipriséiween the city’s financial structure and the
functional units. The financial structure is showith the major funds in separate columns and the
functional units shown as departments in sepaoats.r Each department listed corresponds to a apar
section of this budget book that provides detasigduedules and analysis. Also shown in the scheslale
breakdown of the major revenue sources by funce rélienue and taxation section starting on page 21
provides further information on these revenue sesirc

DESCRIPTION OF FUNDS

The Governmental Fundsinclude those activities that comprise the cityesi services. They account
for essentially the same functions reported asrgonental activities in the government-wide finahcia
statements. The major governmental funds arellstparately below and the non-major funds are
consolidated:

The General Fund is the government’s primary operating fund. kamts for all financial
resources of the general government, except faethequired to be accounted for in another fund.

The Storm Water Fund accounts for the city’s revenues and capital edjperes associated with
drainage for storm water run off.

The Debt Service Funds are used to account for the accumulation of ressufor payment of

general long-term debt principal and interest gretml assessment levies when the city is obligated
in some manner for the payment. The city’s debtise funds include the General Purposes Debt
Service Fund, the Auto Mall Special Improvementtiies Fund, and the Special Improvement
Guarantee Fund. Debt incurred by enterprise fisidst accounted for in the debt service funds but
internally within the enterprise fund.

The Capital Projects Fund accounts for the resources used to acquire, emsand improve major
capital facilities, other than those financed bgpgpretary funds. The principal source of fundigg i
contributions from developers restricted for cdgitanstruction, operating transfers from the Gehera
Fund, grants, and bond proceeds. All funds reddieea particular purpose are restricted and used
specifically for that purpose.

The Redevelopment Agency (RDA) Fund accounts for the RDA'’s revenues and expenditures
associated with promoting new capital investmeidtjah creation activities within the RDA areas.

Other Governmental Funds include the non-major funds which are the follogvithe Landscape
Maintenance Fund, the Community Development Blockn(CDBG), the Recreation Fund, the
Community Events Fund, the Sandy Arts Guild, thecilc Utility Fund, and the Sandy City
Donations Fund. Though combined for purposesisfdthedule, additional information is available
for each fund elsewhere in this book (see the tabt®ntents).
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The Internal Service Funds account for the financing of goods or services/ied by one department
or agency to other departments or agencies ofity@im a cost reimbursement basis. The Internal
Service Funds include the Fleet Fund, the Inforoma8ervices Fund, the Risk Management Fund, the
Equipment Management Fund, and the Payroll Managemend.

The Enterprise Funds include those activities that operate similar iwgie businesses and charge fees to
its users to adequately cover most or all of tretscoThese functions are presented as business-typ
activities in the government-wide financial statetse The city reports the following enterprisedan

The Alta Canyon Sports Center Fund accounts for the activities created by the Altzay@am
Recreation Special Service District.

The Water Fund is used to account for the operations of the €ityater utility.
The Waste Fund accounts for waste collection services provide@myndependent contractor.
The Golf Fund is used to account for the city’s golf course.

FUND BALANCE AND RESERVES

Utah state law allows cities to accumulate retarohings or fund balances as appropriate in amy fu
(see U.C.A. 10-6-116). However, the law restrizditances in the general fund as follows: (1) Aunydf
balance less than 5% of estimated revenue maydekefasworking capital, certain emergency
expenditures, or to cover an unexpected revenugalthat would result in a year-end excess of
expenditures over revenues; (2) Fund balanceagréain 5% but less than 18% may be used for budget
purposes; and (3) Any fund balance in excess of &%t be included in the appropriations of the next
fiscal year.

Sandy City accumulates fund balances in its varionds for the following purposes:
4

To avoid short-term debt that might
be needed to provide working
capital.

To meet unexpected expenditures
as the result of an emergency.

To secure the city’s debt and its
bond rating.

To accumulate funding for planned
capital expenditures including the
replacement of capital assets.

To meet reserve requirements for
liabilities already incurred but not

Ending General Fund Balance
as a Percentage of Revenue
(not including transfers)

0 548,643,368

$47,524,169

v
$47,946,719

$46,225,294
$45,904,555 $44,869,378

$44,151,240

11.5%

11.5% 11.5% 11.5% 11.5% 11.5% 11.5%

v

v v v v v ) 4

FY2007
Actual

FY2008
Actual

FY 2009
Actual

FY 2010
Actual

FY2011
Actual

FY2012 FY2013
Estimated Tentative

yet paid as is the case with the Risk

Management Fund. ===Fund Balance

==¢==General Fund Revenues

- J

All excess funds are invested consistent with tlaéeSVioney Management Act. The resultant interest
income is used as an additional revenue sourcad find. The schedule on page 19 summarizes the
beginning and ending fund balances in the variangd of the city. The chart above shows the hystbr
fund balance in the general fund. While fund bedaim the general fund increased, the scheduleage p
19 shows a decrease in fund balance of some athdsfWith the exception of Debt Service and RDA
funds, fund balances decrease primarily due tovlyewe budget for capital projects and equipment
expenditures. For example, the $305,931 defidtimer Governmental Funds is due to surplus fran th
prior year being appropriated for current year exjiteres, thus reducing fund balance.
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With respect to the Capital Projects fund, norm#ily goal is for the ending fund balance to be mea.
However, this year we are keeping a higher fundrizd ($533,742) in case of further economic
downturn.

The decrease in Debt Service fund balance resolts fising debt service reserves to pay for the fina
debt service payments for the Auto Mall and Souttvife Ridge Special Improvement Districts. The
beginning fund balance in RDA primarily consistdloé estimated surplus in the redevelopment fuhds a
the end of FY 2012. The surplus is appropriatetiénFY 2013 budget to bring the fund balance to
$558,233 which will be used as a debt service vesen the soccer stadium bonds.

BASIS OF BUDGETING

Basis of budgeting refers to when revenues or edipees are recognized in the accounts and reported
the financial statements. Basis of budgeting esl&d the timing of the measurements made, regardle
the measurement focus applied.

The budgeting treatment applied to a fund is ddteechby its measurement focus. All Governmental
Funds are budgeted for on a spending or “curreantial flow” measurement focus. This means that
only current assets and current liabilities areegaity recognized. “Current” for the Balance Sheet
(assets/liabilities) measurement means that whitthbe/received or paid within the next year. Non-
Governmental Funds (Enterprise and Internal Seifsicels) are budgeted for on a cost of services or
“economic resources” measurement focus. This miensall assets and all liabilities (whether catre
or non-current) associated with their activity exduded on their balance sheets. Regardlesseof th
measurement focus, depreciation is not budgeted.

All Governmental Fund budgets are based on thefreddaccrual basis of accounting. Under the
modified accrual basis of accounting, revenueseregnized when they become measurable and
available and qualify as current assets. Taxespedial assessments are accrued as receivatiley if
are received within 60 days after the fiscal yewt. ePrincipal revenue sources susceptible to atcru
include property taxes, sales taxes, franchisestapeecial assessments, and interest on investments
Furthermore, expenditures are recorded when cuiwadtliabilities are incurred (i.e. capital acqtans,
bond issuance costs, etc. are expensed and thaptazapitalized and depreciated or amortized tver
life of the assets). Exceptions to this generl imclude: (1) the long-term portion of accumuthte
unpaid vacation; and (2) principal and interesgeneral long-term debt which are recognized when du

All Enterprise and Internal Service Fund budgeéskarsed on the accrual basis of accounting. Uhder
accrual basis, revenues are recorded when eardeskpenses are recorded when the related liakslity
incurred. The city applies all applicable GoverniaéAccounting Standards Board (GASB)
pronouncements to proprietary funds. Pronouncesrgrthe Financial Accounting Standards Board
(FASB) are applied if issued on or before Noven8i&r1989 and do not conflict with GASB
pronouncements.
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SANDY CITY APPROVED BUDGETS FOR MAJOR FUNDS - FY 2013

Governmental Funds Governmental Enterprise Funds
Other Activities - Alta
Genera Storm Debt Capital Governmental Interna Canyon Waste
Fund Water Service Projects RDA Funds Service Funds Sports Ctr Water Collection Golf Total*
Financing Sour ces:
Taxes & Special Assessments
Property Tax $ 7,875,000| $ -1 % -1 % -1 $ -1 $ -1 % 401,120 $ 367,100| $ -l 8 -l $ -[$ 8643220
Property Tax - Increment - - - - 5,358,525 - - - - - - 5,358,525
Sales Tax 16,312,000 - - - - - - - - - - 16,312,000
Franchise Tax 8,766,600 - - - - - - - - - - 8,766,600
Motor Vehicle Fee 595,000 - - - - - - 33,200 - - - 628,200
Other Taxes & Assessments - - 393,386 - 2,015,000 2,390 - - - - - 2,410,776
Licenses & Permits 1,809,300 - - - - - - - - - - 1,809,300
Intergovernmental Revenue -
State Road Funds 2,813,600 - - - - - - - - - - 2,813,600
Other Intergovernmental 382,320 - 570,235 - - 431,197 - - - - - 1,383,752
Charges for Services 5,970,794 - - - - 441,469 - - - - - 6,412,263
Fines & Forfeitures 2,442,000 - - - - 83,800 - - - - - 2,525,800
Charges for Sales & Services 557,555 3,646,318 - - - 724,170 7,205,882 759,094 20,000,000 4,515,491 1,397,300 38,805,810
Miscellaneous Revenue - 100,199 15,245 193,746 - 924,649 193,700 39,044 293,644 10,400 1,500 1,772,127
Fees from Developers - 132,544 10,000 336,600 - - - - 206,680 - - 685,824
Transfers In From Other Funds - - 6,716,309 2,040,463 - 1,754,649 - - - - 150,000 10,661,421
Total Financing Sour ces 47,524,169 3,879,061 7,705,175 2,570,809 7,373,525 4,362,324 7,800,702 1,198,438 20,500,324 4,525,891 1,548,800 108,989,218
Financing Uses:
Administration 3,257,290 - - 304,771 - 1,243,974 1,279,001 - - - - 6,085,036
City Council 591,395 - - - - - - - - - - 591,395
Attorney 1,159,250 - - - - - - - - - - 1,159,250
City Court 1,325,428 - - - - - - - - - - 1,325,428
Finance & Information Svcs 1,647,246 - - - - - 1,627,915 - - - - 3,275,161
Police & Animal Control 13,599,772 - - - - - - - - - - 13,599,772
Fire 7,819,080 - - 39,200 - - - - - - - 7,858,280
Public Works 5,774,472 - - 2,016,680 - - 4,023,784 - - 4,525,891 - 16,340,827
Parks & Recreation 4,026,968 - - 1,401,055 - 1,044,261 - 1,202,094 - - 1,513,566 9,187,944
Community Development 2,174,440 - - - - 162,458 - - - - - 2,336,898
Public Utilities - 2,560,680 - - - 801,544 - - 20,500,324 - - 23,862,548
Economic Development - - - - 8,717,456 - - - - - - 8,717,456
Non-Departmental 1,703,032 - 8,076,587 185,000 - 1,195,279 1,106,144 - - - - 12,266,042
Transfers Out to Other Funds 4,296,426 1,318,381 - - 4,825,875 220,739 - - - - - 10,661,421
Total Financing Uses 47,374,799 3,879,061 8,076,587 3,946,706 13,543,331 4,668,255 8,036,844 1,202,094 20,500,324 4,525,891 1,513,566 117,267,458
Excess (Deficiency) of Financing
Sources over Financing Uses 149,370 - (371,412) (1,375,897) (6,169,806) (305,931) (236,142) (3,656) - - 35,234 (8,278,240)
Fund Balance - Beginning 5,315,909 438,344 2,165,193 1,909,639 6,728,039 873,670 10,602,774 76,410 1,999,476 970,446 78,576 31,158,476
Fund Balance - Ending $ 5465279 |$ 438344 |$ 1,793,781 [$ 533742|$ 558233 | $ 567,739 |$ 10,366632|$ 72,754 |$ 1999476 |$ 970446 |$ 113810 | $ 22,880,236

* Thistota is an aggregate of the fund structure of the city. Thus, the total listed here will be greater than the total on page 7 for reasons noted in Notes to Consolidated Budget Schedule on that same page.
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REVENUE & TAXATION

Sandy City is funded through two categories of nexe taxes and fees. Tax revenue is primarily tsed
pay for services provided to the public in genstaih as police, fire, streets, and parks. Theat#y
provides services that benefit specific groupsitifens for which a specific fee is charged whigh i
intended to pay for all or part of the costs inedrto provide that service. The city follows tegenue
policies below:

REVENUE POLICIES

e Sandy City should estimate revenues conservatteedyoid unexpected deficits and to provide a
funding source for capital project needs.

e Sandy City should minimize the use of one-time neseto fund ongoing services.
e Sandy City should aggressively collect all revenoreaxes due.

e Sandy City should annually review user fees, impees, license and permit fees, and special
assessments:
0 To determine that the full long-term service c@ses not being subsidized by general
revenues or passed on to future generations oayaxg.
0 To determine the subsidy level of some fees.
o To consider new fees.

e Sandy City should waive or defer fees only in adaoce with the administrative appeal procedure
under standards set by the City Council. The Fiadbirector has been designated as administrative
appeal officer to review all revenue appeals. fédls waived or deferred must be documented and
submitted to the City Treasurer. In addition, &w® determined to be uncollectible must be approved
to be written off by the Finance Director.

e Sandy City should seek to maintain a stable tax r&enerally, taxes should not be increased unless
o Inflation has clearly forced operating costs upwaster than tax growth.
o New services are instituted to meet citizens’ needs

REVENUE ANALYSIS

User Fees -User fee revenue will be discussed in the sectioresponding to the department that
provides the service funded by the fee. Userdeedased on an analysis of how much of the casiidh
be covered by the fee versus how much should tedimed by general taxes and revenue. Factors
considered in the analysis include:

¢ How the fees compare with those charged by othiesci
e Whether the service benefits the general publisusean individual user, and
e Whether the same service can be offered privatelyl@ver cost.

General Taxes & Revenue Fhe remainder of this section will provide informeat on the major tax
revenue sources used to fund the’sigeneral government services. Each source wi# ihgormation
on:

e How the tax is calculated,

e Significant trends,

e Underlying assumptions for the revenue estimatas, a

¢ Alook at how Sandg taxes compare with similar jurisdictions.
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Major General Fund Revenue Sources
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2008 2009 2010 2012 Est 2013 Bud
M Sales Tax $19,746,002 $17,109,760 $16,064,881 $15,703,214 $15,977,161 $16,312,000
= Property Tax $7,233,667 $7,184,089 $7,369,288 $7,429,745 $7,875,000
M Franchise Tax $7,145,328 $7,382,659 $7,422,695 $8,718,990 $8,766,600
™ State Road Fund $3,271,347 $2,837,290 $2,856,981 $2,784,000 $2,813,600
= Motor Vehicle Fees $757,242 $740,318 $694,237 $595,000 $595,000
Total $38,153,586 $35,254,116 $34,408,082 $34,135,401 $35,504,896 $36,362,200

The above chart shows the six-year trend for thegenue sources classified as general taxes and
revenue as well as the receipts for state roadsfuhdtotal, these five sources comprise nearp 67

the general fund revenue. It is important to nseambalance among major revenue sources. Sales tax
revenue fluctuates more with the economy than theraevenue sources. Because Sandy has been in a

growth mode for the past 30 years, much of thedlatmon
caused by the economy has been mitigated. Adtthe c
approaches maturity, balance among revenue sowiites
become even more important. The chart above stwts
while franchise tax has increased in recent ysales tax,
property tax, state road funds, and motor vehieds fhave
remained relatively stable or have declined. Hasons for
these shifts are outlined in the sections thaovall

SALES TAX

Sales tax is Sandy City’s largest revenue sourng&ibating
more than 34% of general fund revenue. State law
authorizes cities to receive sales tax revenuedais¢he
process described in the chart shown here. Satagvtenue
is forecasted by the finance department using atajize
method which makes assumptions about each of knearg
factors in this distribution model. Trends in eaflthe
relevant factors were analyzed as follows:

State Law -No changes in the rates specified in state law
are anticipated.

Population Data -Changes in population data can have a
significant impact on sales tax revenue. In the,@esndy
has received a significant decrease in sales tigections
due to the 2010 census which showed a declinendy&a
population. Sandy now receives a smaller sharkeeof t

Page 22

6.85% is collected on all

applicable sales in Sandy City

Less than 2.5%
adjustment for
administrative
fees and other

deductions

I 0.5% Point of Sale

I 0.5% Population Pool

I 4.7% State

I 0.80% Mass Transit

I 0.1% Zoo, Arts & Parks

4 0.25% County

0.5% goes

Statewide

Into a

Pool

The Statewide
pool is divided
among cities on
the basis of
population

Currently about 0.85%

Sales Tax Received by Sandy City ]




statewide sales tax distribution than it has irt pears. Going forward, Sandy’s population is expedo
keep pace with statewide population growth.

Statewide Sales With half of the sales tax revenue coming fromstetewide pool, the amount of
statewide sales is a major factor in the estim@tbough the statewide sales have improved recently
only modest growth anticipated for the next fewrgeds such, the FY 2013 forecast reflects a
conservative overall growth estimate 1%.

Sandy City Sales With the other half of sales tax revenue deriwirgctly from sales made in Sandy, it
is important to project separately the growth taitesales made in Sandy. Sandy sales have gbneral
grown at a faster rate than statewide sales, bwaaghe case with population growth, that trend wa
reversed in FY 2004. However, the FY 2013 foreéasSandy base sales reflects growth similar ¢o th
expected statewide trend of 1%. With the opening wlajor retail store in Sandy, the overall growth
estimate is 3%.

PROPERTY TAX

Property tax is Sandy City’s third largest sourteaa revenue accounting for just under 17% of gaine
fund revenue.

The following chart shows historical tax ratesttoe city and how they relate to an average $250,000
property. Residential properties are taxed at 55%e value, while business and state assessed
properties are taxed at 100% of the value.

Tax Year | TaxYear | Tax Year | Tax Year | Tax Year

2008 2009 2010 2011 2012
Tax Rate:
General Fund 0.0010712 0.001237 0.001B32 0.00[407 42001
Debt Service Fund 0.000044 0.000051 0.003000 0.00000m 000000
Risk Management Fund 0.0000p9 0.000p68 0.000070  @@Qo0 0.000076
Total Tax Rate 0.001175 0.00135p 0.0014JL2 0.001481 050

Property Tax on $250,000 Home $ 161.5p% 186.45 $ 192.78 $ 203.64 $ 209.00
Property Tax on $250,000 Businesk
or State Assessed Property $ 293.75|$ 339.000$ 35050 $ 370.25 $ 380.00

Sandy City - Annual Property Tax Paid on $250,000 Value

$400.00
$300.00
$200.00
$100.00 A
$, p
2010 2011 2012
Tax Year

| HBResidential M Business & State Assessed |
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It should be noted that the Alta Canyon Sports &@enthich is managed and operated by Sandy City,
also levies a property tax. By virtue of Alta Canis status as a special district, this tax is sspdrom
the Sandy City property tax.

Truth in Taxation —In order to understand property tax in Utah iésessary to understand a section of
Utah Law known as “Truth in Taxation.” The coumgyresponsible for administering property taxes and
each June it submits to the cities a certifiedréde that would generate the same amount of revasue
the previous year plus any new growth. The ceditax rate does not provide for additional taereie
due to increased valuation of existing properfythé city chooses to adopt a tax rate higher than
certified rate, state law has very specific requeats for newspaper advertisements and publicrigsari
from which the name “Truth in Taxation” is derived.

Revenue Projections Fhe relevant factors in the preliminary propeey forecast include the tax rate
and new growth. According to state statute, treptat] tax rate and budgeted revenue is providetdy
Salt Lake County Auditor’s Office in June.

Property Tax Rate -Sandy City’s property tax rate is modest when can@g to its neighboring cities
and similar sized cities in Utah as illustratedhia chart below. The FY 2013 budget does not delan
increase in the tax rate.

PROPERTY TAXCOMPARISON - TAXYEAR 2011

Neighboring and Similar Sized Cities
0.005000

0.004500 -

0.004000

0.003500 -~

0.003000 -+

[
£0.002500 -
&

0.002000 -

0.001500 A

0.001000 A

0.000500 -~

0.000000 -

New Growth -New growth is initially estimated using a trendisis and using a report of new
construction generated by the city’s Building Dieis Since the growth number used in the finalgmid
must be the county’s number, adjustments are madeeded.
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FRANCHISE TAX

Franchise Taxes are the second largest sourcenar&d-und Revenue generating over 18% of general
fund revenue. State law authorizes cities to cblig to 6% on utilities operating within city balaries.
The relevant factors in forecasting franchise tagenue are as follows:

Tax Rate —Sandy City charges a 6% franchise tax to the ridectatural gas, and water utilities. In
addition, the City charges 5% for cable televisaonl 3.5% for telecommunication services (set bigsta
law).

Utility Rate —Changes in utility rates affect the revenue cedlédy the utility and therefore the amount
of tax remitted to the city. Utility rates are végted by the Public Service Commission. It hasheen
uncommon to experience rate decreases as welti@Eages. Any announced rate changes are factored
into the revenue projections; however, the propadifor FY 2013 include normal growth.

Usage -Utility revenue is sensitive to changes in usagkee electric and natural gas utilities can be
affected in particular by the weather. The progexd take weather variations into account and assum
normal weather pattern. The size of householdslals some affect on utility usage. The average
household size in Sandy has decreased in recerst, ydgaich has resulted in reduced usage.

MOTOR VEHICLE FEES

Motor vehicle fees account for 1.3% of general fuemenue. The fee is a personal property tax for
passenger cars and light trucks. It is a unifaembdased on the age of the vehicle. The fee ikcable
to passenger cars, light trucks (including spdtityivehicles), and vans. These fees are dukatime
of registration, even on new vehicles and vehittlas are registered more than once during a giean.y
The fees are as outlined in the table.

The fees collected are transmitted to the coufity Age of Vehicle Equivalent Tax
where they are distributed to the taxing Less than 3 years $150
jurisdictions in proportion W.Ith 'the.property ta‘3 or more years but less than 6 years $110
revenue. As a result, the distribution is

. .]6 or more years but less than 9 years $80
affected by changes in tax rates and growth if
other jurisdictions. Other county jurisdictions|2.0r more years but less than 12 years $50
have increased property taxes while Sandy h{12or more years $10

not. The result is that Sandy has received a
smaller portion of the available motor vehicle
fees. A gualitative method is used to project
revenue based on past trends.

Source: Utah Department of Motor Vehicles Website

STATE ROAD FUNDS

State Road Funds generate 6 % of general fund wevenhis revenue source is the city’s share oBthe
& C Road Fund administered by the Utah Departmémtansportation with the primary source being
the $0.245 per gallon tax levied on motor fueln@aCity receives its allocation through a formula
weighted 50% on the city’s proportion of the staigopulation and 50% on the city’s proportion @ th
state’s road miles. Because both Sandy’s populati@ road miles are not growing at the same mate a
those of the state, the city’s projected state foads revenue should decrease over time. Furtiresm
the impact of the 2010 population decrease wilierr reduce the city’s proportion of road fund
distributions.

The chart below illustrates that the money recefvenh the state road fund is sufficient to coveouwtb

25% of the road-related costs. In fact, the sérbatiget alone is more than the revenue receioed fr
state road funds.
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Though generated primarily through taxes, statd foads are limited in use and therefore not cleski
for purposes of this budget book, among generastaxd revenue. However, it is a significant ehoug
revenue source to merit further explanation here.

A gqualitative method is used to forecast State Raaus based on trends for each of the following
factors used in the formula: population, road miéesd available road funds.

Population —As discussed earlier in the sales tax sectionYi2@13 Sandy’s population is expected to
keep pace with statewide population growth. The2BY3 forecast reflects this trend.

Road Miles -Also attributable to the slowing in developmenatise to the rest of the state, the city’s
proportion of road miles is in slow decline. Agdine forecast reflects this trend.

Available B&C Road Funds -Gas tax revenue is based on consumption rathetthiegprice of fuel. In
reality, an increase in fuel prices can resulbindr consumption. In contrast, economic recovary c
increase consumption. The assumption for increaagailable B & C Road funds, based on the
aforementioned factors, is 1.65% above FY 2012negés, due to a mild economic recovery and
increasing gas prices.

State Road Funds Compared to
Sandy Road Costs - FY 2013 Budget

[l State Road Funds

W Capital Projects

m Public Works Support
W Public Works Admin

Dollars (Million)

m Transportation
W Engineering

M Streets

. . v

Sandy Road Costs State Road Funds
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DEBT

Sandy City uses debt judiciously consistent withpblicies listed below. The city currently enjays
AA+ bond rating from Standard and Poor’s for saédesrevenue bonds. This rating allows the city to
issue bonds at a lower rate than governmental sgewnith a less favorable bond rating. Only 3% of
cities nationwide receive the AA+ rating. The F¥13 budget includes $7.7 million of debt service
payments. As of June 30, 2013, the outstandingwlidbe about $67.4 million. The schedule below
includes the general debt of the city as pertaitoniipe governmental funds. Debt incurred by the
proprietary funds is included in the departmengations. Currently the Water and Golf funds have
outstanding debt issues.

DEBT POLICIES

e Sandy City should combine pay-as-you-go strategitslong-term financing to keep the debt
burden low.

e Sandy City should seek to maintain or improve ihelwond rating, currently “AA+.”
e Sandy City should seek the most practical andefbisient financing available.

OUTSTANDING GENERAL DEBT ISSUES

Funding Matures Debt Service - FY 2013 Outstanding

Source In: Principal Interest Total (6/30/13)
3104 Sr. Citizens Section 108 Loan CDBG Fund FY 2016 0,000 30,484 220,48 645,000
31016 2007 Road Bonds RDA FY 2q17 825,00 205,75( 1,030,750 3,625,000
31017 2008 Soccer StadiumBondjs Various FY %018 37(),000 492,228 862,224 9,985,000
3106 Innkeeper Bonds Various FY 2920 446,027 204,471 650,499 4,205,680
3109 Park Projects Bonds RDA FY 2420 553,973 253,951 807,93( 4,745,320
31013 Court Building Bonds Police Impact Feeps FY 3024 85,000 77,801 262,801 2,569,000

General Fund

31015 2007 Soccer StadiumBondjs Transient Room|Tax20ES] 865,00( 1,569,042 2,434,044 31,720,000
31011 Storm Water Storm Water Fund FY 2p30 970J000 460,114 1,430,114 9,856,242
Total $ 4,405,009 $ 3,293,854 $ 7,698,854 $ 67,351,242

A description of each of the city’s debt issuesoiot:

Fund 3104 — Section 108 Loan®n June 6, 1996, the city issued a $2,515,000 gateanteed by the
Secretary of Housing and Urban Development (HUD)is note was acquired for payment of the Senior
Citizen Center located within city boundaries at@%outh 1300 East. On June 12, 2008, this issse wa
refunded with the Series 2008 Section 108 Loan.

Fund 3106 — Innkeeper Bonds ©n December 1, 1998, the Municipal Building Authp(MBA) issued
$7,840,000 in Lease Revenue Bonds. This issu@nsally referred to as the 1998C MBA Lease Revemg
Refunding Bonds. These funds were used to finimeeonstruction of the amphitheater and Lone PReak
as well as to refund the 1998B Lease Revenue Bofke.city's intent is to use a county grant arel th
innkeeper tax as the primary funding source. TheAMiBakes the debt service payments from the procefeds
a master lease with Sandy City. On November 14 200s issue was refunded with the Series 2004sSEdx
Revenue and Refunding Bonds. Again, on March 152 2his issue was partially refunded with the Serie
2012 Sales Tax Revenue and Refunding Bonds.

Fund 3109 — Parks Projects BondsGn December 7, 1999, the MBA issued $9,780,00CasE Revenue
Bonds. This issue is formally referred to as tB8AMBA Lease Revenue Bonds. These funds weretosed
purchase and improve 53 acres of land for use dygithi as a park and also for improvements to LPeak
Park. A grant was also received for approxima®yp00,000 to aid in the purchase of the land. MB&
makes the debt service payments from the procdetisnaster lease with Sandy City. The lease paigrae
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currently paid by the South Towne Redevelopmentnagehrough the “haircut” provision that allows RDA
money to be used for these purposes. In 199%athe/as changed to allow RDA funds to be used &okp
projects that are part of a master plan. On Nowerib2004, this issue was refunded with the S@0€g
Sales Tax Revenue and Refunding Bonds. Again, aichMEb, 2012 this issue was partially refunded it
Series 2012 Sales Tax Revenue and Refunding Bonds.

Fund 31011 — Storm Water Drainage BondsOn February 15, 2002, the city issued $10,180,0(&nies
Tax Revenue Bonds. This issue is formally refetoeals the 2002 Sales Tax Revenue Bonds. Theds fun
were issued to finance the costs associated withidieg, constructing, and equipping certain stainain
improvements and bond issuance costs. The cittési is to repay the bonds with the storm wates fe
charged on the utility bill and use the sales ss®ltax as the pledge for this issue. On Decemtiz0(8, the
city issued an additional $7,140,000 in Sales TaxeRue Bonds for storm drain improvements. On Ma&h

2010, the city partially refunded ti&eries2002 Storm Water & Golf Course Revenue Bonds.

Fund 31013 — Justice Court Building Bonds©Gn August 15, 2003, the city issued $7,225,00ilesSTax
Revenue Bonds. This issue is formally referredsdhe 2003 Sales Tax Revenue and Refunding Borius.
funds were used to finance the acquisition of dgesourt building and to refund the 1996 MotoeHExcise
Tax Revenue Bonds. The pledge for this issuedsd#lfies and use tax which is collected by the State Tax
Commission and distributed monthly to the citypesvided by law. On March 15, 2012 this issue was
partially refunded with the Series 2012 Sales TaxdRue and Refunding Bonds.

Fund 31015 — 2007 Soccer Stadium Bond®n August 23, 2007, the Redevelopment Agency ofigan
City issued $35,000,000 in Transient Room Tax ReedBonds. These issues are formally referred theas
Series 2007A Transient Room Tax Revenue Bondsthen8eries 2007B Subordinate Transient Room Tax
and Annual Contribution Revenue Bonds. These furete used to acquire 22 acres of land, finance
infrastructure improvements, and pay for city pesnfees, reimbursements, and bond issuance costs
associated with the Salt Lake ReAL soccer stadithme. majority, if not all, of the bond payments viié
funded through a county-wide transient room tax{J'Rvied on hotels within Salt Lake County.

Fund 31016 — 2007 Road BondsOn November 9, 2007, the city issued $6,360,00@ator Fuel Excise
Tax Revenue Bonds. This issue is formally refetoeds the Series 2007 Motor Fuel Excise Tax Revenue
Bonds. The funds were used to finance the acquisitionstruction, and improvement of roads. Thegwefor
this issue is the Class C Road Funds which copsisiarily of certain motor fuel and excise taxedde and
collected by the State of Utah and apportionethéccity pursuant to applicable Utah law.

Fund 31017 — 2008 Soccer Stadium Bond®n August 4, 2008, The Redevelopment Agency of $and
City issued $11,040,000 in Community Development IFerement and Revenue Bonds. This issue is
formally referred to as the Series 2008 Communigyé&opment Tax Increment and Revenue Bonds (9400
South Community Development Project Area). The fuwdre used to finance a portion of the land
acquisition and construction of infrastructure,qhag, landscaping and related improvements in cotime
with the Salt Lake ReAL soccer stadium. They wédse ased for a debt service reserve deposit, apdyo
issuance costs. The city has pledged 100 percehedality’s property tax increment with respecttte 9400
South Community Development Project Area to paybtheds.
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COMPUTATION OF LEGAL DEBT MARGIN - JUNE 30, 2011

Assessed Valuation:

Primary Residential $ 4,035,225,744
All Other 2,414,375,414
Total Assessed Valuation $ 6,449,601,158
Reasonable Fair Cash Value $ 9,726,411,441
WATER AND
GENERAL - 4% SEWER - 4% TOTAL - 8%

Debt Limit -
8% of Reasonable Fair Cash Value (1) $ 389,056,468  389,056,458% 778,112,916
Less Outstanding General Obligation Bonds 380,000 - 380,000
Debt Margin $ 388,676,458 $ 389,056,458 $ 777,732,916

Notes:

(1) The general obligation bonded debt of thig & limited by the Utah Constitution (Section, Paragraph 4) to 8% of
the "reasonable fair cash value" of prop.eOf this percent, a maximum of 4% may be usedyéneral purposes.
The remaining 4% and any unused portfdm®4% available for general purposes up to thkmum 8% may be
utilized for water and/or sewer purposes.

Source: Salt Lake County Auditor's Office
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CAPITAL BUDGET

The FY 2013 budget includes $16.1 million for capéxpenditures. A summary schedule of the capital
budget can be found on pages 34-35. The chadsvtsimmarize the various funding sources and uses
of the capital budget.

Funding Uses - $16,056,207 Funding Sources - $16,056,207
Electric Utlllty General . Other User |
03%  Other Government Capital Fees Genera
Amphitheater Facilities Equipment Taxes &
1.2% 2.7%
0.7% 1.2% 12.0% Revenue
Storm Water Fire Stations Water Fees 13.1% ot Fees
4.3% 1.2% o p
. 49.1% 13%
Waste
1.9%
State Road
Water Streets & :;HSC(',/S
49.0% Parks & Sidewalks Storm Water Internal =7
R " 19.3% Fees Service
ecreation 4.4%

Charges
11.9%

8.8%

FUNDING SOURCES

Funding for capital projects comes from variousrees as noted in the chart above. A description of
each of the various funding sources and the cifibsophy of funding capital projects is discussed
below:

e General Taxes & Revenue Each year, the general fund budget includes a edmed
increase to fund balance which is the excess ahfimg sources over financing uses listed in the
schedule on page 8. Any additional excess is feeenesl to the capital projects fund at the end of
the year and becomes the primary source of getaet@d and revenue funding for the upcoming
year. Most of the excess results from conservavenue estimates as prescribed by the first
revenue policy on page 21. The conservative revestimates also provide for better stability
for the operating budget. If significant revenuepduses do not occur (such is the situation with
the current economic downturn), there is less maveylable for capital projects. However, in
any given year, more capital projects are fundad ttan be completed in the next fiscal year
which minimizes the impact.

e |mpact Fees -Utah law allows municipalities to charge impactsfes a condition of
development. Proceeds from these fees can onkgdxfor capital facilities resulting from the
impact of new development. Sandy charges impast i@ pay for the capital expansion
associated with parks, trails, police, fire, stafrains, and water.

¢ Grants — Some capital funding comes from grants made adeikaom the federal, state, or
county governments. In addition grant funding magne at any time which will be adjusted
midyear when actual amounts are known.

e State Road Funds —The current practice is to use 38.75% of the maregived from the
gasoline tax for capital projects or for debt seevassociated with bonding for capital projects.
State Road Funding is further explained on page&a25

e Internal Service Charges —The city’s internal service funds charge otheratepents for
services related to computers, fleet, and risk memeent. The current practice is to provide
consistent ongoing funding for fleet replacemeriibe information services charge includes an
amount sufficient to fund a capital plan that ighiar explained below.
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e User Fees -User fees pay for services including water, stdraan, recreation, and golf. The
fees are set at a level which provides ongoingifutbr capital projects related to these
services. For example, the City Council has spetthat $3.60 of the $6 storm water fee go
towards capital projects.

CAPITAL POLICIES

By policy, a capital expenditure is for an assat th tangible in nature with a useful life of méhan two
years. Additionally, a capital expenditure musetrtée following capitalization thresholds:

Capitalization  Useful Life

Asset Category Threshold (in $) (in years)

Lanc 0 N/A
Buildings 15,50( 40

Improvements Other Than Buildir 15,00( 20

Utility Plant in Service 15,50( 25-33
Office Furniture and Equipme 7,50( 5-10
Machinery and Equipme 7,50( 5-10
Automobiles and Trucl 7,50( 5-15
Infrastructure and Capital Improveme 15,00( 5-40

Expenditures that do not meet the above threslasklbudgeted in the operating budget as equipment,
improvements, or supplies.

IMPACT ON THE OPERATING BUDGET

Capital projects are categorized as replacemestansion projects. Replacement projects arerm@uti

in nature and involve the replacement or upkeegxigting assets. Ongoing commitment to replacement
projects is important to the vitality and stabildgthe city. Expansion projects add to the alsase of

the city and often result from policy decisionsxpBnsion projects also may have an impact on the
operating budget either in terms of additional perel, maintenance, utility, or other costs, oeptally

in terms of additional revenue or operating savingke departmental sections of this book dividateh
projects into these two categories and providemétion on the above issues in the narrativeso Als
included is more detailed information includingwdbet breakdown by project, budgeted expenditures
for the prior year, and a three-year plan for fatexpenditures.

Typically, this section includes a summary of calpitrojects with significant operating impacts. § hi
would include any project that will result in theeu for additional staff or any ongoing increase or
decrease in the operating budget greater than @A@&r year. However, due to the recent economic
downturn, there are no upcoming capital projecs tieet these criteria. As a matter of policy, any
projects that would require additional operatingtsdave been put on hold. As these types of fgsojec
become a more realistic option in future yearsntjfiad operating impacts will be included in the
planning of these projects.

THE CAPITAL PLANNING PROCESS

The City Council provides oversight for the capltatiget. Council members review and adopt the
budget in this book. Additionally, they review ampprove the carryover of any unexpended fundsen t
prior year’s budget. They also approve by resotutiny budget adjustment at the project level dutte
year for all capital projects in governmental fund$e City Council also reviews and approves all
master plans. The following is a summary of thenping processes that influence the capital budget.
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Plan Origin of the Plan | Elements of the Pla
Mayor and The Mayor and Counl | The annual goals set by the Mayor and Councilreeptiority
Council annually hold a for the city budget. Their planning session usesii from the
Planning planning session. See| citizen survey, staff recommendations, and therpfan
Goals pages 10-13 for more | documents listed below.
information.
Budge See the individue As part of the annual budget process, and withtifmom all of
Three-Year department sections of| the other planning processes, a three-year furamis
Capital Plan | this budget document. | incorporated into the budget document. The pldraged on a
three-year estimate of revenue.
Watel Originally adopted ir Highlights of the plan components inclu
Master Plan | 2000 and updated in | e increase peak daily production capacity to 89.6 mg@030,
2003 and 2010. e increase the storage capacity to 40.9 million gelloy 2015,
¢ better flows for fire suppression in key areas, and
¢ rate recommendations for funding.
Storm Wate Last updated i1200¢ With the objective to prevent flooding for storress sever
Master Plan than a 10 year, 3 hour event, the plan does tienfivlg:
e identifies 20 projects totaling $34.5 million,
e prioritizes projects on the basis of several fector
0 existing flooding problems,
0 project phasing,
0 concurrent construction, and
o alternate funding sources,
¢ implements a storm water fee to generate ongoindifg.
Transportatio | Last updated il Highlights of the plan includ
Master Plan | February 2010. e projected growth by analyzing existing traffic volas,
e recommended short-, medium-, and long-term pragjects
e recommended work needed on an annual basis.
Park: Last updated in Augu: | Citizen survey identified 3 prioritie
Master Plan | 2004; original plan e remodel, refurbish, and update current parks acititfes,
completed in 1996. e expand the trail system, and
e acquire land for neighborhood and community parks.
Sandy Cornel | Community Sandy Corners is a commercial/retail area locatt®d@0 Soutt
Master Plan | Development and 700 East. The stated goal of this plan is to:
Department with ¢ create a walkable environment and efficient trefav,
Mayor & Council ¢ establish transit connections, and
approval e promote economically viable businesses.
This plan will not have a budget impact until fidyears.
South Town | Community The South Towne Promenade is a wide street pankeatimg
Promenade Development the South Towne Mall and Sandy City Hall. The placiudes
Master Plan | Department with these items:
Mayor & Council e additional trees and landscape features,
approval ¢ walkways and pedestrian lighting, and
¢ a wetland interpretive and education center.
Pavemer The Public Work The policy is tc
Management | Department maintains | e maintain at least 80% of roads in good or bettedi@mn,
Plan and perpetually updates and

a pavement

management database.

e have no more than 10% in substandard condition.
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Plan Origin of the Plan | Elements of the Plal
Informatior This plan is generate | This plan calculates charge to city departments sufficient
Services by the IS division and | replace the main network, core software systentflan
Capital Plan | reviewed by the IS telephone system. Assumptions used in the anahdisde:
Steering Committee; | ¢ an inventory of all equipment,
pp. 102-103 include th¢ e the estimated useful life and projected replacerdat#, and
next three years of the replacement cost.
planned replacements.
City Facilities | This plan is generate | This plan calculate
Capital Plan | by the Building ¢ an inventory of all major systems in city buildings
Maintenance Division; | e the estimated useful life or maintenance schedund,
funding isincluded in | ¢ the related costs.
project 1201 -
Municipal Building
(see page 51).
Sandy City Community This plar, in general, provides a vision for the Area f
Civic Center | Development enhances the existing retail, entertainment, halyit sports,

Area 30-Year
Development
Plan

Department with
Mayor & Councll

office and residential components as a basis tteetrue
integrated mixed use destination attracting sigaiitly more

approval

people with substantially increased economic agtivi

HEART O

Sandy
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CAPITAL BUDGET - Summary by Department and Fund - FY 2013

Funding Sources

General State Internal Storm Other
Taxes & Impact Road Service Water Water User
Department/Project Revenue Fees Funds Charges Fees Fees Fees Total
General Gover nment Facilities $ 191,025
1201 - Municipal Building (see pg. 51) 100,000 - - - - - - 100,000
1253 - Sandy Centre Building (see pg. 52) 91,025 - - - - - - 91,025
Capital Equipment 1,932,350
Information Services (see pgs. 102-103)
64001 - General Equipment - - - 50,000 - - - 50,000
64001 - Administrative Equipment - - - 10,700 - - - 10,700
64001 - Wireless Modules - - - 6,800 - - - 6,800
64003 - Citywide GIS - - - 12,000 - - - 12,000
64017 - Main Network Server - - - 12,000 - - - 12,000
64025 - Wireless Network Radios - - - 43,200 - - - 43,200
64026 - Data Switches - - - 40,000 - - - 40,000
64032 - EM S Report Software - - - 35,000 - - - 35,000
64033 - Storage Area Network (SAN) - - - 36,150 - - - 36,150
64905 - Telecommunications - - - 35,000 - - - 35,000
Fleet Purchases (see pg. 144) - - - 1,615,000 - - - 1,615,000
Fleet - Capital Equipment (see pg. 143) - - - 7,500 - - - 7,500
Storm Water - Capital Equipment (see pg. 218) - - - - 15,000 - - 15,000
Water - Capital Equipment (see pg. 211) - - - - - 14,000 - 14,000
Sandy Amphitheater 113,746
1487 - Amphitheater Improvements (see pg. 65) - - - - - - 113,746 113,746
Streets & Sidewalks (see pgs. 135-138) 3,092,274
13164 - Light Rail Trail Signalized Pedestrian Crossings - - 75,000 - - - - 75,000
13170 - 9000 South 700 West Intersection - - 299,000 - - - - 299,000
13821 - Street Reconstruction 178,674 - 1,935,920 - - - - 2,114,594
13822 - Hazardous Concrete Repair - - 503,680 - - - - 503,680
19001 - Subdivision Bonds 100,000 - - - - - - 100,000
Fire Stations (see pg. 124 and pg. 138) 200,000
120301 - Station 31 Roof 20,000 - - - - - - 20,000
13843 - Fire Station 33 Driveway 180,000 - - - - - - 180,000
Waste (see pg. 140) 311,599
52001 - Transfer Station - - - - - - 311,599 311,599
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CAPITAL BUDGET - Summary by Department and Fund - FY 2013

Funding Sources

General State Internal Storm Other
Taxes & Impact Road Service Water Water User
Department/Project Revenue Fees Funds Charges Fees Fees Fees Total
Parks & Recreation (see pgs. 158-159) 1,411,055
13029 - Streetscapes/ Wall Replacements 150,000 - - - - - - 150,000
14018 - Trail and Trail Head 170,000 7,400 - - - - - 177,400
14034 - Lone Peak - 700 East Expansion - 50,000 - - - - - 50,000
14069 - Workout Stations 9,655 - - - - - - 9,655
14093 - Porter Rockwell Trail 120,000 - - - - - - 120,000
1409301 - Trail Tunnel 700,000 - - - - - - 700,000
14094 - Land and Water Conservation Conversion 20,000 - - - - - - 20,000
1480201 - Alta Canyon Jogging Path - 154,000 - - - - - 154,000
19049 - 9000 South I-15 Intersection Landscaping 20,000 - - - - - - 20,000
Golf Course - Clubhouse Improvements - - - - - - 10,000 10,000
Water (see pgs. 212-214) 7,867,723
51063 - Metro Capital Assessment - - - - - 4,210,322 - 4,210,322
51109 - Bell Canyon Resevoir Restroom Facility - - - - - 37,000 - 37,000
51110 - Davidson Well Abandonment - - - - - 35,000 - 35,000
51801 - Hydrant Replacement - - - - - 4,000 - 4,000
51802 - Replace/Lower Service Line - - - - - 6,000 - 6,000
51810 - Replace Meters - - - - - 800,000 - 800,000
51811 - Replace Mainlines - - - - - 400,000 - 400,000
51813 - Replace/Raise Valves - - - - - 30,000 - 30,000
51821 - Replace Well Equipment - - - - - 250,000 - 250,000
51822 - Replace/Repair Water Tanks - - - - - 35,000 - 35,000
51824 - Replace/Repair Booster Stations - - - - - 95,000 - 95,000
51825 - Replace Pepperwood Tank - - - - - 884,448 - 884,448
59001 - Public Utilities Operations Building - - - - - 125,000 - 125,000
Water - Capitalized Labor and Material & Supplies - - - - - 955,953 - 955,953
Storm Water (seepg. 219) 696,470
55077 - Windy Peak Storm Drain Project - - - - 188,297 - - 188,297
55801 - Raise Storm Drain Manholes - - - - 50,000 - - 50,000
55802 - Neighborhood Projects - - - - 100,000 - - 100,000
55804 - Detention Pond Modifications - - - - 25,000 - - 25,000
Storm Water - Capitalized Labor and Material & Supplie - - - - 333,173 - - 333,173
Electric Utility (see pg. 222) 54,965
53003 Street Lighting Improvements 54,965 - - - - - - 54,965
Non-Departmental (see pg. 237) 185,000
19030 - Wetlands Mitigation 185,000 - - - - - - 185,000
Total Capital Projects $ 2,099,319 | $ 211,400 | $ 2,813,600 [ $ 1,903,350 | $ 711,470 | $ 7,881,723 | $ 435,345 | $ 16,056,207
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COMMUNITY PROFILE

Sandy City is Utah's sixth largest city. The neafgsatch Mountains provide water, recreational ojppdies, and a
scenic backdrop. The I-15 corridor and TRAX lightl tine on the west side of the city provide batitess to downtown
Salt Lake City (approximately 15 miles to the npihd the opportunity to be a commercial centettiersouth end of
the valley.

Sandy is home to several cultural, recreational,ertertainment venues, namely, the Sandy Amphghethe Living
Planet Aquarium, the Sandy Museum, and Rio Tin&alisin, home of Real Salt Lake soccer. Also, wolids ski
resorts, such as Alta and Snowbird, are locatdadjirsutes away from Sandy's borders.

Sandy experienced tremendous growth both in laed and population during the past thirty yearsneation of
previously unincorporated land has resulted in gndwom 6.6 square miles in 1970 to nearly 23 segumiles today.
Annexations combined with new construction resuitegopulation growth from 6,438 to 87,461 in teatme time
period. Many of the new homes built during thes&3id the 80's were bought by young families whésulted in one of
the lowest median ages in the nation. In receatsyehe population has aged as many of the chilidréhe young
families have grown and left home. The medianafd@andy City changed from 20.3 years in 1980 td 3@ars in
2000. This demographic shift has had an effe¢hercity budget in such areas as declining pa#tn in recreation
programs and a reduced rate of growth in both salesevenue and state road funds which are beasgidlty on
population.

Commercial growth, however, continues along th& karridor which in turn continues to fuel a strampnomy and tax
base and provides job opportunities for residents.

Sandy City border on a relief map produced by Sagi$staff (view is facing east; 1-15 is shown &y

Page 36



COMMUNITY PROFILE (cont.)

Date of Incorporation 1893
Form of Gover nment Council - Mayor
M edian Family Income $ 84,878

2.8%

Unemployment Rate (2009)

Median Areain
Y ear Population Age Sqg. Miles
1950 2,095 - 1.3
1960 2,322 - 1.3
1970 6,438 20.3 6.6
1980 52,210 20.3 18.6
1990 75,058 22.9 20.3
2000 88,551 20.1 22.35
2005 93,096 29.1 22.81
2010 Est. 96,660 33.0 22.97

Sandy Population by Age

19

60 and
\—
older ——
9% A 32%

20to 59
59%

less than

Source: Census Bureau 2010

Sandy Population by Race

American
Indian
0%

African

1% P e

Asian Pacific  Twoor
3% Islander  More
1% Races

Hispanic
or Latino
7%

Caucasian
86%

Source: Census Bureau 2010

9%

1% 4%

Sandy Educational Attainment

H Less than 9th grade

H High School, no diploma

i High School Diploma or GED
M Some College, no degree

M Associate's Degree

M Bachelor's Degree

Source: American Qoumity Survey, 2010
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COMMUNITY PROFILE (cont.)

Labor Force Avg. Annual Building Permits
Wage Employees Cal. Year: Commercial Residential
Finance, Insurance & Real Estate 45,168 2,501 2000 30 182
Information 37,296 1,986 2001 36 166
Trade, Transportation & Utilities 31,908 9,652 2002 30 168
Manufacturing 48,252 2,800 2003 35 177
Mining 51,024 32 2004 20 115
Construction 44,028 3,906 2005 43 159
Government 36,984 4,797 2006 36 227
Services 28,590 16,504 2007 31 115
34,449 42,178 2008 43 42

Source: Utah Department of Workforce Services (2008 200¢ 11 27
Top Ten Property Taxpayers 2010 Assessed % of Total

Property Assessed
Taxpayer Type of Business Valuation Valuation
Macerich Co. Real Estate Investment Trust $ 138,667,1001.89%
Lawrence & Karen Miller Auto Mall/Business Complex 11,289,600 1.65%
Utah Soccer Stadium Owner LLC Sporting 109,470,200 1.68%
Ronald Raddon Commercial & Office Development 88,295, 1.20%
The Boyer Company Commercial & Office Development 148,300 0.65%
Sandy INN, LLC Hospitality/Tourism 40,872,200 0.56%
SSR Western Multifamily LLC ~ Apartment Complex 32,2945 0.44%
Magna Investment Commercial & Office Development 85,400 0.43%
KBS South Towne, LLC Apartment Complex 31,093,500 0.42%
Becton Dickinson & Compal Pharmaceutical Manufacturi 28,707,00 0.39%
Total $ 670,684,44 9.31%
Sources: Utah State Tax Commission and Salt Lakent@cAssessment Records

Top Ten Sales Taxpayers
Champion Ford
Costco
Home Depot
Larry H Miller Chrysler Jeep

Oracle
Stockton to Malone
Super Target
USTC Motor Vehicle
Utah Power & Light
WalMart Supercenter
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Major Employers
Becton Dickinson
ACS Business Processing Solutions
Sandy City

E Trade Financial

Harman Music Group Inc
Alta View Hospital

Workers Compensation Fund
WalMart
Ucn Inc / INCONTACT
HealthSouth Rehabilitation




Department Or ganization

MAYOR

Deputy to the Mayor

Senior Advisor to th
Mayor

CHIEF ADMINISTRATIVE OFFICER

Mayor’s Office Manager

Assistant CAO

Human Resource

Community Event &
Arts Guild

Building Services :‘
City Recorder

Risk Managemenf

Department Description

Administration

Assistant CAO

Communication Emergenc
Manager Management
Webmaster [—

Sandy City Administration is charged with ensurihg quality management of all city services and
activities. Led by the Mayor and the Chief Admirasive Officer, the department is active in all of
the general management practices of the city. ifpetay-to-day operations of city functions ahet
responsibility of skilled department directors whkork in conjunction with Administration in
"enhancing the quality of life in our community."

Department Mission

The mission of the Administration Department iptovide general oversight and direction for alcit

services and operations.
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Policies & Objectives

Administration

- Provide oversight and direction to city depamitseas outlined by the Mayor and the Chief Admraiste

Officer.

Five-year Accomplishments

Developed and enhanced new city web page an@wgitizwsletter.

Continued development of parks and cultural fatgities at 9400 South 1300 East.
Implemented numerous legislative initiativesigeed to improve operational efficiencies.

- Developed a master plan for the civic centeridor, known as the STEPS Plan.

Performance Measures & Analysis

The Administration Department has conducted an annual
citizen survey since 1995. The survey, conducted by Dan
Jones and Associates, Inc., serves as an excellent report
card to identify city strengths and weaknesses. The surve
is reviewed by each department and incorporated into eac
department's process improvement efforts. The survey als
serves as a great feedback tool in specifically asking city
residents what they would like to see from the city in the
future, for example, additional recreation amenities, street
improvements, cultural arts initiatives, etc.

Sandy City 2011 vs. Five Years Ago

60%

40%

20% +

0%

—

|

1

-
N
w

4
1=Much Better, 5=Much Worse

w

Citizen Response (Fiscal Year) 2009 2010 2011 2012
Sandy City Today vs. Five Years Ago
Much better 15% 10% 11% No
Somewhat better 28% 31% 30% Survey
About the same 38% 44% 42% Conducted
Somewhat wors 10% 8% 7% Decembe
Much worse 3% 2% 3% 2011
Service Rating (rating scale: 1=very dissatisfiedg=very satisfied)
Courtesy of city employees 4.06 4.14 4.14
Overall work performance of
city employees 4.01 4.09 4.06

During the past year, have you contacted any Sandyity office to seek information, service,

or file a complaint?

Those answering yes 49% 47% 46%
Satisfaction level
Very Satisfied 50% 54% 44%
Somewhat Satisfied 30% 30% 29%
Somewhat Dissatisfied 6% 7% 13%
Very Dissatisfied 12% 10% 13%
Don't Know 1% 0% 1%
Survey Opinion (rating scale: 1=strongly agree, Sstrongly disagree)*
Before the city makes major decisions,
citizens' opinions are considered 2.50 2.06 3.18
I know how to inform the city about
how | feel on important issues 211 1.95 3.56
Sandy is a good place to live 1.22 1.20 4.46

*For 1995 to 2009 data, lower mean scores indisitsnger agreement.

Significant Budget Issues

No significant budget issues.

Page 41




Budget Information Mayor
D t t11 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 446,718 421,178 $ 395,05) $ 367,944 $ 359,526
Administrative Charges
31411 Redevelopment Agency 47,364 53,547 91,703 96,749 136,141
31412 Water 14,29D 15,319 15,506 14,544 6,435
31416 Storm Water - . . 42( 462
31417 Alta Canyon Sports Center - 974 1,037
31418 Golf Fund 624 562
31419 Sandy Arts Guild - 133 341
314110 Recreation Fund - 1 1 391 514
Total Financing Sources $ 508,372 $ 490,044 $ 502,260 $ 481,399 $ 504,504
Financing Uses:
411111 Regular Pay $ 317,404 332,292 % 328,813 3% 322581% 328,338
411113 Vacation Accrual 13,648 - : : -
411121 Seasonal Pay 2,95 1,848 2,235 5,587 5,699
411211 Variable Benefits 67,520 71,473 69,045 68,930 70,161
411213 Fixed Benefits 14,435 15,065 16,039 23,401 35,580
411214 Retiree Health Benefit - 5,648 7,117 6,454 6,483
41131 Vehicle Allowance 11,913 11,867 11,878 11,834 11,832
41132 Mileage Reimbursement B4 30 68 30( 300
41135 Phone Allowance 1,986 2,433 2,410 2,130 2,130
4121 Books, Subs. & Memberships 2,961 3,477 4,402 3,394 3,390
41231 Travel 4,028 3,710 11,813 11,261 11,261
41232 Meetings 6,59y 8,553 11,164 4,050 4,050
41235 Training (6) 777 - 2,500 2,500
412400 Office Supplies 1,640 1,858 2,624 2,500 2,500
412440 Computer Suppl 21€ - - 24¢ 24¢
412460 Media Relations 640 716 258 679 675
412470 Special Programs 7,9R5 255 6 1 -
412490 Miscellaneous Supplies 1,080 2,876 1,644 2,004 2,000
412611 Telephone 1,616 1,662 1,778 3,039 3,850
414111 1S Charges 17,217 17,687 19,920 10,519 13,507
4174 Equipment 34,83 7,817 11,045 - -
Total Financing Uses $ 508,372$% 490,044 $ 502,260 $ 481,394 $ 504,504
. . Bi-weekly Salary Full-time Equivalent
Stafflng Information Minimum | Maximum FY 2011 FY 2012 FY 2013
Elected Official:
Mayor 1.00 1.00 1.00
Appointed - Category 1:
Deputy to the Mayor $ 2,996.00% 4,968.0( 1.00 1.00 1.00
Senior Advisor to the Mayor $ 1,432.8% 2,374.4( 0.50 0.50 0.50
Office Manager $ 1,247.2p$ 2,066.4( 0.50 0.50 0.50
Appointed - Category 3:
Community Liaison $ 9.62 % 15.34 0.10 0.10 0.10
Regular:
Communications Manager $ 1,883.p6 3,122.4(C 0.25 0.25 0.25
Seasonal:
Intern $ 9.62| $ 15.3¢ 0.26 0.26 0.26
Total FTEs 3.61 3.61 3.61
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Budget Information

Chief Administrative Officer

D t t12 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 411,94% 387,234 $ 391,894 $ 342,864 $ 358,551
Administrative Charges
31411 Redevelopment Agency 11,912 20,37d 30,830 58,58( 55,425
31412 Water 46,10p 38,079 35,333 44,019 45,741
31413 Waste Collection 10,233 9,235 8,570 8,873 9,188
31414 Fleet Operations 2,644 2,179 2,225 4,437 4,594
31415 Information Systems 3,144 6,443 3,605 660 760
31416 Storm Water 4,344 4,243 4,510 5,814 6,378
31417 Alta Canyon Sports Center 4,430 3,897 3,668 3,941 4,177
31418 Golf 2,176 2,129 2,234 2,546 2,264
31419 Sandy Arts Guild 798 670 756 1,00¢ 1,759
314110 Recreation 799 789 1,014 1,156 1,419
314111 Risk 20,27p 18,135 19,724 32,7417 34,214
Total Financing Sources $ 51856% $ 493,402 $ 504,370 $ 506,63d $ 524,470
Financing Uses:
411111 Regular Pay $ 337,64% 335958 $ 342,569 $ 340,774 $ 348,027
411121 Seasonal Pay 1,6p5 2,889 - 2,939 2,998
411211 Variable Benefits 72,301 72,530 73,655 71,344 72,889
411213 Fixed Benefits 21,811 24,896 26,009 34,947 39,324
411214 Retiree Health Benefit 5,684 6,272 6,605 5,854 5,680
41131 Vehicle Allowance 13,362 13,056 13,362 13,311 13,311
41132 Mileage Reimbursement 50 30 43 30( 300
41135 Phone Allowance 1,205 1,205 1,205 1,08( 1,200
4121 Books, Subs. & Memberships 4,339 6,271 1,631 2,500 2,500
41231 Travel 6,139 1,971 6,684 6,00( 6,000
41232 Meeting 3,15¢ 2,06¢ 2,18¢ 3,69 3,694
41235 Training - 1 25 50( 500
412400 Office Supplies 804 1,807 2,123 1,90( 1,900
412440 Computer Supplies 55 - . 20( 200
412490 Miscellaneous Supplies 7079 529 1,163 800 800
412511 Equipment O & M 1,11 - 1 15( 150
412611 Telephone 1,192 1,650 1,788 2,72( 3,415
413723 UCAN Charges 808 808 808 81( 810
414111 IS Charges 17,489 20,241 22,338 14,634 18,565
41471 Fleet O & M 1,862 1,216 2,179 2,176 2,207
4174 Equipment 27,22p - . ; -
Total Financing Uses $ 51856%% 493,4041$% 504,370 % 506,63d$ 524,470
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum FY 2011 FY 2012 FY 2013
Appointed - Category 1:
Chief Administrative Officer $ 3,507.2D$ 5,814.4( 1.00 1.00 1.00
Asst. Chief Administrative Officer $ 2,996.Q06 4,968.0( 1.25 1.25 1.25
Office Manager $ 1,247.2p$ 2,066.4( 0.50 0.50 0.50
Regular:
Communications Manager $ 1,883.p6 3,122.4( 0.25 0.25 0.25
Seasonal:
Intern $ 9.62| % 15.39 0.13 0.13 0.13
Total FTEs 3.13 3.13 3.13
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Policies & Objectives Human Resources

Maintain and improve basic core municipal services
Take care of current employees

- Foster positive communication and an erjgyavorking environment.
- Manage and maintain a quality compensatiwh classification program for city employees.
- Coordinate employee education programedmiase employee understanding of pay and bemeiidns.
- Promote the fair and respectful treatmémtnaployees.

Coordinate employee conflict resolutionqadures.

Confidentially maintain personnel recordsading to adopted standards.

Provide cost effective personnel services
- Only add new employees when necessary & s@vice levels expected by the citizens.
- Proactively manage the affects of the changtah Retirement System.
- Maintain personnel costs at a level smawavide flexibility for other capital expenditwref value
to the citizens.
- Strengthen operational partnerships arghaervices with city priorities and resources.
- Strengthen customer respect, trust, anéidznce.

Maintain a highly qualified employee workforce

- Assist departments in sustaining a worlddi@t is competent, value driven, and health wise.

- Ensure quality management of the city'sugment, testing, selection, and hiring efforts.
Establish effective organizational humasorece policy consistent with the city's goals abjkctives,
including the Employee Handbook, the SaBiy Operations Manual, and the Supervisor Guide.
- Maintain compliance efforts in accordandthviederal, state, and local laws.
- Develop training programs to further emgleeffectiveness, including safety and health mest
Consult with departments regarding perfarogamanagement.
- Administer the city's drug-free workplacaipy.

Five-year Accomplishments
Take care of current employees

- Conducted an annual health and safety fair for epegs

- Revised the city's "Fit For Life" wellness pragr by implementing the Apple Program.
Converted public safety employees into the nortrdmutory Utah Retirement System.

- Conducted an employee satisfaction survey foHRe% Mgmt. Services department.

- Implemented a Retirement Medical Plan using ICM&'$RRetiree Health Savings (RHS) Plan.

Provide cost effective personnel service

- Studied and recommended the creation of anterhsalth clinic for employees.

- Began offering voluntary accident, critical @ss, and hospitalization insurance for employees.

- Consolidated staffing and cross-trained emplsyeeeduce costs and increase efficiency.

- Implemented and updated HIPAA compliant policesl procedures.

- Successfully transitioned to a new life and by insurance provider.

- Successfully implemented a High Deductible He&ltan and Health Savings Accounts.

- Successfully transitioned to a new occupatitealth and drug screening provider.

- Created three new RHS plans and made significaehdments to the existing plan.

- Complied with new federal legislation amendmentduding ADA, FMLA, COBRA, and the American
Recovery and Reinvestment Act (ARRA).

Maintain a highly qualified employee workforce

Facilitated Dave Ramsey's Financial Peace Uniyefwitemployees and spouses.
Began publishing an employee newsletter on a grgtasis.

Coordinated the facilitation of Franklin Covaydaleadership training for employees.
- Implemented a citywide employee education amdmanication initiative.

Continued to provide a successful supervisoreangloyee training program.
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Performance Measures & Analysis

following events:
- a fluctuating employment market;

- additional and changing federal and state compliance issues, indiMIngy, HIPAA, COBRA, ADA, and

USERRA,;

- the passage of federal health care reform legislation; and

- the reorganization of the Utah Retirement System to incdegdarate retirement programs for Tier | and Tier I

employees.

Measure (Calendar Year) 2009 2010 2011
Take care of current employees
Employee Turnover Rate 7.5% 8.2% 6.3%
Job Audits 46 28 61
Provide cost effective personnel service
City Employees (FTE) 638.76 596.89 576.19
Average Time to Fill a Position (in days) 52 43 44
HR Cost per Hire $259 $244 $204
HR Staff to Employee Ratio per hundred 0.89 0.87 0.87
HR Expense per FTE $844 $952 $952
HR Expenses as a Pct. of Operating Expenses
Consolidated Budget 0.84% 0.88% 0.87%
General Fund 1.37% 1.46% 1.41%
Percentage of Payroll that is spent on 11% 11% 13%
Employee Health Insurance Benefits
Health Care Expense per Employee
All Employees $4,974 $4,908 $5,934
Covered Employees $8,625 $9,194 $10,544
Maintain a highly qualified employee workforce
Consultation (in hours) 86 130 169
Recruitments 80 74 71
Employment Applications 4,561 3,394 3,742
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Over the past several years, the workload for the Human Resowgpagiient has increased as a result of the



Significant Budget Issues Human Resources
No significant budget issut
Budget Information
2009 2010 2011 2012 2013
Department 1210 Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 503,506 523,304 $ 392,879 $ 431,214 $ 450,731
Administrative Charges
31411 Redevelopment Agency 1,356 1,893 1,839 2,23( 1,181
31412 Water 54,82p 50,481 52,422 49,7871 44,115
31413 Waste 4,326 4,419 4,501 4,68( 4,553
31414 Fleet Operations 7,561 6,883 8,284 12,717% 11,776
31415 Information Services 3,485 3,879 5,44( 7,625 6,631
31416 Storm Water 12,011 11,45@ 12,842 16,203 16,434
31417 Alta Canyon Sports Center 10,674 12,343 12,459 15,879 16,998
31418 Golf 3,742 3,705 4,556 3,554 3,116
31419 Sandy Arts Guild 251 549 432 333 536
314110 Recreation 2,523 3,406 3,434 1,992 2,320
314111 Risk 2,031 1,295 2,383 2,383 2,131
Total Financing Sources $ 606,272 $ 623,611 $ 501,463 $ 548,600 $ 560,522
Financing Uses:
411111 Regular Pay $ 279,468 277,194 $ 284,873 $ 277,964 $ 281,454
411113 Vacation Accrual 17,730 8,922 - ; -
411121 Seasonal Pay - 578 87( . -
411131 Overtime/Gap - . 5( . -
411211 Variable Benefits 58,945 58,914 58,800 58,901 59,640
411213 Fixed Benefits 41,041 45,862 43,822 50,254 59,435
411214 Retiree Health Bene 1,211 2,027 5,902 2,33 3,48(
41132 Mileage Reimbursement 311 189 278 70( 700
41135 Phone Allowance 442 482 482 48( 480
4121 Books, Subs. & Memberships 1,169 1,606 3,281 2,004 2,000
41221 Public Notices 3,996 1,341 153 4,00( 3,000
41231 Travel 848 - 2,22 3,40( 3,400
41232 Meetings 26% 446 1,336 1,00( 1,000
41235 Training 1,944 258 2,886 2,004 2,000
41237 Training Supplies 339 819 92 35( 1,350
412400 Office Supplies 1,841 1,451 2,164 2,404 2,400
412435 Printing 1,356 1,577 1,242 1,70( 1,700
412440 Computer Supplies - . . 53] 533
412470 Special Programs 37,774 25,625 27,565 48,77( 48,770
412472 Health and Wellness Program - 14,826 20,004 20,000
412490 Miscellaneous Supplies 176 (1312) - 50 500
412511 Equipment O & M 46p 895 289 25( 250
412611 Telephone 2,643 2,979 22,941 5,529 6,063
41379 Professional Services 25,498 21,054 24,359 43,444 43,448
414111 IS Charges 24,644 23,443 23,534 22,084 18,919
4174 Equipment 103,171 143,574 ($21,513 -
43472 Fleet Purchases - 4,500 1,000 - -
Total Financing Uses $ 606272% 623611% 501,463 $ 548,600 $ 560,522
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Budget Information (cont.) Human Resources

Staffing Inf fi Bi-weekly Salary Full-time Equivalent
arfing fnformation Minimum | Maximum FY 2011 FY 2012 FY 2013
Appointed - Category 2:
HR & Mgmt Services Director $ 2,689.408 4,458.4(C 1.00 1.00 1.00
Regular:
Management Analyst $ 1,539.206 2,552.0( 1.00 1.00 1.00
Benefits Coordinator $ 1,304.40% 2,161.6€ 1.00 1.00 1.00
Human Resource Specialist $ 1,132|89 1,878.4( 1.00 1.00 1.00
Secretary $ 914.40% 1,516.0( 0.00 1.00 1.00
Receptionist $ 796.80% 1,320.8( 1.00 0.00 0.00
Part-time:
Secretary $ 1143 $ 18.95 0.69 0.00 0.00
Total FTEs 5.69 5.00 5.00

Sandy

HEART OF THE WASATCH
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Policies & Objectives Building Services

Develop and maintain community facilities

- Maintain functional, clean, and comfortabiéldings.

- Implement and manage efficient energy spsistems.

- Proactively ensure that buildings are indjcepair and in compliance with fire and buildzagles.
- Strategically plan and manage resourcesaartinate capital facility improvements.

Five-year Accomplishments

Maintain functional, clean, and comfortable buildings

Made improvements to the Senior Center includhstplling a new freezer and two televisions, aepig air handler
shaft and ball bearings, fixing ceiling insulatiamd control re-calibration on VFD's.

Recarpeted and repainted several areas at @ltylHistalled a new television and a new projeetad screens.
Began cleaning the new Public Utilities buildiaig9150 S. and 150 E.

Installed auxiliary stage power, cooling fam,@nditioning unit, surveillance system, outdotaiza lighting,
and new concession windows at the AmphitheatepldRed the pit cover and 20 stage floor panels.
Improved the Justice Center site including nelewalks, parking lot, walk-in gate, tree boxedsae benches,
and outside payment box. Installed a computer ewsdot the driver school.

Made improvements to the Alta Canyon Sports €eloy remodeling the weight room and spin roomniirzg
the hallway and shower room, and changing out threil doors with frames.

Remodeled both court rooms, replaced all Ju§tieeter faucets and relocated Victim Advocatessé&uotors,
Traffic Unit, Youth Unit, and Sandy Village Substet.

Improved the Parks & Recreation building by réeling three rooms, painting, installing new camgred a

new handrail, and making security upgrades. Irelatiew expansion tank.

Remodeled and refurbished several office suitefyding City Council, Administration, Police Dagment
Administration and training room, Finance, Citytgkhey, and City Recorder.

Assumed responsibility for maintenance of ther&je Building and built shelving, walls, workspsce

and a stairway. Added fiber communications and daés and an HVAC control system.

Implement and manage efficient energy saving systes.

Replaced the City Hall cooling tower, roof, andet rooftop exhaust fans as well as the boileraaBdlly Port
Sensor. Repaired ceiling insulation and installéidesfill station near north shed. Installed caolgrin penthouse.
Installed outlet for City Hall Christmas treedalighting for firefighter statue with new electicpower.

Upgraded HVAC controls at Parks & Recreatioe, Amphitheater, the Senior Center, and Animal Sesui
Installed new fresh air damper and infrared éxeat Animal Services.

Added VAV Box, replaced chiller, installed nevwM on chiller pump, and insulated air handler atibstice Center.
At Alta Canyon Sports Center replaced chilled AV, moved and replaced a heat exchanger, arldadeg
carpet and ceiling tiles. Installed a new turndtilethe pool area.

Added new cooling tower VFD and 18 direct-coupdieanper operators at City Hall. Installed six VFD's.
Continued improving energy efficiency at assibeildings, including two new high-efficiency wateeaters and
dimming system replacements.

Installed new network-based HVAC operating systat the Justice Center, City Hall, and Seniort€en
Installed emergency systems in City Hall, Ampéiter, and the Justice Center.

Converted assigned buildings to digital cable mstalled seven new LCD televisions.

Replaced Senior Center outside deck, main éatswitch, carpet, restroom tile, and blindsstélied power for
Senior Center Marquee, repaired insulation, ancheam phone lines. Lined kitchen walls with waslkegiédnels
and installed new LCD televisions.

Worked with Parks and Recreation to replacecttibers at Alta Canyon Sports Center and ParksegrRation.
Enhanced security, emergency lighting, and mgethiom audio visual systems.

Proactively ensure that buildings are in good repaiand in compliance with fire and building codes.

Replaced water line and completed concrete repdiustice Court.

Replaced main water line from the meter to thiédding at City Hall.

Replaced server room compressor at City Hall.

Installed cabinets for AED machines at City Halll the Justice Court.

Made improvements to the Amphitheater includirgialling a light in the west plaza, replacing URgteries,
installing new restroom counters, faucets, and plag) and completing twist lock power upgradestandtage.
Replastered the swimming pool at Alta Canyonr&pGenter.

Removed Museum exterior paint, painted trim|tlaunew sign, and performed brick restoration.
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Five-year Accomplishments Cont. Building Services

- Continued painting many areas including outfiglet poles, offices, and exterior metal at assihheildings.

- Refinished all wood floors at Alta Canyon Spdcenter, refinished the stage wood floor at the@ePenter,
and refinished the dance wood floor at the ParkisRecreation building.

- Installed new restroom counters and plumbin@igt Hall. Re-grouted tile in the 2nd and 3rd fleestrooms.

Strategically plan and manage resources and coordate capital facility improvements

- Consolidated the Building Maintenance and BuifdDperations divisions into one Building Servidassion.

- Updated the facility capital budget repair aaglacement plan and added Justice Center and 8tBralgling.

- Converted city building mechanical blueprint®ia reproducible electronic format and broughpetits up
to date.

Performance Measures & Analysis

The Building Services Division oversees maintenaw custodial operations in the following facii
City Hall, Parks and Recreation Building, AmphitteraAnimal Services, Police Substations (3), Sandy
Senior Center, Alta Canyon Sports Center, Riversdzlkbhouse, Sandy City Museum, Justice Center,
and Public Works (custodial only). In 2010, theiBion also became responsible for custodial sesvat
the new Public Utilities Building at 9150 S. and15.

Measure (Calendar Year) | 2009 2010 2011

Maintain functional, clean, and comfortable buildings.

Employee Time Distribution by Bldg (employee hours)
City Hall 14,257 14,395 14,274
Parks and Rec 2,720 3,364 2,910
Amphitheater 1,342 1,659 1,475
Senior Center 3,182 3,385 2,771
Animal Services 575 610 474
Public Works 760 774 760
Police Substations 506 493 357
River Oaks Golf Cour: 58¢ 587 821
Alta Canyon Sports Center 429 396 256
Museum 234 468 200
Justice Center 3,820 2,626 2,696
Storage Building 208 312 144
Public Utilities 541 908 560

Implement and manage efficient energy saving systean

Power - Avg. Peak Demand (kilowatts) 696 652 671

Power - Kilowatt hours 2,534,831 2,476,269 2,567,020

Natural Gas - Dekatherms 10,769 12,127 12,190

Proactively ensure that buildings are in good repaiand in compliance with fire and building codes.

System Inspections per Month
System Breakdowns (Failures)

70
4

71
3

73
1

Strategically plan and manage resources and coordite capital facility improvements.

% of Purchase Orders Created on Time 96% 92% 93%
Purchase Orders Generated per FTE 8 17 8
Work Orders Completed 2,843 2,635 3,618
Avg. Work Order Response Time (days) 0.9 1.0 0.25
% of Work Orders Completed w/in 24 hrg 98% 96% 95%
Projects Completed per FTE 15 20 18
Projects Expenditures per FTE $64,157 $87,523 $76,455
Alta Canyon Project Expenditures per F N/A N/A $86,673

* New measure for 2011 that does not have compadsd¢a available from previous years.
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Significant Budget Issues Building Services

Power - A power rate increase of 9.8% is expected for mioaths of FY 201.

Miscellaneous Services This was combined with professional services amuladesed by $6,559 to cover |
of the power rate increa

Building Improvements / Equipment - These line items were decreased to cover increasistg in power, wate
and storm water.

Budget Information

D t 1216 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 925,548 872,990 $ 960,333 $ 904,604 $ 899,036
Administrative Charges
31411 Redevelopment Agency 4,851 5,699 11,604 8,771 6,705
31412 Water 52,29p 64,461 67,435 76,71( 89,475
31414 Fleet Operations 4,679 4,320 3,137 4,534 13,311
31415 Information Services 15,745 16,948 20,799 31,449 26,461
31416 Storm Water 12,344 12,625 16,503 18,679 17,580
31418 Golf 9,21( 6,798 4,957 4,304 11,683
31419 Sandy Arts Guild 5,440 5,902 5,914 7,074 5,879
314110 Recreation 15,381 14,559 14,863 19,219 17,671
314111 Risk 7,218 7,770 9,506 14,284 12,967
Total Financing Sources $ 1,052,730 $ 1,012,071 $1,115,051 $ 1,089,614 $ 1,100,768
Financing Uses:
411111 Regular Pay $ 307,8%% 306,151 % 305,134 $ 281,884$% 285,913
411121 Seasonal Pay 121,036 111,349 123,146 116,816 119,152
411131 Overtime/Gap 2,925 400 1,263 - -
411211 Variable Benefits 79,196 76,549 74,6864 71,751 72,846
411213 Fixed Benefits 64,549 70,410 80,414 94,094 99,607
411214 Retiree Health Benefit 1,264 1,012 2,276 - -
41131 Vehicle Allowance 3,484 3,484 2,883 3,47¢ 3,470
41132 Mileage Reimbursement - . . 123 125
41135 Phone Allowance - 1 1 - 480
41231 Travel - 1 756 404 865
41232 Meetings - . 64 . -
41235 Training 90¢ 677 1,54( 1,500 1,500
412470 Special Programs 390 792 794 - -
412490 Miscellaneous Supplies 1,018 - . 304 -
412511 Equipment O & M 64p 1,914 2,127 1,193 3,600
412521 Building O & M 65,638 57,839 71,665 76,915 70,000
412523 Power & Lights 195,164 208,824 216,756 202,884 223,90CH4
412524 Heat 83,604 75,689 93,101 87,017 87,000
412525 Sewer 1,81p 1,819 1,817 1,92( 1,920
412526 Water 10,06p 6,713 8,411 8,914 9,730
412527 Storm Water 6,7¢0 6,240 6,677 6,620 6,890
412611 Telephone 4,644 6,593 5,889 3,314 3,514
413723 UCAN Charges 1,311 1,395 1,396 2,160 2,160
41379 Professional Services 44,175 34,861 58,215 56,964 78,000
413863 Custodial Support - . 1,063 - -
41389 Miscellaneous Services 31,486 12,811 19,442 27,594 -H
414111 IS Charges 12,636 11,991 13,234 12,734 11,445
41471 FleetO & M 2,536 2,324 2,532 3,851 3,151
4173 Building Improvements 6,162 3,894 15,233 16,700 10,00C|E1
4174 Equipment 1,99f 4,699 4,531 10,471 5,500[F1
43472 Fleet Purchases - 1 1 : -
4370 Capital Outlays 1,400 3,637 - ; -
Total Financing Uses $ 1,052,730% 1,012,074 $ 1,115,054 $ 1,089,614 $ 1,100,768
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Budget Information (cont.) Building Services

Staffing Inf fi Bi-weekly Salary Full-time Equivalent
arfing fnformation Minimum | Maximum FY 2011 FY 2012 FY 2013
Regular:
Facilities Manager $ 1,651.20% 2,737.6C 1.00 1.00 1.00
Facilities Maintenance Supervisor $ 1,374)49 2,279.2( 1.00 1.00 1.00
Facilities Maintenance Technician $ 1,132{8% 1,878.4( 2.00 2.00 2.00
Lead Custodian $ 981.60% 1,627.2( 1.00 1.00 1.00
Building Custodian $ 796.8p$ 1,320.8( 1.00 1.00 1.00
Part-time:
Lead Custodian $ 12.2Ir'$ 20.34 0.75 0.75 0.75
Building Custodian $ 9.96 % 16.5 0.88 0.88 0.88
Seasonal: ll
Custodian /11 $ 7.40 $ 11.8 6.27 6.27 6.27
Total FTEs | 13.90 13.90 13.90
. 2012 2013 2014 2015 2016
Capital Budget Budgeted | Approved Planned Planned Planned

1201 - Municipal Building - This project is for replacement and improvements to municipalibgd. The account
generally pays for building components with an estimated usefuiflifetween five and 50 years and replacement
value greater than $7,500. The major categories of work consigieoibe closure/surfaces, roofing, interior flooring,
walls and ceiling finishes, conveying systems, HVAC systems, lphgrsystems, fire protection systems, electrical

systems, and other miscellaneous items such as public addresssgsteumty systems, sidewalks, common
furniture, etc.

41 General Revenue $ 693,17% 100,000 $ 200,000 $ 200,000 $ 200,000
45 Grants 126,393 - - - -
Total $ 819,568 $ 100,000 $ 200,000 $ 200,000 $ 200,000

12443 - Justice Center Joint Information Center This funding is to create a joint information center to
accommodate media during an emergency.

41 General Revenue $ 14,32% - % -$ -$ -
1247 - Emergency Operations Center This funding will go toward the Emergency Operations Center.

41 General Revenue $ 10,008 - $ -$ -$ -
12801 - U of U Building Renovation This amount is for future repair and replacement of mecharyisims.

41 General Revenue $ 200,008 -3 -$ -$ -
Total Capital Projects | $ 1,043,8971$ 100,0000 $ 200,00d $ 200,000 $ 200,000
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Significant Budget Issues Sandy Centre

Building Rental - Revenu is expected to increase in FY 2C
Building O&M - This decrease is due to the deferred O&M complistetdyear
Real Estate Fees This increase is for lease commissions paid tdtbker for finding tenant

Budget Information

D t t 1217 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:

31493 Building Rental $ 311,303] $ 382,963
Total Financing Sources $ - 1% - | $ - | $ 311,303 $ 382,963
Financing Uses:

412404 Janitorial Supplies $ 1,360] $ 600
412521 Building O & M 63,910 45,60C
412523 Power & Lights 51,055 52,100
412524 Heat 21,540 23,050
412526 Water 6,700 6,700
412531 Grounds O & M 1,000 900
412611 Telephone 1,800 1,800
412805 Snow Removal 4,800 3,000
41344 Bank charges - 1,080
413622 Fire & Building Insurance 2,500 2,500
413791 Real Estate Fees 23,080 45,005|E}
413863 Custodial Support 6,530 7,200
413911 Taxes 45,000 39,740
Total Financing Uses $ - $ 13 {1$ 229,27p$ 229,275
. 201z 201z 201¢ 201¢ 201€
Capital Budget Budgeted | Approved Planned Planned Planned

1253 - Post Office Building -This will fund improvements to the post office building.
41 General Revenue $ 100,64% 91,025 $ - $ -3 -

Total Capital Projects [$ 100,643 $ 91,025 $ -3 1$ -

HEART OF THE WASATCH

Sandy
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Policies & Objectives City Recorder
Maintain and improve basic core municipal services

- Administer the biennial city election.

- Preserve and manage official city recoddguments, and contracts according to Utah Stadie Co

requirements.
- Facilitate off-site storage of vital citgaords.

Strengthen communications with citizens, businesseasnd other institutions
- Publish legal notices and public hearingjoes for the city.
- Coordinate GRAMA request responses in &lffmanner.
- Conduct records search for city staff antlic.
- Administer and control mailing, shippingydacopy room operations for the city.
- Provide passport acceptance services tgeheral public.

Five-year Accomplishments

Maintain and improve basic core municipal services
- Consolidated staffing and cross-trained emplsyeeeduce costs and increase efficiency.
- Successfully administered the biennial generglaitctions and posted election financials on theveebsite.
Provided poll worker relief during early electromating.
- Assisted Community Development to identify nesidential building plans that had met retentiauireements,
resulting in the disposal of approximately 1,508ng!.
- Developed a plan for yearly transfer of term@mbémployee personnel files to the State RecordgeCe
- Audited and indexed all Sandy City ordinanceskita 1893. Verified recording with Salt Lake CouRecorder.
- Audited and indexed all archived Sandy City aratens and verified recordings.

Strengthen communications with citizens, businesseand other institutions
- Certified as a passport acceptance center thriegb.S. Department of State.
- Began to post all public notices to the UtahtéSteebsite. All public hearings and open meetipgralas
are posted 24 hours prior to the event.

Performance Measures & Analysis

The City Recorder's Office continues to increase its raliglé and outside the organization. Managing the large
number of GRAMA requests, instituting required changes to public notieougrements, and managing changes
associated with electronic and early voting has this offitsracting with inside and outside entities with greater
frequency. Expanding services to include the issuance of passports hasgeodaeeesource of income for the
city while providing a valuable service to citizens.

Measure | 2009 2010 2011
Maintain and improve basic core municipal services

Contracts processed 302 281 310
% of voter turnout 17.5% N/A 15.9%
Files scanned into imaging system 319 109 60
Passports Processed* N/A N/A 787
Annexations completed N/A 7 9
Average time to record annexation after 17.0 23.0 0 20.

ordinance adoption (in days)

Strengthen communications with citizens, businesseand other institutions

Annual GRAMA requests 74 50 76
% of GRAMA request completed:
within five days (press) 100% 100% 100%
within ten days 100% 100% 100%
Public notices 82 94 66
Pieces of mail processed 493,864 434,838 435,840
Mail processing problems reported 1 2 1

* New measure for 2011 that does not have compadsta available from previous years. 2011 data iocludes
April - December.
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Significant Budget Issues

City Recorder

Deputy Recorder- This position is being fully funding under thé&yCRecorder rather than being split between

City Recorder and Risk.

Budget Information

D t t1213 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 133,2r¢ 97,845 $ 62,994 $ 53611 $ 77,751
Administrative Charges
31411 Redevelopment Agency 2,034 722 - 3,689 -
31412 Water 4,124 3,552 3,449 2,75( -
31413 Waste Collection 3,212 2,764 4,792 2,75( -
31414 Fleet Operations 4,114 3,897 4,167 2,75( -
31415 Information Services 2,246 2,128 2,275 2,750 -
31416 Storm Water 1,976 690 1,977 - -
31417 Alta Canyon Sports Center 1,497 1,214 1,303 1,019 -
31419 Sandy Arts Guild 478 421 474 369 146
314110 Recreation 825 788 581 273 -
314111 Risk 9,361 8,869 9,481 20,61( 33,040
31491 Sale of Maps and Copies 52,133 49,082 49,726 50,00( 41,000
31497 Passport Application Fees - 6,08 40,000 45,000
Total Financing Sources $ 215870 $ 171,974 $ 141214 $ 180,564 $ 196,937
Financing Uses:
411111 Regular Pay $ 101,88% 77,5224 $ 61,649 $ 67,179 $ 77,154
411131 Overtime/Gap - 57 - ; -
411211 Variable Benefits 20,850 15,731 12,996 14,234 16,349
411213 Fixed Benefits 14,343 13,956 10,779 13,821 17,240
411214 Retiree Health Ben: - - 47¢ 1,04 924
41132 Mileage Reimbursement B5 44 315 304 300
4121 Books, Sub. & Memberships 5p8 579 603 1,00( 1,000
41221 Public Notices 5,980 8,695 9,274 8,201 8,201
41231 Travel - 1 1,400 1,400
41232 Meetings - 634 - 5] 51
41235 Training - 50( 631 104 100
412400 Office Supplies 916 1,847 733 1,10( 2,100
412415 Copying 5,840 4,242 4,941 5,66( 5,660
412420 Postage 53,734 36,162 33,198 54,426 53,426
412430 Microfilming & Archives 912 649 682 904 900
412440 Computer Supplies 289 112 626 244 248
412511 Equipment O & M 19p - 1 50( 500
412611 Telephone 1,448 1,614 1,594 2,12( 2,388
414111 IS Charges 8,988 8,222 8,234 8,274 8,996
4174 Equipment 1,407 558 . -
Total Financing Uses $ 215870% 171,974 $ 147294 $ 180,564 $ 196,937
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum FY 2011 FY 2012 FY 2013
Appointed - Category 1:
City Recorder $ 1,539.2p$% 2,552.0( 1.00 1.00 1.00
Regular:
Deputy Recorder $ 981.60% 1,627.2( 1.00 0.75 1.00
Total FTEs 2.00 1.75 2.00
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Budget Information (cont.)

City Recorder

= Inf fi 2009 2010 2011 2012 2013
ee Information Approved | Approved | Approved | Approved | Approved
31491 Sale of Maps, Copies & Information
Misc. Copies - Public / page $0.16 $0.16 $0.16 $0.14 1650.
Misc. Copies - Employees / page
Black & White 8.5 X 11 $0.08 $0.08 $0.08 $0.08 $0.08
Color85X 11 $0.20 $0.20 $0.20 $0.20 $0.20
31491 GRAMA Requests
Audio CD's / each $5.00 $5.00 $5.00 $5.00 $5.00
Copies / page $0.30 $0.30 $0.30 $0.3¢ $0.30
Research / hr. + copying charges $26.0 $26.90 .0926 $26.00 $26.00
31497 Passport Application Fees
(In Addition to State Department Charges)
Execution Fee / application N/A N/A N/A $25 $25
Photo Fee / photo N/A N/A N/A $10 $10
Overnight Express Mailing N/A N/A N/A $25.75 $25.75
Significant Budget Issues Elections
Budget Information
2009 2010 2011 2012 2013
Department 1214 Actual Actual Actual Estimated | Approved
Financing Sources:

General Taxes & Revenue $ $ 85,788 $ -l $ 162,094 3% -
Total Financing Sources $ -l $ 85,788 $ -1 $ 162,094 % -
Financing Uses:

41221 Public Notices $ -$ 494 $ - $ 1,500 $ -

412400 Office Supplies E E 5( -

412420 Postage - - - 5( -

412490 Miscellaneous Supplies 4] - 1,009 -

41389 Miscellaneous Services 85,258 - 159,494 -
Total Financing Uses $ -| $ 85,788 $ -|$  162,094% -
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Policies, Objectives & Initiatives Emergency Managermnt

The Emergency Management Coordinator serves dsast@sor to the Mayor and Chief Administrative O,
and supports the city's goals and objectives inrgemey management matters:

Maintain and Improve the Basic Core Municipal Servces
- Developing and maintaining the overall Emergel@anagement program.
- Writing, maintaining, and updating the Emerge@gperations Plan.
- Ensuring the City’'s compliance with the Natiohadident Management System (NIMS).

Preserve and Improve Public Infrastructure
- Maintaining, stocking, and coordinating the aation of the city’'s Emergency Operations Centers.
- Establishing written Memorandums of Understandiiitfy outside agencies.

Strengthen Communications with Citizens, Businesseand other Institutions
- Conducting the monthly meetings of the Sandy Citizen Corps Council.
- Conducting the Sandy City Business Continuity Bighster Management (BCDM) program.
- Supporting the efforts of state, county, and lacganizations which focus on emergency management

Five-year Accomplishments

- Worked with Salt Lake County, Beck Disaster ®exy (BDR), and neighboring jurisdictions in prathg an
updated Sandy City Emergency Operations Plan (E@®)s compliant with the National Incident Maeagent
System (NIMS).

- Conducted drills, tabletop, and functional eneeicy management exercises with City staff.

- Acquired federal grants for staffing, trainiragnd the purchase of emergency management equipment.

- Conducted regular 800 MHz Radio Checks with @itiministration.

- Conducted monthly meetings of the Sandy City Eymecy Management Team, consisting of represeetativ
from City departments in which emergency managermeeitcises are planned coordinated.

- Provided presentations to local church, neighbod, and civic groups about Sandy City’s emergency
management progra

- Established the Sandy City Business Continuitpi&aster Management (BCDM)program which is theneation
between Sandy City and its business partners stheis regarding emergency preparedness and
Continuity of Operations Plans (COOPs). (This reptaSandy City's former Local Emergency Planning
Committee (LEPC) meeting).

- Continued to expand the monthly Sandy City @itiorps Council meeting, which serves as the adiume
between Sandy City and its residents with issugarding emergency preparedness.

- Acquired an Emergency Management trailer ancbegitfitting it with equipment and supplies.

- Established written Memorandums of Understand@U's) with outside agencies for emergency
management support during disasters.

- Established a productive working relationshiphvémergency management representatives from fedeate,
county, and local jurisdictions; as well as nonguownental agencies.

Performance Measures & Analysis

Measure (Calendar Year) 2009 2010 2011
Average attendance at BCDM meetings. 17 17 21
Emergency Management Exercises and Drills

in which Sandy City participated. 5 8 6
Number of written Memorandums of Understanding

(MOU's) established with outside agencies. 4 6 6
Average attendance at the Sandy City

Citizen Corps Council meetings. 34 40 47
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Significant Budget Issues

Emergency Management

No significant budget issues.

Budget Information

D t t 221 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 108,61% 143,817 $ 99,645 $ 97,533 $ 106,396
313103 Emergency Preparedness 16,831 16,625 - . -
Administrative Charges
31411 Redevelopment Agency 4,989 5,368 8,180 9,965 7,331
31412 Water 6,000 6,722 6,280 6,190 5,407
31413 Waste 9,00p 10,084 9,420 9,284 8,110
31414 Fleet 2,450 3,020 3,107 4,643 4,055
31415 Information Services 817 1,007 1,034 1,547 1,352
31416 Storm Water 2,814 3,355 3,592 3,934 3,609
31417 Alta Canyon Sports Center 1,433 1,723 1,779 1,713 1,518
31418 Golf 767 941 996 1,107 823
31419 Sandy Arts Guild 58 59 64 52 89
314110 Recreation 377 468 492 459 502
314111 Risk 811 1,007 1,036 1,547 1,622
Total Financing Sources $ 155,232 $ 194,195 $ 135,627 $ 137,973 $ 140,814
Financing Uses:
411111 Regular Pay $ 81,68% 82,323 $ 82,844 $ 82,500 $ 82,997
411113 Vacation Accrual 1,732 - : : -
411211 Variable Benefits 17,486 17,971 17,653 17,482 17,587
411213 Fixed Benefits 7,119 7,857 8,025 9,361 10,435
41132 Mileage Reimbursement 4b5 150 - : -
41135 Phone Allowan 361 361 361 36( 36(
4121 Books, Sub. & Memberships 1,233 1,142 1,364 750 750
41231 Travel 59 1,991 - 1,700 1,700
41232 Meetings 284 275 524 50( 500
41235 Training 1,061 - 323 3,854 3,858
41237 Training Supplies - . 374 750 750
412400 Office Supplies 1,060 809 1,461 90(d 900
412490 Miscellaneous Supplies 3B9 91 102 304 300
412611 Telephone 6,361 7,213 6,771 8,622 9,690
41276 Emergency Management 15,954 6,693 11,353 7,974 7,974
413723 UCAN Charges - 1 1 274 270
414111 IS Charges 3,006 2,853 2,679 2,64( 2,743
4174 Equipment 14,450 64,466 1,793 - -
43472 Fleet Purchases 2,500 - 1 ; -
Total Financing Uses $ 155,232% 194,199 $ 1356271 $ 137,973 $ 140,814
. . ( Bi-weekly Salary Full-time Equivalent
Staffing Information [[ Minimum | Maximum |[ EY 2011 FY 2012 FY 2013
Regular:
Emergency Management Coordinator || $ 2,022.40 3,352.0d 1.00 1.00 1.00
Total FTEs 1.00 1.00 1.00
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Policies, Objectives & Initiatives Community Events

Provide the opportunity through community events tocreate a sense of place and pride in Sandy.
- Produce High Quality Events
0 Spread events throughout the city to maximizéigipation and help strengthen neighborhoods.
o Create events that are unique to Sandy.
Provide a safe place for our citizens to gather andelebrate.
- Work closely with Risk Management, Sandy Policd &andy Fire on all aspects of our events
o Educate vendors and contractees on safe practices
- Comply with Salt Lake County Health Departmentulaions
- Community Events Coordinator attended Severe Wedthaining in Norman Oklahoma
Provide events that meet our citizens expectations.
- Communicate with our participants about their eig@ees with our events.
0 Meet with volunteer community committees to ire involvement on many levels.
o Collect data on our progress through surveyseadback.
0 Hold "lessons learned" meetings after each eleemake improvements where necessary.

Five-year Accomplishments

Sense of place and pride in Sandy
- Third year of "Movies in the Park" a highly sucsks program of presenting free movies in city gark
0 We will increase outreach and find partnershijihk i@cal organizations to increase participation.
- Created a new format for the Deck the Hall celébinabringing all participants indoors and using tbhamber
Theater as a concert location for local ElemenSatyool Choirs. We also presented the American \B\gsiphony.
- Expanded the Sandy Heritage Festival
o Created a bus tour in association with the Safigipric Committee - big success, full buses ajl'da
Safe place to gather and celebrate
- Working with our sanitation partner to provide maeecycling of trash generated by our events.
- Acquired our own float base to save costs on #re$ 4th and participation in other cities parades.
- Implementing new safety procedures for participamtour 4th of July parade.

Performance Measures & Analysi

Citizen Response (Fiscal Year) | 2009 2010 2011 2012
Sense of Place and Pride in Sandy (up to 2010 a lemscores indicates stronger agreement)

Sandy is a good place to live 1.22 1.20 4.46* No

| take pride in telling others that Survey

I live in Sandy. 1.39 1.33 4.19* Conducted

Service Rating (rating scale: 1=very dissatisfiedg=very satisfied) December

Sandy 4th of July Celebration 412 4.14 4.25 2011

Sandy Balloon Festival 3.73 3.86 3.95

Heritage Festival 3.72 3.81 3.87

Deck the Halls Christmas Lighting 3.97 3.92 3.99

* Note: For 1995 to 2010 data, lower mean scord&@ie stronger agreement. Now 5 = strongly agree

S

R
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Smith Brothers Dirt Band Performing at the 2011itdge Festival
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Significant Budget Issues

Fund 25 - Community Events

Healthy Cities - This budget has been moved to Non Departmemthiei General Fund.
Risk Charges- This decrease is due to lower cost for Balloestival insurance.

Budget Information

D t t 47 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
31611 Interest Income $ 7,84% 1,774 $ 1,274 $ 1,219 $ 2,100
3166 Fourth of July - Booth Rental 7,3b9 8,898 9,677 7,800 7,800
3167 Corporate Sponsorships 190 - 2,37 - -
31681 Donations - Corporate - 1,168 - 1,009 1,000
3169 Sundry Revenue - 454 3,607 450 450
318252 Food & Beverage Sales - 234 440 350 350
3411 Transfer In - General Fund 482,400 465,576 375,284 366,906 346,826
Total Financing Sources 497,794 478,106 392,656 377,729 358,526
Financing Uses:
411111 Regular Pay 158,008 162,213 84,473 86,137 88,115
411121 Seasonal Pay 153 - 47" 1,50( 1,530
411131 Overtime/Gap - . 14 . -
411211 Variable Benefits 33,615 33,848 18,187 18,407 18,829
411213 Fixed Benefits 20,441 26,318 13,592 16,563 18,443
411214 Retiree Health Benefit 2,1p4 - 1,878 827 1,026
41132 Mileage Reimbursement 15 - . 10( 100
41135 Phone Allowance 617 955 300 437 432
4121 Books, Sub. & Memberships 2p4 627 698 1,00( 1,000
41232 Meetings - 9( - 179 175
412400 Office Supplies 3,485 2,373 4,938 4,032 4,000
412420 Postal 72€ 747 297 30C 30C
412440 Computer Supplies 4,680 650 80 1,00( 1,000
412470 Special Programs
25001 Fourth of July 89,804 78,511 77,902 77,000 79,300
25002 Miss Sandy Pageant 6,076 7,665 7,841 10,20d 10,200
25017 Awards Banguet 10,298 11,002 10,353 11,00 11,300
25018 Deck the Hall 24,139 21,867 30,155 23,00d 24,200
25020 Healthy Cities 20,7Q9 24,395 23,861 24,500 -
25021 Holiday Open House 4,8[/4 5,676 5,952 6,004 6,200
25023 Business Awards 2,616 1,065 1,826 1,70( -
25024 Heritage Festival 12,471 9,349 8,641 12,004 12,000
25025 Balloon Festival 22,000 23,252 20,8264 26,00d 26,000
25027 Sandy City Summit Awards - 1,69¢ - 1,500 3,200
25028 Community Movies : 2,304 2,493 5,50( 5,500
412475 Special Departmental Supplies 67 102 364 1,173 1,500
412511 Equipment O & M : . 64 . -
412611 Telephone 1,692 1,734 1,718 2,834 3,106
414111 IS Charges 6,917 5,947 7,419 7,117 8,509
41460 Risk Management Charges 49,877 48,304 47,633 36,967 35,218
4174 Equipment 7,86p 34,031 429 1,001 595
4374 Capital Equipment - . 10,295 - -
Total Financing Uses 483,641 504,723 382,702 377,969 361,778
Excess (Deficiency) of Financing
Sources over Financing Uses 14,149 (26,617 9,954 (244 (3,252)
Fund Balance (Deficit) - Beginning 104,368 118,517 91,900 101,854 101,610
Fund Balance (Deficit) - Ending $ 118511$% 91900 $ 101,854$ 101,61 $ 98,358
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Budget Information (cont.)

Fund 25 - Community Evens

Staffing Inf fi Bi-weekly Salary Full-time Equivalent
atting information Minimum | Maximum FY 2011 FY 2012 FY 2013
Appointed - Category-Other
Community Events Director* $ 2,022.406 3,352.0( 0.40 0.40 0.40
Regular:
Special Events Coordinator $ 1,304.p8 2,161.6( 0.50 0.50 0.50
Marketing/Development Specialist $ 1,247p8® 2,066.40 0.30 0.30 0.30
Community Events Assistant $ 1,132.8¢ 1,878.4d 0.55 0.55 0.55
Seasonal: 0.10 0.10 0.10
Concessions Staff $ 7.40% 11.84
Total FTEs | 1.85 1.85 1.85

* Current incumbent has Appointed status. Uporitiath new hire will have Regular Employee status.

Fee Inf . 2009 2010 2011 2012 2013
ee Intormation Approved | Approved | Approved | Approved | Approved
3166July 4th Booth (fee per booth) $125 $125 $130 $13d $130
316929Special Events Food Vendor

Insurance Fee $65 $65 $65 $65 $65

o
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Sandy 2011 Balloon Festival Photo Contest Winner
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Policies & Objectives Sandy Arts Guild

Provide opportunities through the amphitheater forall residents to enjoy the arts as patrons.

Maintain the Sandy Amphitheater as a premier véautamilies to come and see the arts.

o Provide more season ticket opportunities fordizeats by spreading season ticket holders thramigho
the season through the "design your own segsagftam.

o Provide better and more timely concession oftgrito patrons.

0 Add projection capabilities to enhance conceants@rovide opportunities for movies.

o Develop strategies to implement the amphitheatester plan including enhancements to the entimpaa.

Provide opportunities through the Arts Guild for local artists to develop, perform and present theiralents.

Provide community theater opportunities for mulsiéand small productions.

Provide a theater program with the specific aim®feloping the talents of our youth.

Provide opportunities for youth and adult arttstshow paintings, sculpture, photography, potsery
other visual art forms.

Provide opportunities for local choirs to perform.

Make the amphitheater available to city sponsamsi organizations for performances.

Make the amphitheater available to outside agamizations on a rental basis.

Provide grant money to the American West Symphl&@horus and the Mountain West Ballet.

Revenue Policy

Ticket sales from amphitheater productions shoolr all direct costs of the productions.

o Surplus ticket revenue will be available for vermprovements.

Corporate sponsorships and cell tower revenuecailer the overhead cost of operating the amphithea
The city's general fund will pay for city employgeand the grants to the American West Symphony &@h
and the Mountain West Ballet.

The direct cost of Art's Guild Productions will i;mded by a combination of fundraising, ticketesaland
grant revenue.

Five-year Accomplishments

Amphitheater enhancements to better serve arts patins.

New Campus mater plan completed planning for fugrowth.

New West Entrance designed and phase 1 has bdewkigh will provide better access for our patrs
Amphitheater campus has a new master plan

o New Box Office locations

0 ADA access to the lawn

o Improved concession facilities

o Other amenities to improve the overall experiesnug provide other event opportunities

Provided new parking and improved trails aroured Aimphitheater to improve our patrons' experience.
Implemented a new ticketing system to better maragounts.

Negotiated reduced fees and all in pricing withtBisiTix to make our events even more affordable.
Established a new Design-Your-Season package tadoe accommodating to our patrons.

Arts Guild efforts to develop local artists

Established a new Sandy Idol Competition

Recruited new members to our board.

Establishing a new fund raising campaign "Give Yéhéou Live".

Moved our Youth Theater production to the Sprin@é¢tter serve the participants and their families.
3rd production in the Chamber Theater "Arsenic &l Cace".

0 A remarkable set that was very transformativeas hard to imagine it was still Council Chambers.
Established the new Chamber Concert Series atHGillyfeaturing local artists playing holiday music
Installed a lighting grid in the Chamber Theatefdcilitate performances.

Purchased a custom built portable stage to elékatperformance space in the Chamber Theater.

/’

- //’/f//”

7’ S&Mk in all of ws
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Performance Measures & Analysis Sandy Arts Guild

Citizen Response (Fiscal Year) | 2009 2010 2011 2012
Service Rating (rating scale: 1=very dissatisfiedg=very satisfied)

Sandy Amphitheater 4.23 4.43 4.36 N/A
Measure (Calendar Year) 2009 2010 2011 2012*
Amphitheater Season (Excluding Art's Guild Productons and Rentals)
Number of Events 18 17 16 16
Number of Tickets Sold N/A 18,123 20,190 26,791
Event Revenue as % of Production Cogts 84.0% 99.6% 10.0% 100%
Art's Guild Productions
Community Theater
Number of Productions 4 4 4
Number of Participating Artists 246 220 174
Number of Tickets Sold 4,104 3,826 6,471
Event Revenue as % of Prod. Costs 64% 69.5% 96.3%
Number of volunteer hours N/A 15,500 14,020

Chamber Concert Series
Number of Productions N/A 3 0
Number of Tickets Sold N/A 410 0

Other Productions (Participating Artists

Interfaith Festival 250 321 235
Elementary Art Show 499 513 250
Sandy Art Show 102 103 64
Number of volunteer hours N/A N/A 765

* Projected

Sandy Arts Guild's
"Hairspray" note the giant
TV screen featuring live
action from the stage

The crowd enjoying Howard Jones




Significant Budget Issues

Fund 26 - Sandy Arts Guild

Ticket Sales- Amphitheater tickets and Artist fees vary yaayéar based upon the variety of shows presented.
Season Tickets The Pre-designed Season ticket has been repléttethe Design-Your-Own Season.
Processing Fee Ticket processing fees are now determined byraohwith our ticket vendor.

Budget Information

D t t 48 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
31391 Art Grants $ 59,26B$ 53,000 $ 52,389 $ 48,004 $ 48,000
31493 Building Rental 16,970 - 13,009 13,000
314932 Building Rental O&M Surcharge - 764 769
31495 Equipment Rental 18,203 - 10,109 7,000
31611 Interest Income 7,202 1,330 2,121 1,873 2,500
3162 Cell Tower Lease - . . ; -
31642 Venue Merchandise Fees 2,639 2,139 3,416 2,813 2,500
31667 Amphitheater Season Tickets 105,007 81,152 103,428 82,799 80,600
31668 Amphitheater Box Office Tickets 224,661 260,592 260,519 286,884 301,70cjE}
316681 Box Office Ticket Surcharge - 4,902 9,643 27,834 28,000
3167 Corporate Sponsorships 52,150 - . : -
31681 Donations - Corporate - 76,800 68,040 70,000 70,000
31682 Fundraising 9,404 10,70d 50 10,009 10,00C
31685 Donations - Individual - 2,007 1,456 300 30C
3169 Sundry Revenue 2,887 - 554 1,00( 1,00C
318252 Food & Beverage Sales 3,157 5,000 5,777 7,504 7,000
318566 Youth Theater Participation Fee - . . 88 900
3411 Transfer In - General Fund 194,702 214,210 297,674 301,933 311,612
Total Financing Sources 696,831 711,832 805,067 865,694 884,881
Financing Uses
411111 Regular Pay 61,717 40,001 114,818 113,404 115,226
411121 Seasonal Pay 84,374 85,280 85,167 84,063 85,745
411131 Overtime/Gap 4,438 3,669 5,734 7,294 4,170
411211 Variable Benefits 22,246 17,381 33,255 33,544 33,795
411213 Fixed Benefits 11,174 4,997 17,621 20,904 24,178
411214 Retiree Health Benefit - . . 1,29 1,757
41132 Mileage Reimbursement 2p4 38 - 10( 100
41135 Phone Allowance 347 8 396 1,007 1,008
4121 Books, Sub. & Memberships 3,463 2,883 2,828 4,334 4,000
41221 Public Notices - . 94 . -
41231 Travel 75( - ; -
41232 Meetings - 188 - 10( 100
41235 Training - 1,764 - 10( 100
412400 Office Supplies 63 2,083 1,226 1,500 1,500
412420 Postage 3,714 542 236 400 500
412435 Printing 5,92% 6,528 3,575 6,500 6,000
412470 Special Programs 18,504
26542 Arts Guild Showcase - 11 1,10¢ - -
26543 Free-For-All 41 500 - -
26546 Arts Guild Showcase - . 2,541 - -
26801 Interfaith Festival - 1,481 1,518 1,600 1,600
26802 Elementary School Art Show - 801 957 80( 800
26803 Fundraising - 5,802 - 4,000 4,000
26804 V.1.P. Program - 6,072 4,981 8,500 8,500
26805 Sandy Art Show - 2,72¢ 2,671 3,00d 3,000
2681 Christmas Concerts - 3,82] - -
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Budget Information

Fund 26 - Sandy Arts Guild

D t t 48 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
412471 Plays / Musicals - 65,373 65,880 65,200 65,200
412475 Special Departmental Supplies 6,206 4,395 7,857 4,000 6,000
412511 Equipment O&M 50p 2,726 3,714 5,946 3,000
412512 Equipment Rental 26,243 50,494 50,499 37,004 36,315
412521 Building O&M - 245 - 42 420
412523 Power & Lights 17,344 16,659 20,560 18,00( 18,000
412524 Heat 1,468 1,467 1,899 1,73( 1,730
412525 Sewer 68p 1,186 989 1,004 1,000
412527 Storm Water 2,405 2,220 2,177 2,22( 2,220
412611 Telephone 7,962 8,554 8,901 10,02( 10,291
41341 Audit Services - 679 - : -
41342 Credit Card Processing 4,002 3,017 5,237 5,500 5,500
41374 Facility Rental 1,28p 1,463 2,780 3,00d 3,000
41379 Professional Services 1,062 10,882 13,594 15,750 15,750
413861 Security 4,611 2,750 3,695 4,50( 4,500
413862 Technical Support 24,145 2,789 6,530 3,004 3,000
413863 Custodial Support 420 175 - : -
413865 Hospitality 691 5,037 2,826 4,50( 4,500
413866 Transportation - 5,244 1,965 5,500 5,500
41387 Advertising 58,816 59,305 59,061 70,00d 70,000
41388 Artist Fees 301,229 206,523 204,479 205,914 240,00CjH
41401 Administrative Charges 8,269 8,687 9,114 10,028 11,031
414111 IS Charges 7,919 7,907 10,124 9,968 11,882
415422 Food and Beverages 181 - 74 . -
4169 Grants 46,82p 48,010 49,000 48,000 48,000
4174 Equipment 26,527 7,366 13,664 12,00( 12,000
4199 Contingenc - - - 10,00( 7,27¢
4373 Building Improvements 5,840 - -
4374 Capital Equipment - 7,50 - -
44141 Transfer Out - Capital Projects 50,000 - . ; -
Total Financing Uses 821,661 712,941 827,681 845,639 882,196
Excess (Deficiency) of Financing
Sources over Financing Uses (124,826 (1,209) (22,614) 20,056 2,685
Fund Balance (Deficit) - Beginning 323,679 198,853 197,744 175,130 195,186
Fund Balance (Deficit) - Ending $ 198853% 197,744 $ 175130 $ 195184 $ 197,871
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum FY 2011 FY 2012 FY 2013
Appointed - Category-Other
Community Events Director* $ 2,022.408 3,352.0( 0.60 0.60 0.60
Regular:
Special Events Coordinator $ 1,304.p8 2,161.6( 0.50 0.50 0.50
Marketing/Development Specialist $ 1,247.p8 2,066.4C 0.70 0.70 0.70
Community Events Assistant $ 1,132.8¢ 1,878.4( 0.45 0.45 0.45
Part-time
Production/Office Coordinator $ 13.208 21.84 0.75 0.69 0.69
Seasonal: 3.00 3.72 3.72
Talent Manager $ 16.2p$ 26.0(
Stage Manager $ 16.25% 26.0(
Event Producer $ 12.5p$ 20.0(¢
Stage Technician $ 12.50% 20.0(¢
Stage Manger Assistant $ 9.6% 15.3¢
Stage Technical Assistant $ 9.6% 15.34




Budget Information

Fund 26 - Sandy Arts Guild

. . Bi-weekly Salary Full-time Equivalent
Staffing Information Cont. Minimum | Maximum FY 2011 FY 2012 FY 2013
Seasonal: 3.00 3.72 3.72
Box Office Manager $ 9.62% 15.3¢
House Manager $ 9.6R$ 15.3¢
Intern $ 9.62| $ 15.3¢
Venue Coordinator $ 9.6R$ 15.3¢
Concessions Manager $ 9.63 15.39
Spotlight Operator $ 7.40% 11.8
Concessions Staff $ 7.40% 11.8
Box Office Staff $ 740 % 11.8
Custodian I/11 $ 744 $ 11.8
Parking / Backstage Attendant $ 7.4 11.8
Total FTEs | 9.00 10.38 10.38
= Inf fi 2009 2010 2011 2012 2013
ee Information Approved | Approved | Approved | Approved | Approved
31667 Single Season Passes
Mounted/Permanent Seat (Premium) $115 $12( $12p $140Discontinued
Mounted/Permanent Seat (Priority) $98 $103 $109 $113 Discontinued
Lawn Seating (Adult) $67 $70 $73 $76 | Discontinued
Lawn Seating (Under 18) $57 $60 $63 $66 | Discontinued
31667 Design-Your-Season Plan
Pick at least 6 shows to receive discount 15% 159 % 15 15% 15%
31668 Single Event Tickets Per Ticket | Per Ticket| Per Ticket  Per Tickgt  Per Ticket
Single Event Ticket Processing Fee $1 $1 $1 $1 PadMe
31493 Amphitheater Rental / day $1,250 $1,250 $1,250 $1,250 $1,250
City Sponsored Group - Rehea $10C $10C $10C $10C $10C
City Sponsored Group - Performance $200 $20d $200 00 $2 $200
Stage Manager Fee / day $175 $175 $175 $17p $175
Stage Manager Fee per additional hoyr N/A N/A $25 5 $2 $25
Tech Crew Fee / day $400 $400 $400 $40(Q $400
Sound or Light Tech Feer additional hour N/A N/A $19 $19 $19
Spotlight Operator Feer additional hour N/A N/A $12 $12 $12
House Manager Feer additional hour N/A N/A $15 $15 $15
Cleaning Feger additional hour per staff N/A N/A $15 $15 $15
Parking Fee / ticket (paid by promoter $0.50 $0.5 $0.50 $0.50 $0.50
Building Fee / ticket (paid by promoter $0.50 5D. $0.50 $0.50 $0.50
Security (per officer per hour) $50 $50 Actual CpsActual Cost] Actual Cost
EMTSs (per technician per hour) $38 $38 Actual Clostctual Cost] Actual Cost
Spotlight Rental Fee / day N/A N/A $100 $100 $100
Fogger or Hazer Rental Fee / day N/A N/A $50 $50 $50
Screen and Projector Rental Fee / day N/A N/A $60d 600% $600
Cleaning Fee $100 $100 $100 $100 $100
31642 Venue Merchandise Fee 10% - 20%| 10% -209% 10%-20% 10% -20P6 10% - 20%
318566 Youth Theater Participation Fe N/A N/A N/A $20 $20
. 2012 2013 2014 2015 2016
Capital Budget Budgeted | Approved Planned Planned Planned

1487 - Amphitheater Improvements-This will fund improvements to the Sandy Amphitteza

415 Cell Tower

$

331,812%

113,746 $ -

$

$

Total Capital Projects

[$ 331,812] $

113,746 $

-1$

13
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Policies, Objectives & Initiatives Risk Management

Loss Prevention: Protect the employees, citizens amssets of the city from injury, damage or loss.

- ldentify the risks involved in city operations aedaluate the potential severity of these risksdnyducting
inspections, audits and claims analysis.

- Reduce or eliminate risks and minimize the seyefitinjuries and losses through training and othss-prevention
techniques.

0 Maintain or improve 5-year rolling average imrher of general liability claims and total incurreast of claim
0 Maintain or improve 5-year rolling average ie thumber of workers compensation claims and tle itoturred
cost of claims
- City Risk Committee reviews all accidentspimgs and claims in an effort to enhance safety.
- Department-specific loss history reviewed allyuwith departments to identify accident trendsl address
safety concerns.
- Provide safety training to all new-hires aaaity employees when requested by departments.

- Review city contracts to assure the proper rigkgfer techniques have been utilized by departnemejuire
contractors, vendors, and others to have adequsieaince, insure the city and/or take other meagare
protect the city from loss.

Claims Management: Minimize loss to the city by agisting claims promptly and fairly.

- Investigate all general liability claims in a prptrand professional manner to evaluate potenéhllity.
Frequent communication with claimants minimizeslikelihood of litigation.

- Settle claims promptly and fairly when appropriat®hen evaluating the settlement of general lighilaims,
consideration is given to the potential coststiddtion. Generally, city resources can be presghy settling
claims and avoiding litigation when liability cldarests with the city.

- Communicate with affected department personneldmedtors regarding the status of generally ligbdlaims
to develop trust and an understanding of decigiomde and actions taken.

- Communicate regularly with injured employees dmaldssigned workers compensation adjuster to magithe
physical recovery of the employee. Modified dgyprovided to injured employees released from eegiiity.

- Recover subrogation funds from those who damagepmbperty. Recovered funds are distributed lacke
city department that sustained the loss.

Insurance/Risk Financing: Appropriately insure and/or finance the cost of general liability claims, wikers
compensation injuries and property losses.
General Liability Claims:

- The city purchases insurance that covers indivigaaeral liability claims between $2,000,000 ad@,$00,000
in value. (The insurance policy has a $10,0004@tual aggregate limit.) The city self-insuresegahliability
claims up to $2,000,000 in value and that portibary judgment against the city that exceeds $1R00D.

- Arisk management charge is calculated and as$¢ssach fund of the city to cover the cost ofegahliability
claims and liability insurance. 25% of this asgemst is based upon a department’s size (as measyfetE
employees) and 75% is based upon a departmengaiSggneral liability loss history. The city asessa
property tax (.000068) which is used to fund mdshe risk management charge to the general fund.

0 General liability claim payments are annuallyiegxed to ensure that they are expended in comiaitt
statutory property tax restrictio

- Maintain reserve funds to pay liability claimstloacur in each fiscal year and for claims actdigrdassified as
“incurred but not reported” (IBNR).

o Annually perform an actuarial analysis of claitaga to ensure that funded reserves meet GASHBatds and
protect the public from unfunded liability co:

- The risk management fund balance includes a $2000eserve fund for catastrophic liability claims
Workers Compensation Injuries:

- Insure workers compensation injury claims witlstfidollar coverage through the Workers Compensdgiord.

- Workers compensation insurance coverage is fubgieh assessment that is charged to each depardsient
a percentage of their payroll.
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Policies, Objectives & Initiatives (cont.) Risk Mangement

Property Losses:

- Real property owned by the city is insured asfet:

- $100,000,000 in coverage (with a $25,000 deblgtior loss caused by boiler and machinery maifion
and fire.

- $25,000,000 in coverage (with a $100,000 debl&tfor loss caused by flood.

- $15,000,000 in coverage (with a $100,000 deblgtior loss caused by earthquake. In federadbiated
disasters, FEMA covers 75% of a municipaliprsperty loss. The affected municipality may use
property insurance payouts to meet their pordibthe loss.

- The risk management fund balance includes a ®$000eserve fund to cover the property insuramciidtible
associated with damage to real property cabgdibods and earthquakes.

- Property insurance for losses to real proparfunded by risk charges apportioned to each depattbased
upon the value of the real property they own.

- Property damage to city vehicles and heavy equipiisensured as follows:

- City vehicles and heavy equipment valued at $%),000 are insured based upon their actual calsie.v

- City vehicles valued at less than $50,000 alfeirsgured. If one of these vehicles is involvedain accident as
a result of negligent conduct on the part oftpemployee and the vehicle is “totaled” befdris ischeduled
to be replaced, the department of the employesved in the accident is assessed the cosplace the
vehicle less depreciation.

Five-year Accomplishments
Loss Prevention:
- Hired a safety officer to handle workers compeinsatlaims and conduct audits, inspections andys#f@ning.

The safety officer has subsequently received aermadegree in public administration and has obthirie Associate

in Risk Management (ARM) designation from the Irswe Institutes of America.

- Over the past five years, the city has receivedeliowing awards in recognition of its success@hieving
workplace safety:

- June 2008 — the WCF “Charles A. Caine Awardviorkplace safety in 2007 (one of 14 given ou28f000
policy holders insured by WCF).

- June 2011 — the WCF “Charles A. Caine Award™forkplace safety in 2010 (one of 15 given).

- June 2011 - the Public Works Department reckilie Perfect Record Award from the Utah Safetyr@ddor
department employees working over one yearouitsustaining an OSHA recordable claim.

- Reviewed over 1,000 contracts to assure that pmigletransfer techniques have been utilized aiqmt the
city from loss.

Claims Management:

- Successfully adjusted over 200 general liabiligiras, many of which involved significant legaluss, injuries
and/or damages.

- The number of civil lawsuits currently pending exgathe City is the lowest it has been duringphbst five years.

Insurance and Risk Financing:

- Maintained the city’s “preferred rate” premiumtstawith the Workers Compensation Fund (WCF), winoently
grants this status to the safest 30% of the esfitiey insure. Receiving WCF's “preferred ratedmium status
saves the city hundreds-of-thousands of dollark gaar in workers compensation insurance premiwongpared
to other similarly sized municipalities who are ifed standard insurance rates.

- The city saves hundreds-of-thousands of dollack gaar in general liability insurance premiumssbif-insuring
the first $2,000,000 of each liability claim anétiportion of any judgment in excess of $12,000,000

- Savings produced as a result of the city’s lossg@ntion techniques and its insurance and riskéimg policy
have been used to annually fund the employee safedyds and many safety initiatives throughoutcibe

including city-wide employee safety training fronmationally recognized trainer, security upgradebe River Oaks

Golf Course, retrofitting the riding lawn mowerstila¢ golf course with roll bars and hiring a sttuat engineer to

evaluate the load bearing capacity of the beartteegbandy Amphitheater used to hang stage andhggbtjuipment.
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Performance Measures & Analysis

Risk Management

Number of General Liability Claims
5-year Rolling Average

Total Incurred Cost of General Liability
Claims 5-year Rolling Average
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*The number of workers compensation claims filed by citpleyees in 2008 is consistent with the city's five-year rolling
average. Unfortunately, several of the workers compienselaims filed in 2008 involved serious injuries. Consequgently

the 5-year average claims cost in 2008 and 2009 rosetcally.

Measure (Calendar Year) 2007 2008 2009 2010 2011
General Liability Claims
Number of Claims 64 38 67 69 31
Total Incurred Claims Cost (paid + $510,535 $54,85 $265,783 $583,880 $108,539
reserves)
Workers Compensation Claims
Number of Claims 34 37 35 31 32
Total Incurred Claims Cost (paid + $50,583 $200,62 $59,818 $166,132 $97,210
reserves)
Experience Modifier (E-mod) * 0.83 0.72 0.84 0.83 0.79
Subrogation Recoveries $42,530 $42,788 $66,123 $29,315 $30,457

* An experience modifier (E-mod) is a multiplier applied byarkers compensation insurance carrier to the premiwam of
qualifying policy and provides an incentive for loss preventidre E-mod represents either a credit or debit that is applied
to the premium before discounts. If a company’s lossrépee is more costly on the average than other comphsg's

experience in the industry, the result is a surcharge oniyores. |
industry average, it will receive a discount on its premium.

f a company's loss experience is less costly then th
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Significant Budget Issues

Fund 65 - Risk Management

Deputy Recorder- This position is being fully funding under thé&yCRecorder rather than being split between

City Recorder and Risk.

Budget Information

D t t 1215 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
31111 Property Taxes - Current $ 381,492 390,199 $ 388,364 $ 399,124 $ 399,132
3119 Miscellaneous Revenue 1,115 840 519 1,43 1,988
31191 Misc. Revenue - WCF Dividend 10,535 19,220 9,994 - -
318281 Workers Comp. Charges 291,112 289,053 297,409 338,164 326,514
318282 Risk Management Charges 373,p04 406,295 364,812 391,011 461,267
3361 Interest Income 87,618 24,520 21,342 13,50( 27,000
Total Financing Sources $ 1,145276$ 1,130,127 $ 1,082,440 $ 1,143,239 $ 1,215,901
Financing Uses:
411111 Regular Pay 184,013 146,915 154,614 150,76( 147,112
411211 Variable Benefits 39,169 33,235 33,241 31,944 31,173
411213 Fixed Benefits 23,646 26,543 27,561 27,061 28,130
411214 Retiree Health Benefit - 1,88% 2,307 2,330
41131 Vehicle Allowance 6,416 5,253 5,253 5,794 5,796
41132 Mileage Reimbursement - 99 113 304 300
41135 Phone Allowance g1 624 723 72( 720
4121 Books, Sub. & Memberships 6,130 946 1,251 1,153 1,152
41231 Travel 593 429 2,373 2,804 2,800
41232 Meetings 2,134 1,491 1,195 2,804 2,000
41235 Training 85 1,117 420 1,204 1,200
412400 Office Supplies 447 781 644 80( 800
412420 Postal 48¢ 71 10z 60C 60C
412440 Computer Supplies - 1,437 205 371 377
412490 Miscellaneous Supplies 1,962 902 830 1,05( 1,050
412611 Telephone 1,545 1,500 1,439 2,011 1,718
413611 Gen. Liability/Auto Insurance 91,3[L7 82,507 89,554 87,4272 90,731
413613 Gen. Liability Claim Payments 329,149 372,859 431,773 293,811 325,043
413621 Property Insurance 107,890 131,64d 129,646 128,381 168,407
413631 Workers Comp. Insurance 211,193 209,905 223,505 248,144 237,787
413641 Fidelity Bonds 5,708 5,883 2,590 5,883 5,883
41365 Broker Fees 18,500 18,500 31,400 16,00( 16,000
413661 Employee Safety Awards 57,160 59,671 57,886 58,000 58,000
413662 Safety Program 8,715 500 9,612 4,00( 4,000
413723 UCAN Charges - 627 - - -
413790 Professional Services 8,377 - 18,481 - -
41401 Administrative Charges 68,6[L0 74,642 77,481 123,17 138,474|4
414111 IS Charges 9,913 9,417 8,811 8,734 6,318
4174 Equipment . . 1,100
441411 Transfer Out - CP Fund 50,400 - . 1 -
Total Financing Uses $ 1,232,836% 1,187,488 $ 1,312,589 $ 1,205,239 $ 1,279,001
Excess (Deficiency) of Financing
Sources over Financing Uses (87,560 (57,361 (230,149 (62,0009 (63,100)
Accrual Adjustment (115,642 39,563 16,184 - -
Balance - Beginning 3,670,369 3,467,167 3,449,369 3,235,404 3,173,404
Balance - Ending $ 3,467,167 % 3,449,369 $ 3,235,404 $ 3,173,404 $ 3,110,304
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Budget Information (cont.)

Fund 65 - Risk Management

Bi-weekly Salary

Full-time Equivalent

Staffing Information Minimum | Maximum FY 2011 FY 2012 FY 2013

Appointed - Category 2:

Risk Manager / Fund Counsel $ 2,689/69 4,458.4( 1.00 1.00 1.00
Regular:

Safety Officer $ 1,539.20% 2,552.0C 1.00 1.00 1.00

Deputy Recorder $ 981.60% 1,627.2( 0.00 0.25 0.00
Part-time:

Risk Management Assistant $ 9.96 16.51 0.50 0.00 0.00

Total FTEs | 2.50 2.25 2.00

WORKPLACE SAFETY
AWARD

Char

less AL Cad

is Fﬂ'li'—!ﬁfﬂ EE

Sandy C

T 2,201

Sandy City was one of 15 organizations that waescsedl in 2011 from the 21,000 policyholders insurngdhe
Workers Compensation Fund of Utah to receive therleh A. Caine Safety Award. Sandy City has resxiv
more safety awards from the Fund than any othécyphblder (both public and private) during the tpdecade.
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Department Description City Council

Sandy City's optional council-mayor form of goveemhvests the government of the municipality in
two separate, independent, and equal branchesexguwaitive branch consists of a mayor and
administrative departments and officers; and theslative branch consists of a municipal coundil.
Sandy, there are seven (7) council members, fected from separate geographical council districts,
and three elected at-large by the entire city elate. All are elected for four (4) year terms.

The City Council staffing function is performed ity council office, which consists of an Executive
Director, an Office Manager, and an Executive Secye

Department Mission

The mission of the City Council is to set general apecific municipal policy, pass ordinances and
resolutions, appropriate funds, review and momanicipal administration, prescribe and adopt the
city's budgets, set appropriate tax levies, establiater and refuse collection rates and otherrgéne
tax and service rates, establish a zoning plathicity, appoint special citizen advisory comnaie
and fulfill a variety of other duties prescribed $tate statute.

The principal council office functions are:

e Liaison for Council with Mayor, CAO, department deacity patrons/constituents, businesses,
developers, citizen committees, and other citiféfials and staff.

Respond to and research patron/constituent requestserns, and/or problems.

Receive, review, and recommend items for Counadyptaind agenda action.

Review ordinances/resolutions to determine compéamith Council policies and directives.
Research land use, zoning, planning, and developmen

Respond to Council chairperson and Council memlokirsttives and research requests.

Review and analyze activities and expendituresepbdments for adherence to Council approved
policy or for formulation of new/revised policy.
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City Council Members

Scott L. Cowdell - District 1
Dennis B. Tenney - District 2
Bryant F. Anderson - District 3
Chris McCandless - District 4

Linda Martinez-Saville - Council at Large
Produced by Sandy City GIS

Steve Fairbanks - Council at Large
April 24, 2012

Steve Smith - Council at Large




Policies & Objectives City Councill

- Maintain and improve basic core municipal sersice

- Maintain integrity of residential neighborhoodwlgreserve property values.

- Preserve and improve public infrastructure anddportation systems.

- Preserve existing and expand additional retall@daan commercial businesses.

- Develop and improve the city's recreational $raihd increase recreational opportunities.
- Develop community and arts facilities.

- Strengthen communications with citizens, busiegsand other institutions.

- Maintain a highly qualified employee workforce.

Typical Previous Year Council Work/AccomplishmentsFY 2011-2012

Working with the Mayor and his Administration, aimdsome instances the Planning Commission, an8adlaed of
Adjustment the Council discussed, reviewed and¢tecaupon the following:

The below are but a sampling of the Council’'s bodgf work for this period. A more complete listing

(some 5 pages) are available at the Council Office.

- Formulated, Reviewed, and adopted the 2011-2Q4&x.

- Adopted numerous ordinances annexing severakptiep from unincorporated Salt Lake County into
Sandy City.

- Modified the official street map by vacating &tsen of 1000 East Street between 10600 South.

- Adopted Ordinance #11-12 Public Peace/ Safetgé&l@Giontrol Exemptionfer discharge of fireworks.

- AdoptedSandy City Resolution for a Community Covenant Paagand held honor ceremonies for the Utah
National Guard.

- Approved a Police Justice Assistance Grant tp pal for equipment and training for the Police &ément.

- Adopted resolution for an Interlocal Agreementhwsalt Lake County for Wasatch Mountains Canyons
Transportation Studies.

- Held various workshops with the Planning Comnaissind expert Consultants on “Form Based Code” and
30 Year Visioning/Master Plan.

- Reviewed the history and development of Councilitlatjve Policies and Procedur

- Adopted Res # 11 —58 C for a Bond RefinancindgS@ax Revenue) saving the City $140,000.

- AdoptedOrd #11-24 —modifying regulations for all temporaigns and adding new definitions.

- AdoptedRes #11-46C — Recertifying the Sandy Municipalidastourt.

- Amended the Code for Sport Field Fencing/Tempogagns.

- Adopted Transient Room Tax Ordinarioeconform with changes in State Law.

- Adopted aResolution appointing Election Judges for the 2BMhicipal Elections along with the Canvass of
Election Results.

- Approved aunds Transfer fa$25,000 to place Automated External DefibrillatAED] in City buildings.

- Approved aFive year update to the Storm Water Management itardated by the State Environmental
Protection Agency.

- Amended definitions of Farm Animals and HouseHhedds; chickens on residential lots; hobby licerises
Vietnamese pot bellied pigs.

- Reviewed Council Policies and Procedures in gty Election Process.

- Finalized the proposed sale of Sandy City properthe Utah Transit Authority .28 acres at 44%tEa
11400 So.

- Approved General Plan Amendment to the Electidah Ordinance addressing future power needs.

- Approved Water Revenue Refunding Bonds, Serid® 3aving the City between $300,000 - $400,000adsll

- Approved funding for Waste Transfer Station S¢ésdind a funding Resolutiéor a waste transfer station.

- Approved arinterlocal Agreement — Metro Fire Agenbgtween Bluffdale, Murray, Sandy, South Salt Lake,
South Jordan, West Jordan and West Valley for génvices working arrangements.

- Conducted four Open Houses: Thirty (30) Year,d dierm Visioning and Master Plan for Civic Center@lor .

- Approved an Interlocal Agreement: Sandy City/Utahnsit Authority for Pedestrian, Trax, and Eqtiast
Tunnel at 10200 South and TRAX corridor.

- ApprovedRes #12-21C — (Medical Clinic) authorizing negadias for a clinic to be located in Sandy City Hall

- Reviewed, took public comment and Approved prepoSity Council redistricting plan resulting frord20
Census; State & Municipal redistricting statutes.
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Significant Budget Issues City Councill
No significant budget issues.
Budget Information
2009 2010 2011 2012 2013
Department 130 Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 97,4p% 118511 $ 90,429 $ 141,334 $ 101,980
Administrative Charges
31411 Redevelopment Agency 16,945 15,262 31,218 29,389 41,785
31412 Water 61,13p 45,867 57,522 43,813 59,170
31413 Waste Collection 7,642 5,733 7,190 5,477 7,396
31414 Fleet Operations 4,161 3,435 4,742 5,471 7,396
31415 Information Services 4,161 3,435 4,742 5,477 7,396
31416 Storm Water 7,322 5,724 8,224 6,962 9,876
314111 Risk Managem 4,161 3,43¢ 4,74z 5,477 7,39¢
Total Financing Source! $ 202,95¢| $ 201,40:( $ 208,80¢| $ 243,40:] $ 242,39
Financing Uses:
411111 Regular Pay $ 130,916 130,047 $ 133,008 $ 141,123 $ 143,244
411211 Variable Benefits 14,631 14,552 14,612 15,485 15,718
411213 Fixed Benefits 39,042 38,436 42,500 68,107 64,580
411214 Retiree Health Ben 18,36 18,36 18,68¢ 18,68¢ 18,85!
Total Financing Use: $ 202,95¢| $ 201,40:( $ 208,80¢| $ 243,40:] $ 242,39

Sandy

HEART OF THE WASATCH
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Budget Information

Council Executive Staff

Fixed Benefits- This increase is due to a staff member who ¥ taking insurance.

Budget Information

2009 2010 2011 2012 2013
Department 131 Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 339,43@ 323,361 $ 258,753 $ 295,179 $ 316,715
Administrative Charges
31411 Redevelopment Agency 4,987 6,003 9,154 10,646 8,286
31412 Water 7,116 7,154 6,688 6,311 5,842
31414 Fleet 1,82y 2,049 2,109 3,064 1,429
31415 Information Services 10,493 11,594 11,934 17,054 15,774
31416 Storm Wat 804 854 914 974 954
Total Financing Source! $ 364,65 | $ 351,01'( $ 289,55.| $ 333,22:] $ 349,00(
Financing Uses:
411111 Regular Pay $ 200,94% 197,724 $ 196,684 $ 196,144 $ 198,410
411211 Variable Benefits 41,218 40,920 40,240 39,974 40,442
411213 Fixed Benefits 13,442 14,624 9,951 12,3071 22,840
411214 Retiree Health Benefit 2,498 2,498 2,498 2,547 2,547
41131 Vehicle Allowance 5,931 5,939 5,939 5,916 5,916
41132 Mileage Reimbursement - . . 20( 200
41135 Phone Allowance 442 482 482 - 480
4121 Books, Subs. & Memberships 192 198 267 400 400
41231 Travel 14,452 5,395 7,313 21,366 21,366
41232 Meetings 16,25¢ 14,679 15,563 9,800 9,800
41235 Training 195 - 5,260 5,260
412400 Office Supplit 1,57 1,122 1,06¢ 4,00( 4,00(
412440 Computer Supplies - . 674 675
412490 Miscellaneous Supplies 1,986 3,089 1,507 750 750
412611 Telephone 1,934 2,157 2,118 3,599 3,953
41341 Audit Services 14,950 15,073 15,761 16,750 16,750
41379 Professional Services - 194 - 80( 800
414111 1S Charges 17,734 18,523 18,518 11,442 13,111
4174 Equipmel 31,04¢ 28,20¢ (28,358 1,30( 1,30(
Total Financing Use: $ 364,65 |% 351,01'|$ 28955:[$ 333,22:1$% 349,00(
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Elected Officials:
Council Members 7.00 7.00 7.00
Appointed - Category 1:
City Council Executive Director* $ 2,689.60% 4,458.4( 1.00 1.00 1.00
Regular:
Office Manager $ 1,247.20% 2,066.4( 1.00 1.00 1.00
Executive Secretary $ 1,132.8¢% 1,878.4( 1.00 1.00 1.00
Total FTEs 10.0( 10.0( 10.0(

*Current incumbent has Regular Employee statusoniitrition, new hire will have Appointed status.
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Department Or ganization

JUDGES

Court Administrator

In-Court
Clerks

l

Court Referee

Department Description

Court Clerk
Supervisor

l

Court Clerks

|

Court Services

Accounting
Clerk

The Justice Court isalimited jurisdiction court responsible within Sandy City for the adjudication of
criminal matters classified as Class B and C misdemeanors, violations of city ordinances, infractions,
and small claims actions not to exceed $10,000 in value.

Department Mission

The mission of the Justice Court is to provide the Sandy City community with an open, impartial,
efficient, and independent system for the advancement of justice under the law.



Traffic Fines Distribution

Typical Moving Violation Fine Amount: $90

Fine-Sandy City $37.04
Security Surcharge-Sandy City $6.40
Salt Lake County $16.00
State Court Security $14.40
State Court Technology $3.20
35% Surcharge-State Treasurer $12.96
Total $90.00

Sandy City retains 48.27% or $43.44

g
ROCCLEE
&oosse%:
W

BFine-Sandy City = Security Surcharge-Sandy City
@ Salt Lake County OState Court Security
o State Court Technology 035% Surcharge-State Treasurer




Policies & Objectives Court Services

General Policies
The Sandy Justice Court is a court of limited exdgjjurisdiction for the adjudication of Class B&
misdemeanors and infractions occurring within Sa@dy. The court also handles civil small clairim§s.
As an integral part of the city's criminal justiggstem, the court follows several core principeservice delivery
objectives.
- Treat all individuals with dignity and respect.
- Ensure that proceedings are open, impartial tiamely.
- Provide appropriate case follow-up to ensurem@nce with judicial orders.
Revenue Policy
The city's policy for revenue generated by the tizuas follows:
- The Justice Court is funded by the city's gentenadl without regard to the revenue generated bytdmes.
- Court fines and the bail schedule are establifiyestate law.
- The intent of court decisions, fines, and enforeetactivities is to change behavior and not sdlelgenerate
revenue.
- Those who violate traffic, zoning, and animal-tethlaws should primarily bear the costs of enforest rather
than the general public.
- The court will make every effort to collect alvenue due and handle cash in compliance with @ligypand
the state money management act.
Note: Citizen feedback consistently underscoresrttportance that city residents place on safgtycifically citing
traffic control as a desired improvement (see theey results on page 11). One of the city’s dongtions is to
promote public safety by enforcing the laws esshigld for that purpose. The FY 2013 court sendicefget includes
$1,325,428 of direct costs. The city’s cost altmrastudy identifies an additional $567,336 ofiredt costs
associated with the building, human resourcesp@ieaand other overhead costs as well as the redated to
prosecution. The costs associated with the ofitieat issue the tickets are also significant lawemot been
calculated. However, the difference between thd32000 generated by court fines and the sumeodittect and
indirect costs is equal to just 4% of the Policep@¢ment’s budget. The cost of the police, zonargl animal control
officers exceeds this amount which means the mao#gcted in court fines covers most but not althef total costs
of enforcement. The city believes that this ig abould be. The violators should pay for mosthef costs but not <
much that money becomes an incentive that couldtrissunreasonable enforcement.

Five-year Accomplishments

- Court Referee
The Justice Court holds referee hearings for miradfic offenses and animal control violations. ribg 2011,
referees heard 3,198 matters of which only 8-9%sexded to trial. Clerks authorized to offer nopegrance
plea-in-abeyances for minor traffic violations eveduced the number of referee hearings needed.

- Video Technology
In 2011, a total of 1,870 defendant appearances aeromplished through the use of video technology
between the court and various jail facilities thgbaut Utah. This effort improved overall secugtyd saved
over $56,000 in transport costs during the year.

- Case M anagement
In mid 2006, Sandy City became Utah's only enttglectronically file prosecutor's "InformationsThis saves
time for both the prosecutor and the court. Effente underway to ensure a continuance of thisbilétpa
with the upgrade of the prosecutor information nggmaent system.

- Electronic Payments
Initiated in September, 2009, individuals may nay most fines and fees via the Internet or telephon
for a $2.00 service fee. Patrons made 11,582 patgntieis way during calendar year 2011.
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Performance Measures & Analysis

Court

Services

* Monthly Average.

Significant Budget | ssues

New case filings in the Justice Court totaled 24,ir8
2011. This is 5% lower than the 26,096 cases filed SANDY JUSTICE COURT - CASE FILINGS
2010. However, as a result of a 2010 rule chasiga)l /,//
claims filings increased by 111% in 2011. By also 30,000 7 - o ﬂ—
reducing h?)urs for refereg services and over)-/hiitimg 25,000 _,,/’;,2 = 22412 ﬁ
clerical positions the court was able to reduce the 20,000 - /,/- | B | B
average per clerk caseload. With a 13% drop in S Ewm im0 o=
incoming calls, the no delay telephone responge rat 1(5)'888 _//:; 2;
climbed from an undesirable 69.5% in 2010 to 76i5% 5’000 | //- | B | B —
2011. This rate is only slightly below the prevdcaest ’ = == ==//
rate of 78.3% achieved in 2008. Staff was ablmate ) : :
some progress in improving case closure rates tbwar 2009 2010 2011
the end of the calendar year. @ Traffic % Criminal & Sm. Claims
M easure (Calendar Year) 2009 2010 2011

Criminal Cases 2,387 2,241 2,285

Traffic Cases 23,521 23,447 21,632

Small Claims Cases 247 408 864

New Cases Filed per Clerk 2,180 2,175 1,906

Cases Pending (12/31) 12,792 13,324 12,928

Criminal Trials 987 955 1,202

Arraignments 5,157 4,648 4,366

Court Referee Hearings 3,723 3,721 3,198

Incoming Phone Calls 68,687 65,782 56,980

Calls Answered Without Delay* 73.0% 69.5% 76.5%

Staffing Changes - A 24 hour/week Judge position is being reduced part-time less than 20 hours/week
Judge position and a full-time Referee positiobaegg converted to a part-time less than 20 hoeetw
Referee position. The remaining funding from thessitions is being used to create two full-time Eou

Clerk positions.

Budget I nformation

D t t15 2009 2010 2011 2012 2013
Epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:
3151 Court Fines $ 2,780,236% 2,553,050 $ 2,376,839 $ 2,390,404 $ 2,304,000
3153 Court Surcharge 125,862 127,425 109,695 110,000 112,000
31693 JC Attorney Recoupment 29,907 51,091 48,346 50,000 40,000
31696 Internet Traffic Schc 78C 2,31( 1,85¢ - -
Total Financing Sour ces $2,936,785 | $2,733,876 | $2,536,732 | $2,550,400 | $ 2,456,000
Financing Uses:
411111 Regular Pay $ 715,3%8% 719,281 $ 718,000 $ 708,773 % 671,738
411113 Vacation Accrual 7,171 4,380 - : -
411121 Seasonal Pay 19,459 4,996 8,468 20,314 20,724
411131 Overtime/Gap 1,539 1,171 3,941 2,304 2,300
411211 Variable Benefits 152,515 152,380 146,793 150,429 140,517
411213 Fixed Benefits 99,646 97,880 85,691 103,144 135,511
411214 Retiree Health Benefit - 2,49 - 209 359
41132 Mileage Reimbursement - 35 - 20( 200
4121 Books, Sub. & Memberships 3,269 3,42 3,753 3,200 3,200
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Budget Information (cont.)

Court Services

D t t15 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
41231 Travel 7,27" 6,809 6,294 10,004 10,000
41232 Meetings 266 74 292 750 750
41235 Training 745 375 705 500 500
412400 Office Supplies 21,832 25,083 24,993 24,65( 24,650
412420 Postage 17,467 20,915 15,708 19,80(0 19,800
412435 Printing 4,47% 5,217 3,935 8,500 8,500
412440 Computer Supplies 2,609 2,013 1,757 4,000 4,000
412511 Equipment O & M 6,670 9,335 6,625 6,800 6,800
412611 Telephone 13,537 10,762 11,177 19,235 21,077
41333 Court Appointed Counsel 123,450 126,450 126,165 116,000 116,000
41342 Credit Card Processing 21,056 27,358 30,298 29,800 29,800
413723 UCAN Charges 279 279 279 270 270
41379 Professional Services 5,788 6,044 6,871 6,400 6,400
41381 Witness Fees 6,346 6,105 4,477 6,600 6,600
41382 Jury Fees 1,443 518 1,887 1,776 1,776
41389 Miscellaneous Services 27,404 24,488 24,398 32,831 32,831
414111 1S Charges 79,669 76,922 74,588 58,809 61,125
4174 Equipmel 15,85 24,43( 55,32 - -
Total Financing Uses $ 1,355,323 | $ 1,359,220 | $ 1,362,416 | $ 1,335,293 | $ 1,325,428
. . Bi-weekly Salary Full-time Equivalent
Staffing | nformation Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Appointed - Category 1:
Justice Court Judge $ 2,689.66 4,458.4( 1.00 1.00 1.00
Justice Court Jud $ 336293 55.7: 0.6C 0.6(C 0.2C
Justice Court Administrator $ 2,1704% 3,598.4( 1.00 1.00 1.00
Regular:
Justice Court Clerk Supervisor $ 1,374489 2,279.2( 1.00 1.00 1.00
Justice Court Referee $ 1,247.p¢ 2,066.4C 1.00 1.00 0.00
Senior Court Clerk $ 1,056.00% 1,750.4Q 3.00 3.00 3.00
Justice Court Clerk $ 981.60% 1,627.2( 7.00 6.00 8.00
Part-time:
Justice Court Clerk $ 12.2I7$ 20.34 1.00 1.00 1.00
Seasonal: 0.19 0.69 0.69
Justice Court Referee $ 12.56 20.0d
Justice Court Clerk $ 9.6pP$ 15.39
Total FTEs 15.7¢ 15.2¢ 15.8¢
Feelnf fi 2009 2010 2011 2012 2013
eeiniormation Approved | Approved | Approved | Approved | Approved
3151 Court Fines
Electronic Payment Convenience Fee N/A $2 $2 $2 $2
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Department Organization City Attor ney

CITY ATTORNEY
Deputy Attorney
| | |
Fund Attorney Lo . . . -
(Contract) Senior Attorney City Prosecutor Paralegal

Prosecutor
Paralegal

araleg Assistant

Prosecuting Part-Time

Attorney Secretary

Department Description

The City Attorney is the chief legal officer of thegy and is responsible for the proper adminigtrat
of its legal affairs. He, or his designated aasis, have the following functions and duties:

(1) Prosecute all charges of violation of munitipainances and regulations in the courts or
administrative tribunals and prosecute and defendupervise the prosecution and defense, of all
actions and appeals involving the city in all cswand before all boards, commissions, and
administrative agencies.

(2) Attend all Council meetings, unless specificakcused therefrom.

(3) Furnish legal advice, counsel, and assistemtiee Mayor, Council, and all other city officers,
boards, commissions, and agencies in relationeio duties and the business of the city.

(4) Control and direct all legal services perfodntiy special counsel for the city, who may be
retained from time to time to assist the City Atiy in providing legal services for the city; praded,
however, that the City Attorney shall not be resple in any way for counsel who (a) has not been
specifically retained by the City Attorney; (b)nst paid from funds controlled by the City Attorpney
and (c) is not under the actual direction of thiy @ittorney’s office.

(5) Assume direction of assistants and the emplewé the office, subject to the limitations and
requirements of the budget, appropriations, andicgipe statute and ordinances.

(6) Prepare or review all proposed ordinancesrasdlutions presented to the Mayor or City Council.
(7) Approve the form of all contracts entered inyothe municipality.

(8) Prepare the necessary affidavits and verioabn behalf of the city in any and all proceeding

Department Mission

It is the objective of the City Attorney's office serve Sandy City through the practice of law
according to the highest professional standards.



Policies & Objectives

Provide legal advice and support to City Council priorities.

Continue encouraging compliance with laws requiring quid pro quo for public expenditures.
Help differentiate and clarify legal roles and responsibilities of the City, its officers, and boards.
Help coordinate prosecution regquirements with possible shiftsin Justice Court services.

Help increase communication tower lease revenues.

Help reduce costs of increased government transparency.

Help update processes to reflect evolving court rulings, legisation, and administrative needs.

Five-year Accomplishments

Increased coordination between prosecution and grant and community services.

Helped reduce legal claims thorough coordination between legal and risk management services.
Established regular coordination with other municipal law officesin the Valley.

Encouraged broader compliance with laws requiring quid pro quo for public expenditures.
Maintained rate of staff growth below court expansion levels.

Coordinated computerized information systems with courts and police.

Performance Measures & Analysis

Expansion of justice court staff and programs increase demands on prosecution staff. Future court growth
will require equivalent expansion of prosecution staff.

City Attorney
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Budget I nfor mation City Attorney
D t t 14 2009 2010 2011 2012 2013
Epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:
General Taxes & Revenue $1,111,390 | $1,010,400 | $1,065,972 | $1,046,360 | $ 1,022,959
Administrative Charges
31411 Redevelopment Agency 3,122 1,413 1,119 1,382 -
31412 Water 48,298 62,035 53,897 53,867 62,807
31413 Waste Collection 1,877 - - - -
31415 Information Services 1,022 6,575 8,388 12,711 25,224
31416 Storm Water 17,897 18,340 13,601 15,108 20,136
31417 Alta Canyon Sports Center 681 726 1,975 1,928 1,647
31418 Golf 320 396 436 491 -
31419 Sandy Arts Guild 73 - 96 80 391
314110 Recreation 157 - 713 673 884
314111 Risk Management 12,744 20,015 15,858 24,031 25,202
Total Financing Sour ces $1,197,581 | $1,119,900 | $1,162,055 | $1,156,631 | $ 1,159,250
Financing Uses:
411111 Regular Pay $ 816552 |$ 781573 (% 807,335|$ 797924|$ 791,990
411113 Vacation Accrual 4,856 - - - -
411121 Seasonal Pay 9,189 8,771 7,790 11,180 11,404
411211 Variable Benefits 172,408 165,686 171,962 167,164 165,911
411213 Fixed Benefits 78,235 80,814 66,272 89,239 105,532
411214 Retiree Health Benefit 9,130 8,217 9,518 12,484 14,524
41131 Vehicle Allowance 11,191 11,191 11,191 11,148 11,148
41132 Mileage Reimbursement 389 411 782 800 800
41135 Phone Allowance 482 482 482 480 480
4121 Books, Sub. & Memberships 11,320 4,465 6,548 4,500 4,500
41231 Travel 8,550 2,486 10,332 1,754 1,754
41232 Meetings 154 928 719 900 900
41234 Education 155 50 32 20 20
41235 Training 1,203 1,829 1,525 590 590
412400 Office Supplies 24,817 8,569 16,255 6,400 6,400
412420 Postage 5 - - - -
412440 Computer Supplies 388 87 352 582 582
412511 Equipment O & M - - 32 688 688
412611 Telephone 4,576 5,106 5,496 9,180 8,508
41331 Litigation/Legal Services 313 - 10 253 253
41332 Prosecution Services 250 50 25 132 132
41379 Professional Services 3,822 1,019 637 1,000 1,000
414111 IS Charges 39,596 38,166 44,760 40,213 32,134
4174 Equipment - - - - -
Total Financing Uses $1,197,581 | $1,119,900 | $1,162,055 | $1,156,631 | $ 1,159,250
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Budget Information (cont.) City Attorney

Staffing I nf ti Bi-weekly Salary Full-time Equivalent
arting tntormation Minimum | Maximum || FY 2011 ] FY 2012 | FY 2013
Appointed - Category 1:

City Attorney $ 321760 | $ 5,336.00 1.00 1.00 1.00

Deputy City Attorney* $ 282320 |$ 4,680.80 1.00 1.00 1.00
Appointed - Category 2:

City Prosecutor* $ 250240 |$ 4,148.80 1.00 1.00 1.00
Regular:

Senior Attorney $ 233120 |$ 3,864.80 2.00 2.00 2.00

Senior Prosecutor $ 217040 | $ 3,598.40 1.00 1.00 1.00

Paralegal $ 1,304.00|$ 2,161.60 2.00 2.00 2.00

Prosecutor Assistant $ 1,13280 | $ 1,878.40 1.00 1.00 1.00
Part-time:

Secretary $ 11431 3 18.95 0.80 0.80 0.80
Seasonal: 0.25 0.25 0.25

Prosecutor Assistant $ 16251 % 26.00

Law Clerk $ 962 |3 15.39

Office Aid $ 740 | $ 11.84

Total FTEs 10.05 10.05 10.05

*Current incumbent has Regular Employee status. Upon attrition, new hire will have Appointed status.
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Department Or ganization

Finance & | nfor mation Services

DIRECTOR

l

[

[

[

Department Description

I

GIS Technician

Contrall Information Services Purchasing Budget & Billing
ontroller Treasurer Director Agent M anager
Networ k L Purchasing Assist. Budget
Accountant 11 Accountant 11 Administrator Accounting Clerk Coordinator
|| Accounting Technician Accounts |1 Programmer/Analyst
Payrall Payable 9 ¥ —  Utility Billing
A/P Clerk =
L] Accounting Specialist t AP Clerk | !-S- Technician 111 UB.Clerk
e UB. Clerk
L U.B. Clerk
Cashiers H 1.S. Technician |
U.B. Clerk
Cashier L GIS Accounting
PT Cashier Administrator Clerk
PT Cashier

The Finance & Information Services department has the responsibility of acting as the gatekeeper for
the city. The department provides budget, purchasing, accounting, utility billing, and funding

direction for the city.

Department Mission

The mission of the Finance & Information Services department is to provide information and support
services for city administration, operating departments, and citizens in accordance with applicable
requirements and regulations.
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Policies & Objectives

Finance & Information Services Administration

- Maintain AA+ bond rating.

- Maintain adequate fund balance / working capiakrves for each fund.
- Maintain a high debt payoff ratio (65% or morepoiihcipal in 10 years).

Five-year Accomplishments

- Maintained AA+ bond rating.

- Maintained general fund balance reserve of 11.5%.
- Refunded 2002 storm water and golf course bonda fresent value savings of $205,000.
- Refunded 2003 and 2004 sales tax revenue bondspsent value savings of $395,480.
- Refunded 2004 water revenue bonds for a preséunt gavings of $239,004.

Significant Budget | ssues

No significant issues.

Budget I nformation

D t t 170 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:
General Taxes & Revenue $ 144,70 171,894 $ 122,88Y $ 92,259 $ 93,481
Administrative Charges
31415 Information Servic 95,71: 100,35: 119,16t 152,40: 149,64:
Total Financing Sour ces $ 240418 | $ 272246 | $ 242,049 | $ 244660] $ 243,123
Financing Uses:
411111 Regular Pay $ 171,966 169,343 $ 160,064 $ 154,364 $ 156,487
411211 Variable Benefits 34,238 34,495 32,185 30,854 31,295
411213 Fixed Benefits 11,949 17,121 16,567 15,314 13,610
411214 Retiree Health Ben 1,94( 1,94( 2,91( 2,96 2,967
41132 Mileage Reimbursement - 29 52 204 200
41135 Phone Allowance 4942 482 482 - 480
4121 Books, Sub. & Memberships 1,263 1,562 1,367 1,500 1,500
41231 Travel 759 - 1 2,500 2,500
41232 Meetings 496 1,643 1,021 500 500
41234 Education 2,34p 2,902 - 2,500 2,500
41235 Training 1 1 89 50( 500
412400 Office Supplies 1,106 3,139 2,440 3,600 3,600
412440 Computer Supplies - . . 28% 285
412490 Miscellaneous Supplies 1,346 561 1,193 300 300
412511 Equipment O & M 4,81P 338 1,893 300 300
412611 Telephone 963 1,104 1,118 1,604 1,254
414111 1S Charges 6,799 37,584 20,674 21,600 19,075
4174 Equipme - - - 5,77( 5,77(
Total Financing Uses $ 240418 |$ 272246 |$ 242049 ($ 244660 $ 243,123
. . Bi-weekly Salary Full-time Equivalent
Staffing I nfor mation Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Appointed - Category 1:
Director $ 2,996.00 $ 4,968.00 1.00 1.00 1.00
Regular:
Executive Secretary $ 1,132.86% 1,878.4C 1.00 0.00 0.00
Accounting Clerk $ 914.40$ 1,516.0( 1.00 1.00 1.00
Total FTEs 3.0C 2.0C 2.0C
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Policies & Objectives Finance Services

ACCOUNTING
- Ensure compliance with the State Fiscal Proceddiceésn order to receive an unqualified opinionrfro
independent auditors.

- Earn the Government Finance Officers Associat®R@A) Excellence in Financial Reporting Award.
- Prepare and distribute a monthly budget repoxirdpefore the tenth day of each month.
ACCOUNTSPAYABLE

- Ensure all payments comply with current city pplic

- Train departments on accounts payable, purchasangl, and city credit card policy.

- Pay 95% of all invoices on time.

PAYROLL

- Process payroll and associated payroll liabilitean accurate and timely manner.

- Submit accurate quarterly and annual payroll retdoy state and federal due dates.
RECEPTION & PBX

- Answer main city lines within three rings.

- Greet the public and provide information in a kifedgeable and courteous manner.
TREASURY

- Train departments on proper cash procedures.

- Ensure compliance with the State Money Management A

- Promote a variety of efficient payment optionsdity customers.

- Implement electronic deposits to improve processifigiency and cash flow.
UTILITY BILLING

- Process all utility bills within three days afteetmeter read date.

- Collect 99.8% of the amount billed (less than O\gfite-off rate).

Five-year Accomplishments

- Received 24 consecutive Excellence in FinancigdrRing Awards from the GFOA.

- Converted monthly budget report into electroniarfat.

- Implemented new utility billing software to enharmestomer service, improve billing efficienciesdanee
reporting requirements.

- Implemented eCARe, which allows customers to nkane payments and retrieve account information.

- Implemented paperless utility bills, online paynse@nd autodraft services.

- Implemented online payments for court fines, antygater tickets, and dumpster fees.
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Performance Measures & Analysis Finance Services

Governmental accounting continues to increase mpbexity as the public requires more accountabdityhe
use of public funds. We anticipate ongoing tragnémd changes to our current accounting processaslér to
continue to comply with reporting requirements.

The city has been fortunate to obtain money forgletion of capital projects to provide service®to citizens
through federal grants and low-interest bondinfe Tse of federal grants and creative financingstilke special
improvement districts and sales tax and revenudalso requires additional accounting and compdiamith
federal and state laws.

An increasing percentage of our citizenry is sajdased in the use of technology. We have manyests to
provide more of our services in an electronic emvinent. We continue to dedicate time and resouccaseet
these requests where possible.

The measures that follow allow us to monitor owfgenance on the policies and objectives statedaldmd on
our use of funds allocated to the Financial Sesvaigision.

M easure (Fiscal Year) 2009 2010 2011 2012* 2013**
ACCOUNTING
Monthly Budget Reports prepared:
on time 12 11 12 12 12
1-3 days late - 1 - - -
more than 3 days - - - - -
ACCOUNTSPAYABLE
Invoices processed annually 23,526 21,411 20,845 0P1,0 21,000
% of invoices paid on time 96.60% 96.70% 96.01% 9’60  96.60%
PAYROLL
Payroll checks processed annually 20,296 19,466 159,5 16,741 19,575
W-2's issued 1,101 1,022 1,023 1,030 1,030
TREASURY
Cash receipts processed annually 334,301 291,802 ,97b1 294,855 295,000

UTILITY BILLING
Number of Accounts by Utility:

Water 25,015 24,941 25,102 25,149 25,200
Waste Collection 23,530 23,659 23,720 23,840 23,900
Storm Water 25,030 25,089 25,136 25,218 25,300
Street Lighting 60 14 14 12 10
Utility Billing Write-offs:
Dollar Amount $23,953 $47,184 $50,444 $50,500 $25,000
% of Sales 0.09% 0.18% 0.18% 0.19% 0.20%
Number of Accounts 172 231 236 245 150

* Estimated based on actual data through April 2012
** Targets for performance indicators and projestidor workload indicators.
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Significant Budget | ssues

Finance Services

Staffing Changes - An Assistant Controller position was convertec@tBudget & Billing Manager position
funded from Finance Services and Budget ServicddaAagement Analyst in Budget Services is being
eliminated. The funding from that position is beirggd to convert an Accounting Clerk to an Accouti
Specialist and to fund intern positions in FinaBegvices and Budget Services.

A Accountant 11 - An employee was promoted from an Accountanttéecountant I1.

Staffing Changes - A full-time Cashier position is being eliminateéthe funding will be used to increase
seasonal FTE's and part-time Cashiers FTE's imEm&ervices and to increase FTE's for a part-time
Purchasing Assistant/Accounting Clerk in Budgetides.

Budget I nformation

D t t 1720 2009 2010 2011 2012 2013
Epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:
General Taxes & Revenue $ 309,08 230,840 $ 213,601 $ 174,444 $ 127,990
Administrative Charges
31411 Redevelopment Agency 7,488 8,664 15,151 19,697 15,683
31412 Water 504,18p 536,114 503,868 497,964 501,742
31413 Waste Collection 133,474 146,789 142,450 138,981 145,683
31414 Fleet Operations 44,915 51,268 58,727 85,004 82,736
31415 Information Services 54,748 55,849 58,636 114,881 140,451
31416 Storm Water 56,904 64,238 70,721 77,564 85,400
31417 Alta Canyon Sports Center 10,495 10,126 10,959 10,861 12,302
31418 Golf 4,504 5,354 5,644 6,121 5,466
31419 Sandy Arts Guild 573 508 639 490 905
314110 Recreation 2,079 2,168 2,507 2,450 3,066
314111 Risk Managem: 6,95( 7,58( 7,66¢ 13,80: 12,97
Total Financing Sour ces $1,135526 | $ 1,119,498 | $ 1,090,567 | $ 1,142,264 | $ 1,134,398
Financing Uses:
411111 Regular Pay $ 661,488 664,280 $ 662,660 $ 693,064 % 658,203
411121 Seasonal Pay 2,544 - 2,757 - 13,550
411132 Out of Class - 4,73% - -
411211 Variable Benefits 140,382 141,739 140,315 145,695 140,404
411213 Fixed Benefits 100,435 111,395 105,241 132,829 150,173
411214 Retiree Health Benefit 2,547 3,806 6,854 7,417 8,250
41132 Mileage Reimbursement 1,511 1,312 1,244 1,500 1,500
4121 Books, Sub. & Memberships 2,312 2,169 2,315 2,000 2,000
41231 Travel 3,93 1,009 1,631 1,450 1,450
41232 Meetings a7 302 265 50( 500
41235 Training 2,62 2,326 1,293 6,000 6,000
412400 Office Supplies 6,306 6,217 8,397 13,004 13,000
412440 Computer Supplies 12,3p3 3,423 3,046 1,244 1,244
412445 Billing Supplies 19,678 17,293 18,333 15,000 15,000
412511 Equipment O & M 1,458 3,439 3,686 3,000 3,000
412611 Telephone 6,546 7,274 7,116 12,514 13,703
41379 Professional Services 3,727 3,956 4,208 4,000 4,000
414111 IS Charges 108,722 104,750 105,754 102,756 102,123
4174 Equipmel 58,50¢ 44,80¢ 10,71¢ 29¢ 29¢
Total Financing Uses $ 1,135526 | $ 1,119,498 | $ 1,090,567 | $ 1,142,264 | $ 1,134,398
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Budget Information (cont.)

Finance Services

Staffing I nf ti Bi-weekly Salary Full-time Equivalent
arting fntormation Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Appointed - Category 1:
City Treasurer $ 2,170.4p$ 3,598.4C 1.00 1.00 1.00
Regular:
Controller $ 2,0224Q $ 3,352.0( 1.00 1.00 1.00
Assistant Controller $ 1,883.20$ 3,122.4d 1.00 1.00 0.00
Budget & Billing Manager $ 1,883.2p$% 3,122.4C 0.00 0.00 0.50
Accountant 1| $ 1,651.20% 2,737.6C 1.00 1.00 2.00
Accountant $ 1,37440% 2,279.2(¢ 1.00 1.00 0.00
Accounting Technician $ 1,304.d0% 2,161.6C 1.00 1.00 1.00
Accounts Payable Specialist $ 1,056)09 1,750.4C 2.00 2.00 2.00
Accounting Specialist $ 1,056.0% 1,750.4C 0.00 0.00 1.00
Utility Billing Account Supervisor $ 914.40% 1,516.0( 4.00 4.00 4.00
Accounting Clerk $ 914.40$ 1,516.0( 1.00 1.00 0.00
Cashier $ 914.40($ 1,516.0(¢ 1.00 2.00 1.00
Part-time:
Cashier $ 1143 $ 18.95 2.25 1.25 1.75
Seasonal: 0.00 0.00 0.60
Cashier $ 9.62 $ 15.3¢
Intern $ 9.62| $ 15.3¢
Total FTEs 16.2¢ 16.2¢ 15.8¢
Fee Inf fi 2009 2010 2011 2012 2013
eefniormation Approved | Approved | Approved | Approved | Approved
3116 Innkeeper Fee - per Ordinance 1.5% 1.5% 1.5% 1.5% 1.5%
Late Payment Penalty (Innkeeper Fee) N/A N/A 5% Bfue| 5% of $ Du¢ N/A
31491 Sale of Maps, Copies & Information
Audit $25 $25 $25 $25 $25
Budget Book $25 $25 $25 $25 $25
31611 Feeson Delinquent Accounts
Interest/Month on Past Due Accounts N/A N/A 1.5% 1.5% 1.5%
31699 Phone Payment Convenience Feel N/A $3 $3 $3 $3
3184 Collection Fees
Non-Metered Accounts Constable Fee§ Constable Fdes Constable Fees Cortable Constable Fees
Returned ACH (Direct Debit) N/A $20 $20 $20 $20
Returned Checks
Returned from Bank $25 $25 $25 $25 $25
Courts NSF $20 $20 $20 $20 $20
To Legal Department for Collection $40 $40 $40 0%4 $40
Sundry Billings
To Legal Department for Collecti $17E $17¢ $17E $17¢ $17E
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Policies, Objectives & Initiatives Budget Services

BUDGET

Maintain and improve basic core municipal services
Providetimely, relevant financial information to facilitate the City Administration and Council in making
planning and policy decisions.
- Estimate revenues conservatively. Actualegal fund revenue should exceed the budget by3lptercent.
- Provide needed information and advice dutigbudget process.
- Be fair when considering budget requestsmisity resources and priorities.
Communicatethe final budget effectively to the public, media, city employees, auditors, bonding agencies,
and other interested parties.
- Prepare a budget document that meets tteziarfor the GFOA's Distinguished Budget Presémtafward.
- Make the final budget available in book foion the city network, and on the internet withthworking days
after the start of the fiscal year or fiadbption, whichever is later.
Serve as a valuableresource to city departments by providing the financial infor mation and feedback
necessary for the lawful and efficient operation of city gover nment.
- Publish budget documents and reports tleaaecurate.
- Review monthly budget reports showing amesibsiand comparisons of year-to-date budget wsalct
figures.

PURCHASING
Maintain and improve basic core municipal services
Procur e high-quality services and suppliesin atimely manner at a competitive price.
- Process requisitions daily.
- Process purchase orders daily.
- Support departments by answering questiodspaoviding training.
- Promote the use of purchasing cards amadpgiepartments.
Promote an ethical environment in which vendors can fairly compete for city business.
- Monitor purchases for compliance with citgimances and policies.
- Notify, when practical, all interested venslof opportunities to bid.
o Maintain the database of interested vendodsthe commaodities or services that they provide.

Five-year Accomplishments

BUDGET
- Received eight consecutive Distinguished Budges@mtation Awards from the Government Finance exf§ic
Association (GFOA).

PURCHASING
- Implemented purchasing card program.

Performance Measures & Analysis

BUDGET

Revenue Forecasting

Due to the recent economic downturn, general f@vémues have been lower than expected over thehtastfiscal
years. However, estimating revenues conservathadybeen a priority throughout this period, anticgintinue to be
going forward.

Budget Document
The past seven budget documents have receivedistingdished Budget Presentation Award from the @FO
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Performance M easures & Analysis (cont.)

Budget Services

PURCHASING

Purchasing compliance continues to maintain astithted in
the chart to the right. Department buyers havpaeded
positively to maintaining issuing purchase ordexsoading to
policy. However, we need to work towards contirsiou
improvement to meet the FY 2013 goal shown below.

% of Purchase Orders Issued after the
Invoice Date
10% -I”
o { = = =
T L N
2010 2011 2012* 2013**
M Anytime After W More than 2 Days After More than 7 Days After

M easure (Fiscal Year) 2009 2010 2011 2012* 2013**
BUDGET
Accuracy Rate in Forecasting Revenue (actualsas percent of forecast)
General Fund -7.4% -1.1% 0.5% 2.0% 2.0%
Recreation Fund 0.0% 1.6% -6.6% 1.0% 1.0%
Storm Water Fund 3.1% 8.1% 3.9% 1.0% 1.0%
Water Fund 0.0% -6.9% -3.3% 1.0% 1.0%
Weekly Waste Collection Fund 0.0% 1.0% 0.9% 1.0% 1.0%
Golf Fund -6.4% -6.1% -2.6% 1.0% 1.0%
GFOA Distinguished Budget Presentafion
Award Yes Yes Yes Yes Yes
PURCHASING
Number of Purchase Orders Issued after the Invdate
Anytime After 6% 6% 5% 6% 6%
More than 2 Days After 4% 4% 3% 4% 4%
More than 7 Days After 2% 2% 2% 2% 2%
Number of Purchase Orders Issued
Under $1,000 - issued by the d 3,10¢ 3,79( 4,27: 4,10( 4,10(
Under $1,000 - issued by purchasirlg 2,142 1,159 1,176 1,200 1,200
Between $1,000 and $2,500 836 771 750 800 800
Over $2,500 701 601 625 700 700
Number of Change Orders Processed 504 512 505 500 500

* Estimated based on actual data through April 2012
** Targets for performance indicators and projestidor workload indicators.
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Significant Budget | ssues

Budget Services

Staffing Changes - An Assistant Controller position was convertec@tBudget & Billing Manager position
funded from Finance Services and Budget ServicddaAagement Analyst in Budget Services is being
eliminated. The funding from that position is beirggd to convert an Accounting Clerk to an Accouti
Specialist and to fund intern positions in FinaBegvices and Budget Services.

Staffing Changes - A full-time Cashier position is being eliminatéthe funding will be used to increase
seasonal FTE's and part-time Cashiers FTE's imEm&ervices and to increase FTE's for a part-time
Purchasing Assistant/Accounting Clerk in Budgetvies.

Budget I nformation

D t t 1730 2009 2010 2011 2012 2013
Epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:
General Taxes & Revenue $ 129,80% 118,669 $ 112,497 $ 106,804 $ 103,193
Administrative Charges
31411 Redevelopment Agency 7,923 9,060 15,557 17,817 15,503
31412 Water 50,80p 54,051 58,284 54,224 50,299
31413 Waste Collection 14,014 14,029 14,398 13,568 13,284
31414 Fleet Operations 21,51 22,827 19,888 28,974 27,965
31415 Information Services 10,344 10,1086 11,074 15,735 17,461
31416 Storm Water 11,801 13,214 15,327 17,372 18,501
31417 Alta Canyon Sports Center 6,480 6,554 7,385 7,337 7,440
31418 Golf 3,987 5,174 5,070 4,706 4,261
31419 Sandy Arts Guild 491 484 667 409 871
314110 Recreation 1,834 2,129 2,380 1,765 2,216
314111 Risk Managem: 4,834 6,34( 6,96 8,04¢ 8,731
Total Financing Sour ces $ 263986 |F 262636 |5 269485|%$ 276,756 $ 269,725
Financing Uses:
411111 Regular P $ 17442'|$ 176,04t|$ 179,55(|$ 175,71(]|$ 164,50¢
411121 Seasonal Pay - 1 . 6,000
411211 Variable Benefits 37,235 37,815 38,202 37,234 35,477
411213 Fixed Benefits 30,548 29,724 31,203 36,373 33,464
411214 Retiree Health Benefit - . . 1,564 1,876
41132 Mileage Reimbursement L1 25 - 5( 50
4121 Books, Sub. & Memberships 7B5 805 65(Q 35( 350
41231 Travel 1,222 - . 2,75¢ 2,750
41232 Meetings 96¢Y 25 757 - -
41235 Training . 1 344 1,45( 1,450
412400 Office Supplies 593 599 358 800 800
412611 Telephone 1,333 1,493 1,436 2,159 2,396
414111 1S Charges 16,897 16,102 16,977 17,316 19,604
4174 Equipmel - - - 1,00 1,00¢
Total Financing Uses $ 263986 % 262636 |$ 269485|$ 276,756 $ 269,725
. . Bi-weekly Salary Full-time Equivalent
Staffing | nformation Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Regular:
Budget & Billing Manager $ 1,883.2p$% 3,122.4C 0.00 0.00 0.50
Purchasing Agent $ 1,651.406 2,737.6C 1.00 1.00 1.00
Budget Coordinator $ 1,651.20% 2,737.6(C 1.00 1.00 1.00
Management Analyst $ 1,539.406 2,552.0C 1.00 1.00 0.00
Part-time:
Purchasing Assistant/Accounting Cle 11148 18.95 0.50 0.50 0.63
Seasonal: r 0.00 0.00 0.25
Intern $ 9.62| $ 15.39
Total FTEs 3.5C 3.5C 3.3¢
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Policies & Objectives Fund 64 - Information Services

- The Information Services (IS) Division is an imtat service fund and as such charges fees foraanputer,
telephone, or connection to the various data systerhe revenue collected from these fees is iého
cover both the full operating and long-term capitadts of the services provided. The objective isieet the
service needs of the city departments at the lopessible fee.

- The services and equipment covered by the ISelrghione fees are detailed in an annual servied &atement.

- The IS and telephone charges include a capitapocoent that funds a capital plan based on the ceplant
values and useful lives of all capital equipmerthimithe fund. The fee is adequate to replacedlipment at
the assumed useful life while maintaining a posifimd balance through a fifteen-year period widcalso
the longest useful life of any piece of equipmenhe IS fund balance fluctuates based on the tirofraapital
purchases. The assumptions used in the capitalgptaadjusted annually. With the present statbeof
budget we have extended the useful life of nonionssritical equipment.

Five-year Accomplishments

- Installed VMWare (Virtual Machine) to run on threervers reducing the number of physical serverselbgn
and allowing an increase in the number of servéisowt increasing hardware.

- Upgraded the utility billing software to the HartiNorthStar" product running on a Windows seng&ng an
SQL database enabling online bill pay.

- Brought the web server and services in house.

- Installed a wide area link to the public utilitieperations building (150 East).

- Assisted in development tracking software impletagon.

- Transitioning from PCs to virtual desktop infrastiure (Thin Client).

Performance Measures & Analysis

M easure (Fiscal Year) 2009 2010 2011 2012* 2013**
Workload Indicators

Supported PC's and Printers 337 350 381 385 385
Number of Telephon 50¢ 497 492 49t 49t
Number of Financial System Connectigns 686 674 799 800 00 8
Number of GroupWise Connections 493 509 502 502 502
Number of Court System Connections 26 26 26 26 26
Number of GIS System Connections 95 94 93 93 93
No. of Document Imaging Connections 110 170 170 170 170
Number of Help Calls Closed 3,252 5,016 4,563 4,500 @,50
Number of Projects Closed 214 349 455 350 350
Efficiency Indicators

% of Help Calls Closed the Same Day 89.73% 93.32% 8.4 93.50% 93.50%
% of Help Calls Open More than 1 Wekpk 1.60% 1.06% %.78 2.00% 2.00%

* Estimated based on actual data through April 2012
** Targets for performance indicators and projeatidor workload indicators.

Help Calls and Projects Closed

6,000
5,000
4,000
3,000
2,000
1,000
0 4
2009 2010 2011 2012* 2013**

M Number of Help Calls Closed M Number of Projects Closed
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Significant Budget | ssues

Fund 64 - I nformation Services

Budget I nfor mation

D t t 1724 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:
31491 Sale of Maps & Copies $ 82 39 % 299 $ 1% -
318261 IS Charges 1,034,063 1,193,501 1,192,804 1,177,184 1,253,221
318262 Telephone Charges 162,443 188,133 222,783 230,876 254,707
318263 Thin Client Charges - . 6,60( 34,10 19,400
3361 Interest Income 36,764 8,757 9,743 5,500 9,700
3392 Sale of Fixed Ass 4,891 4,18( 2,24¢ 4,00( 4,00(
Total Financing Sour ces $ 1,238,219 | $ 1,394,610 | $ 1,434,474 [ $ 1,451,662 | $ 1,541,028
Financing Uses:
411111 Regular Pay $ 468,966 485,782 $ 479,179 $ 445313 $ 451,576
411135 On Call Pay 5,489 3,641 4,064 5,475 5,475
411131 Overtime/Gap 1,289 700 - : -
411211 Variable Benefits 102,972 104,781 101,793 95,522 96,849
411213 Fixed Benefits 73,546 79,237 81,354 82,669 94,238
411214 Retiree Health Benefit 2,244 4,335 351 - -
41132 Mileage Reimbursement 2,4p5 1,252 1,103 1,400 1,400
41135 Phone Allowance - . . 1,200
4121 Books, Sub. & Memberships 4p0 720 135 650 650
41231 Travel 1,69% - 1,362 1,760 1,760
41232 Meetings 132 - -
41235 Training 1,162 - 494 3,314 3,319
412400 Office Supplit 621 627 1,20( 1,00( 1,00(¢
412415 Copying 1 . 10( -
412420 Postage 46 184 32 : 100
412440 Computer Supplies 5,168 2,452 4,750 6,894 6,894
412511 Equipment O & M 10,655 3,827 1,867 16,739 16,739
412611 Telephone 1,840 2,016 2,343 1,400 200
41312 Data Communications 12,3p3 10,020 10,699 20,974 20,818
413130 Software Maintenance 156,869 182,552 180,005 214,341 225,494
41315 Voice Communications 31,365 20,878 25,221 24,714 24,714
41379 Professional Services 2,166 179 222 2,724 2,729
41401 Administrative Charges 202,6p4 218,975 247,544 363,243 391,910
4374 Capital Equipme 250,52¢ 392,13¢ 73,09¢ 425,51t 280,85(
Total Financing Uses 1,334,274 1,514,297 1,216,947 1,713,758 1,627,915
Excess (Deficiency) of Financing
Sour ces over Financing Uses (96,055) (119,687) 217,527 (262,096) (86,887)
Accrual Adjustment 809 (23,448) 4,983 - -
Balance - Beginning 1,444,007 1,348,761 1,205,626 1,428,136 1,166,040
Balance - Ending $ 1,348,761 | $ 1,205,626 | $ 1,428,136 [ $ 1,166,040 | $ 1,079,153
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Budget I nformation (cont.)

Fund 64 - I nformation Services

Staffing I nf ti Bi-weekly Salary Full-time Equivalent
ating information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Appointed - Category 2:
Information Services Director $ 2,502.4% 4,148.8( 1.00 1.00 1.00
Regular:
Programmer / Analyst $ 1,883.30 3,122.4C 1.00 1.00 1.00
GIS Administrator $ 1,651.20% 2,737.6C 1.00 1.00 1.00
Network Administrator $ 1,651.2p$% 2,737.6( 1.00 1.00 1.00
IS Technician 11l $ 1,374.40% 2,279.2C 1.00 1.00 1.00
IS Technician Il $ 1,304.00% 2,161.6( 1.00 0.00 0.00
GIS Technician Il $ 1,304.0p$% 2,161.6C 1.00 1.00 1.00
IS Technician | $ 1,132.80$% 1,878.40 1.00 1.00 1.00
Total FTEs 8.0C 7.0C 7.0C
Fee Inf ti 2009 2010 2011 2012 2013
eeinformation Approved | Approved | Approved | Approved | Approved
31491 Sale of M aps, Copies & Information
Custom Staff Work (includin
information requests,
programming, maps, and databgse
searches - charged per hr with g $90 $95 $95 $95 $100
1 hr minimum - printing or
copying is charged separately)
Black and White Copies
(per page + postage)
81/2x11 $0.17 $0.18 $0.18 $0.18 $0.19
81/2x14 $0.17 $0.18 $0.18 $0.18 $0.19
11x1 $0.3¢ $0.37 $0.37 $0.37 $0.3¢
Larger Sizes (per sq. ft.) $0.84 $0.95 $0.95 $0.9 1.06
Color Copies and Printing
(per page + postage)
81/2x11 $1.70 $1.80 $1.80 $1.80 $1.90
11 x 17 $2.75 $2.80 $2.80 $2.80 $2.90
Larger Sizes (per sq. ft.) $3.70 $3.90 $3.90 $3.9¢ 4.0
Aerial Photography gs TIF File $105 $108 $108 $108 $110
(per quarter section + postage)
GIS Layers in Elect. Format / Layer $13 $15 $15 $15 $15
318261 IS Charges
Cost per Harris Module Connection per Yr
Operating $300.81 $292.10 $256.4% $283.43 $264.15
Capital $54.18 $50.04 $37.61 $37.10 $36.79
Cost per Court System Connection per Yr
Operating $557.00 $661.62 $549.1¢ $12.28 $16.32
Capital $186.51 $207.02 $151.59 $0.00] $0.00
Cost per GIS System Connection per Yr
Operating $1,380.36) $1,499.3 $1,523.87 $990.11 5$83
Capital $118.52 $132.66 $98.17 $82.04 $90.87
Cost per GroupWise Connection per|Yr
Operating $20.11 $25.57 $28.00 $25.87 $27.67
Cost per Document Imaging Connection per Yr
Operating $238.48 $155.56 $153.11 $216.948 $222.14
Capital $112.84 $81.04 $55.83 $66.55 $66.51
Cost per Network Connection per Yr
Operating $1,806.87] $1,671.0 $1,624.88 $1,526}181,678.92
Capital $175.81 $187.71 $142.72 $126.3p $138.54
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Budget Information (cont.)

Fund 64 - I nformation Services

Fee Inf ti 2009 2010 2011 2012 2013
eeinformation Approved | Approved | Approved | Approved | Approved
EnerGov (Cost per EnerGov Connection)
Operating N/A N/A $483.96 $493.51 $530.34
318262 Telephone Charges
Cost per Telephone per Yr
Operating $264.17 $295.24 $301.34 $420.15 $486.35
Capits $55.7( $63.1¢ $49.8¢ $50.4: 1 $44.2.
. 2012 2013 2014 2015 2016
Capital Budget - Fund 641 Budgeted Approved Planned Planned Planned

64001 - General Equipment - This amount is for unscheduled adjustments to épétal plan, administrative
equipment, and Thin Client equipment.

$ 224910 $ 67,500 $ 60,700 $ 60,700 $ -

64002 - Financial Software - The city's financial software is scheduled to h@aeed in FY 2016. All options will

$ - $ -$ -$ -$ 400,000
64003 - Citywide GI S - This includes funding for the GIS main plotter,iakphoto updates, and server.

$ 45,029 $ 12,000 $ - $ -$ -

64005 - I T Projects - Police - This money was set aside by the police departnheotgh equipment management
savings and is held in reserve for their computgrigment replacement.

$ 2,120 ' $ - $ -$ -$ -
64012 - Telephone Switch - The telephone switch is scheduled for renewal ir2BY4.

$ -8 -$ 300,000% - $ -
64013 - Ener Gov - This amount will purchase the EnerGov asset managemodule

$ 20,000 $ - $ -$ -$ -

64014 - Prosecution/Court Integration - This funds the final phase of a project that ingégs the police, court, and
prosecution databases in a way that maintains apsystems but prevents triple input and resalssgnificant
clerical savings.

$ 16,055 $ - $ -$ -$ -
64015 - Accounting Softwar e Server - Replacement of the server that runs the accoustiftgvare system.

$ 30,000 $ - $ -$ -$ -
64017 - Main Network Server - Replacement of the server that runs the Net\

$ - % 12,000 $ - $ -$ -
64018 - Uninterrupted Power Supply - This replaces UPS batteries at City Hall.

$ 3,885 ' $ - $ -$ -$ -
64024 - City Hall Website Design - This money is set aside to improve the city's websi

$ 34313 $ - $ -$ -$ -
64025 - Wireless Network Radios - Replacement of the radios that transmit data a¢cheswireless network .

$ 14704 $ 43200% 43,200 $ 43,200 $ 43,200
64026 - Data Switches - Replacement of the data switches for the outlyinddmngs

$ 4500 $ 40,000 $ 50,000 $ 50,000 $ 50,000

64032 - EM S Report Software - This amount will purchase software for the fire @gment to process electronic
reports.
$ - $

35,000 $ - $ -$ -
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Budget Information (cont.) Fund 64 - I nformation Services

Cabital Budaet 2012 2013 2014 2015 2016
ap 9 Budgeted Approved Planned Planned Planned

64033 - Storage Area Network (SAN) - Replacement/expansion of the Storage Area Networks.

$ - % 36,150 $ -3 -$ -
64905 - Telecommunications - This amount is for five-year telephone system memiance agreement.

$ - 8 35,000 $ -3 -$ -
64915 - ESRI Tracking Server - This amount will purchase an AVI tracking server.

$ 5,000 ' $ - $ -$ -$ -
64916 - Thin Client Server - This amount will purchase a Thin Client serverRablic Works.

$ 25,000 $ - $ - $ - $ -
Total Capital Budget [$ 425516 |$ 280,850 | $ 453900 | $ 153,900 | $ 493,200
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Department Or ganization Police

CHIEF OF POLICE

Invegtigations Adminigtrative Patrol
Captain Captain Captain
Invegtigations Executive Adminigtrative CRT Patrol
Lieutenant Secretary Assigtant Sergeant Lieutenants
Administrative L Officers :
Secretary FC.LU. Secretary / Equip Alarm { Jraffic
Coordinator ' : Coordinator Sergeant
Coordinator Animal Services
Property Crimes I_Victi m Advocate — Manager Officers
Sergeant 1 Coordinators Administrative Records I_
Sergeant Manager Officers X-guard
Narcofics Unit Coordinator
Investigations || arg ICs tnl |_ Desk Officer L - |_
gean Bailiff Supervisors X-guards
R.C.F.L. |_
Investigator -

g Invegtigations Crime | | Clerks | | Patrol
Evidence Analysis Sergeants
Custodians DEA Task Force Computer Services

Gang Task F Crime I~ | Coordinator Officers
; ang orce i
Perggrn Crimes | Prevention L . K-9
L— Youth Unit
_— Sergeant L Traini
Investigations raning
Coordinator
F.C.I.U. NOVA Officers |_
Investigator Recruits
School Resource
Crime Scene
Techs

Department Description

The Police Department coordinates public safety efforts in the city. Through investigations, patrols,
and other efforts, the department employees work to prevent crime and enforce laws within the city.
The Police Department consists of 111 sworn police officers, 8 animal services personnel, 28 full and
part-time civilian support staff, approximately 50 part-time school crossing guards, and 2 part-time
grant/contract positions.

Department Mission

The mission of the Police Department isto provide the highest quality of police service to citizens and
visitors of Sandy City: To ensure public peace and safety by preventing crime; detecting and arresting
criminal offenders; protecting life, property, and the rights of all persons; regulating and controlling
traffic; maintaining police records and communication; providing animal services; and other
responsibilities as indicated by statute or city ordinance.



Policies, Objectives & Initiatives Police

Maintain a high level of service to citizens of Saty
- Conduct ongoing evaluations of department empleyeel resources.
0 Use various department and city reports and @eitsiirveys to bring citizen concerns and issues to
department administration and employees.
- Continue to monitor incident response times.
0 Conduct an analysis of officer response timesninmum of twice each fiscal year.
- Increase the communication network within Sandy;@nplement a camera mesh node system.
o Implement additional mobile camera system sites.
Maintain an atmosphere of safety for citizens, bottior themselves and their property
- Continue core programs such as community polidiragfic enforcement, crime prevention, etc.
0 Conduct annual analysis of specialty programs.
o ldentify specific target crime areas, types dfibesses, etc. for specialty programs (crime ptéweProgram).
- Increase community involvement for resolution oifrinal acts through preventive and proactive paogs in
areas such as drug use, youth accountability, dixnéslence, and teen dating violence.
o Continue to maintain the youth court.
o Continue dissemination of the teen dating viodevideo.
Enhance Existing and Future Technology
- Maintain and increase technology through actigelgrching out outside funding sources
Maintain cooperation between the Police Departmentjustice Court, and Legal Department
- Sustain accurate and timely record keeping.
0 Conduct monthly analysis of records entered,akédt, submission times, etc.
Enhance and Continue Cooperation with other agencge
- Maintain local autonomy and accountability
0 Maintain the Police Alliance agreement with othaltey agencies.
o Continue resource sharing such as SWAT, foreesigonse, communications, and equipment.
0 Make multi-jurisdictional application for fedemuants which is advantageous to all concerned.
Revenue
- Conduct review of department fees annually.
o Verify that current fees are in line with othgeacies within the Salt Lake vall
0 Monitor Canyons School District's financial cortimént. Through FY2005, Jordan School District gtnee
department $13,500 annually to assist in supmpthe school resource officer program. In FY2006
FY2007, and FY 2008 the amounts increased t¢g0$83 $100,000, and $200,000 respectively.
In FY 2008 the Jordan School District increafedamount of support to the police department
to the cap of $30,000 per school officer peryerna total of $270,000. This commitment was dpetetd and
continued through the Canyons School District.

Five-year Accomplishments

Grant Funding Acquisition
- Obtained grant funding during FY 2007-FY 2012 @lat $1,942,030).
0 VOCA - $43,401, $41,581, $41,582, $41,486 ,$A3,8VP - $10,875, $4,475, $11,378, $2,990, $7,92&; -
$42,921, $13,431, $187,801(recovery), $45,476, 895, $34,654; HLS - $166,461, $52,897, $37,248,9476,
$16,915; OJIDP (CARI) - $469,533; SAFG - $20,3820,000, $16,835, $12,711, $5,209; COPS Te$b00,000
Technology/Information Sharing
- Created a more comprehensive and increased ofigrapstem for records gathering and maintenance.
- Purchased and installed digital video cameragfcles.
o Implemented camera replacement program using finads.
- Completed implementation of new technology for Bridice Department, Justice Court, and Attorney's
Office with COPS funding.
- Purchased 2 new Spillman servers.
- Purchased new AVL server.
- Purchased replacement laptop and desktop compusirg grant funds
Meshnode Camera System
- Implemented and expanded meshnode camera system.
o Installed operational nodes and camera in 2%imta

Page 107



Five-year Accomplishments (cont.) Police

Police Equipment
- Purchased new motorcycles which include ABS fdicef safety.
- Purchased and equipped new crime scene vehidlgs grant funding.
Police Services
- Implemented department-wide core value philosophy.
o Integrity first, service before self, excellengall we do.
o0 Issued core value coins to all police personnel.
Community Involvement Programs
- Implemented Youth Court program.
- Implemented initial Children at Risk Interventi@@ARI) program.
0 Changed program now name to Family Crime Intafga Unit. (FCIU)
- Implemented a Volunteers in Police Service (VIP&)gram.
Evidence Gathering and Processing
- Designed, purchased, and equipped state-of-tHexadk and mobile forensic/crime scene labs usimmgfunding.

Performance Measures & Analysis

Residents of Sandy City continue to say safetyd&an 6f crime/secure environment is their number one
definition of quality of life. The residents alsontinued to rate police-crime prevention, poliesponse times,
and police-traffic enforcement as "satisfied" ieithtop public safety issues.

Measure (Calendar Year) 2009 2010 2011
Workload
Authorized Officer Positions 11z 11z 111
Calls for service 78,31 74,33¢ 70,38¢
Calls for service per officer 69¢ 664 634
Case reports 13,57¢ 12,14 11,17¢
Case reports per officer 121 10¢ 101
Pre-dispatch Response Tir
Priority 1 0:5C 0:2¢ 0:4t
Priority 2 3:4Z 4:3: 4:1€
Total Response Times
Priority 1 2:41 1:2¢ 1:3¢
Priority 2 9:54 10:2z 9:4¢
Police Response Times
Priority 1 1:51 1:0C 0:54
Priority 2 6:12 5:4¢ 5:3¢
Crime
Assaults 900 737 688
Rapes 27 18 23
Robberies 24 34 26
Burglaries 580 544 433
Thefts 1,918 1,626 1,527
Vehicle burglaries 1,044 712 638
Auto thefts 220 144 204
Arson 14 7 7
Homicide 2 1 1
Domestic Violence 969 869 796
Citizens' Response (Fiscal Year) 2009 2010 2011 2012
Satisfaction
(1-5 scale, 5 = very satisfied) Higher number indicates better rating
Police crime prevention 3.86 3.93 4.02 N/A
Police response times 3.91 3.96 4.16 N/A
Police traffic enforcement 3.57 3.62 3.64 N/A
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Significant Budget Issues

Police

Volunteer Coordinator/Victim Advocate - This position was changed to a part-time posiiod a Crime Victim
Advocate position was created with the remainiigE5E's.
Sergeant (Crime Tech} A full-time Police Officer position and a part-tinkecords Specialist position were
eliminated and the funding from those positions used to create a Sergeant Tech position.
FCI Unit Coordinator - The Victim Advocate Program Coordinator was raad the Family Crimes/Intervention

Unit Coordinator.

Budget Information

D ¢ t 211 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sources:
General Taxes & Revenue $ 12,023,488 11,820,294 $ 12,198,659 $ 12,014,804 $ 12,663,083
31324 State Liquor Allotment 96,0713 101,408 101,869 102,004 100,000
313 Grants 270,00p 270,000 270,000 270,00d 270,000
314213 False Alarm Fe 17,49( 7,38¢ 17,39( 12,00( 12,00(
Total Financing Source! $12,407,24 | $12,199,08 | $12,587,91 | $12,398,80 | $13,045,08
Financing Uses:
411111 Regular Pay $ 6,738,593 6,672,394 $ 6,493,291 $ 6,641,044 $ 6,750,523
411113 Vacation Accrual 37,343 34,864 117,758 20,004 20,000
411121 Seasonal Pay 175,267 173,049 164,489 181,387 185,015
411131 Overtime/Gap 155,614 45,826 50,211 89,25( 89,250
411132 Out of Class Pay 5,280 2,887 2,309 5,204 5,205
411133 Court Appearance 24,6B5 24,910 22,159 15,874 15,874
411135 On Call Pay 19,536 19,802 19,583 9,75¢ 9,750
411211 Variable Benefits 1,987,148 2,044,132 2,036,927 2,263,119
411213 Fixed Benefits 1,150,193 1,162,164 1,388,804 1,538,093
411214 Retiree Health Ben 1,46¢ 95( 2,10z 5,78(
41132 Mileage Reimbursement 252 263 2,50( 2,500
41135 Phone Allowance 482 2,782 - 6,240
4121 Books, Sub. & Memberships 4,689 4,867 5,104 5,100
41231 Travel 11,853 7,068 7,352 7,352
41232 Meetings 7,358 7,754 6,60( 6,600
41234 Education 11,061 6,000 7,50( 7,500
41235 Training 17,960 6,129 34,574 34,579
41237 Training Supplies 454 374 1,614 1,618
412400 Office Supplies 15,396 12,623 23,819 23,818
412415 Copying 13,750 10,690 4,800 4,800
412420 Postage 1,046 436 - -
412440 Computer Supplies 13,161 14,108 7,773 7,772
412450 Uniforms 24,846 45,469 58,416 58,416
412473 NOVA Supplies : : 8,509 8,500
412490 Miscellaneous Supplies 7,226 10,497 17,00( 17,000
412511 Equipment O & M 5,646 75 10,9972 10,992
412611 Telephone 129,352 124,002 132,419 136,128
41270 Public Safety Supplies 56,038 85,285 57,544 57,546
41271 Evidence Preservation 1,910 643 4,579 4,575
41371 Maintenance Contracts 41,017 70,23( 25,657 25,657
413721 Valley Emergency Com. Ctr 547,820 535,313 547,82( 575,276
413723 UCAN Charges 69,000 72,878 66,921 66,927
41379 Professional Services 16,744 10,543 14,224 14,226
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Budget Information (cont.) Police
2009 2010 2011 2012 2012
Department 211 Actual Actual Estimated Approved Approved
41389 Miscellaneous Services 8,985 9,636 17,128 14,201 14,201
414111 1S Charges 67,704 151,831 147,888 143,424 157,537
41463 Fleet Repair Fund 4,120 5,364 4,935 - -
41471 Fleet O & M 458,78p 458,534 497,434 478,122 555,864
4174 Equipment 121,21p 100,956 271,062 1,000 1,000
43472 Fleet Purcha:s 352,32 363,16. 544,39t 326,00( 350,75(
Total Financing Use: $12,407,24 | $12,199,08 | $12,587,91 | $ 12,398,80. | $ 13,045,08
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || _FY 2011 | FY 2012 | FY 2013
Appointed - Category 1:
Police Chief $ 3,217.60% 5,336.0( 1.00 1.00 1.00
Appointed - Category 2:
Captain $ 2,750.40% 3,694.4( 3.00 3.00 3.00
Appointed - Category 3:
CARI Domestic Violence Therapist || $ 31.9(¢ 1.00 0.00 0.00
CARI Case Manager $ 25.83 1.00 0.00 0.00
Youth Court Coord / CARI Advocate|| $ 20.34 1.00 0.00 0.00
Volunteer Coord/Victim Advocate $ 18.95% 1.00 1.00 0.50
Crime Victim Advocate $ 18.95 0.00 0.00 0.50
Regular:
Lieutenant $ 3,305.6( 5.00 5.00 5.00
Sergeant $ 2,832.8( 13.00 13.00 13.00
Sergeant Tech $ 2,832.8( 0.00 0.00 1.00
Officer $ 2,252.8( 89.00 85.00 84.00
Auxiliary Officer $ 1,761.6( 7.0C 4.0C 4.0C
Records Manager $ 2,737.6( 1.00 1.00 1.00
Law Enforcement Data Processor $ 2,279.2( 1.00 1.00 1.00
Budget Coordinator / Admin Assistarnt$ 2,279.2( 1.00 1.00 1.00
Training Coordinator $ 2,279.2( 1.00 1.00 1.00
Crime Analyst $ 2,279.2( 1.00 1.00 1.00
FCI Unit Coordinator $ 2,066.4( 1.00 1.00 1.00
Alarm System Coordinator $ 2,066.4( 1.00 1.00 1.00
Assistant Records Manager $ 1,878.4( 2.00 2.00 2.00
Executive Secretary $ 1,878.4( 1.00 1.00 1.00
Evidence Technician $ 1,627.2 1.00 1.00 1.00
IS Assistant $ 1,627.2 1.00 1.00 1.00
Records Specialist $ 1,627.2 8.00 8.00 8.00
Victim Advocate $ 1,516.0 1.00 0.00 0.00
Secretary $ 1,516.0 2.00 2.00 2.00
Part-time:
Crime Prevention Specialist $ 25.83 1.00 1.00 1.00
Records Specialist $ 20.34 1.00 1.00 0.50
Equipment Coordinator $ 18.95 0.50 0.00 0.00
Assistant Evidence Technician $ 18.95% 0.00 0.50 0.50
Crossing Guard Coordinator $ 17.7( 0.50 0.50 0.50
Seasonal: 8.05 8.05 8.05
Chaplain $ 15.3
Records Specialist $ 15.3
Crossing Guard $ 11.8
Total FTEs 156.0¢ 145.0¢ 144 5¢
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Budget Information (cont.) Police
= Inf fi 2009 2010 2011 2012 2013
€€ Information Approved Approved Approved Approved Approved
314213 False Alarm Fees
Over 4 False Alarms in 12 months $110 $110 $110 $110 $110
Late Fee - 30 days $11 $11 $11 $11 $11
Late Fee - 60 days / additional $11 $11 $11 $11 $11
Late Fee - 90 days / additional $11 $11 $11 $11 $11
314215 Sex Offender Registration Feg N/A N/A $25 $25 $25
31491 Reports
Reports for first 3 pages $10 $10 $10 $10 $10
Each Additional Page $1.00 $1.00 $1.00 $1.00 $1.00
Fingerprints / card $10.30 $10.30 $10.30 $10.3( ¥10.
Clearance Letters / Backgrnd Checks $10.30 $10.30 $10.30 $10.30 $10.30
Photographs
Digital photos/page $4.68 $9.36 $9.36 $9.36 $14.0
Digital photo CD/DVD N/A $9.36 $9.36 $9.36 $18.72
Additional CD/DVD N/A $4.68 $4.68 $4.68 $14.04
Evidence DVD Copy $28.09 $28.08 $28.08 $28.08 Discontinued
3121 Business License Fees
Police Work Cards $30 $30 $30 $30 $30
31423 Court Fees
Drivers Awareness Class Fee $30 $30 $30 $30 $30
Alive at 25 $40 $40 $40 $40 $40
Defensive Driving Course $40 $40 $40 $40 $40
3176 Police Impact Fees
Residential
Single Family (unit) $71 $71 $71 $71 $71
Multi Family (unit $4C $4C $4C $4C $4C
Mobile Home (unit) $40 $40 $40 $40 $40
Hotel/Motel (room) $47 $47 $47 $47 $47
Retail/Shopping Center (1000 sq. f.) $140 $140 $140 40%1 $140
Office/Institutional (1000 sq. ft.) $89 $89 $89 $89 $89
Church/Synagogue (1000 sq. ft.) $49 $49 $49 $49 $49
Elem./Secondary School (1000 sq.|ft.) $130 $130 $130 30%1 $130
Industrial (1000 sq. ft.) $57 $57 $57 $57 $57
Warehouse (1000 sq. ft.) $36 $36 $36 $36 $36
Mini-Warehouse (1000 sq. 1 $6 $6 $6 $6 $6
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Policies, Objectives & Initiatives Animal Control

Implement a standard set of directives.
- Create a department policy and procedures manual.
Increase number of animals licensed and returned towners.
- Provide diligent follow-up on expired animal liGmreports.
0 Make contact with delinquent pet owners to bthgm into compliance with city ordinances.
- Increase number of licensed pets.
o Follow up on all calls on unlicensed pets to ¢primvners into compliance with city ordinances.
0 Continue education of the community licensingradces.
Continue to provide education programs to communityon being responsible pet owners and good neighbors
- Continue to provide license and rabies clinicthincommunity.
o Provide information on health risks associatetth vabies.
o Provide information on keeping pets on leashaatained in yards.
- Increase education of senior citizens.
0 Conduct lectures on disaster planning and petovasponsibility at senior functions and facibtie
Ensure compliance with Sandy City pet ordinances imestricted areas.
- Increase the number of patrol activities in thenplie Dell and other restricted Wasatch Front thadleks.
0 Work with the Parks & Recreation and Police Dapants to identify high violation areas.
- Conduct diligent follow up on all reports of pébhations in the restricted areas.
0 Issue citations to all violators.
Revenue
- Verify that current fees are in line with othereagies within the Salt Lake Valley.
0 Conduct review of department fees on an annugsba
o Create a standard sterilization fee for all addpgets.
Dog Recreation
- Work closely with the Parks & Recreation Departirtercreate a second, larger user-friendly offfedsg park.

Five-year Accomplishments

Remote license and rabies vaccination clini
- Conducted three clinics during summer of 2011.
o Licensed and/or vaccinated 154 pets during therser of 2011.
o Provided face-to-face information to owners conitgy their responsibility to be a "good neighbuwith their pets.
Fee Schedule
- Upgraded pet licensing fee schedule to include&-jicenses and free senior citizen licenses.
- Created and implemented new Sandy City cat liognsidinance.
0 Updated fee schedule to reflect new ordinance.
- Updated fee schedule to be in line with otherexaligencies.
Publicity
- Working with various animal rescue groups to imse adoptions and decrease the number of aninfelrezéd.
o Increased animal adoptions and decreased eudiianiz.
0 Posted photos of dogs that are impounded on Saitglg website.
- Developed and implemented a lecture about dispstgraredness for pets.
0 Conducted community education sessions.
o Created informational pamphlet.
City Ordinance
- Create/Revise City ordinances to bring Sandy Qjiyto-date on current animal services practice®jesl
o Created new "Dangerous Dog" ordinance for regiris on owners of dangerous/aggressive dogs.
0 Rewrote current ordinances which were passedghr€ity council.
Inter-Agency Agreement
- Developed a contract to provide limited serviaasGottonwood Heights City.
o Provided housing for 165 animals for Cottonwoaagtts City in 2011.
o Received revenue of $6,640 from Cottonwood Hsighity for sheltering of animals in 2011.
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Performance Measures & Analysis

Animal Control

In the last Dan Jones Survey, residents of SangyycGntinued to rate Animal Control Services adis§i@d" in

their top public safety issues.

Measure (Calendar Year) 2009 2010 2011
Workload
Officers 7 7 7
Calls for service 3,341 3,34¢ 3,441
Calls for service per officer 477 47¢ 49z
Citations 372 68¢ 73¢
Citations per officer 53 98 10€
Response Time
Dispatch to Arrival 17:31 21:04 16:38
Licenses issued 4,394 4,495 4,584
Citizens' Response (Fiscal Year) 2009 2010 2011 2012

Satisfaction
(1-5 scale, 5 = very satisfied)
Animal Control users' satisfaction

Higher number indicates better rating

3.71 3.76 3.66 N/A

Significant Budget Issues

// Screech Owl
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Budget Information

Animal Control

D ¢ t 212 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sources:
General Taxes & Revenue $ 550,688 488,009 $ 400,904 $ 452,384 $ 481,389
3123 Licenses 38,46b6 40,814 42,545 42,90( 41,300
3142 Animal Control Fees 4,240 4,600 6,640 6,00( 6,000
3152 Dog Fines 26,206 28,711 28,059 27,50( 26,000
31697 Trust Fund Rever 5,36¢ - - - -
Total Financing Source! $ 624,96:|$% 562,13:|$ 478,14{|$ 528,78(]$ 554,68¢
Financing Uses:
411111 Regular Pay $ 344,814 329,479 % 286,244 $ 312,834 $ 317,274
411113 Vacation Accrual 2,090 2,000 2,000 2,00d 2,000
411131 Overtime/Gap 6,368 7,234 5,006 4,444 4,446
411132 Out of Class Pay 638 751 554 664 662
411133 Court Appearances 388 104 487 22( 220
411135 On Call Pay 5,441 5,481 5,481 5,474 5,475
411211 Variable Benefits 75,524 72,681 62,697 67,791 68,228
411213 Fixed Benefits 57,342 56,969 57,795 77,299 90,740
4121 Books, Sub. & Memberships 1p5 - 12¢ 254 255
41231 Travel 1,141 (35 - 109 100
41235 Training 1 14( 165 15( 150
412400 Office Supplies 2,023 1,688 1,530 1,80( 1,800
412415 Copying 64 97 56 30( 300
412440 Computer Supplies - - 56 569
412450 Uniforms 563 849 1,044 1,084 1,083
412490 Miscellaneous Supplies 2,014 1,745 1,654 2,024 2,028
412511 Equipment O & M 26 . . 400 400
412526 Wate 1,82« 2,32 3,14¢ 1,65¢ 1,65¢
412527 Storm Water 325 300 321 5472 542
412611 Telephone 3,148 3,632 3,609 5,274 5,812
41270 Public Safety Supplies 7,083 5,556 3,756 5,943 5,943
41342 Credit Card Processing 5p1 598 635 . -
41379 Professional Services 58 . - 51¢ 510
414111 1S Charges 19,122 18,171 17,005 14,347 14,940
41471 Fleet O & M 44,279 34,178 24,839 23,10( 29,558
43472 Fleet Purcha:s 50,08: 18,19: - - -
Total Financing Use: $ 62496:($ 562,13:$ 478,14(|$ 528,78(]$ 554,68!
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || _FY 2011 | FY 2012 | FY 2013
Regular:
Animal Services Director $ 1,651.40¢ 2,737.6( 1.00 1.00 1.00
Shelter Manager $ 1,132.9406 1,878.4( 1.00 0.00 0.00
Animal Services Officer $ 1,077.60$ 1,761.6( 6.00 7.00 7.00
Total FTEs 8.0C 8.0C 8.0C
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Budget Information (cont.)

Animal Control

= Inf fi 2009 2010 2011 2012 2013
€€ Information Approved Approved Approved Approved Approved
314214 Animal Control Fees
License Fees
Cat/Dog - First Time

(Special Event Only) No Charge No Charge No Chafg No Charge No Charge
Cat/Dog - Altered $6 $6 $6 $6 $6
Cat/Dog - Not Altered $45 $45 $45 $45 $45
Dangerous Dog - Altered $150 $150 $150 $150 $150
Dangerous Dog - Not Altered $250 $250 $250 $250 $250
Three Year: Dog - Altered $15 $15 $15 $15 $15
Discount with Proof of Microchip/

Sterilization $3 $3 $3 $3 $3
Microchip $30 $30 $30 $30 $30
Late Fee $20 $20 $20 $20 $20
Late Fee - Special Events No Charge No Charge Nogeh| No Charge No Charge
Hobby $70 $70 $70 $70 $70

Adoption
Cat/Dog before sterilization fee $25 $25 $25 $25 $25
Other Small Animal $15 $15 $15 $15 $15
Impound
Cat/Dog - Licensed/First Offense $30 $30 $30 $30 $30
Cat/Dog - Unlicensed/First Offense $65 $65 $65 $65 5 $6
Dangerous Dog/First Offense $500 $500 $500 $500 $500
Each Additional Offense within

12-Month Period Previous xP  Previous 2 Previo@ | Previousxq Previous x 2
Other Small Animal $15 $15 $15 $15 $15
All Animals/Per Day Boardir $1k $1k $1k $1k $1k
All Animals/Quarantine Fee $75 $75 $75 $75 $75
Livestock $70 $70 $70 $70 $70
Livestock/Per Day Boarding $20 $20 $20 $20 $20

Poverty License No Charge No Charge No Change Nodgeh| No Charge
Unwanted Animal Fee $25 $25 $25 $25 $25
Finder Adoption Fee $1 $1 $1 $1 $1
Transfer & Replacement License F¢e $1 $1 $1 $1 $1
Leashes $1 $1 $1 $1 $1
Sterilization $65 $65 $65 $65 $65
Pick-up of Dead Pet - Under 50 Ibs $50 $50 $50 $50 50 $
Pick-up of Dead Pet - Over 50 lbs $100 $100 $100 00%$1 $100
Euthanasia $25 $25 $25 $25 $25
Crematio $10C $10C $10C $10C $10C
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Department Organization

Fire Marshal

Executive
Secretary

FIRE CHIEF
Part-Time ]
— Fire Code/ Deputy Chief
Investigator

Fire Inspector

Part-Time Fire & Life
Safety Records
Specialist

Fire & Life Safety
Prevention Specialist
Part-Time Education

Specialist
Part-Time Education

Battalion Chief
“A” Platoon

Battalion Chief
“B” Platoon

Captain
Training Division

Battalion Chief
“C” Platoon

Specialist

Logistics Assistant
Equipment &
Buildings

50 Volunteers
Firefighters / EMT's

Captain Paramedic
Engineer Paramedic
Firefighter Paramedic
Firefighter

Captain Paramedic
Engineer Paramedic
Firefighter Paramedic
Firefighter

Captain Paramedic
Engineer Paramedic

— Firefighter Paramedic

Firefighter Paramedic

Captain Paramedic

Captain Paramedic

Captain Paramedic

Engineer Engineer Paramedic Engineer Paramedic
Firefighter Paramedic — Firefighter — Firefighter Paramedic
Firefighter Firefighter Firefighter

Captain Captain Paramedic

Engineer Paramedic

Engineer Paramedic

Captain Paramedic
Engineer Paramedic

Engineer Paramedic
Firefighter Paramedic
Firefighter

Engineer Paramedic
Firefighter Paramedic
Firefighter

|| Firefighter Paramedic | || Firefighter — Firefighter Paramedic
Firefighter Paramedic Firefighter Firefighter
Captain Paramedic Captain Paramedic Captain

Engineer Paramedic

— Firefighter Paramedic

Firefighter

Captain Paramedic
Engineer
Firefighter Paramedic
Firefighter
Firefighter

Captain Paramedic
Engineer Paramedic
Firefighter Paramedic
Firefighter
Firefighter

Captain Paramedic
Engineer
Firefighter Paramedic
Firefighter
Firefighter

Department Description

Station 31

Transport Engine

100’ Ladder Truck

50’ Telesquirt

Reserve Transport Engine
Mobile Command Motor Home
Battalion Chief Truck

Auxiliary Truck

Ambulance

Station 32
Transport Engine
HazMat Trailer

Station 33

Transport Engine
Auxiliary Truck

Heavy Rescue

Wild Land Trailer
Mass Casualty Trailer

Station 34
Engine
Ambulance

Station 35

Engine

Ambulance

Reserve Transport Engine

Sandy Fire Department serves a population of 008raDO citizens living in 26 square miles along
the Wasatch Front. Our nearly 80 career membeat$@rwvolunteers presently staff five fire stations
and administrative offices with an array of resgoapparatus, an assortment of specialized
equipment, and staff administrative positions. dydfire responds to over 6,600 emergencies

annually, of which nearly 75% are medical emergesci

Department Mission

The Fire Department's mission is three-fold:
e To prevent emergencies through public educationparsitive code enforcement.

e To mitigate emergencies and disasters through paening and preparedness.
e To respond promptly and efficiently to all emergesdnvolving fire, medical, or environmental

concerns.
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Policies Fire

Prevent emergencies through public education asdipe code enforcement.
Mitigate emergencies and disasters through prpfaeming and preparedness.
Respond promptly and efficiently to all emergerdi®/olving fire, medical, or environmental concgrn

Objectives

Continue Metro Fire cooperation through involvemiarjoint activities and funding sources.
Continue to maintain personnel for our volunteestem.

Prepare for Insurance Service Office rating insipac

Continue training with the Metro Incident Managen&eam (IMT).

Continue to support the Metro State Urban SeanchRescue Team (SUSAR).

Continue to offer blood pressure and blood safacks at all city facilities.

Send 12 Officers and Staff to the National Fire@demy.

Continue to provide First Aid, CPR and AED tramito City employees at no cost.

Renew our EMS license.

Five-year Accomplishments

Education/Training/Certifications:

Created SWAT Team in conjunction with the Policep@rtment SWAT Team to enhance the safety of Office
during hazardous search warrants in FY 2012.

Provided in-house Hazmat class and certified gladtment firefighters as Hazmat Technicians in2BY2.
Completed medical training to move all EMTSs to &dvanced level in FY 2012.

3 firefighters attended paramedic school to helpnaintain advanced life support at all stationsYn2012.

Sent and certified four Firefighters to Parame®tibool in FY 2011 and four in FY 2009 .

Sent all Battalion Chiefs through Blue Card Incid€ommand Course in FY 2011.

Tested all medical personnel on the 12 skills uilde National Registered EMS System in FY 2011.

13 firefighters completed certification in Metr& SAR Team in FY 2011.

Completed study to implement NFPA 1583 (StandaréHealth-Related Fitness Prog. for FirefightersFh2011.
Developed an annual skills process, which incluttesng, pumping and aerial operations in FY 2(
Restructured organization to add and keep negeB#@fighter positions and added three Battalidme€positions.
All firefighters trained in National Incident Managient System in FY 201

Provided in-house Officer | and Inspector candidaass to all firefighters at no cost to employieesY 2010.
Reduced exposure to occupational hazards by addidhgale's (Metro) hazmat unit to automatic aidhiit
Sandy in FY 2010.

Equipment and Station Improvements:

Replaced walkie talkies with the help of a grantd Homeland Security in FY2012.

Ordered two new ambulances for delivery in théngpof 2012; took delivery of two fire engines iv 2011

and a new bariatric ambulance in FY 2010.

Completed bid process to purchase a new kitchem fmop to be installed in our training facility iy 2012.
Added power gurneys to all patient transport agparin FY 2011.

All firefighter turnouts, jackets and vests wereudmght to compliance with NFPA Standard 1971 inZO4.0.
Installed new breathing air compressor at Sta#i®h to keep up with new SCBA needs in FY 2010.

Added 12-lead monitors to all stations for impréwardiac care in FY 2010.

Added ambulance service specific to stroke andiaampatients improving their chances for a bdifeiin FY 2010.

Volunteer Program:

Created the medical volunteer reserves prografYi2012, which has been very beneficial by keeing
ambulances on the road at a minimal cost.

Reserve firefighters provided approximately 5,400rs of service through April of FY 2010 and 5,3wurs
in FY 2012, which has saved the City over $150,00(n payroll costs.

Tested and brought on 22 additional volunteersamtain a level of 30 volunteer firefighters in 2@10.

Revenue:

From the savings over the last 2 years, completedral station upgrades in FY 2012.
Increased ambulance collections by $1,009,27%te by adding inter-facility transfers in 2008.
Beginning 2010, increased county fire contrack760,000 with a built in yearly increase.
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Five-year Accomplishments (Cont.) Fire
Community Involvement/Fire Prevention:

- Created a Pre-plan for every business in Sandydtduring responses, as well as our ISO ratirfgyir2012.

- Began a bicycle safety program in conjunction wulith Parks Department to give out free bike helimeEsy 2011.
- Installed signage prohibiting fireworks above WabkaBIvd. to help protect the wildland interfacern 2012.

- Ordinance #11-01 was approved prohibiting discharffireworks within specified areas of Sandy @ityrY 2011.
- Developed and provided a fire safety program for ®eniors "Remember When" in FY2011.

- Developed a Wildland 'Ready-Set-Go' program inZ0Y{ 1.

- Delivered over 7,500 flu shots including the H1td1Sandy residents and Sandy City employees.

- Implemented program to provide fire extinguistrairting to Sandy City businesses beginning in FY1201

- Provided free CPR and obstructed airway demoli@traeminars to the Canyon School District.

- Installed new smoke detectors in all homes witklia View Estates in FY 2011.

- Distributed smoke and carbon monoxide detecto&atady citizens in conjunction with Healthy Sandy
and continue to offer the service.

CERT Training SWAT Medics with SWAT Team

Performance Measures

The Fire Department's core services include the fldwing:
- All five fire stations have paramedic service.
- 82% of all fire and medical service delivery ighim 5 minutes.
- All fire department members are certified at aimimm State of Utah Firefighter Il level.
- A minimum of 42 paramedics are maintained to supparamedic service.
- Maintain active volunteer program.

Top EMS Calls
(5,042 Total EMS Calls)

Top Fire Calls
(1,586 Total Fire Calls)

Cardic Arrest 96 Smoke in Area

Overdose/Poisonin 105 Flooding
112
113

157

Unknown Problem lllegal Burn

Psychiatric Problem . S

Fire Investigation
Heart Problems/Ches )
Structure Fire
Unconcious/Fainting

) Child Lock Outs
Breathing Problems

Interfacility Transfers
Sick Person
Motor Vehile Accidents

Falls

701

House Fire
Carbon Monoxide
Residential Fire Alarms

Business Fire Alarms

Page 120



Significant Budget Issues

Fire

Ambulance Billing - This increase is do to charging for supplies aiiizimg collection agency for past due

invoices.

Electronic Patient Care Reports- This funds (8) Tough Book computers ($25,00@) an on-going fee

for EMS reports ($27,000).

Fleet Purchases Trading in (2) Colorado 4 x 4 Pickups for (1) 8adnd (1) 3/4 ton Crew Cab. This amount
also includes funding to go toward future fire agbas.
Staffing Changes- A Fire Engineer position was converted into @istics Manager position in the same pay
range. This position can be underfilled as a LaggsAssistant in the Firefighter/EMT pay range depirg
on the qualifications of the incumbent. In additiarseasonal Education Specialist position was exbeas
into a Fire & Life Safety Records Specialist in Hsame pay range. All other changes reflect fluatnadue to

attrition, hiring, and promotion.

Basic Life Support (CPR) Fee Increase to $25.00 per class.

Budget Information

D ¢ t 220 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 5,564,826 5,231,924 $ 5,370,004 $ 5,265,474 $ 5,608,560
313129 EMS Grant 20,481 - . : -
314221 Ambulance Fees 1,713,067 1,440,569 1,277,004 1,275,000 1,350,420|14
314223 Fire Fees 594,071 750,000 758,160 826,404 855,000
314224 Fire Inspection Fees 3,164 2,569 2,114 1,500 1,500
314225 Hazardous Material Reco\ 1,87¢ 3,41¢ 5,941 3,60( 3,60(
Total Financing Source! $7,897,28.| $7,428,48 | $7,413,22:| $7,371,97'] $7,819,08!
Financing Uses:
411111 Regular Pay $ 4,350,546 4,172,689 $ 4,126,230 $ 4,137,859 $ 4,202,906
411113 Vacation Accru 31,567 40,02( 56,84 18,00( 18,00(
411121 Seasonal Pay 43,640 34,603 41,595 34,311 34,997
411131 Overtime/Gap 443,715 181,988 118,217 112,873 112,873
411132 Out of Class Pay - 5,397 - : -
411135 On Call Pay 9,768 - . . -
411211 Variable Benefits 1,017,798 927,559 874,706 895,934 942,451
411213 Fixed Benefits 655,010 686,502 708,469 854,56( 993,211
411214 Retiree Health Benefit 37,452 46,747 41,201 56,547 45,857
41131 Vehicle Allowance 5,93P 5,939 13,119 11,837 11,832
41132 Mileage Reimbursement 1p0 175 197 - -
4121 Books, Sub. & Memberships 3,433 2,060 1,538 1,000 1,000
41231 Travel 3,00¢ 2,310 8,239 4,000 4,000
41232 Meetings 5,45p 3,042 1,369 3,400 3,400
41234 Education 2,10p 2,100 2,235 2,100 2,100
41235 Training 33,372 19,794 18,523 18,000 18,000
41237 Training Supplies 9,246 6,842 5,343 10,004 10,000
412400 Office Supplies 3,741 2,234 4,269 4,044 4,044
412415 Forms and Printing 1,885 2,250 1,808 2,000 2,000
412440 Computer Supplies 3,081 2,519 1,753 1,779 1,771
412450 Uniforms 36,80 36,195 46,215 43,956 43,956
412490 Miscellaneous Supplies 1,642 1,904 2,185 1,600 1,600
412511 Equipment O & M 36,9 43,492 42,413 39,901 39,900
412521 Building O & M 29,67 20,205 19,684 25,35(0 25,350
412523 Power & Lights 30,0 27,380 26,986 32,004 32,000
412524 Heat 26,40 24,620 26,397 21,504 21,500
412525 Sewer 88 882 882 - -
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Budget Information (cont.) Fire
2009 2010 2011 2012 2013
Department 220 Actual Actual Actual Estimated | Approved
412526 Water 8,920 7,230 7,813 6,523 6,523
412527 Storm Water 2,925 2,700 2,889 2,700 2,700
412611 Telephone 46,138 44,332 43,382 53,829 55,202
41270 Public Safety Supplies 10,947 15,483 12,672 17,000 17,000
41273 Subsistence 3,115 1,781 2,258 5,000 5,000
41274 Fire Prevention 4,249 6,715 6,250 4,500 4,500
41275 Origin & Cause 1,499 2,522 2,106 3,300 3,300
41276 Emergency Management 6,414 3,524 3,187 5,00( 5,000
41277 Ambulance Supplies & Operatjon 106,844 83,425 96,358 100,004 100,000
412771 Hazardous Recovery Suppligs 4,855 5,770 2,548 7,815 7,815
41342 Credit Card Processing 81 722 1,069 - -
413722 Valley Emergency Com. Center 150,875 177,580 163,188 170,98( 179,400
413723 UCAN Charges 14,438 14,966 15,757 13,437 13,437
413724 EMS Reports Processing - . . 1 27,00(
41379 Professional Services 21,028 23,038 29,687 25,004 25,000
414111 1S Charges 71,895 69,176 79,765 102,044 144,218
41463 Fleet Repair Fund - . 1,783 - -
41471 Fleet O & M 271,528 268,007 269,203 285,963 303,489
4173 Building Improvements 542 27,054 17,185 30,000 30,000
4174 Equipment 87,53p (2,382 216,158 25,350 36,270
43472 Fleet Purchases 165,351 377,386 249,550 160,000 280,478
4374 Capital Equipme 95,01: - - 21,00( -
Total Financing Uses $ 7,897,288 $ 7,428,481 $ 7,413,222 $ 7,371,979 $ 7,819,080
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Appointed - Category 1:
Fire Chief $ 3,217.60$ 5,336.0( 1.00 1.00 1.00
Deputy Fire Chief $ 2,749.6D$ 3,693.6( 1.00 1.00 1.00
Appointed - Category 3:
Fire Commissioner $ 40.2p% 66.7( 0.48 0.00 0.00
Fire Code / Investigator Advisor $ 34.3% 46.11 0.49 0.49 0.49
Regular:
Battalion Chief $ 3,498.4( 5.00 4.00 4.00
Fire Captain / Paramedic $ 3,083.2¢ 16.00 14.00 13.00
Medical Officer / Captain $ 3,083.2¢ 0.00 1.00 1.00
Fire Captain $ 2,835.2¢ 0.00 1.00 2.00
Fire Engineer / Paramedic $ 2,630.44 10.00 9.00 12.00
Fire Engineer $ 2,356.0( 6.00 7.00 3.00
Logistics Manager $ 2,356.6( 0.00 0.00 1.00
Firefighter / Paramedic $ 2,404.0d 16.00 11.00 12.00
Firefighter /| EMT $ 2,154.4( 18.50 23.00 22.00
Fire Prevention Specialist $ 2,161.60 1.00 1.00 1.00
Fire Inspector $ 2,161.60 1.00 1.00 1.00
Executive Secretary $ 1,878.44 1.00 1.00 1.00
Seasonal: 1.17 1.17 1.17
Fire & Life Safety Records Specialist|| $ 15.34
Education Specialist $ 15.39
Total FTEs 78.6¢ 76.6¢€ 76.6¢€
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Budget Information (cont.) Fire
Eee Inf i 2009 2010 2011 2012 2013
ee Information Approved | Approved | Approved | Approved | Approved
314221 Ambulance Fees
Full Rates*
Base Rate / call $413.00 $465.0 $535.40 $535.p0 9.686
Mileage Rate / mile $31.40 $31.65 $31.65 $31.6p @31
Non-transport Trip / call $331.05 $331.04 $331.0p 33105 $331.05
Air Ambulance Stabilization / call $331.05 $33\.0|] $331.05 $331.05 $331.05
Interfacility Transports $619.70 $682.99 $682.9p 8265 $682.95
Intermediate Ground Rate / call N/A N/A N/A N/A $769
Advanced Life Support/Paramedic/call  $821.1p $900 | $1,035.00 $1,035.0d $1,100.00
Fuel Fluctuation Rate** $0.25 $0.25 $0.25 $0.25 $0.2
E_>|Ilable Medlca_'uons/Procedures N/A N/A N/A N/A Per Dept
(includes supplies) Schedule
* Ambulance rates are set by the State of Utahamadhdjusted as often as the State adjusts theffieelule.
** When diesel fuel exceeds $5.10 per gallon otjae exceeds $4.25 per gallon, a surcharge of ge25nile
of transport may be added to the mileage rate
314224 Fire Inspection Fees
Tank Install Inspection - Above Grol $87 $87 $87 $87 $87
Tank Install Inspection - Underground $325 $325 253 $325 $325
Tank Removal Insp. - Underground $325 $325 $325 5$32 $325
Fireworks Storage (Off-Site Stand) $50 $50 $50 $14( $140
Fireworks and Explosives Fees $50 $50 $50 $14¢ $140
Tent, Canopy, or Temp. Membrane $50 $50 $50 $50 $50
Occupancy Smoke Test / test $93 $93 $93 $93 $93
Child Care Inspection $50 $50 $50 $50 $50
314225 Hazardous Material Recovery Fees
Command Officer / t $11¢ $11¢4 $11¢ $11¢4 $11¢
Auxiliary Apparatus & Crew / hr. $238 $238 $238 823 $238
Pumper & Crew/ hr. $488 $488 $488 $488 $488
Fee for Standby or Ambulance Servjce Actual Jogictual Cost| Actual Cosf Actual Co$t Actual Cost
314226 Fire Department Courses
Basic Life Support (CPR) $20 $20 $20 $20 $25
Heartsaver CPR/First Aid/AED N/A N/A N/A $25 $25
31491 Reports
Research and Copies $5 $5 $5 $5 $5
3177 Fire/EMS Impact Fees
Residential
Single Family (unit) $165 $165 $165 $165 $165
Multi Family (unit) $92 $92 $92 $92 $92
Mobile Home (unit) $92 $92 $92 $92 $92
Hotel/Motel (room) $110 $110 $110 $110 $110
Retail/Shopping Center (1000 sq. ft. $322 $322 2253 $322 $322
Office/Institutional (1000 sq. ft.) $206 $206 $206 $206 $206
Church/Synagogue (1000 sq. ft.) $115 $115 $115 $11p  $115
Elem./Secondary School (1000 sq. ft.) $301 $301 01$3 $301 $301
Industrial (1000 sq. ft.) $130 $130 $130 $130 $130
Warehouse (1000 sq. ft.) $82 $82 $82 $82 $82
Mini-Warehouse (1000 sq. $1€ $1€ $1€ $1€ $1€
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Budget Information (cont.) Fire

2012 2013 2014 2015 2016

Capital Budget Budgeted | Approved Planned Planned Planned

120201- Fire Station #34 -This amount will go toward repairing the parking; lo
41 General Revenues $ 1,766 - $ -$ -$ -

120301- Fire Station #31 -This amount in FY 2013 will repair the roof at siat#31
41 General Revenues $ 57,76% 20,000 $ - $ -$ -

120401- Fire Station #33 -This funds some needed remodeling.
41 General Revenues $ 67,008 - % -$ -$ -

120601- Fire Station #32 -This is for improvements at station #32.
41 General Revenues $ 3,008 - $ -$ -$ -

123601- Fire Station #35 -This funding is for improvements at station #35
41 General Revenues $ 5,608 - $ -$ -$ -

1250- Fire Training Tower - Future funding will be used to build a trainitagver with fire props using fire impact
fees, if possible.

427 Fire Impact Fe $ 193,07t $ - $ - $ - $ -
Total Capital Budget |$ 328,20¢|$ 20,00(] $ -1'$ -1$ -

FIRE DEPARTMENT

Sandy Fire Department is a member of the Salt Lak®¥alley Metro Fire Agency, which has organized
a number of work groups to focus on special functioss and needs, which include the following:
- Incident Management Team (IMT)
- Arson Investigations
- Metro VECC Users
- Public Relations, Education, and Information
- Bi-Monthly Metro Fire Training
- Purchasing
- Special Operations - Including Hazardous MatefRdsponse, Technical Rescue (Rope Rescue, Confined
Space Rescue, Trench Rescue, Structural CollapsaiBeVehicle Rescue, Water Rescue, Cave Resalie, an
Wilderness Rescue), and Bomb Response

Page 124



Department Organization Public Works

DIRECTOR

Executive Secretary I— Assistant Director
Information Specialist

I 1
Engineering Fleet Manager
StreetsManager City Engineer
) Street Operations Transportation | | Fleat Service
Concrete Coordinator M anager Traffic Engineer Writer/Parts
. : Traffic Supervisor ~ [— Development Eng. Coord. Senior
Assistant Operations ) - i M echanic
Supervisor - Strest Conruction Traffic Technicians [— GIS Coordinator
- ucti
[— Surveyor |: M echanics
— Concrete Construction — ’
Inspectors Couriers
— Bulk Waste I— Senior Engineer
— Street Sweeping |- Staff Engineer
— Snow Removal [ Eng. Admin. Assistant
— Tree Trimming Eng. Technician
— Hazard Mitigation
'— Mowing

Department Description

The Public Works Department provides for the carctton and maintenance of the physical
infrastructure, waste collection, and fleet sersic®ur goal is to achieve optimum costs for
construction, operations, and maintenance. Thartiepnt is composed of experienced, intelligent,
and dedicated professionals who continuously workiprove service to the community. These
professionals provide the imaginative planning,cemtual design, organizational leadership, and
financial acumen that make the Public Works Depantran integral part of the Sandy City
Administration.

Department Mission

Working together, we provide exceptional serviaesupport our community in the areas of
infrastructure repair and maintenance, engineetmaffic, and fleet management. We listen ... and
we respond.We value:

- Doing the job right the first time.

- Treating people with dignity and respect
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Policies & Objectives Public Works

Maintain the city roadway system in the best possle condition with the available dollars holding atleast
80% of the street system including the road surfacesidewalks, curb and gutter, and street signs at good or
better condition level. No more than 10% should beubstandard.
- Plan, execute, and manage annual street presenattbmaintenance programs, including crack seal,
slurry seal, and asphalt overlay projects.
0 Maximize the use of maintenance dollars to okdairmlance between various asphalt surface tret&gmen
0 Execute a seven-year slurry seal cycle for resialestreets.
- Construct, maintain, and upgrade the citywide vamdsystem.
0 Update the transportation masterplan.
- Replace, repair, and upgrade hazardous concretegtmout the city.
o Perform hazardous concrete grinding when replaogéis not required.
- Perform ongoing citywide infrastructure inventory.
0 Analyze one-half of the city's infrastructure aalfy.
- Complete a condition assessment for all city stsems.
o Implement a program to replace signs with a suitoktrd condition code.
- Trim trees in the right-of-way which are hazardtmgedestrians and vehicles.
o Create a Hazardous Tree Removal Program to assidents.
- Maintain a database of all city infrastructure.
0 Conduct database validation to ensure accuratgtamdardization.

Provide responsive waste collection and recyclingsvices for our citizens.
- Monitor performance of waste contractor to endimely service levels are maintained.
- Perform spring and fall curbside bulk waste cditet
o Chip green waste for recycling and overall loaduction.
- Coordinate Christmas tree recycling and fall ealfection.
- Schedule dumpster services as requested by résiden
- Collect both household hazardous waste and el@ctrovaste at the Public Works facility.

Manage all city capital projects.

- Provide engineering services including consultohgsign, project management, survey, and inspection
- Provide engineering review for all new developrsent

- Plan for the future Public Works facility upgrade.

Provide fleet management services which allow cityepartments to complete their assignments.
- Complete routine maintenance and repairs withgthed of minimizing equipment downtime.
0 Meet regularly with department fleet represenéstito discuss problems.
- Maximize fleet replacement funds and increasdlées fuel efficiency by closely monitoring vehiciad
equipment specifications.
0 Meet annually with department representativedetelop replacement plans.
0 Generally replace vehicles when they have 7 yaaals70,000 miles of service.
o Purchase hybrid/alternative fuel vehicles astaralc
0 Reduce sizes and types of vehicles purchased.

Install ADA (Americans with Disabilities Act) compliant sidewalk ramps throughout the city.
- Follow ADA Transition Plan with a goal of beinglifucompliant by 2019.

Revenue Policy
- Meet current costs for the Waste Collection Fund.
0 Adjust fee schedule to account for increasedasjmeral and landfill disposal costs.
- Maintain road cut fees to cover costs.
- Maintain sign replacement fees to cover actualscos
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Five-year Accomplishments Public Works

Road System
- Updated the following databases to track mainteeasts: Stantec Road Matrix and Microsoft Acdesed
Concrete Management Program.
- Implemented a street sign inventory program thattegrated with both the department's work
management and geographic information systems.
- Developed a Pavement Markings database to shasgwedk, symbol, and legend locations for annual
inspection.
- Completed the following projects:
0 700 East widening (Phase I) from 9450 South tm&#n including Dimple Dell Bridge
o State Street reconstruction from 8900 South &¥0®outh
0 9400 South - State Street to Monroe
0 Automall Drive Extension
o Centennial Parkway Single Point Intersection
0 9000 South/700 East Intersection Widening and dwvgments
0 9000 South/450 West Intersection Widening andrdwgments
0 8680 South Reconstruction from State Street GEHst
o State Street Signal at Automall Drive
o Centennial Parkway concrete road panel replacemen
o Centennial Parkway / Sego Lily surface diamonddgr
0 1300 East Improvements from Creek Road to 1110@hS
0 700 East widening (Phase II) from Carnation Dt1600 South
0 10600 South widening from 1300 East to 1750 East

- Received federal and local funding for the follogiprojects:
0 ATMS (Advanced Traffic Management System) sigimaing along major corridors within the city.
0 9000 South 700 West Intersection Improvements
0 1300 East overlay from 11100 South to the Dr&psr limits

Administrative Efficiencies
- Purchased and installed geographic informatiotegsygGIS) software to allow in-house staff to mamaggal -time
tracking data for all heavy duty trucks and stsxetepers.
- Reclassified Fleet Operations Manager positioBdovice Writer and a Mechanic position as a Senior
Mechanic to improve communications and productivity
- Completed energy audit of all city-owned buildings
- Established "Green Team" to analyze and impleraeatgy conservation goals.
0 Utilized funding from the American Recovery aneifvestment Act (ARRA) to upgrade lighting and HVAC
systems in several city buildings.
- Implemented citywide Vehicle Idling policy.
- Utilized laptop computers in the field for paverheandition assessments, street sign inspectionkinathe fleet
shop for vehicle diagnostics.

Public Works Facility
- Created a master plan for the site at 700 Wettding the layout for the future development efaste transfer
station.
- Replaced the north perimeter fence with a prezastrete wall.
- Implemented quarterly NPDES storm water inspegticogram.
- Assumed ownership of a 10,000 sq. ft. buildingibelthe main operations building. Allows the depst
to protect city vehicles/equipment from the weatheparking them undercover.
- Provided a secure location for residents to drif@lectronic waste.

Sandy
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Performance Measures & Analysis Public Works

The Public Works Department uses the following waall indicators to measure the effectiveness afptrations
from year to year. In addition, Sandy City adoptesifollowing maintenance policy as required bgt&nent 34 of
the Governmental Accounting Standards Board (GASB)is Sandy City's policy to maintain at lea$t Bercent
of its street system at a good or better condigerl. No more than 10 percent should be substdndaondition
assessments are determined every year."

Measure (Fiscal Year) 2009 2010 2011 2012*
Dispatch (Total Calls) 37,880 23,109 23,170 26,693
Street Sweeping (Miles)

Main Roads 6,126 4,637 3,145 1,878

Other Roads 13,955 13,807 10,820 12,167
Asphalt Overlay (number of streets) 5 2 1 1
Crack Sealing (number of streets) 18 40 13 39
Pot Holes Filled 1,244 498 2,203 566
Snow Plowing (lane miles) 29,482 16,385 30,532 14,538
Tree Trimming (number of trees) 4,451 3,826 4,068 6,712
Curb/Gutter Replaced (linear feet) 286 274 121 113
Total Sidewalk Replaced (Sq Ft) 17,942 16,635 10,032 0,768
Hazard Grinding (linear feet) 475 523 0 20
Semi-annual Bulk Waste (loads) 3,479 3,701 4,270 4,425
Number of Dumpsters 488 441 404 420
Excavation Permits 421 431 478 459
New Signs Installed 191 183 78 275
Flashers Installed/Replaced 29 39 94 45
Sign Maintenance/Replacement 1,923 1,150 689 479
Contractor Projects:

Crack Sealing (number of streets) 232 241 278 252

Slurry Sealing (number of stree 20z 23¢ 24¢€ 36E

GASB 34 Road System Summary
Percentage Good/Better (>=6.5 score

Curb / Gutter 88.8% 89.7% 89.8% N/A
Drive Approach 90.2% 89.7% 87.8% N/A
Road (PQI) 95.5% 95.9% 97.9% N/A
Sidewalk Condition 73.0% 74.4% 75.6% N/A
Sign Condition 97.4% 99.9% 98.5% N/A
Waterways Condition 83.9% 78.3% 77.7% N/A
Overall Street System 90.0% 90.5% 91.4% N/A
Percentage Substandard (<4 score)
Curb / Gutter 0.3% 0.3% 0.4% N/A
Drive Approach 0.7% 0.4% 0.3% N/A
Road (PQI) 0.1% 0.1% 0.0% N/A
Sidewalk Condition 1.1% 0.8% 0.9% N/A
Sign Condition 2.6% 0.1% 0.3% N/A
Waterways Condition 0.2% 0.5% 0.4% N/A
Overall Street System 0.3% 0.2% 0.3% N/A

The Dan Jones & Associates Survey show that ciizee very satisfied with snow removal and streshtanance.

Citizens' Response (Fiscal Year) 2009 2010 2011 2012
(Scale of 1-5, 5=Very Satisfied) No survey
Snow Removal 3.79 3.90 3.97 Conducted
Surface Maintenance on city streets 3.55 3.60 3.66 December 2011

* Projected based on actuals from July 1, 201 1utind=ebruary 28, 2012.
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Significant Budget Issues

Public Works Administration

No significant budget issues

Budget Information

D t t 30 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 252,56 222,964 $ 254,592 $ 235,861 $ 183,954
Administrative Charges
31411 Redevelopment Agency 3,678 5,685 8,873 11,348 36,276
31413 Waste Collection 69,702 87,814 84,037 81,964 104,761
31414 Fleet Operations 18,7p6 26,488 27,908 48,904 49,565
3399 Other Incon 7,12( 13,09/ 16,31 - -
Total Financing Source: $ 351,78¢| $ 356,04'| $ 391,720| $ 378,07'| $ 374,55¢
Financing Uses:
411111 Regular Pay $ 178,638 180,901 $ 167,8871$ 172,794 $ 174,240
411113 Vacation Accrual 2483 - . ; -
411121 Seasonal Pay - . . 91 99
411131 Overtime/Gap - . 1,188 150 150
411135 On Call Pay - 144 - : -
411211 Variable Benefits 37,341 36,989 35,946 36,654 36,963
411213 Fixed Benefits 10,114 9,198 14,584 18,734 20,870
411214 Retiree Health Benefit 2,989 2,989 2,989 1,974 3,048
41131 Vehicle Allowance 5,939 5,939 5,939 5,916 5,916
41132 Mileage Reimbursement 2B6 225 71 30( 300
41134 Uniform Allowance . . 140
41135 Phone Allowance - . . 480
4121 Books, Sub. & Membersh 1,48t 80 1,36 20C 20C
41231 Travel 4,433 1,403 2,405 6,871 6,871
41232 Meetings 2,018 944 402 1,15( 1,150
41235 Training 8,774 7,716 2,855 9,250 9,180
412400 Office Supplies 6,250 6,756 8,371 7,700 7,630
412415 Copying 163 513 620 1,004 1,000
412440 Computer Supplies 2,046 504 1,604 2,847 2,847
412450 Uniforms ; . 134 - -
412490 Miscellaneous Supplies 566 1,173 4,143 500 500
41251 Equipment O & M 8 200 149 20d 200
412611 Telephone 15,143 13,333 44,288 23,754 22,684
41378 Intergovernmental Relations 28,000 28,000 28,000 28,000 28,000
41389 Miscellaneous Services 9,952 11,961 13,300 8,061 16,316
414111 1S Charges 30,3%3 33,981 39,155 51,924 35,772
41463 Fleet Repair Fu - - 16 - -
Total Financing Use: $ 344,66¢|$ 34295/ (% 37541(|$ 378,07¢|$ 374,55¢
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Appointed - Category 1:
Public Works Director $ 3,217.6p$ 5,336.0( 1.00 1.00 1.00
Regular:
Executive Secretary $ 1,132.8% 1,878.4( 1.00 1.00 1.00
Seasonal: 0.01 0.01 0.01
Intern $ 9.62| $ 15.39
Total FTEs 2.01 2.01 2.01
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Significant Budget Issues Public Works Support
Building O & M - This one-time increase will repair/reseal tieeflroof.

Budget Information

D t t31 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 256,46% 294,71 $ 241554 $ 159,761 $ 180,985
Administrative Charges
31413 Waste Collection 44,090 48,168 49,513 49,934 47,909
31414 Fleet Operatic 9,57¢ 12,89: 16,84( 28,697 23,07(
Total Financing Source! $ 310,134 $ 355,79 $ 307,907 338,397] $ 251,964
Financing Uses:
411111 Regular Pay $ 164,206 164,755 $ 139,439 $ 130,234$ 131,886
411113 Vacation Accrual 17,984 3,725 - ; -
411131 Overtime/Gap 195 1,059 966 857 857
411135 On Call Pay - 284 - : -
411211 Variable Benefits 35,206 35,779 29,737 27,773 28,123
411213 Fixed Benefits 18,470 20,062 10,577 10,837 12,405
41131 Vehicle Allowance 5,258 5,253 5,253 5,233 5,233
41134 Uniform Allowance . . 140
4121 Books, Sub. & Memberships 889 661 1,331 1,200 1,200
41232 Meetings 14 - 1 : -
41237 Training Supplies 1,959 1,204 110 90(d 900
412415 Copying 409 - 74 1,00( 1,000
412450 Uniforms 251 273 354 304 160
412490 Miscellaneous Supplies 4,211 2,890 2,891 3,965 3,965
412511 Equipment O & 777 82t 79¢ 90C 90C
412521 Building O & M 7,134 6,825 7,164 10,00( 20,0004
412525 Sewer 1,05p 1,023 1,394 - -
412526 Water 7,318 5,664 7,215 6,840 6,840
412527 Storm Water 16,940 15,550 13,225 14,640 14,640
413723 UCAN Charges 27,933 24,304 22,948 23,715 23,715
4174 Equipmel - 65,64 64,43¢ - -
Total Financing Use: $ 310,13:|$ 35576¢|$ 307,90 |$ 238,39°|$ 251,96:
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Appointed - Category 1:
Assistant Director* $ 2,331.20$ 3,864.8( 1.00 1.00 1.00
Regular:
Information Specialist $ 1,132.80% 1,878.4( 1.00 1.00 1.00
Field Operations Assistant $ 91446 1,516.04 1.00 0.00 0.00
Total FTEs 3.0C 2.0C 2.0C

*Current incumbent has Regular status. Upon attritnew hire will have Appointed status.
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Significant Budget Issues Streets
Budget Information
D t {32 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 644,248 639,133 $ 533,401 $ 1,125,284 $ 821,184
3124 Road Cut Permits 55,356 69,815 135,647 60,000 65,000
313231 State Road Funds 2,837,2902,856,98Y 2,956,603 2,775,400 2,813,600
314312 Sidewalk Fe 20C - 69€ 50C 50C
Total Financing Source: $ 3,537,089 $ 3,565,949 $ 3,626,347 $ 38&1] $ 3,700,284
Financing Uses:
411111 Regular Pay $ 869,09% 861,128 $ 835450 % 869,4133% 878,959
411113 Vacation Accrual 1,241 - . ; -
411121 Seasonal Pay 7,1p6 8,840 3,854 7,403 7,551
411131 Overtime/Gap 50,301 29,678 51,556 27,549 27,541
411132 Out of Class Pay - . . 9 92
411135 On Call Pay 15,241 9,690 14,554 5,550 5,550
411211 Variable Benefits 200,415 190,386 185,839 188,597 190,234
411213 Fixed Benefits 138,618 156,619 146,466 181,162 226,410
411214 Retiree Health Benefit - . . 1 161
41131 Vehicle Allowance 5,258 5,253 5,253 5,233 5,233
41134 Uniform Allowance . . 2,760
41135 Phone Allowance - . . 300
4121 Books, Sub. & Memberships D1 - 330 150 150
41232 Meetings 164 370 40(4 400
41237 Training Suppli 22 - - - -
412450 Uniforms 7,316 9,084 7,777 9,371 6,611
412511 Equipment O & M 1,528 881 152 3,50( 3,500
412611 Telephone 2,239 2,509 2,458 3,298 4,245
412801 Special Highway Supplies 10,376 9,751 10,585 11,000 11,000
412802 Slurry Seal Coat 65,500 19,270 65,500 65,500 65,500
412805 Snow Removal 196,330 118,514 177,724 115,000 115,000
412806 Crack Sealing Material 4,394 - 3,51¢ 7,500 7,500
412807 Patching Materials 86,905 63,978 3,864 71,000 62,745
412808 Roadway Drainage 4,965 - 1 : -
414111 1S Charges 19,1648 18,984 18,405 16,958 14,990
41471 Fleet O & M 622,741 611,251 580,938 603,425 472,286
4174 Equipment 180,901 - . - -
43472 Fleet Purchases 411,958 329,771 319,854 513,504 335,972
4370 Capital Outlay
13821 Street Reconstruction 411,404 906,631 941,962 1,114,594 1,114,594
13822 Hazardous Concrete Re 223,71: 213,54 249,94( 141,00( 141,00(
Total Financing Use: $ 3,537,08'| $ 3,565,92' [ $ 3,626,34 | $ 3,961,18 | $ 3,700,28.
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Budget Information (cont.)

Streets

Staffing Inf fi Bi-weekly Salary Full-time Equivalent
arting fntormation Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Regular:
Streets Manager $ 1,883.2 3,122.4( 1.00 1.00 1.00
Streets Operations Manager $ 1,432(8p 2,374.4( 1.00 1.00 1.00
Streets Assist. Operations Supervisoff $ 1,304.80 2,161.6( 1.00 1.00 1.00
Maintenance Crew Leader $ 1,132.88 1,878.40 3.00 3.00 3.00
Concrete Coordinator $ 1,132.8¢% 1,878.4( 1.00 1.00 1.00
Maintenance Worker I $ 1,056.00% 1,750.4d 10.00 10.00 10.00
Maintenance Worker | $ 981.60% 1,627.2( 5.00 4.00 4.00
Seasonal: 0.33 0.33 0.33
Equipment Operator $ 9.6P$ 15.34
Public Works Laborer $ 9.6P$ 15.39
Total FTEs 22.3% 21.3: 21.3¢
Fee Inf fi 2009 2010 2011 2012 2013
ee Information Approved | Approved | Approved | Approved | Approved
3124 Road Cut Permits
Inspection testing completed by city] Actual caofstesting
Concrete or asphalt road surfaces $200 $200 $200 00 $2 $200
Surface more than 3 years old $0.25/sq ft ~ $0.25/9q $0.25/sq ft [ $0.25/sq $0.25/sq 1t
Surface less than 3 years old $0.50/sq ft  $0.5@/99 $0.50/sq ft [ $0.50/sq $0.50/sq 1t
Surface with fabric $0.50/sq ff $0.50/sqft  $0.50tsq $0.50/sq ft | $0.50/sq ft
Fine for failure to complete
(per day up to 5 working days) $250 $250 $250 5062 $250
Fine for non-compliance in work zone
(Fine per incident) $250 $250 $250 $250 $250
Non-destructive work in right
way permit No Charge No Charde  No Changge  No @hgdr No Charge
Non-notification fee (per incident) | 2X Permit Fee| 2X Permit Fe¢  2X Permit F’Le 2X Permét fe2X Permit Fee
Re-installation of road signs Actual cost of sign
Road striping Actual cost of striping
Unpaved right of way permit and
Inspection (plus footage fee) $53 $75 $75 $75 $75
Sidewalk/Misc Concrete $0.25/sqft  $0.25/sqlft  $0s85t | $0.25/sq ft] $0.25/sq fi
Curb/Gutter (No road cut) $0.25/lin ft  $0.25/lin ft $0.25/lin ft | $0.25/lin ft| $0.25/lin ft
Boring Fee (No road cut) $100 + $100 + $100 + $100 + $100 +
$0.50/lin ft | $0.50/lin ft | $0.50/lin ft | $0.50/lin ft | $0.50/lin ft
Utility marking - signalized intersect $175 $175 $175 $175 $175
Repair to damaged city utility Actual cost opadr
Repair to damaged city landscape Actual costdir
Emergency trench repair Actual cost of repair
After hours inspections* $35/hr with a minimumO$charge (2 hours)
* After 5 p.m. or on holidays/weekends
314312 Sidewalk Fees
Non-hazardous concrete replacemgnt
(percent of cost) 50% 50% 50% 50% 50%
31491 Reports
Standard Specifications Manual $43 $20 $20 $20| Discontinued
Standard Specifications Manual (( $5 $5 $5 $5 Discontinuer
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Significant Budget Issues

Engineering

Staffing Changes- The Engineering Assistant was reclassified feofull-time to a part-time position and the
savings will be used to fund 50% of the CommunigvBlopment Planning Secretary.

Budget Information

D t t 33 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:

General Taxes & Rever $ 939,40¢|$ 92434/ |$ 909,74:|$ 910,89¢|$ 918,51:
Total Financing Source: $ 939,404 $ 924,343 $ 909,742 $10,898] $ 918,511
Financing Uses:

411111 Regular Pay $ 610,58 620,122 $ 606,074 $ 607,724 $ 599,388

411113 Vacation Accrual 83|7 - . ; -

411121 Seasonal Pay - . 92( - -

411131 Overtime/Gap 5,076 10,607 13,476 4,470 4,470

411135 On Call Pay 206 102 15 . -

411211 Variable Benefits 131,099 135,296 128,540 129,684 127,401

411213 Fixed Benefits 87,644 93,617 95,041 111,294 125,335

411214 Retiree Health Benefit 2,668 3,672 2,498 2,157 3,570

41131 Vehicle Allowance 5,253 5,253 5,253 5,233 5,233

41132 Mileage Reimbursement [ 3 - 1 : -

41134 Uniform Allowance . . 560

41135 Phone Allowance - . 75 - 300

4121 Books, Sub. & Memberships 1,192 - 454 140 140

41232 Meetings 71 - 1 : -

412450 Uniforms 1,874 1,420 1,290 1,237 677

412490 Miscellaneous Supplies 1,707 259 375 1,00( 1,000

412511 Equipment O & 691 852 75¢ 921 921

412611 Telephone 3,199 3,584 3,511 4,712 5,306

414111 1S Charges 36,526 36,255 39,489 33,573 32,318

41471 Fleet O & M 14,334 13,303 11,968 8,758 11,892

43472 Fleet Purcha: 36,41% - - - -
Total Financing Use: $ 939,40¢|$ 92434/ |$ 909,74:| $ 910,89¢|$ 918,51:

. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Appointed - Category 1:

City Engineer $ 2,689.60$% 4,458.4( 1.00 1.00 1.00
Regular:

Senior Engineer $ 1,883.20¢ 3,122.4( 1.00 1.00 1.00

Staff Engineer /Il $ 1,651.20% 2,974.4 1.00 1.00 1.00

City Surveyor $ 1,651.20% 2,737.6( 1.00 1.00 1.00

GIS Coordinator $ 1,539.2p$ 2,552.0( 1.00 1.00 1.00

Development Engineering Coor. $ 1,43288 2,374.44 1.00 1.00 1.00

Public Works Inspector $ 1,247.406 2,066.4( 2.00 2.00 2.00

Engineering Technician $ 1,132.8% 1,878.4( 1.00 1.00 1.00

Information Specialist $ 1,132.80% 1,878.4( 0.33 0.33 0.33

Engineering Assistant $ 1,132.8% 1,878.4( 1.00 1.00 0.00

Planning Secretary $ 914.40% 1,516.0( 0.00 0.00 0.50
Part-time:

Engineering Assistant $ 14.16% 23.48 0.00 0.00 0.50

Total FTEs 10.3: 10.3¢ 10.3¢
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Budget Information (cont.) Engineering

2012 2013 2014 2015 2016
Budgeted | Approved Planned Planned Planned

Capital Budget

EXPANSION PROJECTS

1209 - Public Works Facility -Provides funds for building and site improvements.
41 General Revenue $ 368,65% - $ 100,000% 100,000 $ -

13035 - Traffic Calming -This funding will be used for various traffic calmgi projects throughout the city.
47 Court Surcharge $ 14,9558 - $ -$ -$ -

13132 - Riverside Drive -This project funds the design and completion oframpments to the south end of
Riverside Drive at River Oaks Golf Course.

41 General Revenue $ $ -3 50,000 $ -3 -

13135 - 9400 South Widening (300 to 700 EastJhis project is planned to widen 9400 South to fanes
with the addition of a center turn lane.

41 General Revenue $ $ -$ -$ 350,000$ 350,000

13136 - Highland Dr (9800 S to Sego Lily and 114tht8 Wasatch Blvd) 2 Lanes This project will extend
Highland Drive between 9800 South and Sego Lily emastruct a two-lane section from 11400 South to
Wasatch Boulevard.

41 General Revenue $ $ -$ -$ 300,000$ 300,000

13150 - Drainage Improvements on 1000 E at 10700 Sbu This project installed curb and gutter along the
west side of 1000 East just to the south of thedlénbell Recreation Center. Additional funds vii# used to
complete improvements on the east side of the road.

41 General Revenue $ 59,022 $ - % -
47 Court Surcharge 69,000 - - - -
$ 128,022/ $ - $ -3 -$ -

13154 - State Street Improvements Fhis provides funds to UDOT for the burial of poviiees and phone lines
across State Street.

41 General Revenue $ 180,008 -3 -3 -3 -

13157 - Highland Drive EIS -This project funds the EIS necessary to receiveaygp for the future construction
of Highland Drive.

41 General Revenue $ $ -$ -$ -$ 350,000

13159 - 9800 South Stamped Colored Concreté&tamped concrete will be installed in the parkstrifront of
several residences in order to complete this prhjetwveen TRAX and 700 East.

41 General Revenue $ $ -3 17,000 % -3 -

13162 - Traffic Signal at 9400 South and Poppy LaneThis funding provides the resources necessarystallra
traffic signal to assist with the flow of traffic alevelopment occurs along 9400 South and the &kn€t road.

41 General Revenue $ 75,008 -

13163 - 1700 East Improvements 10980 S to Draper his project will complete the installation of pigl
improvements from 10980 South to the Draper Cityts.

41 General Revenue $ $ -$ 200,000 150,000 $ -

13164 - Light Rail Trail Signalized Pedestrian Cros#igs - Installation of crossing signals is planned at the
following trail intersections: 9000 South, SegoyL({®800 South), 10600 South, 11000 South, and 154Qah.
Crossings at 10600 South and 11400 South are mlanitially to coincide with the TRAX line extensico
Draper. The funding for 2013 is for the crossih@@00 South.

46 State Road Funds $ 125,008 75,000 $ 75,000 $ 75,000 $ -
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Budget Information (cont.) Engineering

2012 2013 2014 2015 2016
Budgeted | Approved Planned Planned Planned

Capital Budget

13165 - 8600 South SidewalkFhis project will purchase the right-of-way and quete construction of a
sidewalk from 1300 East to Flat Iron Park.

41 General Revenue $ $ - $ 300,000 $ -
13167 - 700 West Rear Access Road his provides an eastern exit from the Public Wadempound to Sandy
Parkway.

41 General Revenue $ $ -$ 100,000% - $ -

13168 - 10600 South 1300 East to 1750 East (Fedevigtching Funds) - This first phase will widen 10600
South to five lanes from the west approach at &€ to 1750 East.
46 State Road Funds $ 282,56% - $ -$ -$ -

13169 - 10600 South 1750 East to 2000 East (Feddévitching Funds) - This phase will complete the five
lane widening of 10600 South to 2000 Edstinds required in 2020

41 General Revenue $ $ -3 -3 -3 -

13170 - 9000 South 700 West Intersection (Federal Mding Funds)- This funds the environmental
assessment and local match for the reconstrucfidreantersection at this location.

41 General Revenue $ $ 299,000% - % -$ -
46 State Road Funds 88,000 - - - -
Total $ 88,000 $ 299,000 $ - % -3 -

13172 - 7800 South ImprovementsFhe plan is to widen the road to three lanes byrada center turn lane
and constructing curb/gutter and sidewalks from E&6t to 1000 East.
41 General Revenue $ -5 -$ -$ 250,000$ 250,000

13177 -"WronroeStreet* WitheriimgfronI 56 S0 9400-F his project will widen this section of Monroe
Street to three lanes and construct a parkingdoigathe west side.
49 Road Bonds $  100,000% - $ 400,000% - $ -

13178 - ADA Ramp Installation -Provides funds for the 15-year plan to install widkx corner ramps which are
in compliance with the Americans with Disabilitidst (ADA).
41 General Revenue $ $ -$ 50,000 % 50,000 $ 50,000

13180 - Harrison Street Improvements- Installs sidewalk and curb/gutter from Monroe Stri® Midvale City
limit.
41 General Revenue $ $ -$ 135,000% - $ -

13181 - 220 East Sidewalk ConstructionFunds the construction of sidewalks on both safdke street from
9000 - 9150 South.

41 General Revenue $ $ -$ 100,000% - % -

13182 - 170 East Improvements This project will install a sidewalk, curb/guttemd landscape the west side of
the road from Sego Lily to 9600 South.
41 General Revenue $ $ -$ 125,000% - $ -

13183 - 1300 East BettermentsThis funding will be used to install LED streetitg along 1300 East to increase
energy efficiency and conservation.
45 Grants $ 53,187 % - $ -$ -$ -

13185 - Pepperwood Drive Improvements This funding will be used to install curb, gutterd sidewalk along
Pepperwood Drive.
41 General Revenue $ $ -$ 57,000 % - $ -
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Budget Information (cont.) Engineering

2012 2013 2014 2015 2016
Budgeted | Approved Planned Planned Planned

Capital Budget

13186 - Vista Way Improvements This project funded construction of curb, guttend sidewalk along the east
side of Vista Way parallel to the TRAX line.
46 State Road Funds $ 26,508 - $ -$ -$ -

13187 - 11000 South ImprovementsThis funding will be used to install curb, guttand sidewalk along the
north side of 11000 South across from Crescerk. Par
46 State Road Funds $ 189,653 - $ -$ -$ -

13188 - Connection of 230 East to Crescent Oak Waylhis funding will be used to purchase right-of-wayd
build a road with improvements that connects 236t EaCrescent Oak Way to the south. This roabipsilvide
additional access to both Crescent ElementaryCaadcent View Middle Schor

41 General Revenue $ $ -3 -$ 730,000% -

13189 - Monroe Street South Extension from 10000 Stbu— The funding for this project will be used to
purchase right-of-way and construct Monroe Stneehf10000 South to the South Towne Mall Ring RoBtase
1 of the project will go to the c-de-sac at 10200 Sout

41 General Revenue $ $ -$ 760,000$% 1,540,000 $ -

REPLACEMENT PROJECTS
13821 - Street Reconstruction This funding is for ongoing maintenance and comsion.

1 General Fund $ 1,114,594% 1,114,594 $ 1,114,594 $ 1,114,594 $ 1,114,594
41 General Revenue 391,806 200,000 400,000 400,000 400,000
46 State Road Funds 923,237 800,000 600,000 600,000 600,000
49 Road Bond 233,173 - - - -

Total $ 2,662,810% 2,114,594 $ 2,114,594 $ 2,114,594 $ 2,114,594

13822 - Hazardous Concrete Repair This is an ongoing project to repair hazardousisestof concrete
throughout the city.

1 General Fund $ 141,0006 141,000 $ 141,000 $ 141,000 $ 141,000
41 General Revenue 245,276 141,409 100,000 100,000 100,000
46 State Road Funds 207,735 221,271 300,000 300,000 300,000
47 Court Surcharge 15,007 - - - -

Total $ 609,018% 503,680 $ 541,000 $ 541,000 $ 541,000

13825 - 1300 East Improvements (Federal Matching Fais and State Grants) -This is the city's share of the
cost to reconstruct 1300 East from 7800 South i®@South. The remaining funds will be used td raitd
overlay the road from 11100 South to the Draper (Gityts.

45 Grants 876,385 - - - -

13827 - 260 East 9000 SouthT+his project will replace poor sections of curb,tgutand sidewalk as well as
complete an overlay of the road surface.

41 General Revenue $ $ -$ -$ 250,000% -

13828 - Hazardous Tree ReplacementThis funds a program to identify and replace thepsecies of trees
planted in parkstrips which will eventually cauke sidewalk to lift and become a hazard.
41 General Revenue $ 6,868 - $ 10,000 % 10,000 $ 10,000

13831 - 10600 South Overlay This funded a project to mill and overlay the readface from the tracks to 700
East.
49 Road Bond $  250,000$ - $ -$ -$ -

13837 - 11400 South 1000 East to 1300 Eagdthis project will mill and overlay this section ©1400 South

up the hill to 1300 East.
41 General Revenue $ $ -3 -3 -$ 250,000
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Budget Information (cont.) Engineering

2012 2013 2014 2015 2016
Budgeted | Approved Planned Planned Planned

Capital Budget

13841 - 8680 South from State St to 650 EThis funding will be used to reconstruct most & thadway to
include sidewalks, storm drain, and piping of thigyation ditch. Phases | and Il to 450 East amamleted,
with phase Il planned when funding becomes avkilab

41 General Revenue $ 222,13% - $ 712,000% - $ -
13843 - Fire Station 33 Driveway Funds construction of a concrete driveway and pagrkirea to handle the
weight of the fire trucks.

41 General Revenue $ $ 180,000% - $ -$ -

13844 - Highland Drive Mill and Overlay - This project funds the surface milling and aspbaérlay of
Highland Drive from Creek Rd to 9400 S. This projedl be completed in four phases.
41 General Revenue $ $ -$ 550,000 550,000% 550,000

13846 - Clean/Reseal Parkstrip Stamped Concretelhis project funds the ongoing maintenance of eaulor
stamped concrete located in the city's right-of-way
41 General Revenue $ $ -$ 20,000 $ - $ -

14044 - Bike Route Striping -This is a Public Works project in conjunction witlalt Lake County which will
construct and mark a bike trail from Little Cottamwd Canyon Road along Wasatch Boulevard to 1700 Hdss
amount is Sandy City's portion of the matching funeuired for the grant. The trail will improvafety for
bicyclists along this street. Future funding is development of other bike routes throughout ihe c

422 Trail Fees $ 25,000% - $ 10,000 $ 10,000 $ 10,000

MISCELLANEOUS PROJECTS

19001 - Subdivision Bonds This project is an ongoing accumulation of subdiisbonds.
411 Performance Bonds $ 100,008 100,000 $ 100,000 $ 100,000 $ 100,000

19026 - Transportation Master Plan -This funding will be used for traffic modeling apthn development for
the Sandy Civic Center area.
41 General Revenue $ 41,926 - $ -$ -$ -

Total Capital Projects ['$6,425,68 | $ 3,272,217 | $ 6,526,59- | $ 7,120,59. | $ 4,875,59:

Streets Division Crew Paving a ResiderSiatet
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Significant Budget Issues Transportation
No significant budget issues.
Budget Information
D t t 34 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:

General Taxes & Revenue $ 498,4P% 439,434 $ 523,938 $ 529,731 $ 526,657
314311 Street Sig 55k 2,77 3,51¢ 2,50( 2,50(
Total Financing Source! $ 498980 $ 442209 $ 527,453 $32,232] $ 529,157

Financing Uses:
411111 Regular Pay $ 187,68 162,289 $ 199,680 $ 199,124 $ 201,790
411113 Vacation Accrual 258 - . ; -
411121 Seasonal Pay - . 107 104
411131 Overtime/Gap 1,257 1,681 5,437 2,000 2,000
411135 On Call Pay 5,695 4,345 5,453 5,500 5,500
411211 Variable Benefits 41,639 36,126 45,003 43,785 44,391
411213 Fixed Benefits 34,197 29,219 34,589 40,889 45,370
41131 Vehicle Allowance 5,258 5,253 5,253 5,233 5,233
41134 Uniform Allowance . . 420
41135 Phone Allowance - . 75 - 300
4121 Books, Sub. & Memberships 8p5 100 862 304 300
41232 Meetings 914 - 1 -
41235 Training 1 64 78 - -
412450 Uniforms 881 1,210 1,213 1,304 880
412490 Miscellaneous Supplies 1,708 1,267 1,598 1,900 1,900
412511 Equipment O & M 57p 69 200 50( 500
412611 Telephor 1,28( 1,43¢ 1,40¢ 1,88¢ 2,12z
412810 Street Signs 23,414 15,829 19,441 35,85( 26,600
412811 Road Striping 55,641 65,079 67,579 65,004 65,000
412812 Signal Maintenance 78,9D6 80,454 70,280 93,500 93,500
412813 School Crossing Lights 2,9p9 3,986 5,364 4,846 4,846
414111 1S Charges 14,998 13,163 12,778 12,482 10,563
41471 Fleet O & M 20,447 20,642 14,678 18,034 17,838
4147 Fleet Purchas 20,38¢ - 36,48¢ - -
Total Financing Use: $ 498,98(|$ 44220¢|$ 527,45![$ 532,23:1$% 529,15
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Regular:
Transportation Engineer $ 2,170.48% 3,598.4( 1.00 1.00 1.00
Transportation Supervisor $ 1,304.p¢ 2,161.6( 1.00 1.00 1.00
Transportation Technician $ 1,056.06 1,750.4( 2.00 2.00 2.00
Seasonal: 0.01 0.01 0.01
Engineering Intern $ 9.62% 15.34
Total FTEs 4.01 4.01 4.01
Fee Inf fi 2009 2010 2011 2012 2013
€€ Information Approved | Approved | Approved | Approved | Approved
314311 Street Sign Fees
Regulatory / sign $185 $185 $185 $185 $185
Street / sig $18¢ $18¢ $18¢ $18¢ $18¢
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Performance Measures & Analysis

Waste Collection

The Public Works Department strives to provide haghlity waste collection services to our residerthe
results of the Dan Jones & Associates Citizen Sust®w that the citizens are very satisfied with Waste and

recycling programs.

Citizens' Response (Fiscal Year) 2009 2010 2011 2012
(Scale of 1-5, 5=Very Satisfied) No survey
Garbage Collection 4.42 4.41 4.40 Conducted
Recycling Program 4.14 4.22 4.15 December 2011

Significant Budget Issues

Transfer Station - These funds are being used to develop a bugm&ssconstruction drawings,
and provide initial funding for a proposed wastasfer station to be located at the Public Wéiksility
on 700 West. Construction of this facility will neige a bond.

Budget Information

Fund 520 - Weekly Pickup

D ¢ t 350 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
318111 Retail Sales $ 3,444,9Y8% 3,516,134 $ 3,509,741 $ 3,487,594 $ 3,920,693
318211 Interest & Late Fees 50,5B9 55,219 53,599 40,00 40,000
3361 Interest Incon 22,99« 10,73: 9,37: 6,30( 10,40(
Total Financing Source! 3,518,51. 3,582,08! 3,572,71. 3,533,89: 3,971,09:
Financing Uses:
4121 Books, Sub. & Memberships | $ $ 19 1% 204 $ 200
41231 Travel - . 70( 700
41232 Meetings . 23( 230
41235 Training 1 . 25( 250
412420 Postage 55,640 48,892 45,581 45,000 45,000
41401 Administrative Charges 210,1p3 232,861 228,952 220,854 249,299
41521 Landfill Costs 476,306 473,795 524,370 575,004 575,000
41523 Sandy Pride Clean Up 14,000 14,688 15,000 15,000 15,000
41591 Bad Debt Expense 4,115 3,441 4,024 3,500 3,500
415921 Contracted Services 2,466,951 2,471,199 2,597,504 2,673,154 2,770,315
4370 Capital Outla - - - 494,00( 311,59¢
Total Financing Use: $ 3,227,16! | $ 3,244,871 | $ 3,415,43! | $ 4,027,89:| $ 3,971,09:
Excess (Deficiency) of Financing
Sources over Financing Uses $ 291,346|$ 337,209 $ 157,278 $ (494,009 $ -

Page 140



Significant Budget Issues

] Waste Fees Fees have increased per contract with Waste dtamant Inc. In addition, a portion of the funds
will be used for the development of constructioawdngs for a waste transfer station to be locatédeaPublic
Works facility.

Budget Information Fund 521 - Bulky Waste
2009 2010 2011 2012 2013
Department 351 Actual Actual Actual Estimated | Approved
Financing Sources:
3181 Billed Sales $ 641,743% 572,452% 566,612% 582,584 % 549,798
318211 Charges for Servi 8,61( 8,99¢ 8,654 5,00( 5,00(
Total Financing Source: $ 650,35{|$ 581,44¢{|$ 57526t $ 587,58{]$ 554,79
Financing Uses:
411111 Regular Pay $ 163,29% 154,183 $ 160,239 $ 163,001 $ 165,207
411131 Overtime/Gap 4,714 5,244 8,135 4,000 4,000
411135 On Call Pay 20p 2,184 942 1,00( 1,000
411211 Variable Benefits 35,069 34,874 35,792 35,583 36,049
411213 Fixed Benefits 36,097 40,259 40,762 51,149 56,260
41134 Uniform Allowance . . ; 630
412420 Postage 10,124 9,925 9,886 21,00 21,000
412450 Uniforms 1,340 - . 1,340 710
412490 Miscellaneous Supplies 2p7 528 2,804 5,000 5,000
41401 Administrative Charges 87,683 96,357 96,058 94,898 91,812
41471 Fleet O & M 46,769 55,212 66,275 55,414 64,130
41521 Landfill Costs 28,983 22,283 21,051 24,004 24,000
415921 Contracted Services 82,943 69,974 58,133 85,000 85,000
43472 Fleet Purchases 179,898 68,465 219,944 109,000 -
4374 Capital Equipme - - - - -
Total Financing Use: $ 676,96.|$% 559,49(($ 720,01°|$ 650,38¢] $ 554,79¢
Excess (Deficiency) of Financing
Sources over Financing Uses $ (26,608]$ 21,9520 $ (144,751)$ (62,798 $ -

Bi-weekly Salary Full-time Equivalent
Minimum | Maximum FY 2011 FY 2012 FY 2013

Staffing Information

Regular:
Maintenance Crew Leader $ 1,132.88 1,878.44 1.00 1.00 1.00
Maintenance Worker Il $ 1,056.00% 1,750.40 3.00 3.00 3.00
Total FTEs 4.0C 4.0C 4.0C
2009 2010 2011 2012 2013

Fee Information
318111 Waste Collection Fees

Approved | Approved | Approved | Approved | Approved

BEREEE

1st Can / unit / month $12.5( $12.5( $12.5( $12.5( $13.4¢
2nd Can / unit / month $5.0( $5.0( $5.0( $5.0( $5.5(
Each Additional Can / unit / month $12.5( $12.5( $12.5( $12.5( $13.4¢
Additional Recycle Cans / unit / monfth  $5.0( $5.0C $5.0( $5.0C $5.5(
Assistance Program / unit / month $6.2¢ $6.2¢ $6.2¢ $6.2¢ $6.7:
Dumpster $125.0( $125.0( $125.0( $125.0( $130.0(
Fees on Delinquent Accounts

Interest/Month on Past Due Acctd 1.5% 1.5% %l.5 1.5% 1.5%

Late Fee $12 $12 $12 $12 $12
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Performance Measures & Analysis Fleet Operations

The Fleet Division tracks the number of work ordemscessed and the direct labor hours in ordeeterthine
the efficiency of operations. Direct labor houesé varied the past few years due to mechanic verria the

shop.

Measure (Fiscal Year) 2009 2010 2011 2012*
Work Orders Processed 3,612 3,024 3,323 3,093
Direct Labor Hours 9,163 8,142 8,878 9,024

* Projected through the end of the fiscal year.

Significant Budget Issues
Capital Equipment - This funding will purchase atpble power washer for the fleet shop.

Mechanic Performing Repairs at Fleet Shop
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Budget Information

Fund 610 - Fleet Operations

D ¢ t 361 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
318271 Fleet O & M Charges $ 2,036,248 2,017,133 $ 2,011,430 $ 2,059,134 $ 2,075,136
3169 Sundry Revenue 350 - . : -
3361 Interest Income 76,111 21,660 25,088 16,000 23,000
3392 Sale of Fixed Ass: 107,70( 92,48 120,28t 90,00( 80,00(
Total Financing Source: 2,220,40! 2,131,27. 2,156,80: 2,165,13 2,178,13
Financing Uses:
411111 Regular Pay $ 464,99 429,273 $ 440,723 $ 448,934 $ 453,552
411121 Seasonal Pay 17,981 14,844 14,162 17,413 17,761
411131 Overtime/Gap 2,604 664 2,164 705 705
411135 On Call Pay 7,181 6,380 5,616 5,550 5,550
411211 Variable Benefits 103,878 94,676 95,595 98,243 99,258
411213 Fixed Benefits 73,801 58,458 58,099 71,929 80,615
41131 Vehicle Allowance 5,258 5,253 5,299 5,233 5,233
41132 Mileage Reimbursement - . 25( 250
41133 Tool Allowance 4,21y 3,792 5,076 7,000 7,000
41134 Uniform Allowance . . 275
4121 Books, Sub. & Memberships 840 470Q 2,11d 800 800
41231 Travel 297 51 954 2,004 2,000
41235 Training 795 619 2,213 1,250 1,250
412400 Office Supplies 2,564 1,367 1,396 1,704 1,700
412450 Uniforms 2,934 2,314 2,821 3,600 3,325
412475 Special Dept. Supplies 2,429 3,396 2,554 3,004 3,000
412490 Miscellaneous Supplies 1,120 1,501 1,641 1,500 1,500
412511 Equipment O & M 72p 839 3,266 600 600
412521 Building O&N - - - 5,00(¢ 5,00(
412611 Telephone 3,241 3,271 3,254 3,769 4,245
41311 Programming 7,486 4,073 5,084 8,00 8,000
41401 Administrative Charges 122,247 139,254 151,134 229,202 225,897
414111 1S Charges 14,629 12,475 14,540 15,8371 16,710
41460 Risk Management Charges 5,527 5,162 5,194 5,320 5,608
41561 Parts 390,100 324,703 410,095 450,000 475,000
41562 Fuel 718,365 643,460 809,682 825,004 900,000
41563 Supplies 13,1711 13,029 13,043 13,559 13,559
4174 Equipment 2,30f - 11,13% 26,504 -
4374 Capital Equipme - - 24,13( 40,90( 7,50(
Total Financing Use: 1,968,69: 1,769,32i 2,090,98: 2,292,79. 2,345,89.
Excess (Deficiency) of Financing
Sources over Financing Uses 251,717 361,944 65,816 (127,654) (167,757)
Accrual Adjustment (118,986 4,44¢ (69,895 - -
Balance - Beginning 831,76( 964,49! 1,330,88! 1,326,80 1,199,151
Balance - Endinc $ 964,49.]1$1,330,88 | $ 1,326,80 | $ 1,199,15(] $ 1,031,39:
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Budget Information

Fund 611 - Fleet Purchases

D ¢ t 362 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
318211 Charges for Services $ 2,442,008 1,504,129 $ 1,626,990 $ 2,087,504 $ 1,671,602
3392 Sale of Fixed Assets - . 54,624 - -
3393 Gain on Sale of Assets 12,427 - . -
34145 Transfer In - Cap Proj Gre - 20,00( - - -
Total Financing Source: 2,454,43. 1,524,12! 1,681,61 2,087,50: 1,671,60:
Financing Uses:
43771 Fleet Expansion
437711 Police & Animal Control $ 16,6585 - $ 30,678 $ -1$ -
437712 Fire 165,35 - . ; -
437713 Public Works 8,286 68,464 111,834 - -
437714 Parks & Recreation 36,3119 - . 1,000 20,000
437715 Community Development - . . : -
437716 Public Utilities 304,418 41,201 - 32,509 11,000
437719 Administration - . 8,55 10,95( -
43772 Fleet Replacement
437721 Police & Animal Control 402,403 349,352 463,948 426,000 350,750
437722 Fire - 913,65 15,321 420,587 280,478
437723 Public Works 815,543 167,761 464,453 784,51( 335,972
437724 Parks & Recreation 373,816 51,334 141,843 170,500 202,800
437725 Community Development 33,507 31,984 - : -
437726 Public Utilities 646,088 118,830 78,761 719,40 414,000
437729 Administration - . . : -
4374 Capital Equipment 11,721 24,980 - -
44145 Transfer Out - Cap Proj Gre - - 20,00( - -
Total Financing Use: 2,814,13! 1,767,56! 1,335,38! 2,565,44. 1,615,001
Excess (Deficiency) of Financing
Sources over Financing Uses (359,704 (243,431 346,226 (477,940 56,602
Balance - Beginning 2,448,82. 2,089,111 1,845,68 2,191,91 1,713,97.
Balance - Endin¢ 2,089,111 1,845,68 2,191,911 1,713,97. 1,770,57!
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Regular:
Fleet Manager $ 1,883.20% 3,122.4( 1.00 1.00 1.00
Senior Mechanic $ 1,304.00% 2,161.6d 1.00 1.00 1.00
Mechanic $ 1,247.20% 2,066.4( 6.00 6.00 6.00
Service Writer $ 1,132.80% 1,878.4( 1.00 1.00 1.00
Inventory Specialist / Parts $ 914.4% 1,516.0( 1.00 0.00 0.00
Seasonal:
Courier $ 9.62| $ 15.34 0.88 0.88 0.88
Total FTEs 10.8¢ 9.8¢ 9.8¢

Page 144



Budget Information

Fund 612 - Fleet Repair

2009 2010 2011 2012 2013
Actual Actual Actual Estimated | Approved

Financing Sources:

316922 Misc. - Subrogation Recovery $ 20,949 772 $ 15,518 $ 25,004 $ 25,000

318273 Charges for Services 10,954 7,743 18,335 37,891 37,891

318274 50/50 Department Contributipn 4,629 5,807 7,845 - -

3361 Interest Incon 2,64 734 753 - -
Total Financing Source: $ 3837¢|$ 1505¢|$ 4244¢|1$ 6289.]% 62,89
Financing Uses:

415641 Fleet Repairs $ q9% {9 1% 37,891% 37,891

415642 Contract Fleet Repairs 15,339 14,321 30,731 25,000 25,000

43472 Fleet Purcha:s - - 19,55( - -
Total Financing Use: $ 1540¢|$ 1432.|$ 50,28.|% 6289:]% 62,89
Excess (Deficiency) of Financing
Sources over Financing Uses 22,971 735 (7,833 - -
Balance - Beginning 115,93 138,90! 139,64( 131,80 131,80°
Balance - Ending 138,90! 139,64( 131,80° 131,80 131,80°
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Department Organization Parks & Recreation

DIRECTOR

Assistant Director Office Manager
’ |

Secretaries
Golf Course Division Head Alta Canyon Center Manager Parks Division Head Recreation Divison Head
" ~ - Program/ Assg. Parks Recreation Program
Superintendent lubhouse Manager Aquatic Specialist Superintendent Coordinators
Assdant L[ Concessons Program Parks Maint. Seasonals
Superintendent North Range Specialist Supervisors
Urban Forest
|— Seasonals Seasonals ’ |or !
Assgtant
Mechani | Clubhouse ] ) Crew Leaders
€chanic Manager Office Manager |
l— Seasonals |— Receptionist/ Full-Time
Cashier Laborers
| Teaching Pro |_ Seasonals Seasonals
L. Maintenance
Mechanic
|
Maintenance
Custodian
L Seasonals

Department Description

The department is responsible for the following programs and development activities: youth and adult
recreation programs, parks, cemetery, trail, arterial landscaping maintenance and construction, and
management and operations of Alta Canyon Sports Center and River Oaks Golf at Sandy City.

Department Mission

Providing safe and exceptional parks, trails, recreation programs, and facilities to enhance the
environment and lives of the people we serve.
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Recreational Facilities

Produced by Sandy City Parks Division

gfgféfg?gés gg P]i‘gggrr]s 2 Dan Medina, Assistant Director
Baseball Fields 15 Qutdoor 37 Febuary 18, 2010

Softball Fields 12 18-Hole Golf Course

Tennis Courts 30 with Clubhouse 1 i Scale: 1 Inch=1 Mile
Basketball Courts 4 Rec. Center w/pool 1 S 1 05 0 ;
Volleyball Pits 5  Trail Heads 5 .
Skate Parks 1 Urban Fishery 1 T ey — Miles

TaadmseniProjects\B udgetBookiParks mxd




Budget Information

Parks & Recreation Administration

D t t 41 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 336,30% 308,579 % 328,319 % 330,294 $ 348,382
Administrative Charges
31417 Alta Canyon Sports Center 28,070 30,995 31,429 30,857 29,386
31418 Golf 15,734 17,971 20,696 23,364 18,646
314110 Recreation 8,916 10,284 10,366 9,764 11,452
Total Financing Source: $ 389,08 | $ 367,83(| $ 390,81(| $ 394,28'| $ 407,86t
Financing Uses:
411111 Regular Pay $ 257,348 232,23 $ 252,344 $ 250,064 $ 253,609
411113 Vacation Accrual 1,062 - 1 -
411131 Overtime/Gap 250 - . 5( 50
411211 Variable Benefits 51,449 48,420 52,021 51,311 52,042
411213 Fixed Benefits 20,995 29,509 26,125 27,044 33,143
411214 Retiree Health Benefit 10,1p3 4,813 4,594 5,757 5,168
41131 Vehicle Allowance 5,741 10,604 11,159 11,114 11,116
41135 Phone Allowance - . . 630 960
4121 Books, Sub. & Memberships 3p0 410 843 38( 400
41231 Travel 96 77 - 100
41232 Meetings 1,424 552 414 499 530
41235 Training - 602 397 45( 500
412400 Office Supplies 215 113 270 374 400
412415 Copying 598 (53 - 1,509 1,500
412511 Equipment O & M 1,684 1,563 1,400 3,219 3,550
412611 Telephone 3,345 3,836 4,662 5,371 5,345
413723 UCAN Charges 16,345 16,926 17,019 17,014 17,091
41379 Professional Services - 1 1 94 965
414111 IS Charg 17,32¢ 17,43( 19,55¢ 18,55: 21,39:
41471 Fleet O & M 741 790 - -
Total Financing Use: $ 389,08 |$ 367,83(|$ 390,81(|$ 394,28 | $ 407,86t
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum FY 2011 FY 2012 FY 2013
Appointed - Category 1:
Director $ 2,996.00 $ 4,968.0( 1.00 1.00 1.00
Assistant Director $ 2,331.20% 3,864.8( 1.00 1.00 1.00
Regular:
Office Coordinator $ 1,132.8p$ 1,878.4( 1.00 1.00 1.00
Total FTEs 3.00 3.00 3.00
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Budget Information (cont.)

Parks & Recreation Administration

= Inf ti 2009 2010 2011 2012 2013
ee Information Approved | Approved Approved Approved | Approved
31493 Building Rental Fees
All Bldgs. - Security (Police/Fire, if
necessary as determined by the Actual cost at hourly wage / incl. benefi
Facilities Manager)
Parks & Recreation Bldg - Residents
Gymnasium
Weekday / hr $40 $40 $40 $42 $42
Weekend and Holidays / hr $50 $50 $50 $52 $52
Multi Purpose Room
Weekday / hr $22 $22 $22 $22 $22
Weekend and Holidays / hr $26 $26 $26 $26 $26
Meeting Room
Weekday / hr $18 $18 $18 $18 $18
Weekend and Holidays / hr $22 $22 $22 $22 $22
Parks & Recreation Bldg - Non Residents
Gymnasium
Weekday / hr $50 $50 $50 $52 $52
Weekend and Holidays / hr $71 $71 $71 $74 $74
Multi Purpose Room
Weekday / hr $26 $26 $26 $26 $26
Weekend and Holidays / hr $30 $30 $30 $30 $30
Meeting Room
Weekday / hr $22 $22 $22 $22 $22
Weekend and Holidays / hr $26 $26 $26 $26 $26
Parks & Recreation Bldg
Cancellation Fee - Bldg Reservations
All Reservations (If cancelled th
working days prior to the reservation $15 $15 $15 $15 $15
date, a full refund is given, minus a
$15 bookkeeping fee.)
Parks & Rec Bldg - Custodial/Maint.
Gymnasium
Weekday / hr + 1 hr. prep/post $22 $22 $22 $22 22 %
Weekend & Holidays (2x) / hr + 1 hr $29 $29 9%2 $29 $29
All Other Available Rooms
Weekday / hr $15 $15 $15 $15 $15
Weekend and Holidays (2x) / hr $18 $18 $18 $18 18 %
3171 Park Impact Fees
Single Family / dwelling unit $3,269 $3,269 $3,269 $3,269 $3,269
Multi Family / dwelling unit $1,808 $1,808 $1,808 1,808 $1,808
Mobile Home / dwelling unit $1,808 $1,808 $1,808 888 $1,808

n el 3

The Great Utah Shakeot
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Budget Information (cont.)

Parks & Recreation Administration

= Inf ti 2009 2010 2011 2012 2013
ee Information Approved | Approved Approved Approved | Approved
3172 Trails Impact Fees
Residential
Single Family / unit $46 $46 $46 $46 $46
Multi Family / unit $33 $33 $33 $33 $33
Mobile Home / unit $24 $24 $24 $24 $24
Retail/Commercial
Shopping Center / 1000 sq. ft $86 $86 $86 $86 $86
Building Material/Lumber / 1000 sq. f} $86 $86 $86 $86 $86
Convenience Store / 1000 sq. ft $86 $86 $86 $84 $86
Discount Store / 1000 sq. ft $86 $86 $86 $86 $86
Drive-In Bank / 1000 sq. ft $86 $86 $86 $86 $86
Fast Food Restaurant / 1000 sq. ft $86 $86 $86 $84( 86 $
Sit-Down Restaurant / 1000 sq. ft $86 $86 $86 $86 6 $8
Movie Theater / 1000 sq. ft $86 $86 $86 $86 $86
New Car Sales / 1000 sq. ft $86 $86 $86 $86 $86
Nursery/Garden Center / 1000 sq. ft $86 $86 $86 $84 $86
Hotel/Motel / Room $33 $33 $33 $33 $33
Office/Institutional
General Office Building / 1000 sq. ft $54 $54 $54 54% $54
Medical Office / 1000 sq. ft $54 $54 $54 $54 $54
Hospital / 1000 sq. ft $54 $54 $54 $54 $54
Nursing Home / 1000 sq. ft $54 $54 $54 $54 $54
Day Care Center / 1000 sq. ft $54 $54 $54 $54 $54
Church/Synagogue / 1000 sg. ft $44 $44 $44 $44 $44
Elementary School / 1000 sq. ft $15 $15 $15 $15 $15
High School / 1000 sq. ft $15 $15 $15 $15 $15
Industrial / 1000 sq. $34 $34 $34 $34 $34
Warehouse / 1000 sq. ft $24 $24 $24 $24 $24
Mini-Warehouse / 1000 sq. ft $12 $12 $12 $12 $12
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Policies, Objectives & Initiatives Parks & Cemetery

Provide open space and green space in the city aadcourage environmental stewardship
- Maintain the 6.5 acres of park land to 1,000 pe@d a general guideline and master plan goal.
- Provide parks and recreation facilities to meesteraplan goals.
o Develop Phase | of Quail Hollow Park.
- Renovate and improve existing parks and recre&gioifities and equipment.
0 Replace and improve small equipment in the Pdirkision.
o Resurface selected tennis courts in the parkisyst
o Slurry seal selected parking lots and trails.
o Replace various picnic tables and benches.
- Promote water conservation and environmental ststé to meet master plan goals.
o Install solar power trash and recycle compacters.
Encourage healthy, more active lifestyles for citiens and employees
- Implement safety week in spring of each year.
- Implement Parks and Recreation S.T.E.P. Employesdthl Program.
- Implement risk management, emergency managemmhsafety programs for the Parks Division to benefi
citizens, employees, and customers.
- Work with Fire Department and implement AED's grles Maintenance Building.
- Upgrade playgrounds to meet current industrydsteats.
- Upgrade outdoor volleyball courts.
- Install outdoor exercise equipment.
Encourage people to use non-motorized transportatioand encourage pedestrian-friendly development
- Update Sandy City Parks and Recreation Trails &f2kan.
- Develop the urban trail system to meet master gézais.
o Design and develop the Bonneville Shoreline Traih Hidden Valley Park to Bell Canyon.
o Complete Jordan River trail through River Oakéf Gourse and connection to future 9000 S Tunnel.
o Construct Brandon Canyon Neighborhood Park Trail.
o Install Dimple Dell tunnel under TRAX
- Provide on-street commuter bike trails to meetroaster plan goals.
- Provide trail heads in strategic locations foremscto the Wasatch Mountains and the Bonnevilleelihe Trail.
- Prioritize the connections of the Jordan RiverillireSandy and adjoining cities.
o Install the connection for the Jordan River Thaitween Sandy, South Jordan and West Jordan @t®40
- Complete a circular walking/jogging path at Altargon Park.
Enhance the efficiency and effectiveness of the Barand Recreation Department
- Implement cost-effective way of providing servioeour citizens and customers.
0 Analyze and implement staff changes to betterestire public.
- Improve and update our fleet vehicles to mainédfitiency and keep employees safe.

o Replace a gang mower, ATV's, riding mowers, aaitets.
o Replace backhoe with new mini excavator, ATXiting mowers, and trailel

Five-year Accomplishments

- Maintained Tree City USA status.
- Received Growth Award and Grant for Treatmerscdle in 2010.
- Volunteer service for the division in excess df3§ hours.
- Improved the safety of our park playgrounds.
- Slurry sealed selected trails and parking lothécity.
- Completed the following projects as part of SaRdge 2011.:
- Landscaped Bluffs Hillside.
- Repaired trail on Bonneville Shoreline Trail.
- Planted trees at multiple streetscapes.
- Planted community garden at the Parks and Reéaneuilding.
- Constructed Overflow Dog Park.
- Trimmed headstones at the cemetery.
- Designed and Constructed Lone Peak Park Norttreaking lot Expansion.
- Designed and Constructed Lone Peak Park 700 Eastscape.
- Reconstructed tennis court at Bell Canyon.
- Installed outfield fence at Crescent Park westlfie
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Five-year Accomplishments (cont.) Parks & Cemetery

- Replaced Riverside Drive Fence.
- Installed outdoor workout stations at Alta Canyrark.
- Installed outfield fence at Alta Canyon East Field
- Implemented Healthy Department Program (Are yoS8tep for Life).
- Installed heaters in the Urban Fishery restrooms.
- Constructed 1300 East median and streetscapes.
- Constructed 700 East median and streetscapes.
- Constructed new Parks shop building.
- Reconstructed foul line fence at Bicentennial West
- Installed new irrigation sprinkler heads in then@&tery.
- Updated clocks for the Musco Ball field lightingssem.
- Repaired the banks at the Urban Fishery.
- Implemented Step Safety Program.
- Constructed with other Departments new west en&rdm Amphitheater.
- Reconstructed jogging paths at Flat Iron and Balhyon Park.
- Remodeled exterior of Bicentennial Indoor Pavilion
- Designed and constructed fencing and landscapiriB60 East from Creek Road to 11000 South.
- GPS trees in parks and streetscapes.
- Designed and constructed landscaping projectg@orEast and 1300 East.
- Designed and constructed Union Park.
- Implemented water conservation.
- Installed drip irrigation system and landscape@ity Hall west parking lot islands.
- Purchased 10 additional acres of land adjoinirdgdein Valley Park.
- Completed Amphitheater Park.
- Completed Urban Fishery.
- Designed and constructed 10600 South I-15 fredagaytification project.
- Designed and constructed 11400 South I-15 intexgphdandscaping project.
- Installed auto lock system on all park restrooms.
- Installed new sports field lighting at Bicentennidést Softball Fielc
- Reconstructed Flat Iron Park jogging paths.
- Remodeled Bicentennial Indoor Pavilion.
- Replaced cemetery fence along 9000 South.
- Reconstructed Flat Iron upper restroom & pavilion.
- Reconstructed Flint Drive Streetscape.
- Constructed Aspen Meadows Park pavilion.
- Constructed State Street medians.
- Designed and constructed trail at Bluffs Hillside.
- Designed and constructed two light towers at Anfgter.
- Installed new sports field lighting at Bicenterrizast Softball Field.

Storage shed which was moved/rebuilt from Publitities site to Parks
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Performance Measures & Analysis

Parks & Cemetery

Maintenance Inventory (Fiscal Year) 2009 2010 2011 2012 2013*
Parks (acres) 305.2 309.7 309.7 309.7 309.7
Buildings and Grounds (acres) 21.0 21.0 21.0 21.0 21.0
Streetscapes & Medians (acres) 68.3 68.7 70.6 69.8 70.0
Playgrounds 32 33 33 33 33
Pavilions and Picnic Shelters 38 39 39 39 39
Restrooms 25 26 26 26 26
Trail Heads 5 5 5 5 5
Tennis Courts 30 30 30 30 30
Basketball Courts 4 4 4 4 4
Volleyball Courts 5 5 5 5 5
Skate Park 1 1 1 1 1
Urban Fishery 1 1 1 1 1
Other Open Space (acres) 874 874 874 874 874
Number of Sports Fields Maintained in City Parks

Baseball 15 15 15 15 15
Soccer 25 26 26 26 26
Softball 12 12 12 12 12
Flag Football 4 4 4 4 4
Citizen's Survey Results

Appearance of City Parks 4.25 4.37 4.38 N/A N/A

(Scale of 1-5, 5 = Very Satisfied)

* Projected based on projects scheduled for cetigpl in Fiscal Year 2013.

Significant Budget Issues

No significant budget issues
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Budget Information

Parks & Cemetery

D t t 420 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 3,041,455 $ 2,868l6B 2,358,499 $ 2,931,245 $ 3,006,463
31441 Park Reservation Fees 92,894  90,81( 95,451 95,00( 100,000
31442 Cemetery Fees 71,9p2 55,074 44,302 50,00d 20,000
316200 Cell Tower Lease 170,4p9 169,523 682,879 384,824 434,555
Total Financing Source: $3,376,711 | $3,174,08' | $ 3,181,13 | $3,461,08'] $3,561,01
Financing Uses:
41111 Regular Pay $ 940,2%% 8715841 $% 904,233 $ 900,38q$ 917,204
411113 Vacation Accrual 13,569 12,129 274 . -
41112 Seasonal Pay 339,823 370,463 369,629 416,39( 438,294
411131 Overtime/Gap 45,242 38,181 42,154 28,691 21,798
411135 On Call Pay 10,847 10,814 10,662 10,95( 10,950
411211 Variable Benefits 246,927 234,490 240,533 241,844 245,303
411213 Fixed Benefits 182,642 181,381 197,702 231,69 244,555
411214 Retiree Health Benefit 5,512 3,945 267 699 1,319
41134 Uniform Allowance 1 6,809 8,868
4121 Books, Sub. & Memberships 1,178 1,432 1,155 2,519 500
41231 Travel - 1 1,923 664 -
41232 Meetings 384 1,444 556 1,064 570
41235 Training 1,79 1,819 3,983 4,144 4,842
41237 Training Supplies 602 189 283 1,634 1,639
412400 Office Supplies 3,149 2,387 5,330 2,50( 2,500
412435 Printing 2,685 3,022 2,250 2,25( -
412440 Computer Supplies 718 16 97 29] 291
412450 Uniforms 12,357 11,725 10,737 4,984 5,077
412455 Park Safety Supplies 13,447 12,763 15,2564 7,59( 9,590
412490 Miscellaneous Supp! 1,00¢ 1,16: 66¢ 2,44¢ 44¢
412511 Equipment O & M 6,670 7,334 5,074 7,523 7,400
412512 Equipment Rental 2,217 919 105 2,081 1,236
412521 Building O & M 40,844 45,179 56,444 46,232 58,732
412523 Power & Lights 75,330 77,739 56,782 89,143 71,417
412524 Heat 7,429 7,350 7,756 7,714 8,974
412525 Sewer 5,47D 7,426 7,670 8,112 6,055
412526 Water 605,644 498,149 573,530 592,351 592,087
412527 Storm Water 14,545 14,160 14,713 23,024 23,026
412531 Grounds O & M 86,4461 73,574 85,979 75,564 74,564
412532 Irrigation O & M 54,850 59,461 65,617 60,679 75,513
412591 Tennis Court Resurfacing 26,124 23,511 64 24,181 25,300
412592 Tot-Lot Decks & Safty Imprvm 23,195 12,249 20,137 9,564 9,407
412611 Telephone 23,228 35,604 23,428 25,674 28,542
412802 Slurry Seal Coat 12,820 - 1 98 43,400
412811 Road Striping - 1,448 300 . -
413725 Operating Leases 3,500 3,605 3,716 3,825 3,859
41384 Contract Services 70,986 51,384 65,712 53,374 54,432
414111 IS Charges 31,319 30,609 35,235 33,691 35,192
41463 Fleet Repair Fund 509 - . 1,558 -
41471 FleetO & M 210,35p 219,62( 226,021 251,514 253,808
4173 Building Improvements 19,138 5,934 5,500 11,814 14,570
4174 Equipment 77,56pP 148,104 17,338 37,80( 27,300
43472 Fleet Purchases 150,415 88,034 100,847 170,50( 222,800
4375 Software Purchases 5,293 3,610 1,475 - -
44141 Transfer Out - Cap Proj Gen Re¢v - . . 11,00E 9,655
441560 Transfer Out - Golf Fund - 1 1 45,60 -
Total Financing Use: $ 3,376,711 | $ 3,174,08' | $ 3,181,13 | $ 3,461,08'| $ 3,561,01
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Budget Information (cont.)

Parks & Cemetery

Staffing Information

Bi-weekly Salary

Full-time Equivalent

Minimum | Maximum FY 2011 FY 2012 FY 2013
Regular:
Division Manager/Superintendent $ 1,88328 3,122.4( 1.00 1.00 1.00
Assistant Superintendent $ 1,432.88 2,374.4( 1.00 1.00 1.00
Urban Forester $ 1,374.406 2,279.2( 1.00 1.00 1.00
Irrigation Area Supervisor $ 1,374406 2,279.2( 1.00 1.00 1.00
Facilities Supervisor $  1,37440% 2,279.2( 1.00 1.00 1.00
Grounds Area Supervisor $ 1,374.48 2,279.2( 2.00 2.00 2.00
Maintenance Crew Leader $ 1,132.88 1,878.44 11.00 11.00 11.00
Maintenance Worker I $ 1,056.J0$ 1,750.44 2.00 2.00 2.00
Maintenance Worker | $ 981.60% 1,627.2( 1.00 1.00 1.00
Part-time:
Secretary $ 1143 $ 18.95 1.25 1.25 1.25
Seasonal: 18.78 18.78 18.78
Parks Equipment Operator $ 9.6% 15.39
Parks Maintenance Worker $ 7.46 11.84
Total FTEs 41.03 41.03 41.03
= Inf fi 2009 2010 2011 2012 2013
ee Information Approved | Approved Approved Approved | Approved
31441 Park Reservation Fees
Outdoor Park Pavilion
All Day
Resident $40 $40 $41 $41 $41
Non Resident $82 $82 $85 $85 $85
Half Day
Resident $22 $22 $23 $23 $23
Non Residel $4t $4t $47 $47 $47
200 or more people
All Day
Resident $61 $61 $63 $63 $63
Non Resident $122 $122 $126 $126 $126
Half Day
Resident $37 $37 $38 $38 $38
Non Resident $74 $74 $76 $76 $76
Bicentennial Park Indoor Pavilion
All Day
Resident $89 $89 $110 $110 $110
Non Resident $147 $147 $170 $170 $170
Security Deposit (refundable) $50 $50 $200 $20(0 $200
Half Day
Resident $54 $54 $65 $65 $65
Non Resident $88 $88 $105 $105 $105
Security Deposit (refundable) $50 $50 $200 $20(0 $200
Lone Peak Indoor Pavilion - Full Pavilipn
All Day
Resident $380 $380 $392 $392 $392
Non Resident $618 $618 $637 $637 $637
Half Day
Resident $205 $205 $211 $211 $211
Non Resident $334 $334 $344 $344 $344
Lone Peak Pavilion Cleaning Deposit $200 $200 $200 00%$2 $200

(refundable)
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Budget Information (cont.)

Parks & Cemetery

= Inf fi 2009 2010 2011 2012 2013
ee Information Approved | Approved Approved Approved | Approved
Lone Peak Indoor Pavilion - North Side
All Day
Resident $215 $215 $222 $222 $222
Non Resident $353 $353 $364 $364 $364
Half Day
Resident $117 $117 $121 $121 $121
Non Resident $190 $190 $196 $196 $196
Lone Peak Indoor Pavilion - South Sidg
All Day
Resident $189 $189 $195 $195 $195
Non Resident $309 $309 $318 $318 $318
Half Day
Resident $102 $102 $105 $105 $105
Non Resident $167 $167 $172 $172 $172
Indoor Pavilion Cleaning Deposit
(refundable) $200 $200 $200 $200 $200
Sports Field/Diamond Rental - per hour
Resident N/A N/A $14 $14 $14
Non Resident N/A N/A $20 $25 $25
Ball Diamond Set Up Charge
Resident $23 $23 $24 $24 $24
Non Resident $28 $28 $30 $35 $35
Sports Field Light Fee -per hour
Resident N/A N/A $25 $25 $25
Non Resident N/A N/A $35 $40 $40
Soccer / Lacrosse Field Set-up
Resider $75t0$15 | $751t0 $15 | $75to $15 [ $100 to $20] $100 to $20
Non Resident $100 to $200 $100 to $200 $100 to §2005 §13224 $125 to $250
City Promenade - per half day $51 $51 $51 $55 $55
200 or more people - per half day $76 $76 $76 $80 $80
Cancellation Fee - Parks Reservationd
All Reservations (If cancelled three
working days prior to the reservation $15 $15 $15 $15 $15
date, a full refund is given, minus a
$15 bookkeeping fee.)
31442 Cemetery Fees
Plot Fees
Adult $650 $650 $660 $675 $675
Infant (1/2 plot) $265 $265 $270 $275 $275
Burial Fees
Interment $395 $395 $405 $415 $415
Cremation $145 $145 $150 $155 $155
Infant $200 $200 $205 $210 $210
Disinterment $660 $660 $680 $700 $700
Saturday, Sunday, & Holiday / addl. $215 $215 $221 $225 $225
Certificates and Other Fees
Reissue or Transfer $23 $23 $24 $25 $25
Headstone Location Fee $18 $18 $20 $20 $20
Canopy $34 $34 $34 $35 $35
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Budget Information (cont.) Parks Department

2012 2013 2014 2015 2016

Capital Budget Budgeted | Approved Planned Planned Planned

EXPANSION PROJECTS

1228 - Historic Sandy Community Center / Boys & Girls Club -This project is for restoring the Parks & Recreation
building and adding a community center for the Boys & Girls Clubr afieool programs, educational classes, and
recreational activities.

41 General Revenue $ $ - $ 5,000,000% - % -

12802 - Alta Canyon Recreation Center / Community, Center This project is for an addition to the Alta Canyon
Recreation Center to expand services and to function as a commemniey.
41 General Revenue $ 1,506 - $ 7,000,000% - $ -

13029 - Streetscapes/Back Facing Walldvlany arterial streets in the city are bordered by back fdoisg The city
owns the walls and fences along those streets and is respoosiibleif maintenance. This funding is for tree
replacement and Sandy Pride.

41 General Revenue $ 154,09% 150,000 $ 150,000 $ 150,000 $ 150,000

13102 - Freeway Beautification This project is to enhance the landscaping at 9000 S 1-15 interchange.
41 General Revenue $ $ 20,000 $ - $ -$ -

14018 - Trail and Trail Head -Funding in FY 2012 is for the East Jordan Canal Trail between 9400 South and State
Street.
422 Trail Fees $ 131,707% - $ 25,000 % 25,000 $ 25,000

14029 - Cemetery Irrigation Upgrade -This funding is for phase Il to upgrade sprinkler heads and add isolation
valves to the irrigation system.
41 General Revenue $ 7,12% - $ -3 -$ -

14034 - Lone Peak - 700 East expansiofT his funding is for a parking lot, landscaping and irrigation along 700 Eas
now that the road widening project has happened.

414 Sale of Propel $ 32,000 $ - $ - % - 3 -

421 Park Fees 168,444 50,000 - - -
Total $ 200,444 % 50,000 $ - $ -$ -

14050 - Quail Hollow Park -This funding is for design and phased construction of Quail Hollow Park.

21 RDA Haircut $ - $ -$ - $ 4,574,000% -

41 General Revenue 72,385 - - - -

421 Park Fees 4,723 - - 926,000 -
Total $ 77,108 $ - $ - $ 5,500,000% -

14056 - Dog Park -This project will develop approximately one acre for an aitedog park to be located adjacent
to Bluth Park. Phase | is complete, phase Il is scheduled for FY 2013.
41 General Revenue $ 5,006 - $ 100,000% -$ -

14065 - Jordan River Trail -FY 2012 connects Sandy's section of the Jordan River Trail with SauttinJand
West Jordan's sections. FY 2013-14 funding is for the Jordan Riverdrcaihhect the future 9000 South tunnel.

41 General Revenue $ $ 170,000$ 130,000 $ - % -

422 Trail Fees $ 57,697% 7,400

45 Grants 46,260 - - - -
Total $ 103,957 $ 177,400 $ 130,000 $ - % -

14067 - Bonneville Shoreline Trail -This amount is a match for an open space grant which will be usec:tapara
10-acre parcel of land immediately contiguous to Hidden Vallel. Pa

422 Trail Fees $ 51,300% -3 -$ -3 -
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Budget Information (cont.) Parks Department

2012 2013 2014 2015 2016
Budgeted | Approved Planned Planned Planned

Capital Budget

14069 - Workout Stations -This funding is to provide fitness stations along the walking/faggiaths at Flat Iron
and Alta Canyon Park.

41 General Revenue $ $ 9,655 $ -3 -$ -
421 Park Fees $ 40,000 - - - -
Total $ 40,000 $ 9,655 $ -3 -$ -

14093 - Porter Rockwell Trail- This funding will be used to replace trail that was removed a®ptreé TRAX
expansion project.
41 General Revenue $ $ 120,000% - $ -$ -

1409301 - Dimple Dell/ Porter Rockwell Trail Tunnel -This funding is to design and install a tunnel for access to
the Porter Rockwell Trail and Dimple Dell Canyon from thetvggte of TRAX at 10200 South.
41 General Revenue $ $ 700,000$ 700,000 $ - $ -

14094 - Land and Water Conservation Conversion This funding is to convert land tied to Land & Water
Conservation Funds to non-LWCF land due to land use restrictions.

41 General Revenue $ $ 20,000 $ - % -$ -

REPLACEMENT PROJECTS

14801 - Crescent Park FenceThis funding is to install an outfield fence on the west ball field.
24 Recreation $ 15,000% - 3% -3 -$ -

1480201 - Alta Canyon Park Jogging Path Fhis funding is to replace and add to jogging paths at Alta Canytn Pa

41 General Revenue $ 11,008 - $ -$ -3 -
421 Park Fees - 154,000 - - -
Total $ 11,000 $ 154,000 $ - % -3 -

1480202 -"AltaTTanyon ™Outfiel[d Fence This funding is to install an outfield fence on the east basebHll fi
41 General Revenue $ 8,000 - $ -3 -$ -

148241 - Cemetery Road ReplacementThis funding is to replace the roads in the cemetery.
41 General Revenue $ $ -$ 346,000$ -$ -

148243 - Cemetery Expansion This funding will be used to expand the cemetery by adding new road and buria
plots to the west of the existing Cemetery.

41 General Revenue $ 112,59% - % 700,000% - % -

14840 - Buttercup Park -This funding is to reconstruct portions of the jogging path and thethaskcourt.
41 General Revenue $ 20,008 - $ -3 -$ -

14859 - Park Renovation Projects This funding is for park benches and shelters at the Amphitheater and througho
the park system.
41 General Revenue $ 53,78% - 3% -3 -$ -

148601 - Bicentennial Sports Field Lighting This funding is to replace the sports field lighting at BicentrPark.
Fiscal Year 2014 will replace the tennis court lighting.
24 Recreation $ - 8 -$ 60,000 $ -3 -

14836 - Tennis Court Reconstruction This funding is to reconstruct the tennis court at Bell Canyon Parkre-ut
funding will be to reconstruct courts in other parks that are in neegplafcement.

41 General Revenue $ 130,008 - % 135,000$ 200,000 $ 120,000

MISCELLANEOUS PROJECTS

19012 - Gateways/Beautification Projects This project funds gateway projects on the city boundaries assvell
beautification projects on the I-15 corridor through Sandy.

41 General Revenue $ 46,325 - $ -$ -$ -
Total Capital Projects | $1,168,93 [ $ 1,401,05' | $ 14,346,00 | $ 5,875,001 | $ 295,00(
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Policies, Objectives & Initiatives Senior Citizens

Encourage healthy, more active lifestyles for citiens and employees

- Replace fitness equipment at the Senior Center.

- Implement safety week in spring of each year.

- Develop and implement a variety of health, fitness recreational programs.

- Implement risk management and safety programthéoGenior Center to benefit employees and custmer
Encourage senior citizens and their families to pdicipate in recreational and leisure activities orenrichment
programs

- Promote public awareness of the Senior Centestmgithe city website and the new electric sign.

- Provide quality programs at a reasonable cost.

- Develop partnerships with support groups.

- Increase enrichment programs.

Enhance the efficiency and effectiveness of the SenCenter

- Encourage teamwork between Sandy City and Sak IGdunty.

- Develop a capital improvements and equipment oepleent plan for the Center.

- Develop and implement an Intergenerational Progsétin Sandy Elementary.

- Continue to provide the transportation servicartd from the Senior Center.

- Replace and improve equipment and maintain fasliat the Center.

- Provide AED in facility.

Five-year Accomplishments

- Developed partnerships with IHC, Alta View Hospigandy Elementary, University of Utah, and Utalod
Bank.

- Developed and maintained a working relationshifh\8alt Lake County.

- Developed various support groups (NAMI, AlzheirmeDiabetes, and Arthritis).

- Increased or maintained programs, participationiad opportunities, and transportation to and ftbemCenter.

- Received an average of 4.00 or higher each yetlreonitizen's survey.

- Replaced copy machine with new one.

- Upgraded the Center's phone system.

- Replaced PA system with new ¢

- Added a bike rack at the Center.

- Added a seasonal bus driver position.

- Purchased two additional table tennis (ping pdagles.

- Community Project; donated $9,000 worth of prodyatn) to the Road Home Winter Shelter.

- Improved kitchen area with new wall boards andhzal walls.

- Purchased additional exercise equipment for thghtweoom.

- Painted, replaced carpet, and retiled the wonreatsoom.

- Developed a lower west level emergency exit ahater.

- Added a part-time bus driver position with bereefit

- Installed an electric sign to promote Senior Ceptegrams.

- Purchased a new bus by utilizing grant money.

Performance Measures & Analysis

Measure (Calendar Year) 2009 2010 2011 2012*
Senior Citizens

Participants (Annual Unduplicated) 2,011 1,973 2,489 60Q,
Participants (Daily Unduplicated) 44,253 43,251 44,976 46,000
Volunteers 149 152 161 170
Volunteer Hours 26,532 26,944 29,671 30,500
Measure (Fiscal Year) 2009 2010 2011 2012
Citizen's Survey Results (Scale of 1-5, 5=Very Satied)

Senior Citizen Programs | 4.21 4.26 4.17 N/A

* Projected based on actuals from January 1, 20d®igh February 2012.
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Significant Budget Issues

Senior Citizens

Fleet O&M - Fleet cost increased due to increased mainterarst®n vans.

Budget Information

D t t 43 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 47,3p% 52,641 $ 51,459 $ 51,949$ 59,419
3133 Grants 8,320 8,320 8,320 8,32( 8,320
Total Financing Source: $ 5571t $ 6096 | $ 59,77¢1 $ 60,26¢] $ 67,73¢
Financing Uses:
411111 Regular Pay $ 25,863 24,718 $ 25,414 $ 24579 $ 24,966
411113 Vacation Accrual o - 1 -
411121 Seasonal Pay - 2,792 3,12( 3,120
411131 Overtime/Gap 302 - . -
411211 Variable Benefits 5,588 5,319 5,700 5,528 5,611
411213 Fixed Benefits 5,574 6,553 6,005 7,05( 9,188
412400 Office Supplies - . . 15¢ 150
412490 Miscellaneous Supplies 2/70 445 515 10( 100
412511 Equipment O & M 45p - . 124 124
412525 Sewer 144 144 144 109 108
412611 Telephone 2,744 3,568 3,550 5,953 5,953
41471 Fleet O & M 14,64% 11,768 11,58( 13,564 18,419
4174 Equipment 6,98] 4,080 - -
Total Financing Use! $ 55718|$ 59,49 | $ 59,77¢|$ 60,26¢|$ 67,73¢
. . Bi-weekly Salary Full-time Equivalent
Staffmg Information Minimum Maximum FY 2011 FY 2012 FY 2013
Part-time:
Senior Citizen Van Driver $ 9.95% 16.5] 0.88 0.88 0.88
Seasonal:
Senior Citizen Van Driver $ 9.6P$ 15.34 0.10 0.14 0.14
Total FTEs 0.98 1.02 1.02
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Policies, Objectives & Initiatives

Fund 22 - Landscpe Maintenance

The landscape maintenance budget has been used to account for meived feem special improvement districts to
landscape city streets that had back facing lots. The districtseixgired and the effort now is to collect any
outstanding obligations and finish using the proceeds in the projest afée ongoing maintenance becomes the
responsibility of the Parks & Cemetery Division.

Significant Budget Issues

No significant budget issues.

Budget Information

D t t 421 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
3114 Special Assessments $ Jo® -1 $ 1% $ 2,390
3161 Interest Income 3,711 30 142 12( 5,349
Total Financing Source: $ 38711 % 3C|$ 14z |1 $ 12C1 $ 7,73¢
Financing Uses:
22 Landscape Maintenance $ 5,868 -1 $ 19 $ -
2209 Bluff Hidden Valley 2B . . 634
2212 Bluff Hidden Valley 2C . 2,085
2216 Bluff Hidden Valley 3C ] : -
2219 Bluff Hidden Valley 4B 64 - 1,995
2223 Bluff Hidden Valley 5A 17,251 - -
2227 Bluff Hidden Valley 5B 11,08p - -
2228 Bluff Hidden Valley 6A 13,114 - 2,350
2229 Bluff Hidden Valley 6B 19,826 - . -
2230 Bluff Hidden Valley 6C 3,90¢ - 15,76% 4 -
2232 Bluff Hidden Valley 7. - - 19,06¢ 5 -
2233 Bluff Hidden Valley 7B . 21,53 6 -
2235 Bluff Hidden Valley 7C 2,14% 17,566 - 1,069
2237 Bluff Hidden Valley 8A 9,434 14,704 - 1,627
2238 Bluff Hidden Valley 8B 4,914 - . 1,93 13,082
Total Financing Use! $ 76,02¢|$ 1157¢|$ 88,631 | $ 1,94¢1$ 22,84.
Excess (Deficit) of Financing Sources
over Financing Uses $ (72,158] $ (11,548)$ (88,491) % (1,829 $  (15,103)
Balance - Beginning 189,12¢ 116,97( 105,42. 16,93! 15,10:
Balance - Ending $ 116,97(|$ 10542:]|$ 16,93:|$ 15,10:] $ -
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Policies, Objectives & Initiatives Fund 24 - Recreabn

Encourage healthy, more active lifestyles for citiens and employees
- Implement safety week in spring of each year.
- Develop and implement a variety of health, fithesw nutrition classes.
- Develop and implement a variety of recreation sjports programs.
o Provide youth fishing program and other outdedaited opportunities.
o Provide Ready, Set, Run Youth Race Program.
- Replace and upgrade equipment for youth recreatiohadult programs.
- Implement risk mgt. and safety programs for therBation Division to benefit employees and cust@mer
Encourage people to use non-motorized transportatioand encourage pedestrian-friendly development
- Expand fitness and recreation programs which emragguwalking, biking, hiking, running, blading, etc
Encourage youth, adults, and families to participa¢ in sports, recreation activities, or enrichment ppgrams
- Update and improve our website and online options.
- Improve and continue to update our marketing etyias for the Recreation Division.
- Develop, implement, and measure customer sertiategies.
- Provide and update facilities for recreation pemgs.
- Expand and update our recreation, fithess, andrenent programs.
- Continue to provide Family Night at Skate Parkdoperation with other Departments
Enhance the efficiency and effectiveness of the Barand Recreation Department
- Review the Recreation financial plan to maintaiofipability.
- Maximize participation and repeat business fromabientele by exceeding their customer servicesefqtions.
- Encourage teamwork between employees and divisions
- Develop a capital improvement and equipment reptant plan for Recreation.
o Replace small equipment items.
- Work with Canyons School District on trading sees.
- Enhance Volunteerism and participation in Recogairograms and Activities.

Five-year Accomplishments

- Achieved and maintained our Recreation finandiahpo maintain profitability.

- Conducted annual program and customer satisfastioreys

- Received an average of 4.00 or higher each yetheonitizen's survey for youth programs.

- Received an average of 3.73 or higher each yethreonitizen's survey for adult programs.

- Implemented the Ready, Set, Run! Program.

- Volunteer service for the division in excess of9®® hours.

- Division Manager served as Utah Recreation ansP&ssociation President.

- Developed and produced a Spring Guide.

- Implemented Sportsmanship Program in 9 - 12 gdadezz Program.

- Implemented the following new recreation programéuth Fishing Club, Hershey Track & Field Meetn8g
Fiesta 5K, Modern Dance Classes, TV Star Schods;Mouth/Adult Bowling Lessons, Hiking Programgan
additional summer sport camps.

- Implemented a Clean and Sober adult softball leagereasing participation 8%.

- Increased participation numbers 1.9% in 2009; &866 from 2007 to 2009.

- Increased online registrations 29% in 2009.

- Enhanced the Adult Softball Program by accommaeodatip to 20% more teams by using Quarry Bend Park.

- Enhanced the division marketing plan via use eflity Newsletter, City Website, and Sandy Journal.
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Performance Measures & Analysis Fund 24 - Recreation

Recreation Program Participation Trends Recreation Program Participation Trends
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2009 2010 2011 2012*2013** 2009 2010 2011 2012*2013**
® Youth Rec Soccer m Adult Softball w Jr. Jazz Basketball B Youth Rec Baseball & T-Ball / Coach Pitch M Hikes & Races M Girls Softball
Measure (Fiscal Year) 2009 2010 2011 2012* 2013**
Recreation Program Participation
Youth Recreation Soccer 5,963 5,808 5,124 5,231 5,300
Youth Jr. Jazz Basketball 2,326 2,250 2,257 2,139 2,200
Youth Rec Baseball, T-Ball/Coach Pitch 709 755 630 715 750
Adult Softball - Fall & Summer 5,740 6,280 6,180 7,000 7,200
Youth Girls Softball & Coed Flag Football 525 555 519 437 500
Races 1,263 1,387 1,540 1,371 1,400
Measure (Fiscal Year) 2009 2010 2011 2012 2013
Citizen's Survey Results
Youth Recreation Programs 4.08 4.10 4.14 N/A N/A
Adult Recreation Programs 3.65 3.85 3.79 N/A N/A

(Scale of 1-5, 5 = Very Satisfied)
* Projected based on actuals from July 1, 20tduh December 31, 2011.
** Projected numbers based on trends and local etaxdnditions

Significant Budget Issues

Equipment - This is for replacing soccer goals, pitching hiae, generators, and scoreboard.

Recreation Fees Some fees are recommended to increase basésrapaosts for facilities, wages,
utilities, and supplies. Other fees are recomméndéncrease based on a market survey and inctease
sanction fees.
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Budget Information

Fund 24 - Recreation

D t t 44 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
31611 Interest Income $ 6,164 1,971 $ 2253 % 2,709 $ 2,500
318211 Charges for Services 679,122 726,925 713,569 686,51( 724,170
3411 Transfer In - General Fund 270,497 275,039 270,976 276,257 299,467
Total Financing Source: $ 955,78/ $1,00394 |$ 986,79¢|$ 96547¢] $ 1,026,13
Financing Uses:
411111 Regular Pay $ 248,854 233,144 $ 241,873 $ 237,999 $ 243,145
411121 Seasonal Pay 152,795 147,390 138,371 139,40( 141,760
411131 Overtime/Gap 2,814 3,013 2,986 1,71( 2,500
411211 Variable Benefits 67,191 64,929 65,010 64,78( 65,852
411213 Fixed Benefits 33,270 30,361 29,624 38,80( 48,545
411214 Retiree Health Benefit 1,8p2 1,456 - -
41132 Mileage Reimbursement - . 26
41135 Phone Allowance - 1 1 360 360
4121 Books, Subs., & Memberships 195 109 283 17( 300
41221 Public Notices 9,873 8,418 8,899 8,444 20,000
41231 Travel 1,951 544 1,073 615 2,500
41232 Meetings 115 155 144 56 250
41235 Training 11 1,644 790 784 1,000
41237 Training Supplies - . . 200
412400 Office Supplies 2,599 2,341 1,811 1,84( 3,500
412440 Computer Supplies 698 406 733 45( 800
412450 Uniforms 318 17 - 7( 300
412455 Safety Supplies 821 2,217 858 89( 3,000
412475 Special Departmental Suppliep 1,666 3,231 1,905 1,704 3,500
412511 Equipment O & M 2,800 4,047 2,150 4,50( 4,500
41261 Telephor 4,331 4,79¢ 4,50¢ 5,351 6,85t
41342 Credit Card Processing 6,352 7,191 7,869 8,67( 7,675
41401 Administrative Charges 33,0f5 34,729 36,465 38,284 40,202
41411 IS Charges 21,514 20,500 22,725 21,574 22,548
41471 FleetO & M 1,989 1,514 1,621 719 3,057
41541 Recreation Programs 338,440 385,187 367,979 379,60( 392,970
4174 Equipment 2,63B 5,428 1,800 6,104 6,1004
43472 Fleet Purchases 3p7 - 1 -
4370 Capital Outlays - 43,224 11,3964 12,25( -
4374 Capital Equipment - . 9,509 -
4375 Software Purchases 8,971 1,970 252 . -
Total Financing Use: $ 94493'|$1,007,95/|$ 951,12'|$ 984,88/ $ 1,021,41
Excess (Deficit) of Financing Sources
over Financing Uses 10,844 (4,017 35,673 (19,4079) 4,718
Balance - Beginnin 243,69! 254,54. 250,52t 286,19¢ 266,79.
Balance - Ending $ 25454:|$% 250,52(|$ 286,19¢|$ 266,79:]$ 271,51
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Budget Information (cont.) Fund 24 - Recreation

Staffing Inf fi Bi-weekly Salary Full-time Equivalent
atfing fntormation Minimum | Maximum FY 2011 FY 2012 FY 2013
Regular:
Division Manager $ 1,883.20% 3,122.4( 1.00 1.00 1.00
Recreation Coordinator $  1,304.06 2,161.6( 3.00 3.00 3.00
Secretary $ 914.40|$ 1,516.0( 1.00 1.00 1.00
Seasonal: 8.02 8.02 8.02
Official/Referee/Umpire Il $ 1250 $ 20.0(
Recreation Intern $ 9.6P$ 15.34
Playground Supervisor $ 9.42% 15.34
Concession Attendant/Lead Cashier || $ 9 &R 15.39
Start Smart Instructor $ 9.62% 15.34
Receptionist $ 9.62% 15.34
Recreation Site Supervisor $ 9.6% 15.39
Official/Referee/Umpire Il $ 9.62 % 15.34
Referee Arbiter $ 9.62% 15.34
Tennis Instructor $ 7.40% 11.84
Concession Attendant $ 7.408 11.84
Playground Aide $ 7.40% 11.84
Official/Referee/Umpire | $ 7.4$ $ 11.84
Total FTEs 13.02 13.02 13.02
= Inf fi 2009 2010 2011 2012 2013
ee Information Approved | Approved Approved Approved | Approved
31825 Recreation Fees
Adventure Trip $6 to $16 $6 to $14 $6 to $16 $616 $6 to $16
Baseball
8 & under $43 $43 $43 to $48 $43t05§8 $44 0 3
10 & unde $4¢ $4¢ $48 to $5. $48 10 $5. | $49 to $5
12 & under $53 $53 $53 to $58 $53 to $p8 $54 ® S
14 & under $58 $58 $58 to $63 $58 to $p3 $59 b S
Baseball Camp $35t0 $100 $35t0 $100 $35 to $[L0B5 t&$100] $35 to $100
Baseball Clinic $10to$5Q0 $10t0o$50 $10to $50 O ®I$50] $10to $50
Basketball
Youth (1st thru 4th grade) $52 $57 $57to $62  ®6%62 | $59 to $64HA
Youth (5th thru 8th grade) $57 $62 $62t0$67 ®6867 | $64to $69|H
Youth (9th to 12th grade) $63 $68 $68to $72  ®H6B72 | $70to $75
Adult / team $450 $450 $450 $450 $450
Basketball Camp $351t0$300 $35t0 $300  $35 td$R®35 to $300  $40 to $30
Basketball Clinic $10to $50  $10 to $50 $10 to $50$10 to $50| $10 to $50
Bowling - Youth & Adult Programs $50 $10to $90 OHb $50 [ $10to $5¢0¢ $10to $50
Cardio Kick Boxing / month $35 $35 $35 $35 $35
Car Show / vehicle $10 $10 $10 $10 $10
Crafts for Pre-School $24 $26 $26 $28 $30
Dance / Session / Class / Workshop $5t0 H30 t&HBO $10to $50| $10to$59  $10 to $50
Discount/Sports Only/Must Be Same
Sport Family - 1st Full Price/Each $3 Off $3 Off $3 Off $3 Off $3 Off
Addl.
Drama $30to $50  $30 to $5p $30t0 $30  $30to $50 O &350
Field Maint. Fee - Adult Sports / hour| $14to$4: | $14t0$4 | $14t0$4 | $14to$4 | $14 to $4
Field Maint. Fee - Youth Sports
Youth Resident / player $6 $6 $6 $7 $7
Youth Non Resident / player $8 $8 $8 $9 $9
Field Maint. - Deposit / Organization $200 $200 082 $200 $200
Fishing Program (Youth & Adult) N/A $10 to $2D $00$20 | $10to $20] $10 to $20
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Budget Information (cont.)

Fund 24 - Recreation

= Inf fi 2009 2010 2011 2012 2013
ee Information Approved | Approved Approved Approved | Approved
Fitness / class / month $5 / $3¢6 $5/ $36 $5/%36 $5/$36 $5/$36
Football - Adult / 50n5 team $300 $300 $300 $300) 530
Football - Adult / 8on8 team $400 $400 $400 $400 40
Football - Youth $42 $42 $42 to $47 $42 to Sp7 #1348
Golf League $30t0$40 $30t0$40 $30t0$40  $3U®| $30 to $40
Gymnastics / session $20 $20 $20 $20 $20
Karate $30/track or| $30/track or| $30/track or | $30/track or| $30/track or
$50/month | $50/month | $50/month | $50/month | $50/month

Kickball - Adult / team $125 $125 $125 $125 $125
Key Check Out / deposit $50 $50 $50 $50 $50
Lacrosse - Youth $30t0$4D $30t0o$f0  $30to W40 4515 $50| $451to $50
Late Charge After Regist. Deadline $5 to $10 510 $5 to $10 $5 to $1(Q $5 to $10
Nature Hikes / Snowshoeing / hike $5-$14 $51% $L $5to $15 $5 to $15 $5 to $15
Nature Hikes / Snowshoeing / family $11-$16 $1620 [ $10to$20| $10to$29 $10to $20
Online Registration Convenience Feg N/A $1to§3 1 tdhs3 $1to $3 $1to $3
Parks Program (for the summer) $32 $34 $34 $34 $3¢H]
Participation Cancellation Fee (Indiv. $15 $15 5%1 $15 $15

Participation Cancellation Fee (Team

Pitching Machine / refundable depos
Races

Re-key Ball Field Lights

Safety City

Scoreboard / Timer refundable depogi

Scout Classes
Shirt Sale
Soccer
Adult (per team)
Youth (Pre-K thru 2nd Grades)
Youth (3rd thru 4th Grades)
Youth (5th thru 9th Grades)
Youth (10th thru 12th Grades)
Indoor (Futsal)
Soccer Camp
Soccer Clinic
Softball - Coed Youth Slow Pitch
Midget
Peewee / Junior
Seniors
Softball - Girls Youth Fast Pitch
Minis/Midget
Minors/Majors/Junior/ Senior
Softball - Girls / Organized Teams
Softball - Men's, Women's, Coed
Softball Fall - Men's, Women's, Coed
Softball - Fun & Sober Leagues
Softball Clinic / team
Start Smart Programs
Team Sponsors - Girls Softball
Midgets/Minis
Minors/Majors
Juniors/Seniors

for number of games played.

t $50 $50(L $50
$5 to $20 $5 to $2 $5 to $2
$50 $50 $50
$20 $20 $20
it $100 $10( 00%1
$10 to $1l6 $10 to $}16 $10to {
$3 to $1¢ $3 to $1¢ $3 to $1¢
$700 to $9p0 $700 to $P00 $0H200
$42 $42 $421t0 9§
$46 $46 $46t0 $
$50 $50 $50t0 $
$52 $52 $52t0 9§
$40 $45 $45 to $5
$50 to $200 $50t0 $400 $50t0 $
$15 to $24 $15 to $25 $15t0 $
$41 $41 $41 to $44
$46 $46 $46 to $5
$48 $48 $48 to $5
$42 $42 $42 to $47
$46 $46 $46 to $5
$400 $400 $400
$425 $440 $440
$225 $235] 5623
N/A N/A N/A
$100 $100 $100
$25 to $35 $25 to 435 $3B%o
$75 $75 $75
$75t0 $12p $75t0 $1p5 $75 t@%1]
$751t0 $200 $75to $200 S$ERaD

No team refund unless qualified replacement tedouisd. If
) replacement team is found, refund 75% of origieal less proration cost

50 $ $50
5 $5t0 5  $2%
$50 $50
$20 $20
$100 $100
16 tb$06 | $10 to $16
$3 to $1( $3 to $1(
$700 to $9¢0 $700 to $900
47542 10 $47|  $43 to $4¢HE
1 64351 | $47 to $52|HA
55 0 ®5355 | $51 to $56|HA
57552 t0 $57|  $53 to $5¢HA
b $45to 5  4F57
D00 tcb$R00] $50 to $200
D5 ®IS25 | $15to $25
$41t0$46  $41to $46
1 $46t0$51 (6861
B $48to$p3  $48to $53
$42t0$47  $4440
1 46%0$51| $48to0$53H
4008 $400
$46p  $460
$255 $255
$440%650 $450 to $85HA
$100 $100
$25t0 $35|  $25 to $35
$75 $75
$75t0 $129 $75to $125
$75 to $20Q  $75 to $200
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Budget Information (cont.)

Fund 24 - Recreation

Fee Inf fi 2009 2010 2011 2012 2013
ee Information Approved | Approved Approved Approved | Approved
Team Sponsors - Boys Baseball
Peewees $250 $250 $250 $250 $250
Minors/Majors $300 $300 $300 $300 $300
Juniors/Seniors $500 $500 $500 $500 $500
Tennis/Classes $44t0$90  $44 to $p0 $441t0 $50 (5480 | $44 to $50
Tennis Camps $50 to $100 $50 to $100  $50 to $[L000 t$$5100] $50 to $100
Tennis Clinic
Youth $26 $26 $26 $26 $26
Adult $32 $32 $32 $32 $32
Tennis Leagues / league $62 $62 $62 $62 $62
Tee Ball / Coach Pitch $38 $38 $38t0$43  $38 ® $4$39 to $44
Tournaments
Men's Softball / team $210 $225 $225 $235 $235
Co-ed Softball / team $210 $225 $225 $235 $235
Women's Softball / team $170 $185 $185 $204 $200
Men & Women/State / team $250 $250 $250 $271 $275
Youth Sports / team N/A N/A N/A N/A $150 to $200
Girls Softball / team $150 $150 $150 $150 N/A
Youth Soccer / team $125 $125 $125 $129 N/A
Tennis $15t0 $24 $15to $2b $15 to $25 $15 ® $2$15 to $25
Track Club $25 $25 $25 $25 $25
Video Training Tape / refndble depodit $20 $20 $20 $20 $20
Volleyball - Adult / team $200 $200 $200 $200 $200
Volleyball - Youth $50 $50 $50 $50 $50
Volleyball Camp / Clinic $15t0 $10p $15 to $1P0 15%0 $100| $15to $10p $15 to $100
Volleyball Equipment Rental / Deposit / refubtiadeposit
|  $5¢ |  $5¢ $5C $5C $5C

Fun Shot Competition 2012
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Policies & Objectives Fund 242 - Alta Canyon Sport€enter

Encourage a healthy, more active lifestyle for citiens and employees
- Implement safety week in spring of each year.
- Provide Programming for Shape Up / Slim Down Sawil Healthy Sandy Committee.
- Develop and implement a variety of fithess, retioea and sports programs.
- Provide health memberships for all benefitted aypés.
- Complete a circular walking/jogging path at Altargon Park.
- Upgrade outdoor volleyball courts.
- Install outdoor exercise equipment.
- Provide and update facilities for recreational &trebss activities.
o Renovate and improve existing facilities and poant.
o Replace and improve small equipment in the Si2etger to enhance programs, risk managementiesil
and equipment.
- Promote fitness through contests and promotions.
- Develop special events and festivals to invohedbmmunity.
- Implement risk management and safety programalfarCanyon to benefit employees and customers.
0 Upgrade and replace Center equipment and fuenitur
Encourage youth, adults, and families to participa¢ in sports, recreation activities, or enrichment ppgrams
- Provide quality programs and activities at reabtmaosts.
- Develop youth sports through instructional camps.
- Continue to update and improve our website antherptions.
- On-going customer service training for all empleye
- Improve and update our marketing strategies.
Enhance the efficiency and effectiveness of the Rarand Recreation Department
- Maximize new and repeat business from our clienbgl exceeding their customer service expectations.
- Encourage teamwork between employees and divisions
- Continue positive relationships, planning, & invainent of Facilities Division.

Five-year Accomplishments

- Continued a high standard of maintenance and dfezsdl at the Cent

- Continued work on sustainability of the Centeotlgh utility conservations.
- Provided a safe family friendly recreation envirant.

- Developed a replacement plan for purchase of raaws vcardio equipment, and computers and programs.
- Increased both the quality of service and the ciépaf the Center programs.
- Implemented an ongoing replacement plan for aerebuipment.

- Volunteer service for the division in excess o 2®urs.

- Installed revolving gate at pool to reduce stafts.

- Purchased new dumb bells for weight room.

- Replaced upholstery on weight machines.

- Purchased new kickboxing bags.

- Installed new signs throughout the center.

- Replaced 5 spin bikes and added 5 new ones.

- Purchased 8 new cardio machines.

- Painted observation deck.

- Remodeled Childwatch areas.

- Painted front lobby.

- Replaced windows in weight room.

- Remodeled Weight Room, Spin Room, and Programr@séfise.

- Hired new center Manager.

- Added New Program - Training Camp.

- Replaced Cardio Theater Boxes and Cable Servi€aidio Room.

- Replaced speakers in aerobics room.

- Replaced Chiller.

- Installed outdoor splash pad and water slide.

- Remodeled therapeutic hot tubs and associatedaneth equipment.

- Replaced carpet in Premium Locker Rooms with tile.

- Installed DVR surveillance system.
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Five-year Accomplishments (cont.) Alta Canyon Sport€enter

Replastered the pool, replaced filter media irdddters and purchased new pool covers.
Replaced floating lane lines for pool.

Replaced Center software for managing memberstriggprograms.

Replaced the Center HYAC and domestic hot watéetso

Performance Measures & Analysis

Alta Canyon Daily Admissions Alta Canyon Memberships Sales
) 2009 to 2012 2009 to 2012
40,000 - 160,000
2 30,000 ol | & 150000 7
s - £ 140,000 -
€ 20,000 é 130,000 -
2 10,000 2 120000 + 58 RUBNRG
’ 110000 " B F B
0 : e - 100,000 ¥ —— @ — = =
FY 2009 FY 2010 FY 2011 FY 2012 FY 2009 FY 2010 FY 2011 FY 2012

Alta Canyon Program Participation
July 2006 - June 2012

100,000 |

90,000

80,000
70,000

Participants

60,000

50,000 +— . . . ; .
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Note: In FY 2009 new procedures were issued for counting number of participants.

Significant Budget Issues

One time Projects -These projects include diving board repairs, deptacement, fire sprinklers in cardio room,
and new push bars for exit doors.

Alta Canyon Fees- Some fees are recommended to increase baséslrapaosts for facilities, wages, utilities,
and supplies. Other fees are recommended to set@@sed on a market survey, fee clarification and
adjustments, and Alta Canyon Board recommendati®hgre was also a need for a fee re-structuring fo
clarification in the registration process.
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Budget Information

Alta Canyon Sports Center

D t t 442 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
31111 Property Taxes Current $ 350,914 352,292 $% 359,013 % 360,67d$ 361,316
31112 Property Taxes Delinquent 8,403 6,485 7,809 5,83( 5,784
3115 Motor Vehicle Fee 42,234 38,925 33,002 33,483 33,200
31611 Interest Income 1,841 35 255 159 500
3162 Cell Tower Lease 33,909 35,265 36,676 38,143 38,424
3169 Sundry Revenue 510 147 2,507 234 120
318251 Rental Income 7,097 24,523 14,548 17,824 18,334
318252 Food & Beverage Sales 12,397 18,543 16,960 18,957 21,300
318253 Admission Fees 77,480 86,229 84,264 92,321 105,550
318254 Merchandise Sales 1,452 1,181 1,091 1,377 3,000
318256 Instruction Fees 412,048 417,996 430,047 426,30( 463,210
318257 Membership Fees 139,981 136,154 141,739 147,307 147,100
318258 Tournament & League Fees 6,271 5,604 11,804 7,369 600
3392 Sale of Fixed Assets - 1 201; -
3411 Transfer In - General Fund - 1 24,70 -
Total Financing Source: $1,093,93 | $ 1,123,371 | $ 1,139,71'| $ 1,174,87/| $ 1,198,43
Financing Uses:
411111 Regular Pay $ 265,25% 259,839 $ 24533 $ 251,799 % 261,348
411121 Seasonal Pay 348,941 350,165 358,541 367,664 377,032
411131 Overtime/Gap 5,798 7,384 8,210 8,502 8,150
411211 Variable Benefits 92,134 91,999 91,883 91,624 95,866
411213 Fixed Benefits 36,238 44,119 48,676 63,044 75,125
411214 Retiree Health Benefit - 55( 1,065 1,086 744
41132 Mileage Reimbursement 51L7 - . 14] -
41135 Phone Allowance - 1 201 543 840
4121 Books, Sub., & Membersh 6,96¢ 8,95¢ 6,66: 10,94° 6,65(
41221 Public Notices 45D 4,487 - 4,479 4,500
41231 Travel 164 287 224 616 -
41232 Meetings . 100
41235 Training 70( - 1,73 410 425
412400 Office Supplies 3,406 3,039 3,460 4,164 4,000
412420 Postage 504 105 - 23 550
412440 Computer Supplies 1,1p0 1,581 747 80( 1,000
412450 Uniforms 4,480 3,123 4,153 3,911 3,700
412490 Miscellaneous Supplies 415 541 - 350 3,780
412511 Equipment O & M 8,627 8,546 6,912 10,20( 9,500
412521 Building O & M 18,143 21,020 20,480 23,374 27,00
412523 Power & Lights 35,566 36,385 34,609 44,37" 45,000
412524 Heat 13,62p 16,258 22,351 22,83( 24,500
412525 Sewer 3,888 3,884 3,888 3,884 3,888
412526 Water 9,049 8,993 7,956 8,85( 9,356
412527 Storm Water 3,040 3,060 3,256 3,492 3,600
412531 Grounds O & M 69p 1,463 578 445 500
412541 Pool Chemicals 15,031 14,734 15,624 18,700 18,000
412549 Other Pool O&M 2,69p 3,848 3,528 3,80( 7,80CIH}
412611 Telephone 8,211 8,926 10,819 10,86( 10,501
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Budget Information

Alta Canyon Sports Center

D t t 442 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
41334 Legal Counsel - 314 - 1,000
41341 Audit Services 1,869 1,890 1,976 1,957 2,000
41342 Credit Card Processing 6,936 7,642 10,064 10,204 11,000
413621 Property Insurance 33,516 32,078 29,951 30,087 15,000
41384 Contract Services 8,149 6,404 6,860 3,704 5,650
41387 Advertising 6,476 7,040 4,050 7,70( 3,000
41389 Miscellaneous Services 3p7 134 - 5] -
41401 Administrative Charges 64,3p0 67,579 70,957 74,504 74,505
414111 IS Charges 27,3%6 24,001 25,334 24,824 24,146
41460 Risk Management Charges 5,842 2,834 2,891 3,139 3,374
41471 Fleet O&M 8,371 6,379 6,178 3,238 6,226
415412 Equipment & Supplies 31,3p5 27,322 33,833 37,28( 38,198
415422 Food & Beverages 7,8p3 5,904 6,654 8,66( 6,340
415424 Pro Shop Merchandise 1,488 - 688§ 76( 1,700
4173 Building Improvements - . 8,481 7,80( 5,500
4174 Equipment 23,67p 10,105 6,304 53,69( 1,000F4
4175 Software Licenses - 1 1,959 -
4370 Capital Outlays 156,242 - 1,54 - -
4375 Software Purchases 5,471 - 1 -
Total Financing Use: $1,275,12 | $1,102,91'| $ 1,116,67 | $ 1,230,67:| $ 1,202,009
Excess (Deficit) of Financing Sources
over Financing Uses (181,187 20,455 23,044 (55,794) (3,656)
Accrual Adjustment (12,643 17,23« (49,868 - -
Balance - Beginnin 315,16! 121,33¢ 159,02¢ 132,20 76,41(
Balance - Ending $ 121,33¢|$ 159,02(|$ 13220¢|$ 7641(]$ 72,75¢
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Budget Information (cont.) Fund 242 - Alta Canyon Sprts Center

Staffing Inf fi Bi-weekly Salary Full-time Equivalent
arfing information Minimum | Maximum FY 2011 FY 2012 FY 2013
Regular:
Division Manager $ 1,883.2p% 3,122.4( 1.00 1.00 1.00
Program & Aquatics Coordinator $ 1,304.p86 2,161.6( 1.00 1.00 1.00
Office Coordinator $ 1,132.8p$ 1,878.4( 1.00 1.00 1.00
AC Facilities & Maint. Crew Leader $ 1,132.86 1,878.4( 1.00 1.00 1.00
Program Specialist $ 1,056.906 1,750.40 1.00 1.00 1.00
AC Maintenance Mechanic/Custodian|| $ 914|149 1,516.0( 1.00 1.00 1.00
Part-time:
Secretary $ 1143 $ 18.95 0.75 0.75 0.75
Seasonal: 19.74 19.74 19.74
Aerobics Instructor Il $ 16.25 $ 26.0(
Aerobics Instructor | $ 12.50% 20.0(
Aerobics Coordinator $ 12.5p$ 20.0(
Pool Manager/Aquatic Supervisor $ 9.6% 15.39
Weight Instructor/Personal Trainer $ 9.6% 15.39
Tennis Coordinator $ 9.6P$ 15.34
Lifeguard Supervisor $ 7.4D$ 11.84
Racquetball Coordinator $ 7.408 11.84
Swimming School Supervisor $ 7.408 11.84
Sports Instructor (tennis/volleyball/
wallyball/racquetball) $ 7.40% 11.84
Nursery Supervisor $ 7.4p% 11.84
Diving Coach $ 7.4Q $ 11.84
Swimming Coach $ 7.40% 11.84
Assistant Lifeguard Supervisor $ 746 11.84
Water Safety Instructor $ 7.40% 11.84
Youth Camp Counselor $ 7401 $ 11.8¢
Youth Camp Counselor | $ 7.40% 11.84
Swim School Secretary $ 7.406 11.84
Kinder Camp Counselor $ 7.408 11.84
Preschool Coordinator/Teacher $ 748 11.84
Office Aide $ 740($ 11.84
Concession Attendant/Cashier $ rg:] 11.84
Custodian I/l $ 744 $ 11.84
Lifeguard $ 7.40( $ 11.84
Nursery Attendant $ 7.40% 11.84
Concession Attendant/Asst. Cashier || $ 7140 11.84
Total FTEs 26.49 26.49 26.49
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Budget Information (cont.)

Fund 242 - Alta Canyon Sprts Center

. 2009 2010 2011 2012 2013
Fee Information Approved | Approved Approved Approved | Approved
3169 Sundry Revenue
Return Check Fee $25 $25 $25 $25 $25
318251 Rental Income
Equipment Rental Fees $.50 - $1)50 $.50 - $1.5060 $$1.50| $.50 - $1.5p $1-%$2
Locker Rental
Daily Rental $1.25 $1.25 $1.25 $1.25 $2
Annual / Member $21.50 $21.50 $21.50 $21.5( $22
Annual / Non-member $26.50 $26.50 $26.50 $26.5p 29 %
Pavilion Rental / Picnic / Per 4 Hours| $25 $25 $385 $35 - $45 $35 - $45
Pool
Rental / Per Hour $106 $106 $140 $140 s145H1
Birthday Pool Party $70 $70 $80 - $85 $80 - $p5 83 $$88
Birthday Pool Party / Additional $2-$85D  $88.50 | $2.50 - $8.5p $2.50 - $8)50 $2.75 - $éS
Private Pool Pavilion / 4 Hours $35 $35 $450%| $45-$50 $47 - $52
Towel Rental
Daily Rental $1.25 $1.25 $1.25 $1.25 $2
Punch Card / 20 Rentals $18 $18 $18 $18 $19
318252 Food & Beverage Sales
Concessions & Special Fees per dept. per dgpt. degr per dept. per dept.
318253 Admission Fees
Center Daily Admission
Daily Pass / Children (res / non-res $1.00 .081 $2.00 $2.00 $1.75/ $2.:
Daily Pass / Youth (res / non-res) $2.50.58B%2.50 - $3.5p $3-%4 $3-%$4] $3.25/ $4‘
Daily Pass / Adult (res / non-res) $3.50 584 $3.50 - $4.5D $4 - $5 $4 - $5 $4.25/ $E.‘
Daily Pass / Senior/Student (res / n| $2.25 - $3.50 $2.25 - $3.50 $3 - %4 $3 - $4 $3.2525[H
Group Rate (res / non-res) N/A N/A N/A N/A $2!7$3.75
Dippin' Dogs
Per Owner & Dog $6 $6 $7 $7 $8
Additional Dog $2 $2 $2 $2 $2
Dive In Movies / Person $4 - $5 $4 - $5 $4-38 $4-9%8 $5 - $9
Nursery
Per Hour $1.25 $1.25 $2 $1.25 $2
20 Punch Card / Member $21.25 $21.25 $36.20 2521. $22
20 Punch Card / Non-member $24.25 $24.2% $39.4D $24.25 N/A
Racquetball Punch Card 10 Punches $25 $25 $35-40  5-483 N/A
Sprint Triathlon $42 - $55 $42 - $54 $42 - $5b $3B5 $28 - $56
Swimming
Group Rate Admission / Youth $3.15 $3.15 $3.50 3.58 N/A
Group Rate Admission / Adult $2.25 $2.25 $2.50 2.5% N/A
Jr. Guard Program / Session $30 - $p9 $3®- $3 $30 - $39 $30 - $39 N/A
Volleyball
Court Fees / Res / Per Court Hr $5 $5 $6 Discontinuedl $7
Court Fees / Non-Res / Per Court Hr $6 $6 $8 | Discontinued $9
Light Fee / Res / Non-Res / Per Hr N/A N/A N/A IAN $6/$10
318254 Merchandise Sales
Retail Sales per dept, per depf. per deft. per d¢pt per dept.
318256 Instruction Fees
Certification Training
Lifeguard $50 - $150 $50 - $150 $50 - $150 $5050 | $50 - $175
Water Safety Instructor $150 $150 $150 $150 $175|A1
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Budget Information (cont.)

Fund 242 - Alta Canyon Sprts Center

. 2009 2010 2011 2012 2013
Fee Information Approved | Approved Approved Approved | Approved
318256 Instruction Fees Cont.
Before / After School Program
Member / Per Month $236 $236 $247 $247 $255 54
Non-member / Per Month $263 $263 $274 $274 $ABE'5
Non-refundable / Registration Fee $50 $50 $50 0 $5 $50
Fitness Classes
Per Class $4 - $6.2% $4 - $6.35 $4 - $6.£5 #8125 | $4.50 - $6.2
A+ Annual Membership / Unlimited| ~ $258 - $3p8258 - $328| $258 - $328  $258 - $3p8  $258 - S
Punch Pass / 12 Fitness Classes $35-545 -B&B $35 - $45 $35 - $55 $39- $6(I&
Punch Pass / 12 Classes / Employge $12 $12 $12 24 % $12
Kinder Camp
Member / Per Month $90 $90 $90 $90 $95
Non-member / Per Month $105 $105 $105 $105 s11(H
Late Pick-up Fee
FIRST Club, Pre-school, N/A N/A N/A $1 - $44 1% $48
Summer Camp, and REBEL Camp
Martial Arts
Per Month N/A N/A N/A $53 - $83 $53 - $83
Personal Training / Per Hour $45 - $50 $45 - $p0 45 $$50 $45 - $50 $45 - $50
Pre-school
Monthly / Resident $105 $105 $105 $105 $110
Monthly / Non-resident $121 $121 $121 $121 $130
Non-refundable Registration Fee $25 $25 $25 $25 25 %
Racquetball
Clinics / Per Hour $5 - $7 $5 - $7 $5 - $7 & - N/A
Private Lessons / Per Hour $15-2p $15-20 5-80 $15- 20 $31 - 536 H4
Semi-private Lessons / Per Hour | $7.50-$12.5 $7.50-$12.40 $7.50-$1260 $7.52-50] $15 - $20
Summer Camp / Monthly Basis
Member /Month N/A N/A $345-$500 $245-$50 $310-$5(
Non-member/month N/A N/A $345-$500 $245-$5{0 $310-$5[
Rebel/member/month N/A N/A $345-$50( $245-$500  $310-$: 1
Rebel/non-member/month N/A N/A $345-$50p  $245-$5p0  $B300
Non-refundable / Registration Fee N/A N/A N/A $100 $100
Swimming
Lessons / Session $20t0$89 $20t0 $39  $3B80| $22t0$39| $25 to $5(H]
Private / Per Hour $30 - $5( $30 - $40 $300 $% $30 - $50 N/A
Private / Per 2 Hour Pkg N/A N/A N/A N/A $60 -B7
Private / Per 1/2 Hour $15 - $2p $15 - $25 $385 $8 - $25 $20-$30H4
Lessons / Semi-private / Per Hour $20 - $B0 0 $830 $20 - $30 $20 - $35 N/A
Lessons/Semi-private/Per 1/2 Hour $10-$p0 0 9820 $10 - $20 $8 - $20 $15 - 52
Lessons/Semi-private/Per 2 Hour Rkg N/A N/A N/A N/A $40 - $50
Lessons / Diving / Session $35 - $45 $35 - $145 $35 - $45 $35 - $45 $40 - $5(H1
Swim Team / Aces / Per Summer $95-$117 $OEI7 | $95-$117| $95-%11f $110-$1
Tennis
Team Tennis / Youth / Summer $62 $62 $62 $62 NAH
Lessons / Member / Session $40 $40 $40 $40 s45H1
Lessons / Non-member Res. / Sesgion $45 $45 $45 $45 $50
Lessons / Non-member Non-Resids N/A N/A N/A N/A $55
Lessons / Private / Per Hour $30 - $35 $3B5 4 $30-$35 $30 - $35 N/A
Lessons / Private / Per 2 Hour Pkg N/A N/A N/A /AN $60 - $70
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Budget Information (cont.)

Fund 242 - Alta Canyon Sprts Center

. 2009 2010 2011 2012 2013
Fee Information Approved | Approved Approved Approved | Approved
318256 Instruction Fees Cont.
Tennis Cont.
Lessons / Private / Per 1/2 Hour $15 - $P0 HB0 $15 - $20 $15 - $2¢ $20 - 52
Adult Workshops / Session $10 - $15 $10 - $[15 10 $$15 $10 - $15 N/A
Lessons / Semi Private / Per 1/2 Hi N/A N/A N/A N/A $15 - $20
Lessons / Semi Private / Per 2 Hr Rkg N/A N/A /AN N/A $40 - $50
Tumbling / Hip Hop / Jazz
Ages 7 & Under / Monthly $25 - $54 $25-$55 5855 $25 - $55 $30 - $60
Ages 8 & Older / Monthly $30 - $90 $30 - $9p 0$3590 $30 - $90 $35 - $95
Volleyball
Clinics $40 - $45 $40 - $45 $40 - $41 $40 - $45 45 $%50
Wallyball
Youth Clinic / Session $5 - $7 $5 - $7 $5 - $7 5-%7 $7 - $9
318257 Membership Fees
Memberships
Family Yearly / Resident $277 $277 $300 $310 $315
Family Yearly / Non-resident $302 $302 $325 $335 $340
Couple Yearly / Resident $215 $215 $230 $245 $25C
Couple Yearly / Non-resident $240 $240 $255 $270 $275
Single Yearly / Resident $150 $150 $162 $180] $185
Single Yearly / Non-resident $175 $175 $187 $205 $210
Senior Single Yearly / Resident $118 $118 $128 145% $150
Senior Single Yearly / Non-resident $143 $143 15% $170 $175
Senior Couple Yearly / Resident $160 $160 $173 190% $195
Senior Couple Yearly / Non-residerjt $185 $185 1986 $215 $220
Family Summer (res / non-res) $164 $164 $180 0$18] $185/ $200
Couple Summer (res / non-res) $137 $137| $150 0$15] $155/ $165
Single Summer (res / non-res) $100 $100 $110 0%11] $120/ $135
Senior Couple Summer (res / non-rgs) $106 $10¢6 $110 $110 $110/ $11!
Senior Single Summer (res / non-rgs) $84 $84 5 $8 $85 $85 / $90
Monthly / Resident / Non-Summer $22.50 $22.5( 23.50 $23.50 $25
Monthly / Resident / Summer $35.50 $35.50 @ao9. $39.00 $40
Monthly / Non-res. / Non-summer $28 $28 $29.50 29.%0 $30
Monthly / Non-res. / Summer $39 $39 $42.50 $82.5 $45
318258 Tournament & League Fees
Racquetball
Avalanche Tournament $15 - $3% $15 - $35 $20 - $35 -$35 $20 - $35
Wallyball
League $18 - $23 $18 - $28 $20 - $25 $20 - P5 1-826
Budget Information (cont.) Fund 242 - Alta Canyon Sprts Center
. 2012 2013 2014 2015 2016
Capital Budget Budgeted | Approved Planned Planned Planned

124509 - Alta Canyon Remodel This funding will purchase a basketball standard for the swimminb po

41 General Revenue

$

415

- $

- $

- $

Total Capital Projects

| $

41E]$

1E

BE

BE
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Policies & Objectives Fund 560 - Golf Course

Provide open space and green space in the city aadcourage environmental stewardship
- Promote water conservation through golf coursenteaience, design standards, computerized irrigation
irrigation system modification, education, and raedi
- Promote environmental stewardship in the use efribals, fertilizer and maintenance practices.
- Enhance and beautify the golf course by plantiogérs, trees, and shrubs.
0 Landscape south of Hole #1.
- Renovate and improve existing Parks & Recreatmilifies and equipment.
o Design waste bunker north of green at Hole #13.
0 Replace and improve small equipment in the Golfdbn.
0 Replace Sustain Pump and Tee Mower Reels.
Encourage healthy, more active lifestyles for citiens and employees
- Provide walking golf program and league for Sa@ity employees.
- Implement safety week in spring of each year.
- Develop and implement a variety of golf programs.
- Implement risk management and safety programthéogolf division to benefit employees and cust@ner
Encourage youth, adults, and families to participa¢ in sports, recreation activities, or enrichment ppgrams
- Expand our golf programs.
- Update and improve our web site and online options
- Provide quality programs and activities at reabtmaosts.
- Develop and implement customer service trainingafbemployees.
- Improve and update our marketing strategies.
Enhance the efficiency and effectiveness of the Barand Recreation Department
- Encourage public/private partnerships at Caféguifivendors.
- Implement cart rotation plan to maximize cart wsagd explore benefits of GPS managed carts.
- Enhance volunteerism and participation in progrant activities.
- Maximize participation and repeat business fromabientele by exceeding their customer servicesefqtions.
- Encourage teamwork between employees and divisions

Five-year Accomplishment

- Implemented a tree maintenance plan and tree iomeim cooperation with the Urban Forester.

- Took back the day to day operations of the Noringe with full time Range Manager.

- Completed installing new 40' flag pole and sittarga with 8x12 flag.

- Filled full-time Irrigation Tech for maintenance.

- Purchased new Toro spray unit and utility cartf@intenance.

- Completed landscaping including grass and fourgaiSouth Dry Creek, and Hole #1.

- Increased Maintenance Shop safety by installinggoaeel hoist, and power lift to stabilize unitsftoor jacks.
- Repaired walls, and painted Banquet Room, HoleRédgtrooms, and Pump House.

- Greens Superintendent served as president faytdite Golf Course Superintendent Association of Aozer
- Completed rail fence along holes number 8, 17Xkhd

- Installed oil water separator at maintenance imgld

- Updated signs, tee markers & golf green flags.

- Completed Y2 of Dry Creek restoration on north sifi¢17 bridge area.

- Had volunteer service for the division in exce&g,400 hours.

- Completed the North side Dry Creek Project inabgdinulch, trees, shrubs, irrigation, and a starech.
- Completed tree removal on hole #17 to improvebilisy.

- Installed granite rocks as 150 yard markers thmougthe golf course.

- Worked with Rocky Mountain Power to install 10 &ahal power poles through the golf course.

- Added granite boulders on the north side of hdlé iy sidewalk.

- Assistant Maintenance Supervisor completed himAst certification.

- Installed a new cart path to the black tee's da #6.

- Installed landscape on the north side of parkitg |

- Maintenance Superintendent achieved his Clasg#fication with the GCSAA.

- Completed the Irrigation Well and Pump Buildingject to more effectively water the golf course.

- Dredged pond #18 to hold additional cleaner watet provide better flow.
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Five-year Accomplishments (cont.) Fund 560 - Golf Gose

- Improved the quality of the golf course by addawgr 100 tons of sand to the bunkers.

- Installed black vinyl fence along the Jordan RiVeail on Hole #8 and #9.

- Installed a rock fountain at the club house.

- Installed heaters in our restrooms on hole #ltp them open longer in the season.

- Installed new fountain in the lake on our #1 hole.

- Planted more than 40 trees on hole #17 and 940thStreetscape.

- Re-defined areas throughout the golf course d@wenareas, to lower our labor costs for mowing ared.

Performance Measures & Analysis

River Oaks 18 Hole Rounds Played 2009 to 2011
6,000 -
5,000 -~ -
4,000 - - -
3,000 -
2,000 -
1,000 -~ .L
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& o'z’t\ & ?90 @ \\’Qz S & & & &
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B 2009 H 2010 2011
Measure (Calendar Year) 2009 2010 2011 2012
18 Hole Rounds Played 32,310 31,177 32,127 N/A
January 25 313 157 871
February 498 597 482 825
March 1,555 1,653 1,441 1,865
April 2,785 2,465 2,165 3,454
May 4,497 3,615 3,879 4,093
June 4,495 4,432 4,714 N/A
July 4,680 4,367 4,440 N/A
August 5,584 4,223 4,488 N/A
September 3,727 4,212 3,995 N/A
October 2,471 3,201 3,938 N/A
November 1,596 1,588 1,545 N/A
December 397 511 883 N/A
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Significant Budget Issues Fund 560 - Golf Course

Staffing Changes -An Assistant Green Superintendent has been eliedrand the funding has been used to
create an Irrigation Technician/Maintenance Wotkmusition. Also, an Assistant Clubhouse Manager
position has been eliminated and the funding has lbeed to create a North Range Manager position.

Golf Fees -Some fees are recommended to increase basedranasts for facilities, wages, utilities, supplies
and a market survey. Rates increase will take eff@cuary 2013.

Budget Information

D t t 451 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
3181121 Cart Fees/Rental $ 320,412 300,544 $ 268,111 % 278,594 $ 283,800
3181122 Concessions 69,2p6 93,5372 74,611 43,594 40,700
3181123 Green Fees 652,720 580,600 591,306 711,014 666,000
3181124 Merchandise Sales 281,485 256,801 247,383 267,57( 257,600
3181125 Range Fees 16,867 17,771 18,159 134,274 143,200
3181126 Lessons 6,212 6,041 5,251 11,904 6,000
3181129 Miscellaneous 2,018 1,127 1,104 1,304 1,500
3351 Bond Proceeds - 2,823,758 - -
3359 Bond Premium - 237,90b - -
3399 Other Income - 36,000 8,177 - -
3361 Interest Income 227 - . -
341211 Transfer In - General Fund - . 53,894 45,604 -
341211 Transfer In - RDA 150,000 150,000 150,000 150,00( 150,000
Total Financing Source: $1,499,20 | $ 4,504,07' | $ 1,418,00:| $ 1,643,86(| $ 1,548,80!
Financing Uses:
411111 Regular Pay $ 274,19% 265399 $ 237,171 $ 268,699 % 268,621
411121 Seasonal Pay 119,422 119,579 144,747 150,044 142,800
411131 Overtime/Gap 3,847 2,377 5,003 4,097 3,000
411135 On Call Pay 1,890 1,995 2,235 2,34( 2,100
411136 Lessons & Commissions 1,856 1,535 1,489 4,963 5,250
411211 Variable Benefits 70,133 71,560 64,293 75,364 72,682
411213 Fixed Benefits 46,542 48,955 33,506 51,699 57,775
411214 Retiree Health Benefit - 154 - -
41132 Mileage Reimbursement /5 - . 15¢ 150
41134 Uniform Allowance . . 1,359 1,185
41135 Phone Allowance 944 1,134 964 1,114 1,320
4121 Books, Sub. & Memberships 5p2 833 454 1,56% 1,100
41231 Travel 1,42% 84 - -
41232 Meetings 338 422 383 637 550
41234 Education 8P - . -
41235 Training 6471 91 325 1,42% 1,100
412400 Office Supplies 1,773 1,443 1,839 2,046 2,000
412415 Copying . 1 5( 50
412420 Postage 196 219 185 144 200
412440 Computer Supplies 41 444 508 434 400
412450 Uniforms 1,461 1,104 752 2,64% -
412455 Safety Supplies 1,187 226 201 50( 500
412475 Special Departmental Suppliep 5,066 4,275 3,694 3,60 3,800
412490 Miscellaneous Supplies 2,444 620 1,070 1,644 1,800
412511 Equipment O & M 13,712 15,689 13,465 13,964 21,100
412521 Building O & M 4,24 5,041 4,187 4,393 5,200
412523 Power & Lights 39,8 43,525 45,872 48,691 47,975
412524 Heat 7,41 6,964 8,479 9,594 8,399
412525 Sewer 1,63 1,634 1,564 1,996 2,327
412526 Water 3,94 3,437 4,292 6,162 5,200
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Budget Information (cont.)

Fund 560 - Golf Course

D t t 451 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
412527 Storm Water 2,640 2,400 2,568 2,934 2,940
412531 Grounds O & M 60,875 60,422 59,943 85,623 63,570
412532 Irrigation O & M 7,323 11,346 5,219 10,181 13,500
412611 Telephone 6,433 6,791 7,102 10,591 9,518
41342 Credit Card Processing 23,416 21,648 22,499 25,764 25,700
4137251 Power Corridor Lease 14,986 15,315 16,081 16,884 17,730
41384 Contract Services (1,900) 2,502 2,384 4,054 4,400
413683 Custodial Support 3,999 - . -
41387 Advertising 1,804 1,837 812 904 1,400
41401 Administrative Charges 40,446 42,468 44,591 46,821 46,821
414111 1S Charges 18,741 21,498 21,930 21,417 22,161
41460 Risk Management Charges 8,652 8,469 8,876 9,124 9,552
41471 Fleet O & M 2,18% 2,735 3,368 2,547 2,246
415421 Golf Cart O & M 2,54y 966 3,806 10,0384 6,450
415423 Driving Range 4,908 5,697 3,599 7,669 4,200
415424 Pro Shop Merchandise 230,701 178,779 210,988 209,504 200,000
415425 Pro Shop Rentals 9,183 - 1,411 1,00d 1,000
41562 Fuel 18,748 10,874 18,508 21,704 17,000
41591 Bad Debt Expense - 15,735 - -
4170 Improvements 6,219 - . -
4174 Equipment 6,69p 420 8664 2,50( 2,800
43472 Fleet Purchases 56,602 56,602 56,602 56,609 56,602
4373 Building Improvements - . 11,40p 10,000
4374 Capital Equipment 42,729 54 - 45,01p -
4381 Principal 180,000 2,965,00d 195,000 200,00( 205,000
4382 Interest & Agent Fees 175,86 172,967 135,967 128,534 134,392
4385 Bond Issuance Cc - 41,98¢ - - -
43880 Loss on Defeasance of Bonds - 259,92 - -
Total Financing Use! $1,528,36!| $ 4,505,18 | $ 1,398,80 | $ 1,590,13.| $ 1,513,561
Excess (Deficit) of Financing Sources
over Financing Uses (29,158 (1,103 19,195 53,724 35,234
Accrual Adjustment (5,828 26,45 (19,693 - -
Balance - Beginning 34,98t¢ - 25,34¢ 24,85( 78,57¢
Balance - Ending $ -1$ 2534¢] $ 2485(|$ 7857¢|$ 113,81
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum FY 2011 FY 2012 FY 2013
Regular:
Division Manager $ 1,883.2p% 3,122.4( 1.00 1.00 1.00
Greens Superintendent $ 1,37448 2,279.2( 1.00 1.00 1.00
Golf Course Mechanic $ 1,247.30% 2,066.4( 1.00 1.00 1.00
Assistant Greens Superintendent $ 1,132.80 1,878.44 1.00 1.00 0.00
Clubhouse Manager $ 1,132.306 1,878.4( 1.00 1.00 1.00
Irrigation Technician/Maint. Worker | || $ 981.40% 1,627.2( 0.00 0.00 1.00
North Range Manager $ 854.406 1,416.0( 0.00 0.00 1.00
Assistant Clubhouse Manager $ 854}48 1,416.04 1.00 1.00 0.00
Seasonal: 6.17 6.17 6.17
Golf Course lIrrigation Technician $ 9.6 15.34
Golf Course Grounds Worker $ 7.4G 11.84
Golf Course Starter $ 7.40% 11.84
Golf Course Cart/Range Worker $ 748 11.84
Total FTEs 12.17 12.17 12.17
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Budget Information (cont.)

Fund 560 - Golf Course

= Inf fi 2009 2010 2011 2012 2013
ee Information Approved | Approved Approved Approved | Approved
31811232 Greens Fees - 9 holes
Mon. thru Thurs.
Regular $13 $13.50 $13.50 $13.5( $14
Punch Pass - 10 9-hole rounds $105 $10% $11b 15 $1 $120
Punch Pass - 10 9-hole w/Cart $150 $150.p0 658D $165.00 $175
Junior/Senior $9.50 $9.50 $10.00 $10.09 $10.5 41
Fri. thru Sun. - All Golfers $14 $14 $15 $15 $15
31811231 Greens Fees - 18 holes
Mon. thru Thurs.
Regular $25 $26 $26 $26 $27
Junior/Senior $18 $18 $19 $19 $20
Fri. thru Sun. - All Golfers $27 $27 $28 $28 $28
3181121 Rentals
Cart Fees
Motorized Cart
9 holes $6.50 $6.50 $6.50 $7.00 $7.00
18 holes $12 $12 $12 $12 $13
Pull Cart
9 holes $2 $2 $2 $3 $3
18 holes $4 $4 $4 $5 $5
Rental Clubs
9 holes $6 to $14 $6 to $14 $6 to $14 $6 to H§14$6 to $14
18 holes $12to $2%  $12to $35 $12 to $p5 P26 | $12to $25
3181125 Range Balls
Bucket of Balls $3 10 $12 $3 to $11 $4 to $1p $416 $4 to $15
Annual Pass N/A $399 $399 $399 $425
Annual Buddy Pa N/A $49¢ $49¢ $49¢ $52¢
Annual Family Pass N/A $499 $499 $499 $525
Annual Corporate Pass N/A $1,999 $1,999 $1,99 $1,99
. $10 to $100| $10 to $100| $10 to $100| $10 to $100] $10 to $100
3181126 Instruction Fees
per hou per hou per hou per hou per hou
3181122 / 3181124 Concessions, per dept. per dept. per dept, per defgt. per dept.
Merchandise, Special fees
31811215 Banquet Room Rental (150 capacity)
Cleaning Deposit (refundable) $200 $200 $200 $20( 00%$2
5-hour Rental (5:00-10:00 p.m.)
Resident $400 $400 $400 $400 $400
Non Resident $650 $650 $650 $650 $650
2-3 hour Rental
Resident $250 $250 $250 $250 $250
Non Resident $400 $400 $400 $400 $400
Deck - 5:00-10:00 p.m. (90 capacity -
Must be rented with banquet room)
Resident $100 $100 $100 $100 $100
Non Resident $160 $160 $160 $160 $160
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Budget Information (cont.)

Fund 560 - Golf Course

Capital Budget 2012

Budgeted

2013
Approved

2016
Planned

2014
Planned

2015
Planned

140597 - Golf Course Restoration This funding is to restore the golf course after constructioheohew

transmission line by Rocky Mountain Power.
41 General Revenue $

101,93%

- 3 - $ - $ -

Total Capital Projects

[$ 10193 |$

Ts Ts Ts :

Utilization Charts
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Department Or ganization

DIRECTOR

Executive Secretary |

Assistant Director

Community Development

Planning Division

BusinessLicense

Chief Building Official

Building & Safety Divison

Director Administrator )
Director
Secretary Intern/ Vacant | | Permit Technician
[ | [ |
Development Zoning Long Range Commercial Plang| Res dential Plans Code Compliance
Services Manager Administrator Planning Examiner Examiner Team Leader
Manager/CDBG
Professional Professional Code Compliance
Info Specialist / . . Building Building N Officer
Bonds Senior Planner / GIS Senior Planner Inspector Inspector
Professional Resi dential Code Compliance
Building Building B Officer
Inspector Inspector
| |Code Enforcement]
Technician

Department Description

The Community Development Department is charged with planning, reviewing, regulating, and
approving all facets of land use within Sandy City. Specifically, these functions include planning,
building inspections, zoning enforcement, business licensing, Community Development Block Grant
(CDBG) administration, and community relations.

Department Mission

In concert with the values and spirit of the community, the Community Development Department is

committed to:
Properly and professionally guide the development of the city.
Protect and enhance the quality of life for all Sandy citizens.
Bring about efficient and effective delivery of services.
I mplement technology that will provide accurate datathat will assist in making informed decisions.
Promote community pride and cooperation.
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Policies & Objectives Community Development Adminigstation

Department Administration

- Efficiently and effectively administer budget.

- Ensure compliance with procurement, legal, finamis& management, and other city policies.
- Direct personnel functions: recruitment, benefts,

Direct Department Functions

- Coordinate Development Review Team.

- Neighborhood preservation.

- Amend city codes to provide better standards émetbpment.

- Coordinate with other departments on overall egr@t development of the city.

- Assisted with city coordination of Sandy Pride gnam objectives.

Provide Efficient and Effective Delivery of Service

- Increase website/Internet availability of produatsl services.

- Revise staffing and procedures to better servgitdic.

- Enhance emergency response capabilities - shselteices and rapid assessment.
- Continue to streamline the development review @ssc

- Develop neighborhood preservation organizatiotrategies.

- Manage the EnerGov Land-Use Database System.

- Continue to evaluate processes and to adjustvaeré order to improve them.
Continuous Improvement of Staff's Professional Abities

- Continue to develop staff's ability to use Ener@mhnologies.

- Broaden staff technical and professional abilittesugh intensive training.

- Encourage staff participation in professional migations.

Business Licensing - Regulation

- Revise Business License Code - Title 5.

- Revise alcohol regulation standards and receaigitrg on new alcohol laws.

- Work closely with all regulatory organizationstygicounty, and state.

- Implement bond and civil penalty tracking precés establishments selling beer to minors.
- Process applications found via sales tax audit®aperation with the finance department.
Business Licensing - Service Delive

- Provide in-house training to support staff.

- Implement process for tracking multi residentialifing units for licensing.

- Implement electronic filing and payment of busimésense renewals.

- Implement the EnerGov system to expedite the dicenprocess.

- Revise billing forms and information submitted.

- Working to implement on-line renewal payments.

- Scanning and electronically filing all paperwosgfated to licensing.

- Revise and implement a collection system for dgiant accounts.

Five-year Accomplishments

Department Administration

- Reduced department staff by 4.5 FTE's during F922012

- Reorganized the department staffing and worklasigament structure.

- Revised cost allocation program for annual reviéfees.

- Maintained low Risk Management Claims.

Direct Department Functions

- Facilitated the development of new homes in Hist8andy.

- Re-established the Housing Rehabilitation Program.

- Implemented EnerGov Solutions as the City's nemwprehensive land-use management database.
- Developed Parking and Access Management PlanioTRto Stadium.

- Adopted the Bell Canyon Master Plan.

- Adopted the Hidden Valley Park Expansion MastanPI

- Funded and Implemented renovation to exteriohefandy Museum.

- Manage the annexation process with the Annex&mmmittee and applicant's
- Adopted revisions to Sandy City Temporary Signi@adce.
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Five-year Accomplishments (cont.) Community Developent Admin

Provide Efficient and Effective Delivery of Service

- Developed a Citizen Access Portal on the departmehsite.

- Implemented an IVR system for inspection schedulor more convenience to the public.

- Adopted new Development Code and bond regulations.

Continuous Improvement of Staff's Professional Abities

- Completed specific technical/professional cerdifion of staff.

Business Licensing - Regulation

- Standardized and corrected addresses in coopewtiothe finance department.

- Refined fee and sales tax verification process.

Developed processes and procedures for enforcevhanticensed businesses.

- Created coordination with finance, code compliare®l the fire department in locating unlicensesifesses
and delinquent accounts.

Business Licensing - Service Delivery

- Implemented State one-stop access for businessskcapplications.

- Provided applications, forms, and licensing datahe website.

- Implemented the process for billing license amilams received via OneStop.

- Provided searchable, sortable lists of existing) @ew businesses on the City website.

Performance Measures & Analysis

The following citizen observations of the city &@sed upon the Dan Jones Survey.

Citizens Survey (Fiscal Year) 2009 2010 2011 2012
Observed major improvement
Shopping/business growth 18% 14% 7% No Survey
Soccer Stadium 5% 7% 4% Conducted in
Cleaner city/beautification 2% 2% 3% December
Development 3% 2% 2% 2011
Desired major improvement
Less growth/less crowding 2% 1% 2% NA
More business N/A 2% 2% NA
Better planning/zoning/master plan 1% 1% 2% NA
Cleanup city/junk cars/trash 2% 2% 2% NA
Most important issue
Growth/increased population 16% 16% 10% NA
Planning/zoning/master plan 1% <1% 2% NA
More business/tax base 1% 2% 1% NA
Dissatisfaction with city response
Zoning 4% 4% 4% NA
Code enforcement 9% 13% 2% NA
Business licensing 0% 2% 0% NA
Measure (Calendar Year) 2009 2010 2011
Business Licenses
New Licenses Processed 818 790 773
Home Occupation 387 344 324
Commercial Location 346 356 369
Contractors 23 29 14
Temporary 51 71 66
Licenses Closed 850 914 815
Home Occupation 369 406 502
Commercial Location 328 444 254
Contractors 23 38 31
Temporary *114 26 28

* This amount increased due to a change in tempdicense closure procedures
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Significant Budget Issues

Community Development Admi

Credit Card Processing -This increase will offset the costs associated witlie credit card payments.

Budget Information

D t t 50 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:

3121 Business Licenses & Perr $ 946,92:| $ 909,70¢| $ 925,64:| $ 970,00(] $ 975,00(
Total Financing Source! $ 946,92:| $ 909,70¢[ $ 925,64.| $ 970,00(] $ 975,00(
Financing Uses:

411111 Regular Pay $ 330,58% 300,79 $ 315,313 $ 311,82d $ 316,051

411113 Vacation Accrual 3,443 - . 1 -

411211 Variable Benefits 65,132 61,192 63,804 62,934 63,776

411213 Fixed Benefits 29,137 26,672 28,381 44,308 49,000

411214 Retiree Health Benefit 3,6}2 4,648 2,165 2,989 4,385

41131 Vehicle Allowance 5,939 6,170 6,039 11,164 11,169

41132 Mileage Reimbursement 2p1 101 - 30( 300

41135 Phone Allowance 442 487 482 480 480

4121 Books, Sub. & Memberships 2,3[76 1,293 1,633 1,100 1,100

41231 Travel 1,696 3,184 175 3,184 3,184

41232 Meetings 956 180 653 1,50( 1,500

41235 Training 28( 418 208 414 410

412400 Office Supplies 15,546 10,588 15,647 16,969 16,969

412440 Computer Supplies 2,7p6 4,633 2,591 1,899 1,893

412470 Special Programs 2,4p9 3,259 1,794 626 626

412511 Equipment O & M 3,284 5,290 5,983 4,000 4,000

412611 Telephone 3,049 3,193 2,703 4,105 4,619

41342 Credit Card Process 5,79¢ 6,69¢ 6,271 3,50( 9,50(

413723 UCAN Charges 3,046 3,069 2,999 3,240 3,240

414111 1S Charges 22,433 43,668 22,188 30,764 34,258

41463 Fleet Repair Fund - 514 - -

41471 FleetO &M 99} 1,073 665 524 391

4174 Equipment 4,56) 5,492 7,061 2,000 2,000

4373 Capital Equipme 5,34: - - - -
Total Financing Use: $ 513,13 |$ 492,10:|$ 487,26 [ $ 507,80¢] $ 528,85:

. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Appointed - Category 1:

Community Development Director $  2,996.08 4,968.0C 1.00 1.00 1.00

Assistant Director $ 2,331.2Dp% 3,864.8C 1.00 1.00 1.00
Regular:

Business License Administrator $ 1,37448 2,279.2( 1.00 1.00 1.00

Executive Secretary $ 1,132.46 1,878.4C 1.00 1.00 1.00

Total FTEs 4.00 4.00 4.00
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Budget Information (cont.)

Community Development Admn

= Inf fi 2009 2010 2011 2012 2013
€€ Information Approved | Approved | Approved | Approved | Approved
3121 Business License Fees
Business License Minimum / License $20 $20 $20 $20] $21
Business License Cap / License $7,35 $7,35 $7,350 7,358 $7,350
*Does not apply to sexually-oriented businesses
Business License Initial Application Fees
Commercial - Base Fee>$50,000 $120 $120 $120 $13D 40 $1
Commercial - Base Fee<$50,000 $80 $80 $80 $84 $90
Home Occupation>$50,000 $90 $90 $90 $100 $110
Home Occupation<$50,000 $60 $60 $60 $65 $70
Business License Renewal Fees
Commercial - Base Fee> $50,000 $120 $12Q $120 $13D 131 %
Commercial - Base Fee< $50,000 $80 $80 $80 $85 ssdi
Home Occ - Base Fee> $50,000 $90 $90 $90 $10p $10HN
Home Occ - Base Fee< $50,000 $60 $60 $60 $64 Gl 1 |
Temporary/Transient $150 $150 $150 $150 $150
Exposition Center
Promoter / event up to 30 days $175 $175 $175 5%$17 $175
Contractors w/o Commercial Office License
General / yr $90 $90 $90 $100 $100
Sub-Contractors / yr $75 $75 $75 $90 $90
Contractors w/Commercial Office License
General / yr $70 $70 $70 $75 $75
Sub-Contractors / yr $60 $60 $60 $65 $65
Disproportionate Fees
Expo Ctr Events / 1,000 attendees
| ever $5C $5C $5C $5C $5C
High Impact Recreational Facility / yr $1,654 G834 $1,654 $1,654 $1,654
Hospital/Convalescent Center / yr $386 $386 $384 86%3 $386
Precious Metal Dealer
Registered with Police Dept. / yr N/A N/A $200 0:57) $200
Not Registered with Police Dept. / yr N/A N/A (610 $600 $600
Pawn Shop / yr $210 $210 $210 $400 $400
Arcade / yr $497 $497 $497 $497 $497
Entertainment/Theater / yr $331 $331 $331 $331 $331
Hotel/Motel / yr $551 $551 $551 $551 $551
Apartments / unit / yr $17 $17 $17 $17 $17
All Temp. Permits (as in #99-41C) / jyr $263 $263 263 $263 $263
Service Station / yr $473 $473 $473 $473 $473
Grocery / yr $473 $473 $473 $473 $473
Bar/Private Club / yr $180 $180 $180 $180 $180
Bowling / yr $400 $400 $400 $400 $400
Sexually Oriented Business / yr $1,000 $1,000 @a,0 $1,000 $1,000
Disproportionate Alcohol License Fee
Class A $108 $108 $108 $108 $108
Class B $492 $492 $492 $492 $492
Class D $300 $300 $300 $300 $300
Class E $207 $207 $207 $207 $207
Bar / Private Club $520 $520 $520 $520 $520
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Budget Information (cont.)

Community Development Admin

Eee Inf i 2009 2010 2011 2012 2013
ee Information Approved | Approved | Approved | Approved | Approved
Other Miscellaneous Fees
Per Employee (Includes Independent
and Contract Employees) $11 11 $11 $11 $11
Sexually Oriented Business per
Performing Employee $300 $300 $300 $300 $300
Sexually Oriented Business per
Non-performing Employee $100 $100 $100 $100 $100
Duplicate License $20 $20 $20 $20 $20
Initial Application Process & Inspect $35 $35 $35 $40 $40
Transfer Fee/Re-inspection/License $40 $40 $40 $44 45 $
Alcohol License Application Fee $55 $55 $55 $55 $55
Re-inspection Fee (over 2 inspection$ $40 $40 $40 0 %4 $40
Delinquent/Penalty Rates
Delinquent - 45 Days / of original bil 25% 25% 25 25% 25%
Delinquent - 60 Days / of original bil 50% 50% %0 50% 50%
Open Without a License - Penalty 100% 100% 100% %400 100%
Bond Requirements
Temporary/Transient $1,000 $1,000 $1,00( $1,00p 0: 310
Coupons/Subscriptions $2,000 $2,00¢ $2,00D $2,0Q0 ,0082
Pawn Shop/Pawn Broker $2,000 $2,00( $2,00p $2,000 ,0082
Auctioneer/Auction House $10,000 $10,00 $10,0q0 0,10 $10,000
Sexually Oriented Businesses $2,00( $2,00 $2,000 2,008 $2,000
Alcohol Sales/Consumpti $2,00( $2,00( F $2,00( $2,00( $2,00(
Capital Budaet 2012 2013 2014 2015 2016
apital budge Budgeted | Approved Planned Planned Planned

19036 - Neighborhood Preservation Initiative This project funds costs related to the implemémadf the city's
neighborhood maintenance and preservation plan.

41 General Reven $ 59,49: $ =
Total Capital Projects [$ 59,49:]$
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Policies & Objectives Planning

Master Plans/General Plans

- Revising the Housing Element of the Sandy City &ehPlan.

- Implementation of Energy Block Grant funds by wesafallocated funds for energy saving projects
throughout the community.

- Continue implementation of the Historic Sandy Magtlan and Neighborhood Maintenance and Presenvati

- Re-formatting and making routine updates to ttyscGeneral Plan.

- Re-formatting and making routine updates to ttyscDevelopment Code.

Project Review & Regulation

- Continue to implement and improve usage of therGoe tracking system.

- Upgrade of EnerGov system in progress to newegrarise version.

- Coordinate various department reviews on projeffestively and efficiently.

- Continuation of residential/commercial/industsée plan approvals and enforcement.

- Streamline development project review and sitae péview.

- Adjust and revise the development review processeaded.

- Update the site plan review layer on GIS mapping.

- Create a new Conditional Use Permit layer on G&éppmg.

- Work with 700 East and State Street property owoerlandscape replacement after UDOT projects.

- Encourage "LEED" certification on building to saseergy and resources.

- Work on follow up and closing out delinquent demhent bonds.

Development Code & Other Regulatory Codes

- Revise the Development Code regulations regaritied emporary Use Ordinance.

- Revise the Development Code regarding Hearingddathanges for Vacating Street, Right-of-Way,
or Easements.

- Revise the Development Code regulations regaréneginstalled Bonding Provisions.

Reformat the Development Code into Word.

- Administer, supervise the drawdown of CDBG and BEblock grant funds.

Data & Statistics

- Work on the creation of a new Statistical Repadd on new 2010 Census data.

- Provide demographic and other data on the depatrtwedssite

Development Bond Administration

- Follow up and close out delinquent bonds for firgdéase.

- Work on process to computerize bond inspectiondioation on EnerGov.

Five-year Accomplishments

Master Plans/General Plans

- Adopted the Bell Canyon Master Plan.

- Adopted the Hidden Valley Park Expansion MastanPI

- Adopted the Historic Sandy Master Plan and Neighbod Maintenance and Preservation.

- Adopted the Government Center Plaza master plan.

- Implemented Quarry Bend master plan and zoning.

- Funded and implemented renovation to exteriohefSandy Museum.

Project Review & Regulation

- Implemented EnerGov project tracking system thiotlng revision of two major process flows.

- Implemented "Red Line" review committee for deaeics.

- Established Development Review Coordinator.

- Updated GIS layers to allow for access to modiougate information in database by staff.
Development Consistency

- Implemented EnerGov which allowed more concisekiray of projects by staff in all departments.
Development Code & Other Regulatory Codes

- Implemented the revised Development Code.

- Completed new Sensitive Area Overlay Zone.

- Completed new Temporary Sign Ordinance.

- Completed revisions to Hearing Notice Ordinance.

- Completed revisions to Bonding Ordinance to halpedopment process in difficult economic times.
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Five-year Accomplishments (cont.)

Planning

- Administered and supervised $1.1 million in CDB@&IEECBG funds.

Development Bond Administration

- Dedicated staff for bond administration and impdeed a new process for development bond releases.

- Created a database for inspection and bond trgckin
- Adopted new development bond regulations.
- Revised the development bond process.

- Finalized and released money from 28 of the @hduent site plan review bonds still in the sgste
- Implemented bond release flexibility to accommedainstruction schedules.

Performance Measures & Analysis

Projects Processed (Calendar Year) 2009 2010 2011
Annexations 7 7 8
Rezonings 6 4 2
Code Amendments 17 20 16
Site Plan Review 34 33 29
Subdivisions 45 15 2
Conditional Use Permits 29 31 26
General Plan Projects 19 9 9
General Planning Reviews 660 649 720
Planning Inspections 213 117 144
Sign Permits 106* 135* 89*
Board of Adjustment Cases 15 4 6
GIS Projects 75 97 37

* Reduction due to Council action to waive Tempygraign regulations during the year.

Measure (Calendar Year) 2009 2010 2011
Bond Administration
Total Processed 393 358 322
Total Value $37,690,258 $31,779,914 $28,086,241

Amount Released
Amount Remaining

$23,013,928 $20,407,661 $15,998,135
$14,676,331 $11,372,253 $12,088,106

Significant Budget Issues

Grants - The total Certified Local Government (CLG) Gra$8,000, with half being matched by the city.
Staffing Changes- Two Planners are being reclassified to Senianférs and the Planning Secretary position
will be funded 50% by Community Development an&d&ifly Public Works.
Lot Line Adjustment - State Law now requires that a public hearindpdle for Lot Line Adjustments,
the proposed fee increase is to help cover the&sed cost to notice and hold a hearing.
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Budget Information Planning
D t t51 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 570,97% 566,062 $ 504,092 $ 502,301 $ 541,638
312219 Permits & Licenses Surcharge 619 202 - : -
31229 Sign Permits Fees 17,681 11,985 10,104 10,500 13,000
31326 State - Historic Preservation 2,450 - 1 4,00(J1}
314511 Planning Development Fees 52,062 61,458 42,577 55,000 55,000
314512 Inspection Fees 17,765 15,752 15,839 20,000 20,000
314514 Rezoning Fees 1,080 475 975 1,204 1,500
314515 Other Developmental Fees 6,265 16,533 3,862 25,00 9,000
314516 Pre-Development Review F 5,711 99t - - -
Total Financing Source: $ 674,14¢| $ 673,46.| $ 577,44 | $ 614,000 $ 644,13¢
Financing Uses:
411111 Regular Pay $ 452,504 442,129 $ 384,924 $ 404,404 $ 413,261
411113 Vacation Accrual 4,699 - . ; -
411121 Seasonal Pay 4,2p0 520 800 2,402 2,450
411211 Variable Benefits 95,292 93,944 72,376 74,534 77,292
411213 Fixed Benefits 54,493 58,088 53,444 71,084 81,688
411214 Retiree Health Benefit 5,361 4,186 3,508 3,577 2,516
41131 Vehicle Allowance 3,81p 3,965 3,819 3,804 3,804
41132 Mileage Reimbursement 1p1 273 79 50( 500
4121 Books, Sub. & Memberships 2,1B1 2,171 3,102 1,100 1,100
41231 Travel 1,954 2,343 1,344 2,343 2,343
41232 Meetings 144 154 324 504 500
41235 Training 629 525 295 474 475
412425 Publications 2,521 - 1 1,044 1,044
412611 Telephol 4,247 4,71 4,61z 6,84¢ 7,23¢
414111 1S Charges 37,718 59,224 44,551 39,209 41,165
41471 FleetO &M 2,591 1,228 4,263 2,181 766
4169 Grani 1,60: - - - 8,00(
Total Financing Use: $ 674,14¢|$ 673,46.|$ 577,44¢($ 614,001 $ 644,13t
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Regular:
Planning Director $ 2,170.4p$ 3,598.4C 1.00 1.00 1.00
Development Services Manager $ 2,022{4p) 3,352.0d 1.00 1.00 1.00
Zoning Administrator $ 2,022.4p$ 3,352.00 1.00 1.00 1.00
Long Range Planning Manager $ 2,022{49 3,352.0d 0.42 0.48 0.48
Senior Planner $ 1,883.7208 3,122.4d 0.00 0.00 2.00
Planner $ 1,374.40% 2,279.2(¢ 2.00 2.00 0.00
Information Specialist $ 1,132.80% 1,878.4C 0.67 0.67 0.67
Zoning Technician $ 1,132.80% 1,878.4C 1.00 0.00 0.00
Planning Secretary $ 914.40% 1,516.0( 1.00 1.00 0.50
Seasonal:
Intern $ 9.62] $ 15.3¢ 0.12 0.12 0.12
Total FTEs 8.21 7.21 6.717
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Budget Information (cont.) Planning
Fee Inf fi 2009 2010 2011 2012 2013
€€ Information Approved | Approved | Approved | Approved | Approved
314511 PLANNING DEVELOPMENT FEES
Development Application Review Fees
(Commercial & Residential)
0-5 Acres N/A N/A $500 $500 $500
5.1-10 Acres N/A N/A $1,000 $1,000 $1,000
10.1+ N/A N/A $1,500 $1,500 $1,500
Subdivision Review Fees
Subdivision / lot $350 $350 $300 $325 $325
Subdivision-Sensitive Lands / lot $425 $425 $400 254 $425
Subdivision Plat Amendment $100 $100 $100 $100 $100
Subdivision Appeal $80 $80 $80 $80 $80
Condominium Conversion Fees
Base Fee $173 $173 $173 $173 $173
Per Unit Fee $58 $58 $58 $58 $58
Commercial/Industrial/Multi-Family Review Fees
Full Site Plan Review
0 to 5 acres / acre $1,550 $1,55( $1,37p $1,440 061,4
5.1to 10 acres
Base $7,750 $7,750 $6,875 $7,00( $7,000
+ Per acre $603 $603 $500 $525 $525
10.1 +
Base $10,765 $10,765 $9,375 $9,62 $9,625
+ Per acre $68 $68 $60 $65 $65
Modified Site Plan Review
Per acre @ 20% per dept. up to 100% $1,55 $1,550 $1,375 $1,400 $1,400
Site Plan Review Appe $8C $8C $8( $8C $8C
Commercial Development Inspection Fees
Full Site Plan review / acre $457 $457 $457 $475 5%47
MSPR / acre @ 20% / dept up to 100% $457 $457 $45f  $475 $475
Cemetery - Burial Plot Area O1
(5 acres) $200 $200 $200 $200 $200
314512 INSPECTION FEES
Residential Development Inspection Fees
Single Family Units/Duplexes / unit | $147 $147 $147 $160 $160
Commercial Development Inspection Fees
Full Site Plan review / acre $457 $457 $457 $475 5%47
MSPR / acre @ 20% / dept up to 100% $457 $451 $45Ff  $475 $475
Cemetery - Burial Plot Area Only
(5 acres) $60 $60 $60 $60 $60
314514 REZONING FEES $475 $475 $475 $475 $475
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Budget Information (cont.)

Planning

= Inf fi 2009 2010 2011 2012 2013
€€ Information Approved | Approved | Approved | Approved | Approved
314515 OTHER DEVELOPMENT FEES
Annexation Fee $500 $500 $500 $500 $500
Board of Adjustment Fees $275 $275 $275 $300 $300
Code Amendment Fee $380 $380 $380 $400 $400
General Land Use Plan Amendment $380 $380 $38 $40D $400
Conditional Use Permit Fees
Site Plan Review $130 $130 $130 $140 $140
No Site Plan Review $80 $80 $80 $85 $85
Accessory Apt CUP Renewal $40 $40 $40 $40 $40
Appeal of Accessory Apt CUP 1/2 originpl  1/2gamal $30 $30 $30
Re-Application Fee, Appeal or whi
noticed item is pulled from agenda by
applicant
Board of Adjustment 50% 50% $140 $140 $140
Conditional Use w/ SPR 50% 50% $75 $75 $75
Conditional Use w/o SPR $50 $50 $50
Subdivision, Site Plan Review,
Annexation, Rezoning, etc. $100 $100 $100 $104 5$10
Wireless Telecom Review
Permitted $125 $125 $125 $135 $135
Tech. Exception $250 $250 $250 $270 $270
Re-Inspection Fees
Lot $42 $42 $42 $42 $42
Subdivision $173 $173 $173 $173 $173
Street Vacation Review By Planning
Commissio $20( $20(¢ $20( $20( $20(
Dedication Plat To Planning
Commission $32 $32 $32 $32 $32
Demolition Fee $26 $26 $26 $26 $26
Special Uses Fee
Extended Living Area/

Guest House Review N/A N/A N/A $30 $30
Earth-Shelter Dwelling Review N/A N/A N/A $50 $50
Sexually Oriented Business Review N/A N/A N/A $200 209
Solar Equip./Wind Conversion Revigw N/A N/A N/A $50 $50
Model Home Site Review N/A N/A N/A $25 $25
Temporary Use Permit $40 $40 $40 $44 $44

Special Event Permifrbm outside the cii) N/A N/A N/A $100 $100
Administrative Variance N/A N/A N/A $100 $100
Home Rebuild/Zoning Letter $30 $30 $30 $33 $33

Lot Line Adjustment $30 $30 $30 $33 $85
Address Change $40 $40 $40 $44 $44
Street Renaming $125 $125 $125 $135 $135
Planning Building Permit Sub-Check Fge $30 $30 $30 $33 33 $
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Budget Information (cont.)

Planning
= Inf fi 2009 2010 2011 2012 2013
ee Information Approved | Approved | Approved | Approved | Approved
31229 SIGN PERMIT FEES
Valuation of sign $1 to $500 $30 $30 $30 $33 $33
Valuation of sign $501 to $2,000
Fee for first $500 $25 $25 $25 $27 $27
Additional Fee for each $100 of

Val. between $501 & $2,000 $5 $5 $5 $6 $6
Valuation of sign $2,001 to $25,000

Fee for first $2,000 $100 $100 $100 $110 $110

Additional Fee for each $1,000 of]

Val. between $2,001 & $25,000 $10 $10 $10 $11 $11

Valuation of sign $25,001 to $50,00p
Fee for first $25,000 $330 $330 $330 $363] $363
Additional Fee for each $1,000 of]

Val. between $25,001 & $50,000 $10 $10 $10 1%1 $11

Valuation of sign $50,000 and up
Fee for first $50,000 $580 $580 $580 $638] $638
Additional Fee for each $1,000 of]

Valuation above $50,000 $5 $5 $5 $6 $6
Temporary Sign / 7 day period $25 $25 $25 $27 $27
Signs Installed Without Permits

(or double the applicable permit fe¢) $200 $200 $200 $220 $220
Sign Review by Planning Commissign $65 $65 $65 $70 70 $
Sign Appeal by Planning Commissign $40 $40 $40 $44 44 $
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Policies & Objectives Building & Safety

Ensure Compliance of all Construction According toBuilding Codes

- Provide books and training for Plans Examinerstoew plans for compliance with the Energy Codes.

- Provide books and training for the inspectors tisdneenforce the Energy Codes.

- Educate contractors on new ICC Codes.

- Participate in the development and amending of Ineitding codes.

- Ensure that all inspectors are 4-way certifiedari@C - Residential and Commercial.

- Perform engineering peer review on all complicagedctures.

- Computerize field inspections, scheduling and pigfitimg.

- Provide education for Engineers, Architect andld®rs to better understand all Codes.

- Educate Engineers, Architect and Builders orrggnefficient building construction and promote thee of
energy efficient building practices in their pragc

Neighborhood Preservation - Code Compliance

- Increase effectiveness and community outreachcgsv

- Implement Neighborhood Preservation goals.

- Create informational pamphlet for public awaisene

- Work with neighborhood coordinators to develagrking rapport.

- Work on emergency management readiness.

Five-year Accomplishments

Ensure Compliance of all Construction According toBuilding Codes

- Developed contractor education seminars.

- Participated on National Boards for Code and Pcbdpprovals.

- Coordinated with the State Legislature on Statidiig Code bills.

- Inspection staff worked on 2 UBC Commission coreeis to review the new Codes for adoption by théSt
- Participated in State and National code changemtiges to the International Codes.

- Staff worked on the State review of the Energy €od

- Worked towards completion of Scheels, RosegatatAmats and Hills at Sandy Station (former Beln®tation).
- Implemented the EnerGov system to computerizesictpns, scheduling and permits.

Neighborhood Preservation - Code Compliance

- Revised Code Compliance staffing structure.

- Developed new Code Compliance policies and prassdu

- Started regular meetings with Neighborhood Coattirs on Code Compliance issues.

- Trained Code Compliance staff on combative intiisas and enhanced safety training.

- Provided new uniforms and safety equipment to Godmpliance staff.

- Implemented the EnerGov system for code complialatabase management.

Performance Measures & Analysis

Measure (Calendar Year) 2009 2010 2011
Building Inspection
Permits Issued 1,376 1,708 1,484
Inspections Completed 8,715 7,199 8,210
Code Compliance
Code Compliance Cases 5,356 4,330 4,006
Property Liens 59 52 36
Special Event Permits 54 38 45
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Significant Budget Issues

Building & Safety

Staffing Changes- One Code Enforcement Officer position will belessified to a Team Leader position.

Budget Information

D t t52 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ -$ 418,718% 169,320 $ 281,519 $ 262,281
3122 Building Permit Fe 1,151,12: 610,90: 914,22! 717,00( 715,00(
Total Financing Source: $1,151,12:| $1,029,61-| $1,083,54/ $ 998,51¢] $ 977,28:
Financing Uses:
411111 Regular Pay $ 660,8T% 655,567 $ 661,629 $ 638554 % 612,876
411113 Vacation Accrual 14,640 - 6,478 - -
411131 Overtime/Gap 277 170 - - -
411211 Variable Benefits 140,918 139,688 135,058 134,489 128,036
411213 Fixed Benefits 86,404 87,715 100,384 126,944 132,910
411214 Retiree Health Benefit 1,846 2,859 - ; -
41131 Vehicle Allowance 10,957 7,879 7,879 7,848 7,848
4121 Books, Sub. & Memberships 2,3P9 1,802 4,986 1,800 1,800
41231 Travel 7,947 5,010 1,270 4,513 4,513
41232 Meetings 2,208 192 - 30( 300
41235 Training 354 40 69 2( 20
412450 Uniforms 4,57% 1,353 1,336 2,000 2,000
412611 Telephone 11,533 13,565 15,078 16,881 17,831
414111 IS Charges 37,248 57,867 43,064 39,119 43,356
41471 Fleet O & M 23,658 24,213 24,684 26,050 25,791
4174 Equipment 71,50b (290) 81,63( - -
43472 Fleet Purchas 33,50" 31,98¢ - - -
Total Financing Use: $1,110,80'| $ 1,029,61.| $ 1,083,54! [ $ 998,51¢{| $ 977,28:
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Regular:
Chief Building Official $ 2,170.40 $ 3,598.4(C 1.00 1.00 1.00
Plans Examiner $ 1,539.20% 2,552.0C 2.00 2.00 2.00
Code Enforcement Team Leader $ 1,304 2,161.60 1.00 0.67 1.00
Professional Building Inspector $ 1,304.p8¢ 2,161.6( 3.00 3.00 3.00
Building / Code Enforcement $ 1,132.86 1,878.4C 4.00 4.00 3.00
Permit Technician $ 1,056.(%$ 1,750.40 1.00 1.00 1.00
Code Enforcement Technician $ 1,056)09 1,750.4( 0.90 0.90 0.90
Total FTEs 12.9( 12.57 11.9(
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Budget Information (cont.)

Building & Safety

Fee Inf i 2009 2010 2011 2012 2013
€€ Information Approved | Approved | Approved | Approved | Approved
3122 BUILDING PERMIT FEES

Plan Review 65% of Building Permit

Per UBC Building Standards Valuatidgrer UBC Tablg Per UBC Taljle Per UBC Tgble Per UBC gdbér UBC Table

Tables & Sandy City Ordinances

Building Permit Renewal $38 $38 $38 $52 $52

Other Inspections, No Specific

Fee Noted $52 $52 $52 $52 $52
Property Maintenance Fees

Property Abatement - Admin Fee $100 $100 $100 $100 100$
Inspection Bonds

Power to Panel Bond - Single Lot $500 $500 $500 0$50 $500

Power to Panel Bond - Multiple Lots $1,000 $1,000 $1,000 $1,000 $1,000

Permit Violation Bond $1,000 $1,000 $1,000 $1,000 ,080

Temporary Certificate of Occ. Bond 1.5X Valjle X ¥Balue | 1.5X Value| 1.5X Valug 1.5X Value

Forfeiture Penalty Bol 2X Value T 2X Value 2X Value 2X Value 2X Value
Significant Budget Issues Boards & Commissions

No significant budget issues.
Budget Information
D t t53 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:

General Taxes & Rever $ 2353|% 18,30¢| $ 16,211 $ 2417(] $ 24,17(
Total Financing Source! $ 2353:|$ 1830¢|$ 16,211 ($ 2417(|$ 24,17(
Financing Uses:

4121 Books, Sub. & Memberships | $ 8p% 729 $ 550 $ 1% -

41231 Travel 1,26( - . - -

41232 Meetings 4,63p 4,534 3,948 5,000 5,000

41235 Training 614 70 490 800 800

41236 Committees and Councils 618 275 250 1,004 1,000

41389 Miscellaneous Servit 15,60« 12,70« 10,97¢ 17,37( 17,37(
Total Financing Use: $ 2353:|$ 1830¢|$ 16,211 ($ 24,17(|$ 24,17(
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Policies & Objectives Fund 23 - CDBG Operations

Overview

Each year Sandy City receives Community DevelopBéatk Grant or CDBG funds from the U.S. Departmeit
Housing and Urban Development. The purpose of BB@ program is to help in developing viable urban
communities by providing decent housing, a suitéilsieg environment, and expanding economic opputies,
principally for persons of low and moderate income.

To be eligible to receive CDBG funds, the projecisirmeet one of three national objectives:

1. Low and Moderate Income Benefit. This means that a majority of the citizens beimgfifrom the proposed
project must fall within the low and moderate in@oategory, as defined by the Dept. of Housingldrxhn
Development. The city has available a Census Bumep identifying areas that meet the low-moderateme
criteria.

2. Aid in the Prevention or Elimination of Slums @ Blight. The proposed project area must meet criteria that
would cause it to be designated a slum or blighted. The criteria for this determination are ladé¢ upon
request.

3. Urgent Health and Welfare Need.This objective is met only by situations withentbnstrable immediate
threat to health and welfare that is catastrophitaiture.

There is a broad range of activities or projedtslde for funding under the CDBG program to mesy ane of the
national objectives. Eligible projects include palimprovements, public services, and housingteslgrojects for
low/moderate income persons.

Administration
- Maintain top performance of program under HUD gliites.
- Observe all HUD regulations under CFR 24.
- Maintain administration funding commensurate veitimual entitlement grant.
- Continue to work with CDBG Committee to improve kiedge and review capabilitic
- Increase public awareness of the CDBG Program.

Low and Moderate Income Benefit
- Maintain above 70% of funding to benefit thoséawé or moderate income.

Public Improvements
- Provide infrastructure funding to assist with affable housing needs.

Public Services
- Maintain service levels in spite of declining fimgl levels.
- Evaluate programs to provide the best dollar/peismefit.

Historic Sandy

- Implement Historic Sandy master plan.

- Create Historic Sandy elderly housing rehabiliatprojects.

- Provide infrastructure funding to assist with affable housing needs.
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Five-year Accomplishments Fund 23 - CDBG Operations

Administration

- Completed the 2010 Consolidated Plan.

- Maintained administration under the mandatory 2284.

- Maintained administration levels with no increase of entitiement.

- Operated the CDBG program within federal guideingth no findings.

Low and Moderate Income Benefit

- Maintained Housing Rehabilitation and Down paym&ssgistance programs.
- Funded projects that assist low and moderate iedoouseholds.
Prevention of Slum and Blight

- Funded various city and county-wide programs toaee blighted conditions.
Public Services

- Maintained public services under the mandatory 3

- Diversified funding to sub recipients to providegter service levels.

Performance Measures & Analysis

Administration
- Operated under the mandatory 20% cap.
- Maintained <1.5X expenditure vs. entitlement gitaainces.
- Maintained administration budget percentage vegsast amount.
- Refinanced Section 108 Loan (2008)
Low and Moderate Income Benefit
- Benefited over 20,000 low and moderate incomegrexr$rom CDBG funding (2010).
- 100% of funding used for low/moderate income peopl
Public Improvements
- Increased funding for improvements for Historia&a
Public Services - Housing Projects
- Funded public services under the mandatory 15% cap
- Assisted 8,000 + homeless pers
- Funded 14 non-profit public service programs (2011
- Completed 34 housing units rehabilitations andrgemcy home repairs (2010).

Significant Budget Issues

No significant budget issues.
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Budget Information

Fund 23 - CDBG Operations

D t {54 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
313101 CD Block Grant $ 388,124% 377,559 $ 421,731 $ 477,054 $ 383,197
313123 CD Block Grant - Stimulus - 95,82% - - -
31611 Interest Income - Section 4,32: - - - -
Total Financing Source: $ 392,44 [$ 47338(|$ 421,73 |$ 477,05:]$ 383,19
Financing Uses:
4100 Administration $ 70,549 % 71,5271 $ 75,744 $ 84,1994 $ 68,047
412470 Special Programs
23002 Emergency Home Repair 19,460 42,859 52,057 52,52( 37,661
23005 The Road Home 19,045 19,134 19,134 10,634 14,500
23008 Legal Aid Society of S. L. 4,741 7,500 9,700 7,000 10,150
23009 Senior/Handicapped Home |mp 5,000 7,498 744 1,758 -
23010 South County Food Pantry 3,400 4,500 3,000 3,000 3,000
23011 Utah Food Bank 8,000 - . 2,000 -
23013 South Valley Sanctuary 5,0p0 9,333 10,000 10,000 10,000
23014 Comprehensive Housing 2,500 2,500 2,500 2,000 -
23037 YWCA Women's Shelter 3,281 3,619 1,860 2,304 4,000
23038 Family Support Center 3,8p0 2,500 1,500 3,500 4,000
23042 VISIONS 8,50( 4,116 4,058 6,826 3,500
23046 Community Health Center 2,0p4 2,000 2,000 2,000 1,600
23047 Transitional Housing Maint. 2,997 4,507 10,4969 - 3,000
23051 Big Brothers Big Sisters 2,000 1,000 2,000 2,000 1,000
23052 Housing Outreach - 1,80 2,000 2,000 2,000
23053 Through a Child's Eyes - . 1,80( - -
23054 Fulmer Brothers Boxing Clulp - . 1,00( - -
23055 House of Ho - - 2,00¢ 2,00 -
23056 Odessey House - . . 4,000 -
4370 Capital Outlays
23049 Historic Sandy Infrastructure - . . 44,494 -
23051 Big Brothers Big Sisters - . 1,00( - -
23053 Through a Child's Eyes - . 1,50( - -
23901 Historic Sandy - Stimulus - 95,825 9,690 988 -
23999 Miscellaneous Projects - . . 21,458 -
4413104 Transfer to Debt Sen 228,44 197,48! 207,95: 212,37¢ 220,73!
Total Financing Use: $ 388,12: (% 477,70 $ 421,73 |$ 477,05:|$ 383,19
Excess (Deficiency) of Financing
Sources over Financing Uses 4,323 (4,323 - -
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 | FY 2012 | FY 2013
Regular:
Long Range Planning Manager $ 2,022{49 3,352.0d 0.58 0.52 0.52
Code Enforcement Technician $ 1,056{08 1,750.4( 0.10 0.10 0.10
Total FTEs 0.6¢ 0.62 0.62
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Rosegate Senior Housing Development

Scheels under construction
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Department Or ganization Public Utilities

DIRECTOR
Executive Secretary Attorney
Engineering Manager Assigtant Director Operations Manager
|

Engineering Front Office Storm Water/ Assistant
Clerk Secretary 1| Conservation Coordinator Operations

. . , , ! Manager

| Chief Engineer I——| Chief Engineer | |Management|ntern|— |Seasona| Gardeners|
Meter Crew Operations ﬂ ht Techs ( )|
- Fiscal Analyst Secretar 1 Street Light Techs (2
Sl Engines Sopervigy [ Fid Andys | y

I nspector Congtruction —| Utility Locator (2)
Inspector (2) Meter Readers (3) GIS Coordinator Supervisor ]

A Operations
| GISTechnician | | Crew Leaders(3) Receptionist
Maintenance Warehouse
Workers(6) [~ [ | Supervisor
Drainage
Distribution Superv?gor
Supervisor
System Crew Leaders(3)
Operations(4) [
- - Drainage/lrrigation
Cross Connection Specialist
Specialist m
- - L| Maintenance
Compliance Officer Workers (6)

Department Description

The Public Utilities Department is responsible for providing the following services to the residents and
businesses of the city: drinking water, storm water drainage, and street lighting.

Department Mission

‘Proudly working together to provide quality utility services to our customers.”

Values:.

J Integrity - We promote integrity by being honest, being accurate in the work we perform, and
being knowledgeable in our area of responsihility.

J Responsiveness - We are prepared to respond in a timely, courteous, and professional manner.

J Effectiveness - We are committed to providing dependable, cost effective services that meet the
need of our customers through the use of modern technology and infrastructure, now and in the
future.

J Safety - We are committed to safety by protecting the lives and resources of our employees and
customers. We will provide training, tools, and equipment to promote safety as a way of life.

. Team Work - We are ateam with individual strengths. We are committed to listen, respect,

trust, value, and support each other in achieving common goals. We strive to enhance employee
self worth and job skills.



ay=n | ! : L _ | Phased Meter Replacement Project
Sandy & & Tt

2010 - 2017




Policies, Objectives & Initiatives

Water

Secure an adequate water supply to meet the longrte needs of our customers
- Continue to purchase additional water shareseastibcome available.
0 Rehab Severson, Richards Ditch, and Pepperwasts W
- Expand storage capacity to maintain complianch stiate guidelines.
0 Replace Pepperwood Tank.
o Expand the Hand Tank with an additional tank lgy2©16.
- Maintain water conservation at 80% of the 200@asa
o Participate in the Utah Conservation Forum.
o Participate with Metro on the District's Conseiota Committee.
0 Educate youth in the schools with our water cpectgram.
o Continue to offer both commercial and residentiater audits.
Provide high quality water at the right pressure tomeet the needs of our customers
- Comply with the requirements of the Safe WatenKirig Act.
- Provide adequate flow for fire suppression atlevecommended by the Fire Department.
o Complete all fireline and mainline upgrades in oew Master Plan.
- Deliver water at a minimum pressure of 45 psi.
Operate the city water system in an efficient manrme
- Implement recommendations from Distribution Systeptimization Study.
Continue to implement phased replacement profgavater meters.
Minimize water main breaks through system improgets.
Prepare for emergencies and provide security agairtside threats.

o Implement security improvements, i.e. - wirelegsh node system, improved facility lighting, etc.

- Protect the safety and well-being of employeesubh the Department Safety Program.
Revenue Policy

- Meet all current and long-term costs of the Wabeterprise Fund.

- Allocate costs equitably among customers and geogenerational fairness.

- Support other water policies such as conservaltiaokflow prevention and watershed protection.

Five-year Accomplishment

Water Supply
- Prepared a new Master Plan to set new productidrcapacity needs for the future.
- Upgraded Brookwood Elementary line size for fif.
- Exchanged Union Jordan System for Little Cottondv@ueek Water Rights.

- Replaced Granite Water Tank.

- Replaced A-1 Booster Station

- Rehabilitated Severson Well

- Completed Pepperwood Area Rezone
Water Conservation

- Received Best of State award for our Sego Lilydearand Conservation Programs.

- Received National Water Conservation Award fromthS. Conference of Mayors.

- Participated annually in the Water Week with $ake County Water Quality.

- Conserved an average of 20% water consumptideraywide per year since 2000.
Water Quality

- Increased sampling to meet the National DisinfetcByproduct Rule.

- Updated the City Water Source Protection Plan.

- Implemented watershed practices and installeda@mal signs in the Bell Canyon drainage area.
Administrative and System Efficiencies

- Completed New Master Plan.

- Purchased and remolded new building for the OperaiCenter.

- Mapped and surveyed the city's water system.

Page 205



Performance Measures & Analysis Water
Measure (Calendar Year) 2009 2010 2011 2012* 2013**
WATER SUPPLY INDICATORS
Water Source Availability (in acre ft) 38,015 38,015 37,700 37,700 37,700
Metro Water (Deer Creek) 7,940 7,940 7,940 7,940 7,940
Metro Water (Little Cottonwood) 7,880 7,880 7,880 7,880 7,880
Metro Water (Ontario Drain Tunne 3,000 3,000 3,000 3,000 3,000
Jordan Valley Water 315 315 0 0 0
Bell Canyon 880 880 880 880 880
Municipal Wells*** 18,000 18,000 18,000 18,000 18,000
Water Source Supply (in acre feet) 25,111 21,287 23,473 28,700 28,700
Metro Water (Deer Creek) 3,645 7,351 7,539 7,940 7,940
Metro Water (Little Cottonwood) 6,187 3,541 5,161 7,880 7,880
Metro Water (Ontario Drain Tunne 4,286 3,819 3,648 3,000 3,000
Jordan Valley Water 80 0 0 0 0
Bell Canyon 1,006 1,057 985 880 880
Municipal Wells*** 9,907 8,956 6,140 9,000 9,000
Peak Production
Amount (million gallons) 63 61 65 65 65
Capacity 87 87 87 87 87
Water Storage Capacity (million gals. 36.15 36.15 36.15 36.15 36.15
Water Conservation
Annual Consumption (in acre feet) 23,697 21,174 21,804 22,000 22,000
Percent of Supply that is Consumed  94.4% 99.5% 92.9% 90.0% 90.0%
Population Served 102,340 93,338 84,113 84,500 84,500
Per Capita Consumption (per day) 207 203 231 232 232
WATER QUALITY INDICATORS
Customers reporting drinking water 33 14 40 30 30
appearance, taste, or odor problems
Customers reporting pressurt
problems 125 143 136 100 100
Waterborne disease outbreaks or
sicknesses where the water system 0 0 0 0 0
was suspected
OPERATING EFFICIENCY INDICATORS
Water Main Breaks 84 53 83 50 50
Employee Safety
Lost Time Injuries 2 0 0 0 0
Recordable Injuries 2 5 2 0 0
Employee-Caused Traffic Incidentd 7 3 4 0 0
Services satisfaction (from citizen's survey condtied in December)
(1-5 scale, 5=very satisfied)
Utility billing system 4.05 414 N/A N/A N/A
Culinary (drinking) water services 4.16 4.18 N/A N/A N/A

* Estimated based on actual data.

** Targets for performance indicators and projectidor workload indicators.
*** This amount may be reduced by the State Engifigeup to 5,600 acre feet.
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Significant Budget Issues

Water

Cell Tower Lease -This was returned from the Electric Utility fund.
Staffing Changes- Changes in Maintenance Worker | and Il positim@ftect fluctuations due to attrition, hiring, and

promotion.

Budget Information

Fund 510 - Water Operations

D t t 650 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sources:
318111 Utility Retail Sales $ 19,308,068 $ 17,615,641 $ 18,352,811 $ 19,500,004 $ 19,091,000
318121 Wholesale Sales 3,714 669,991 654,929 800,00( 665,000
318124 Jordanelle Special Service Dist. 378,000 - - : -
31813 Irrigation Rental 2,217 2,500 1,883 3,004 7,000
318211 Charges for Services 246,721 259,444 239,726 247,00( 237,000
31493 Building Rental 16,870 - . : -
3361 Interest Income 425,935 70,941 96,020 80,714 82,000
336210 Cell Tower Lease 225,826 197,583 - 166,35 1
3392 Sale of Fixed Assets 22,464 - -
3393 Gain on Sale of Assets 10,702,393 - - : -
3399 Other Income 47,885 (1,111 8,078 5,004 24,168
Total Financing Source: $ 31,380,093 $ 18,814,994 $ 19,353,447 $ 20,635,714 $ 20,272,520
Financing Uses:
411111 Regular Pay $ 1,243,245/ $ 1,189,095 $ 1,221,731 $ 1,229,264 $ 1,225,155
411121 Seasonal Pay 22,508 30,899 32,830 18,68( 19,054
411131 Overtime/Gap 25,781 32,686 28,5964 26,00( 29,000
411135 On Call Pay 7,943 7,728 8,079 14,304 14,305
411211 Variable Benefits 270,930 262,367 262,054 267,541 267,784
411213 Fixed Benefits 195,169 207,253 215,491 256,557 288,147
411214 Retiree Health Ben: 3,51( 3,92¢ 2,55:% 5¢ 1,55¢
41131 Vehicle Allowance 19,456 16,999 16,994 21,564 21,564
41132 Mileage Reimbursement 341 83 18( 40( 400
41135 Phone Allowance 964 964 964 96( 960
4121 Books, Sub., & Memberships 5,119 3,859 4,332 8,004 8,000
41231 Travel 13,800 11,479 17,414 18,00 18,000
41232 Meetings 3,171 3,071 2,578 5,004 5,000
41235 Training 7,036 6,681 9,088 10,004 10,000
412400 Office Supplies 8,002 6,658 6,782 12,004 12,000
412420 Postage 57,783 51,511 46,979 53,004 53,000
412440 Computer Supplies 903 824 - : -
412450 Uniforms 9,285 9,450 9,355 11,004 11,000
412455 Safety Supplies 7,937 8,801 7,477 9,004 9,000
412475 Special Departmental Supplles 3,991 10,399 8,520 11,00( 11,000
412490 Miscellaneous Supplies 8,605 8,601 6,427 10,00( 10,00C
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Budget Information (cont.)

Fund 510 - Water Operations

D t {65 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved

412521 Building O & M 32,439 33,244 26,058 25,00( 31,000
412523 Power & Lights - 16,984 13,502 13,00 13,000
412524 Heat 9,104 22,704 15,934 10,55( 16,000
412526 Water 10,279 10,079 11,567 10,00 10,000
412527 Storm Water 12,509 15,324 16,241 17,00( 19,000
412531 Grounds O & M 7,302 10,164 8,272 13,004 13,000
412611 Telephone 36,279 36,149 32,554 41,024 42,509
41263 SCADA System Maintenance 13,515 11,653 7,275 22,000 22,000
412820 Meter Maintenance & Repaif 20,486 11,924 12,769 20,000 20,000
412822 Well Maintenance 36,071 37,701 30,973 52,004 55,000
412824 Line Maintenance & Repair 71,117 52,761 220,674 150,004 170,000
412825 Irrigation Assessments 86,045 93,334 132,368 110,00d 110,000
412826 Union Jordan Irrigtn Sys Maint 8,613 - ; : -
412827 Fluoride Maintenance Suppl|es 24,995 35,441 37,871 39,95( 39,950
413130 Software Maintenance 36,641 33,231 39,751 40,004 40,000
41341 Audit Services 13,081 13,164 13,763 14,00 14,000
413723 UCAN Charges 14,423 14,787 14,787 15,00 15,000
413730 Sample Testing 12,145 22,654 42,931 43,004 43,000
41376 Water Education 33,668 18,634 10,200 20,00( 20,000
41377 Blue Stakes 5,965 6,709 6,349 8,004 8,000
413782 Grant Acquisition 180,000 220,004 220,000 220,00( 220,000
41379 Professional Services 133,061 42,674 54,864 110,00( 110,000
41385 Consumer Confidence Reporis 2,114 2,218 145 5,00( 5,000
41401 Administrative Charges 849,170 883,834 860,684 850,174 871,033
414111 IS Charges 107,490 107,092 133,045 128,87( 140,093
4160 Risk Management Charges 201,997 179,116 133,543 176,494 202,901
41463 Fleet Repair Fu 20¢€ 1,94¢ 12¢ 6,85¢ 6,85t
41471 FleetO & M 177,977 176,800 162,277 155,374 190,019
41511 Power & Lights 861,550 951,274 1,170,378 1,025,00( 1,025,000
415120 Water Purchases 4,077,290 2,921,394 2,934,244 4,000,00( 4,000,000
41514 Water Franchise Fee - ; 1,218,00p 1,185,360
41562 Generator Fuel - 6,368 - 30,009 30,000
41591 Bad Debt Expense 792,389 30,290 10,288 27,18( 27,180
4174 Equipment 40,743 10,414 8,519 78,611 29,800
4382 Interest 941,961 861,297 943,350 860,252 809,978
4384 Paying Agent Fees 2,000 2,00d 2,00d 7,504 10,500
4387 Amortization of Bond Interest 76,540 5,904 5,904 5,903 30,800

Total Financing Use: $10,844,644 $ 8,772,603 $ 9,241,643 $ 11,551,079 $ 11,610,901

Excess (Deficiency) of Financing

Sources over Financing Uses $ 20,535,449 $ 10,042,381 $ 10,111,804 $ 9,084,639 $ 8,661,619
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Budget Information (cont.)

Fund 510 - Water Operations

Bi-weekly Salary

Full-time Equivalent

Staffing Information Minimum Maximum FY 2011 FY 2012 FY 2013
Appointed - Category 1:
Director $ 3,217.60| $ 5,336.0(¢ 1.00 1.00 1.00
Assistant Director $ 2,331.20[ $ 3,864.8( 1.00 1.00 1.00
Appointed - Category 2:
Operations Manager $ 2,331.20[ $ 3,864.8( 1.00 1.00 1.00
Regular:
Assistant Operations Manager $ 1,651.20($ 2,737.6( 1.00 1.00 1.00
GIS Coordinator $ 1,539.20| $ 2,552.0(¢ 1.00 1.00 1.00
Fiscal Analyst $ 1,432.80$ 2,374.4( 0.60 0.60 0.60
Water Distribution Supervisor $ 1,432.80(% 2,374.4( 1.00 1.00 1.00
Conserv/Storm Water Prog. Coordinff $ 1,432.80| $ 2,374.4( 0.50 0.50 0.50
Meter Tech. Supervisor $ 1,304.00 $ 2,161.6( 1.00 1.00 1.00
Warehouse Supervisor $ 1,304.00( $ 2,161.6( 1.00 1.00 1.00
Cross Connection Specialist $ 1,247.20( $ 2,066.4( 1.00 1.00 1.00
Compliance Officer $ 1,247.20( $ 2,066.4( 1.00 1.00 1.00
Water Operator $ 1,247.20($ 2,066.4( 4.00 4.00 4.00
Executive Secretary $ 1,132.80( $ 1,878.4( 1.00 1.00 1.00
Water Construction Maint. Worker IIf|$ 1,056.00( $ 1,750.4( 2.00 1.00 0.00
Water Construction Maint. Worker | || $  981.60| $ 1,627.2 0.00 1.00 2.00
Utility Locator $ 981.60( $ 1,627.2 1.00 1.00 1.00
Meter Tech/Reader $ 914.40($ 1,516.0 3.00 3.00 3.00
Secretary $ 914.40| $ 1,516.0 2.00 2.00 2.00
Part-time:
Receptionist $ 9.96( $ 16.5 0.50 0.50 0.50
Seasonal: 0.84 0.84 0.84
Intern $ 9.62| $ 15.3
PU Labore $ 962|% 15.3¢
Sego Lily Gardener $ 9.62] $ 15.3
Total FTEs | 25.44 25.44 25.44
= Inf fi 2009 2010 2011 2012 2013
ee Information Approved Approved Approved Approved Approved
3181 Water Rates
Sandy City/Granite or Bell Canyon Water Stock
Base Rate (monthly charge)
3/4" meter $21.00 $22.37 $22.37 $20.44 $20.40
1" meter $29.40 $31.31 $31.31 $27.63 $27.63
1 1/2" meter $37.80 $40.26 $40.26 $34.84 $34.85
2" meter $60.91 $64.87 $64.87 $54.7 $54.71
3" meter $231.04 $246.06 $246.06 $200.9 $200.96
4" meter $294.05 $313.16 $313.16 $255.1] $255.13
6" meter $441.07 $469.74 $469.74 $381.5 $381.51
8" meter $609.10 $648.69 $648.6¢ $525.9p $525.96
10" meter N/A N/A N/A $724.57 $724.57
Overage (above 6,000 gal.)
Off SeasornNov-May) / 1,000 gal. $1.27 $1.36 $1.36 $1.43 $1.43
Peak Seasodun-Oc} / 1,000 gal. $2.30 $2.45 $2.45 $2.42 $2.42
Sandy Residents Assistance Program and Military éave Rate

Base Rate - For those meeting eligibility reguients, base rates are 50% per geographic lodati@ssistance
and no base rate charge for military leave
Overage (usage above 6,000 gallons) - Ovewtgs are 100% per geographic location for assisthnc

and 50% for military leave.
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Budget Information (cont.) Fund 510 - Water Operations

2009 2010 2011 2012 2013
Approved Approved Approved Approved Approved
Salt Lake County - Residential/Commercial

Base Rate (monthly charge)

Fee Information

3/4" meter $29.14 $31.04 $31.04 $29.54 $29.54
1" meter $40.80 $43.45 $43.45 $40.34 $40.34
1 1/2" meter $52.46 $55.87 $55.87 $51.12 $51.12
2" meter $84.51 $90.00 $90.00 $80.79 $80.79
3" meter $320.56 $341.40 $341.4( $299.2b $299.25
4" meter $407.98 $434.50 $434.5( $380.1p $380.15
6" meter $611.98 $651.76 $651.76 $568.9 $568.94
8" meter $845.11 $900.04 $900.04 $784.71L $784.71
10" meter N/A N/A N/A $1,081.37 $1,081.37
Overage (above 6,000 gal.)

Off SeasonNov-May) / 1,000 gal. $1.38 $1.47 $1.47 $1.57 $1.57
Peak Seasodun-Ocj / 1,000 gal. $2.53 $2.70 $2.70 $2.63 $2.63

Schools/Parks
Base Rate - per geographic location (above)
Overage (usage above 6,000 gallois)

Off SeasorNov-May) / 1,000 gal. $1.27 $1.36 $1.36 $1.43 $1.43
Peak Seasodun-Oc} / 1,000 gal. $2.56 $2.73 $2.73 $2.39 $2.39
31811 Fluoride Fee (per month) $0.80 $0.80 $0.80 N/A N/A

3182 Other Water Charges
Hydrant Use Fees / request

Admin Charges / month or partia| $55 $55 $55 5$5 $55
Equipment Fee / month or partia $33 $35 $35 5 $3 $35
Auxiliary Key Rental / month or partial N/A /N $10 $10
Refundable Equipment Deposit $850 $850 $850 $850 $850
Refundable Auxiliary Key Depa N/A N/A N/A $10¢ $10¢
Hydrant Meter Repair Fees

Hour minimum $36 $36 $36 $36 $36

Each Additional hour $36 $36 $36 $36 $36

Parts Cost+10% Cost+10po Cost+1p%  €d€éi% | Cost + 10%
Water Use / 1,000 gallons $2.56 $2.73 $2.73 632. $2.63

Fees on Delinquent Accounts

Interest/Month on Past Due Acctp 1.5% 1.5% %l.5 1.5% 1.5%
Late Fee $12 $12 $12 $12 $12
Collection Fee $30 $30 $30 $30 $30
After Hours Service Restoration fFee
(after 4:30 P.M.) $38 $38 $38 $38 $38
Construction Water $30 $30 $30 $30 $30
Blue Stake Call Back $50 $50 $50 $50 $50
Meter Rereads $24 $24 $24 $24 $24
Meter Shut Off - Customer Reques $50 $50 $50 $50 0 $5
Meter Turn-on/off for Inspection $50 $50 $50 $50 $50
Meter Test $66 $66 $66 $66 $66
Meter or other equipment tamper fge $50 + parts 50 Hparts |  $50 + parts $50 + parjs  $50 + parts
Water Mete.r Remspecuon Fee $35 $35 $35 $35 $35
(after 2nd inspection)
31813 Water Irrigation Fees Actual Actual Actual Actual Actual
assessments[-assessments|assessments|-assessments|-assessments +
10% 10% 10% 10% 10%
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Budget Information Fund 511 - Water Expansion & Replacement

D t t 651 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sources:
313151 Federal Water Grant $ 2,793,500 $ -1$ 1% $ -
3351 Bond Proceeds - ; - 4,330,00D -
3359 Bond Premium - ; 319,58p -
33711 Connection Charges 231,368 104,114 209,834 150,00 181,773
33712 Meter Sets 3,033 16,0871 17,992 15,00 12,371
33714 Water Review Fee 4,250 5,790 5,800 4,000 5,280
33715 Waterline Reimbursement Feg 15,640 3,154 2,975 4,00( 7,256
3392 Sale of Fixed Assets 34,080 7,200 14,597 2,458,38] 18,624
3399 Other Income - - 10,000 - 2,500
Total Financing Source: $ 3,081,871 $ 136,347 $ 261,199 $ 7,280,961$ 227,804
Financing Uses:
431111 Regular Pay 558,624 557,217 628,544 622,38( 614,489
431121 Temp/Seasonal 9,301 - 75( 10,0004 10,200
431131 Overtime/Gap 21,174 22,359 20,071 22,500 22,500
431135 On Call Pay 4,170 6,322 7,767 5,245 5,245
431211 Variable Benefits 122,145 124,729 136,556 137,964 136,301
431213 Fixed Benefits 102,204 106,343 117,403 139,507 157,406
43131 Vehicle Allowance 5,252 5,252 5,252 5,232 5,232
43132 Mileage Reimbursement 15 - 15 . -
43135 Phone Allowance 482 (573) 482 48( 480
432450 Uniforms 1,053 270 1,921 4,100 4,100
43472 Fleet Purchases 533,930 119,72( 41,442 415,90( 157,000
434729 Fleet Purchases Contingendy - . 100,56p 100,000
4370 Capital Outlays 19,489,721 8,279,544 7,059,934 18,695,68! 6,786,77(
4373 Building Improvements 127,456 724,453 31,127 32,59! 125,00(
4374 Capital Equipme 39,63¢ 9,707 - 42,50( 14,00(
4381 Principal 901,520 1,028,04( 506,500 4,757,63( 750,700
43850 Revenue Bond Issuance Cosls - 1 93,191 -
Total Financing Use! $ 21,916,685 $ 10,983,384 $ 8,557,762 $ 25,085,469 $ 8,889,423
Excess (Deficiency) of Financing
Sources over Financing Uses $(18,834,814) $(10,847,039)$ (8,296,567) $(17,804,509)$ (8,661,619)
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum Maximum FY 2011 FY 2012 FY 2013
Appointed - Category 2:
Engineering Manager* $ 2,331.20[ $ 3,864.8( 1.00 1.00 1.00
Regular:
Chief Engineer $ 2,170.40| $ 3,598.4( 0.50 0.50 0.50
Staff Engineer $ 1,651.20|$ 2,737.6( 1.00 1.00 1.00
Water Construction Supervisor $ 1,432.80(% 2,374.4( 1.00 1.00 1.00
GIS Technician Il $ 1,304.00| $ 2,161.6( 1.00 1.00 1.00
Public Utilities Inspector $ 1,247.20( $ 2,066.4( 1.25 1.25 1.25
Water Construction Crew Leader $ 1,132.80 $ 1,878.4( 3.00 3.00 3.00
Water Construction Maint. Worker IIf{ $ 1,056.00[ $ 1,750.4( 2.00 4.00 4.00
Water Construction Maint. Worker | || $ 981.60($ 1,627.2 2.00 0.00 0.00
Engineering Clerk $ 981.60| $ 1,627.2$ 1.00 1.00 1.00
Total FTEs | 13.75 13.75 13.75

* Current Incumbent has Regular Employee statysonlhttrition, new hire will have Appointed status.
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Budget Information (cont.) Fund 511 - Water Expansion & Replacement

Fee Inf fi 2009 2010 2011 2012 2013
ee Information Approved Approved Approved Approved Approved
33711 Water Connection Fees
3/4" meter $1,529 $1,529 $1,529 $1,529 $1,529
1" meter $2,141 $2,141 $2,141 $2,14 $2,141
1 1/2" meter $2,752 $2,752 $2,752 $2,75 $2,752
2" meter $4,434 $4,434 $4,434 $4,43 $4,434
3" meter $16,819 $16,819 $16,819 $16,81 $16,819
4" meter $21,406 $21,406 $21,406 $21,40 $21,406
6" meter $32,109 $32,109 $32,10¢ $32,10 $32,109
8" meter $44,341 $44,341 $44,341 $44,3 $44,341
City Projects 40% of regular connection fee
High Bench Pressure Zone - Eagle Ridge Subdivis
1" meter (Only) Per water letter agreement
33712 Meter Set Fees
3/4" $191 $191 $191 $191 $191
1" $230 $230 $230 $230 $230
Large Meter Universal Transmitter $125 $125 $125 $125 25%1
33714 Development Review Fees
Subdivision $175 $175 $175 $175 $175
Single Lot $55 $55 $55 $55 $55
Commercial/Industrial $175 $175 $175 $175 $175
33715 Waterline Reimbursement Fee Per water department
Glacio Park |Per agreement
Cavital Budget 2012 2013 2014 2015 2016
apital budge Budgeted Approved Planned Planned Planned

EXPANSION PROJECTS

51001 - Water Meters (New Constructions) This is for the installation of new meters in neéewvelopments.
$ 10,000 $ - $ 10,000% 10,000 $ 10,000

51003 - Pipe Overage This funding is for reimbursement to developersféailities installed as required by the
master plan. $ 5,401% -$ 7,000$ 7,000 $ 7,000

51008 - Glacial Park Agreement This is to reimburse the developers for the A-1ewaystem as required by an
agreement between the city and the developers.
$ 26,000 $ - $ -$ -$ -

51019 - Water System Master Plan The existing Water Master Plan was completed D028hd updated in 2003 to
reflect census numbers. Most of the projects tmeen completed and AWWA recommends a new Master Pla
every five years. $ 12,755 $ - $ -$ -$ -

51022 - Xeriscape Project - Zone 5 TankTFhis is for the Sego Lilly Gardens xeriscape destration project.
$ 16,251 $ - $ -$ -$ -

51042 - Purchase of Water StockThis provides for the purchase of water sharetshibeome available in order to
expand the city's water rights to meet future deinan
$ 673,894 % - % 50,000% 50,000 $ 50,000

51063 - Metro Capital AssessmentFhis amount is Sandy City's portion of the capitadt of the water treatment plant
at the Point of the Mountain that was built by etropolitan Water District of Salt Lake and Sandy.
$ 4,210,322 $ 4,210,322 $ 4,210,322 $ 4,210,322 $ 4,210,322

51068 - Security Improvements This project pays for fencing, lighting, and alasystems at wells and tanks.
$ 83,340 $ -$ 10,000% 10,000 $ 10,000
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Budget Information (cont.) Fund 511 - Water Expansion & Replacement

Cabital Budaet 2012 2013 2014 2015 2016
P 9 Budgeted Approved Planned Planned Planned
51093 - Cutoff Savings Ditch This project will replace the diversion structure.
$ 11,000 $ - $ -$ -$ -

51094 - 2011/2012 Waterline ProjectsFhis replaces waterlines for fire flow purposesaading to the Master Plan.
$ 400,000 $ - $ -$ -$ -

51095 - Bell Canyon Access Roadrhis project will pave a portion of the road toyest erosion on the steepest part
of reservoir access road.
$ 35,000 $ - $ -$ -$ -

51096 - 10600 S -- 700 East to 1300 East 20" Lin€his project will distribute Zone 5 water to theuieern portion
of the water system.
$ 1,000,000 $ - $ -$ -$ -

51097 - Pepperwood Pressure ModificationsFhis project will lower pressures from 200 psi fpeox 100 psi in the
lower portion of Zone 2.
$ 504,000 $ - $ -$ -$ -

51098 - Vactor Truck Washout Facility -This project will enable the vactor crews to wagshaiul50 East.
$ 110472 $ - 3% -$ -$ -

51099 - High Bench Booster Station Replacemenihis project will allow the Distribution crew to memeffectively
use the full capacity in High Bench Tank.
$ 1,700,000 $ - $ -$ -$ -

51100 - Cemetery Well Study This project will determine how to resolve longntewater quality issues at this well
$ 40,000 $ - $ -$ -$ -
51101 - Crowton Springs Study This project will determine how to capture and faubeneficial use the water from
the springs $ 60,00( | $ - $ - % -8 -
51102 - Pepperwood Well RehabTFhis project will put back into service, and impegeerformance, of an important well.
$ 350,000 $ - $ -$ -$ -

51103 - New Severson Well HouseThis project will expand the facility to meet cunteneeds, including a generator to
provide emergency back up. $ 930,000 $ - $ -$ -$ -

51104 - Emergency Command Tower Fhis project will construct and equipt a 100' lattower at the 150 East
Operations Center for SCADA, meter reading, andhmede antennae.
$ 100,000 $ - $ -$ -$ -

51105 - Granite Mesa & Palmer Well Fluoride -This project will modify these facilities to be elib fluoridate the wate
$ 310,000 $ - $ -$ -$ -

51106 - ESRI GPS Tracking SystemThis project will replace the current vehicle trexcksystem with an ESRI
integrated server. $ 16,000 $ - $ -$ -$ -

51108 - 9400 South Project This will replace the water lines where the &iatoverlaying in 2012, from 1000 East to
1500 East and a 100’ section on 1300 East.

$ 1,000,000 $ - $ -$ -$ -
51109 -Bell Canyon Reservoir Restroom Facility This project will install a self-contained resirm facility at the
reservoir. $ - % 37,000% - $ -$ -
51110 -Davidson Well Abandonment of a small well at 3400 East and 105@@th (Deer Hollow).

$ - 1% 35,000% - $ -$ -

51111 -Sandy Canal Improvements -This project includes piping and grading alongda@anal corridor.
$ 500,000 $ -3 -$ -$ -
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Budget Information (cont.) Fund 511 - Water Expansion & Replacement

2012 2013 2014 2015 2016

Capital Budget Budgeted Approved Planned Planned Planned

59001 - Public Utilities Operations Building -This building will facilitate consolidating all dhe operations staff into
one location. $ 32,595 ' $ 125,000 $ - $ -$ -
REPLACEMENT PROJECTS

51801 - Hydrant Replacement This provides for the regular replacement of hgtha
$ 22,404 % 4,000 $ 15,000 $ 15,000 $ 15,000

51802 - Replace/Lower Service LineTFhis provides for the regular replacement or fer lttwering of existing
water lines.
$ 10,000 $ 6,000 $ 30,000 $ 30,000 $ 30,000

51810 - Replace Meters This provides for the regular replacement of 1/&efsystem's water meters each year.
$ 1,619,303 $ 800,000 $ 900,000 $ 900,000 $ 900,000

51811 - Replace Mainlines This is for the replacement of mainlines identlfley our master plan that have become
old and susceptible to breakage.
$ 836,896 $ 400,000 $ 1,000,000% 1,000,000 $ 1,000,000

51813 - Replace/Raise ValvesThis funds a program to regularly replace valves.
$ 91,021 $ 30,000 $ 25,000 $ 25,000 $ 25,000

51821 - Replace Well Equipment This funding provides for the replacement of wejliment.
$ 210,211 $ 250,000 $ 100,000 $ 100,000 $ 100,000

51822 - Replace/Repair Water Tanks This provides for a fund to be used to replaceepair the city's storage.
$ 260,706 $ 35,000 $ 100,000 $ 100,000 $ 100,000

51824 - Replace/Repair Booster StationsThis provides funds to maintain the city's nine sieostations.

$ 50,00( | $ 95,00( $ - $ - $ -
51825 - Replace Pepperwood TankTFhis amount partially funds the replacement of ohthe city's 10 tanks.

$ 3,490,209 $ 884,448 $ - $ -$ -
Total Capital Projects [ $18,727,78 | $ 6,911,77 [ $ 6,457,32.[ $ 6,457,32.| $ 6,457,32
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Policies, Objectives & Initiatives Storm Water

Ensure adequate and safe drainage of storm water
- Improve trunk lines and outfalls along major cdoris.
o Implement 2008 Storm Water Master Plan and tatdys
o Continue to make improvements to neighborhoodrstirain facilities.
Promote environmentally friendly storm drain habits and practices
- Comply with the requirements of National Pollut&xigcharge Elimination System (NPDES).
0 Require and install oil-water separators wheessary.
o Provide education and awareness campaigns imlscéiod in the community.
Operate the City Storm Drain System in an efficienimanner
- Minimize instances of flooding through system imgnments and preventative maintenance.
0 Maintain irrigation ditches clean and operational
o Utilize Vactor trucks and camera trailer to intarg and clean storm drains throughout the city.
0 Separate irrigation water from storm water wigssible.
- Protect the safety and well being of employeesuiinahe Department Safety Program.
Revenue Policy
- Meet all current and long-term costs of the storatewfund.
- Allocate costs equitably among customers.

Five-year Accomplishments

- Completed construction of SouthEast Quadrant Stamamn Projects.

- Completed 114th South Outfall project.

- Completed Nickle Ditch Piping project.

- Completed Falcon Way Storm Water Project.

- Completed Highland Drive/Willow Pond Storm Watepject.

- Completed the two Storm Drain Projects on Mornitigw Dr. and Alta Canyon Dr.
- Completed the Storm Water Master Plan and RatdyStu

- Began video inventory of pipe-condition inspection

- Designed and installed SCADA System for headgdtasouts

Performance Measures & Analysis

Measure (Calendar Year) 2009 2010 2011
Pipe Maintained (linear feet) 43,966 5,261 44,371
Reinforced Concrete Pipe Installed 9,118 10,032 810

Services satisfaction (from citizen's survey condtied in December)
(1-5 scale, 5 = very satisfied)
Storm Water Drainage 4.00 4.09 NA

Significant Budget Issues

Staffing Changes- Changes in Maintenance Worker | and Il positi@ftect fluctuations due to attrition, hiring, and

promotion.
Storm Water Fee Increase This is the third and final year of a three year@ase totaling one dollar.

Fleet Purchases This will fund a track hoe, a trailer to transpmuscle wall, and a 4x4 1-ton dump.
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Budget Information

Fund 280 - Storm Water Operations

D t t 660 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sources:
318111 Utility Fees $ 1,180,911 $ 1,196,064 $ 1,280,674 $ 1,376,004 $ 1,447,965
318211 Charges for Services 10,274 10,969 10,699 9,000 10,563
3399 Other Income 7,553 11,991 18,886 5,000 10,199
Total Financing Source: $ 1,198,738/ $ 1,219,030 $ 1,310,254 $ 1,390,004 $ 1,468,727
Financing Uses:
411111 Regular Pay $ 484,183|$ 474,15 $ 477,100 $ 468,064 $ 469,394
411121 Seasonal Pay 76,096 78,139 77,809 117,147 119,490
411131 Overtime/Gap 27,657 25,094 28,029 26,00( 26,000
411135 On Call Pay 6,140 6,221 5,880 9,26( 9,260
411211 Variable Benefits 115,657 116,704 114,669 117,854 118,407
411213 Fixed Benefits 88,755 99,654 104,238 121,014 149,949
411214 Retiree Health Benefit - 798 - -
41132 Mileage Reimbursement 184 38 114 . 150
41134 Uniform Allowance - : 2,200
4121 Books, Subs., & Memberships 151 8 34 20( 200
41231 Travel 2,009 514 2,40( 2,504 2,500
41232 Meetings 354 321 473 1,00( 1,000
41235 Training 1,823 1,050 760 1,90( 1,900
412400 Office Supplies 3,703 2,570 3,64d 3,504 3,500
412420 Postage 22,257 19,544 18,227 22,00( 22,000
412440 Computer Supplies 631 579 44 1 -
412450 Uniforms 5,152 6,096 5,124 6,004 3,800
412455 Safety Supplies 2,411 1,430 1,924 2,504 2,500
412475 Special Departmental Supplles 194 - -
412490 Miscellaneous Supplies 476 741 1,782 1,50( 1,500
412521 Building O & M 3,56¢ 26t 20z 3,00( 3,00(
412523 Power & Lights - 4,129 9,71d 8,004 8,000
412524 Heat - 1,501 8,864 7,004 7,000
412611 Telephone 11,977 11,263 10,924 9,721 12,000
41263 SCADA Maintenance - . 24 5,000 5,000
412841 Ditch Maintenance 65,160 117,149 92,933 75,00( 75,000
412842 Storm Pond Maintenance 89 9,674 110 5,00( 5,000
412843 Storm Water Education 7,001 2,891 9,359 10,004 10,000
413130 Software Maintenance - . 500 1,50( 1,500
413723 UCAN Charges 4,813 5,580 5,580 4,59( 5,325
41379 Professional Services 265 - -
41401 Administrative Charges 51,327 53,893 59,282 65,211 71,732
414111 IS Charges 11,430 11,564 11,873 10,484 11,842
41460 Risk Management Charges 16,221 36,4172 34,197 41,926 64,947
41463 Fleet Repair Fund - 8 1,576 3,384 3,386
41471 FleetO & M 90,996 88,904 85,003 99,487 97,266
41591 Bad Debt Expense 908 4,545 1,585 8,28( 8,280
41593 Storm Water Permits & Fees 10,000 10,004 18,000 10,00( 10,500
4174 Equipment 36,370 7,404 20,954 6,485 24,900
Total Financing Use: $ 1,147,955 $ 1,198,919 ¢ 1,212,925 $ 1,274,514 $ 1,358,428
Excess (Deficiency) of Financing
Sources over Financing Uses $ 50,783| $ 20,111 $ 97,331 $ 115,484$ 110,299
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Budget Information (cont.)

Fund 280 - Storm Water Operations

Bi-weekly Salary

Full-time Equivalent

Staffing Information

Minimum Maximum FY 2011 FY 2012 FY 2012
Regular:
Fiscal Analyst $ 1,432.80(% 2,374.4( 0.40 0.40 0.40
Drainage Supervisor $ 1,432.80(% 2,374.4( 1.00 1.00 1.00
Conserv/Storm Water Prog. Coordinff $ 1,432.80| $ 2,374.4( 0.50 0.50 0.50
Drainage/Irrigation Specialist $ 1,247.20|$ 2,066.4( 1.00 1.00 1.00
Drainage Crew Leader $ 1,132.80( $ 1,878.4( 3.00 3.00 3.00
Drainage Maintenance Worker || $ 1,056.00 $ 1,750.44 6.00 4.00 3.00
Drainage Maintenance Worker | $ 981.60| $ 1,627.2 0.00 2.00 3.00
Seasonal: B
Public Utilities Laborer $ 9.62| $ 15.3 5.80 5.40 5.40
Total FTEs | 17.70 17.30 17.30
Fee Inf f 2009 2010 2011 2012 2013
ee Information Approved Approved Approved Approved Approved
318111 Storm Water Fees
Maximum $2.40 of fee to be used for operations6®30 be used for capital projects or debt serefcgtorm water projec
Residential (/unit/month) $5.00 $5.00 $5.35 $5.70 $6.00
All Other (/residential equivint/month)  $5.00 $5.00 $5.35 $5.70 $6.00
Assistance Program (/unit/month) $2.50 $2.50 $2.68 $2.85 $3.00
Fees on Delinquent Accounts
Interest/Month on Past Due Acctp 1.5% 1.5% %L1.5 1.5% 1.5%
Late Fee $12 $12 $12 $12 $12
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Budget Information

Fund 281 - Storm Water Expansion

D t t 661 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sources:
313128 Federal Storm Water Grant | $ -1 % 1% 962,20p$ -1% -
318111 Utility Fees 1,771,366 1,794,096 1,921,007 2,064,004 2,171,947
318211 Charges for Services 15,409 16,45( 16,044 15,00 15,843
3351 Bond Proceeds - 7,000,00p - : -
3361 Interest Income 53,284 34,430 30,720 6,000 20,000
33714 Development Review Fee 2,490 4,025 2,680 3,000 3,065
3373 Flood Basin Fees 160,226 149,789 78,427 42,004 129,479
3392 Sale of Fixed Assets 281,145 186,11( - 70,000
341213 Transfer in - EDA S.Towne | 40,000 40,000 161,803 - -
Total Financing Source: $ 2,323,920| $ 9,224,894 $ 3,172,883 $ 2,130,000 $ 2,410,334
Financing Uses:
431111 Regular Pay $ 178,776| $ 166,349 $ 201,960 $ 202,931 $ 207,728
431131 Overtime/Gap 1,728 1,207 1,573 4,000 4,000
431211 Variable Benefits 37,494 35,551 43,302 43,834 44,847
431213 Fixed Benefits 23,220 29,659 36,186 41,5574 42,988
43131 Vehicle Allowance 5,252 5,252 5,252 5,232 5,232
43135 Phone Allowance 301 487 482 - 480
432420 Postage 33,402 29,354 27,365 26,898 26,898
432450 Uniforms 669 347 507 1,00( 1,000
43379 Professional Services 27,376 - - : -
43401 Administrative Charges 76,990 80,840 88,924 97,816 107,598
434111 1S Charges 17,144 17,343 17,809 15,739 17,763
43460 Risk Management Charges 24,331 54,614 51,295 62,889 97,421
43472 Fleet Purchases 400,484 40,311 37,319 205,00( 268,00C
434729 Fleet Purchases Contingendy - . 371,77p -
4370 Capital Outla 905,63: 1,448,58: 5,060,46: 4,440,94. 363,29°
4374 Equipment - . - 15,000
43741 GIS Equipment/Software - 6,00 - : -
44131011 Transfer to Debt Service fnd 929,159 967,599 1,373,142 1,374,092 1,318,381
Total Financing Use! $ 2,661,957 $ 2,883,499 $ 6,945579 $ 6,893,699 $ 2,520,633
Excess (Deficiency) of Financing
Sources over Financing Uses $ (338,037) $ 6,341,399 $ (3,772,692 $ (4,763,6993$ (110,299)
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum Maximum FY 2011 FY 2012 FY 2013
Regular:
Chief Engineer $ 2,170.40| $ 3,598.4( 1.50 1.50 1.50
Public Utilities Inspector $ 1,247.20[ $ 2,066.4( 1.75 1.75 1.75
Total FTEs 3.25 3.25 3.25
= Inf fi 2009 2010 2011 2012 2013
ee Information Approved Approved Approved Approved Approved
318111 Storm Water Fees
Maximum $2.40 of fee to be used for operations6®30 be used for capital projects or debt serefcgtorm water projec
Residential (/unit/month) $5.00 $5.00 $5.35 $5.70 $6.00
All Other (/residential equivalnt/month)  $5.00 $5.00 $5.35 $5.70 $6.00
Assistance Program (/unit/month) $2.50 $2.50 $2.68 $2.85 $3.00
33714 Development Review Fees
Subdivision $175 $175 $175 $175 $175
Single Lot $55 $55 $55 $55 $55
Commercial/Industrial $175 $175 $175 $175 $175
3373 Flood Basin Fees / ac $4,333 $4,333 $4,333 $4,333 $4,333
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Capital Budget Fund 281 - Storm Water Expansion

2012 2013 2014 2015 2016

Capital Budget Budgeted Approved Planned Planned Planned

EXPANSION PROJECTS

55052 - Bike Grates This project funds the replacement of oldermtdrain grates that present a safety hazard to
bicyclists with newer, safer grates.
$ 20,416 $ - $ -$ -$ -

55070 - SCADA Sites This project will connect ten different headgatethe existing SCADA System for improved
efficiency in operation both in emergencies and ayay.
$ 15,766 $ - $ -$ -$ -

55071 - Highland Drive North of Willow Pond- This project will divert drainage away from theer-burdened Sandy
Irrigation System and into the Little Cottonwoode€k.

$ 602,012 $ - $ -$ -$ -
55072 - Falcon Drive- This project will improve drainage from 2700t&.Falcon Park.
$ 1,038,439 $ - % -$ -$ -

55074 - 11400 South Qutfall Line This project will complete the drainage systeamf Storm Mountain Park to the
Jordan River.
$ 490,924 $ - $ -$ -$ -

55075 - 94th S Outlet Energy Dissipation This project will complete 9400 South Storm Drainjpct associates
with Rio Tinto Stadium.
$ 34,000 $ - $ -$ -$ -

55076 - SE Quadrant Storm Drain Project Phase | This will remediate several of the flooding issassociated with
late summer thunder showers.
$ 790,828 $ - $ -$ -$ -

55077 - Windy Peak Storm Drain Project -This will address flooding issues in the subdivisigast of Alta High by
running a storm drain line through the school prigp® 1000 East and then South to Storm MountaindP
$ 493,769 $ 188,297 $ - $ -$ -

REPLACEMENT PROJECTS

55801 - Raise Storm Drain Manholes This funding is used to redo the concrete rirmuad manhole covers to
match the height of roads that have been newlyiayeql.
$ 81,935 $ 50,000 $ -3 -$ -

55802 - Neighborhood Projects This project is to install and replace varioumst drain lines in neighborhoods
throughout the city.
$ 798,231 $ 100,000 $ - $ -$ -

55804 - Detention Pond Modifications This funding is to improve the appearance amdtion of various detention
basins.

$ 74,623 $ 25,000 $ - $ -$ -
Total Capital Projects |$ 4,44094.|$ 363,29 [ $ - |'$ - |s -
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Policies & Objectives

Electric Utility

Improve visibility and increase safety

- Install streetlights in neighborhoods currentlyheut lights.
Enhance the preventative maintenance program

- Respond to repair work orders within 48 hours.

- Explore LED light fixtures to decrease ongoing powosts.

- Explore remote sensing for arterial street ligptihroughout the city.

Five-year Accomplishments

- Participated in the 1300 East street light inatadh project.
- Completed the Historic Sandy Street Lighting Pebje
- Completed the 11400 South East of State St. Rrojec

Performance Measures & Analysis

Measure (Calendar Year) 2009 2010 2011
Number of Street Lights Repaired 2,721 2,993 2,199
Number of Street Lights Installed 436 205 14

Significant Budget Issues

Cell Tower Lease -This line item was moved back to the water fi

Repairing Streetlights
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Budget Information

Fund 270 - Electric Utility

D t t 670 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sources:
31611 Interest Income $ 7,561| $ 7724 $ 1,256 $ 509 $ 1,800
316210 Cell Tower Lease - 232,068 137,002 -
318111 Utility Fees 2,542 1,186 551 60( -
318211 Charges for Services 29 7 3 -
3375 Street Lighting (2,222 - . : -
3399 Other Income 2,016 347 13,00? 10,60( 3,000
3411 Transfer In - General Fund 728,020 702,129 706,784 795,314 796,744
Total Financing Source: $ 737,946 $ 704,441$ 953669 $ 944,020 $ 801,544
Financing Uses:
411111 Regular Pay $ 121,883]|$ 133,094$% 123454 $ 124,3491$ 126,341
411131 Overtime/Gap 260 - 101 1,50( 1,500
411135 On Call Pay - . 163 - 165
411211 Variable Benefits 26,365 28,365 24,988 26,660 27,154
411213 Fixed Benefits 25,877 25,484 21,158 24,681 27,675
41235 Training - . 2,331 2,331
412400 Office Supplies - . . 30 300
412450 Uniforms 1,101 1,026 931 1,10( 1,100
412490 Miscellaneous Supplies 6,618 7,274 6,697 10,00( 10,000
41261 Telephone 4,081 4,161 2,791 2,141 2,200
41283 Street Lighting 410,163 433,406 445,299 433,151 445,000
412831 Street Light Maintenance 59,554 53,471 56,438 65,534 75,538
413723 UCAN Charges 791 831 837 80( 800
41411 IS Charges 7,024 7,044 8,629 7,174 8,300
41460 Risk Management Charges 957 894 927 649 691
41463 Fleet Repair Fund - . . 751 752
41471 FleetO & ! 18,45: 17,44( 15,72 25,09¢ 16,73:
41591 Bad Debt Expense - 63 . : -
4174 Equipment 10,005 - 3,60t -
43472 Fleet Purchases 16,086 - 131,00 -
43765 Street Light Projects 335,348 9,725 6,975 387,191 54,965
Total Financing Use: $ 10445646 722,292$ 715114 $ 1,248,011$ 801,544
Excess (Deficiency) of Financing
Sources over Financing Uses $ (306,618)$ (17,851)$ 238,554 $ (303,990)% -
Accrual Adjustment - 1 ; ] -
Balance - Beginning 389,905 83,287 65,434 303,99( -
Balance - Ending $ 83,287| $ 65,43 $ 303,990 $ -1$ -
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum Maximum FY 2011 FY 2012 FY 2013
Regular:
Electrical Specialist $ 1,539.20| $ 2,552.0(¢ 1.00 0.00 0.00
Street Light Technician $ 1,247.20|$ 2,066.4( 0.00 2.00 2.00
Electrical Assistant $ 124720 $ 2,066.4( 1.00 0.00 0.00
Utility Locator $ 981.60| $ 1,627.2( 1.00 1.00 1.00
Total FTEs | 3.00 3.00 3.00
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Budget Information (cont.)

Fund 270 - Electric Utility

Fee Inf . 2009 2010 2011 2012 2013
ee Information Approved Approved Approved Approved Approved
3375 Street Lighting Fees (Annexations)
Residential (60 months maximum)
single home / month $5.00 $5.00 $5.00 $5.00 $5.00
All Other (60 months maximum) /
residential equivalent / month $5.00 $5.00 $5.00 $5.00 $5.00
Assistance Program (60 months
maximum) / unit / month $2.50 $2.50 $2.50 $2.50 $2.50
Fees on Delinquent Accounts
Interest/Month on Past Due Acctp 1.5% 1.5% %L1.5 1.5% 1.5%
Late Fee $12 $12 $12 $12 $12
Cavital Bud 2012 2013 2014 2015 2016
apital Buaget Budgeted Approved Planned Planned Planned
53003 - Street Lighting Improvements This funding is for street lighting projects thghout the city
270 Electric Utility $ 337,192 % 54,965 $ 130,000 $ 130,000 $ 130,000
53006 - Street Light Master Plan -This funding is for street lighting projects thghout the city.
270 Electric Utility $ 50,000 $ - $ -$ -$ -
Total Capital Projects [$ 387,19/ $ 54,965 | $ 130,00(| $ 130,00(]$  130,00(

Sandy
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Department Or ganization Economic Development

DIRECTOR

Project M anager

Department Description

The Economic Development/Redevelopment Department works in cooperation with other city
departments, businesses, tourism groups, business associations, contractors, real estate professionals
and development groups to promote new capital investment and quality job creation in the city. By
attracting new businesses to the community there is aresulting benefit of a diversified tax base to help
reduce the tax burden on the residential property owner. This expansion also enables the city to
maintain quality services and a good quality of life for the residents.

Department Mission

It is the mission of the Economic Development/Redevelopment Agency of Sandy City to facilitate the
development of an exceptional regional, commercial center that will provide quality employment,
guality office space, and a quality retail shopping and entertainment experience for the residents of
Sandy and the surrounding market area. Development projects in the designated Redevelopment and
Economic Development Project Areas will reflect high architectural standards and will bring value to
the overall community. The Economic Development/Redevelopment Agency is committed to the
values of integrity, excellence, stewardship, partnership, citizenship, and innovation.
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Policies & Objectives Economic Development

- Continue implementation of citywide economizelepment plan strategies.

- Facilitate completion of approved developmentsxisting Redevelopment Agency (RDA) project atea
- Pursue and retain businesses that complimehtjaow Sandy's tax base.

- Evaluate and create new community developmemjégt areas within the city.

- Implement the recommendations of the Mayor'siBotic Development Committee.

- Evaluate and pursue extensions of current Redpredat Project Areas.

- Develop relationships with business, economictigment, and governmental entities.

- Provide property management services for the cit

- Train and increase professional developmentadf.s

Five-year Accomplishments

The Economic Development Office recognizes its esle facilitator to attract new business and jgootunities
to Sandy City. The projects listed below are #nsult of a coordinated effort by the staff of vasaity
departments and officials.

- Completed economic development master plan forc@enter Corridor.

- Contracted with DDRM GreatPlace to develop titkd economic development plan for CBD.

- Created a Community Development Project ArdaALfor 9400 South and State Street.

- Created a CDA for 114th South and State Street.

- Created Union Heights CDA.

- Created new RDA bylaws and administrative proceslu

- Completed financial and management analysis of RDA

- Purchased Sandy City Cente office building & 990¢th S property.

- Office Buildings: Workers Compensation Fund (RJ©ffices, Board of Realtors Building, and Arbda®a.

- Businesses: Rio Tinto Stadium, E-Trade, Hil@arden Hotel, and Hyatt Hotel.

- Retail Project: Scheels, Union Heighs, Qua®snd, Commons at South Towne.

- Implemented the Mayor's Economic Developmenn@ittee.

Significant Budget |ssues

City Center RDA - Tax increment percent - FY 2013 = 0%.

Macerich - This contract continues through 2013; the finalpant is $898,243.

Thackery - This contract continues through 2013; the finalmpant is $300,000.

1999 Park Bond - Debt service payments will continue until FY 202ithva FY 2013 payment of $809,620.

Interfund Loan - Negative fund balances in the RDA haircuts areeoed by tax increment in the same areas.

I Civic Center South RDA - Tax increment percent - FY 2013-14 = 70% and FY5209 = 60%.

Sewer District Contract - Outstanding amount as of March 31, 2012 - $411,188.

ﬂ 1993 Auto Mall SID - The remaining debt service payment in FY 2013 bellcovered by the debt service reserve.

E Soccer Stadium Bond Reserve - This will help cover any shortfall in revenue fwccer stadium bonds.

2007 Road Bond - Debt service payments will continue until FY 2018hwa FY 2013 payment of $1,032,750.

2002 Golf CourseBond - This includes a $150,000 debt service payment.

Civic Center North RDA - Tax increment percent - FY 2013-2017 = 70%, and2BY8-2022 = 60%.

Boyer - This contract continues through 2016; the anpagiment for FY 2013 is $30,143.

Hilton Garden - This contract continues through 2014; the annugineat for FY 2013 is $125,000.

South Towne Ridge EDA - The tax increment started in FY 2005 and ends ir26¥0.

WCF of Utah - This contract continues through 2019; the estithatenual payment for FY 2013 is $165,000.

Hyatt Canal - This contract continues through 2015; the annaginent for FY 2013 is $144,373.

Board of Realtors Canal - This proposed contract would continue through 2@16 annual payment is $62,500.

Soccer Stadium Bonds - South Towne Ridge EDA increment will be the primaoyrrce to cover the balance of
debt service payments not covered by 9400 South.CD

9400 South CDA - The tax increment started in FY 2011 and ends ir2635.

Transient Room Tax Revenue (Soccer Stadium) Bonds - Debt service payments will continue until FY 20Z8is
covers $2,015,000 of the $2,438,542 FY 2013 payme

Tax I ncrement Revenue (Soccer Stadium) Bonds - Debt service payments will continue until FY 20T8is covers
$150,089 of the $864,228 FY 2013 payment.

Union Heights CDA - The tax increment starts in FY 2013 and endsYir2@27.
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Budget Information

Fund 2101 - RDA City Center Increment

D 180 2009 2010 2011 2012 2013
epartment Actual Actual Actual Estimated Approved
Financing Sour ces:
31113 Property Taxes - Increment $ 1,196,885 1,133,214 $ 1,362,024 $ 1,386,334 $ -
31611 Interest Income 93,8%3 24,779 16,718 - -
Total Financing Sour ces $ 1,290,168 | $ 1,157,997 | $ 1,378,746 | $ 1,386,334 | $ -
Financing Uses:
4100 Administration $ 211,418% 211374 $ 362,048 % 631,899% 631,897
4176 Project Area Infrastructure:

Macerich Contract 500,00p 407,380 - 898,24 F3

Capital Projects - ; ; -

Thackery Contract - 150,00p 300,000 300,00 300,00CJER

Soccer Stadium Bond Reserve - - - 1,338,820
Total Financing Uses $ 211418|$ 861,371 |$ 1,069422 |$ 931,897 | $ 3,168,960
Excess (Deficiency) of Financing
Sour ces over Financing Uses 1,078,750 296,626 309,324 454,437 (3,168,960)
Fund Balance (Deficit) - Beginning 5,142,697 6,221,447 6,518,073 6,827,397 7,281,834
Fund Balance (Deficit) - Ending $ 6,221,447 | $ 6,518,073 | $ 6,827,397 | $ 7,281,834 | $ 4,112,874

Fund 2102 - RDA City Center Haircut
2009 2010 2011 2012 2013
Department 180 Actual Actual Actual Estimated Approved

Financing Sour ces:

31113 Property Taxes - Haircut $ 797,544 755479 $ 908,019% 924,223 $ 2,310,557

311131 Canyons School District Paymegnt (455,B80) (345,7659) (608,571) (526,869 (1,339,755)

31611 Interest Income - 1 1 -
Total Financing Sour ces $ 342164 |$ 409,714 % 299448 |$ 397,358 $ 970,802
Financing Uses:

441310 Transfer to Debt Service:

Park Projects Bonds (1999) $ 811,06 813,801 $ 815,104 % 792,881 $ 809,620“
Total Financing Uses $ 811055|% 813801|$% 815104|$% 792881|$% 809,620
Excess (Deficiency) of Financing
Sour ces over Financing Uses (468,891) (404,087) (515,656) (395,523) 161,182
Fund Balance (Deficit) - Beginning (2,489,899)| (2,958,790)| (3,362,877)] (3,878,533)] (4,274,056)
Fund Balance (Deficit) - Ending $ (2,958,790)| $ (3,362,877)| $ (3,878,533)| $ (4,274,056)] $ (4,112,874)
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Budget Information

Fund 2111 - RDA Civic Center South I ncrement

D 181 2009 2010 2011 2012 2013
epartment Actual Actual Actual Estimated Approved
Financing Sour ces:
31113 Property Taxes - Increment $ 1,097,1% 982,10 $ 1,007,408 $ 1,015,754 $ 1,015,75Z|
31611 Interest Income 22,635 14,717 8,104 - -
Total Financing Sour ces $ 1,119,737 |$ 996,823 | $ 1,015512 | $ 1,015,752 | $ 1,015,752
Financing Uses:
4100 Administration $ 341,76p% 331,133 $ 460,742$% 4785794 $ 478,575
41383 Sewer District Payment 32,6P6 29,473 26,874 28,294 28,29¢Id
4176 Project Area Infrastructure
Auto Mall SID Payment 256,725 262,619 262,565 64,664 ‘B
Soccer Stadium Bond Reserve - 1 1 1,077,290ER
44131 Transfer to Debt Service
Road Bonds (2000) 32,282 32,779 - -
Road Bonds (2007) 130,283 290,758 479,203 469,574 473,516
Total Financing Uses $ 793,751 |$ 946,762 | $ 1,229,384 | $ 1,041,109 | $ 2,057,580
Excess (Deficiency) of Financing
Sour ces over Financing Uses 325,986 50,061 (213,872) (25,357)] (1,041,828)
Fund Balance (Deficit) - Beginning 3,306,161 3,632,147 3,682,208 3,468,336 3,442,979
Fund Balance (Deficit) - Ending $ 3,632,147 | $ 3,682,208 | $ 3,468,336 | $ 3,442,979 | $ 2,401,151
Fund 2112 - RDA Civic Center South Haircut
2009 2010 2011 2012 2013
Department 181 Actual Actual Actual Estimated Approved
Financing Sour ces:
31113 Property Taxes - Haircut $ 365,708 420,903 $ 431,744 $ 435324 $ 435,322
311131 Canyons School District Paymegnt (208,809) (190,739) (304,609 (248,167) (248,161)
Total Financing Sour ces $ 156895 % 230,168 |$% 127,237 |$ 187,161|$ 187,161
Financing Uses:
44156 Transfer to Debt Service
Golf Course Bonds (2002) $ 150,0p 150,000 $ 150,000 $ 150,004 $ 150,000
Total Financing Uses $ 150,000 $ 150,000 $% 150,000|$ 150,000 $ 150,000
Excess (Deficiency) of Financing
Sourcesover Financing Uses 6,895 80,168 (22,863) 37,161 37,161
Fund Balance (Deficit) - Beginning (2,539,673)] (2,532,778)] (2,452,610)| (2,475473)] (2,438,312)
Fund Balance (Deficit) - Ending $ (2,532,778)| $ (2,452,610)| $ (2,475,473)| $ (2,438,312)] $ (2,401,151)
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Budget Information

Fund 2121 - RDA Civic Center North Increment

D 182 2009 2010 2011 2012 2013
epartment Actual Actual Actual Estimated Approved
Financing Sour ces:
31113 Property Taxes - Increment $ 1,262,482 1,281,391 $ 1,380,641 $ 1,368,244 $ 1,277,031[fH]
31611 Interest Income - 4,09% - -
Loan from Capital Projects Fund - 6,250,000 - -
Total Financing Sour ces $ 1,262,412 | $ 1,285,486 | $ 7,630,641 | $ 1,368,248 | $ 1,277,031
Financing Uses:
4100 Administration $ 257,84B% 293,380 $ 471,254 % 360,6033% 360,603
4176 Project Area Infrastructure
Boyer Contract 42,53) 34,839 36,771 30,144 30,14FK]
Hilton Garden Contract - 100,00p 100,00d 125,000 125,00C|
Woodbury Contract 72,36p 58,333 58,334 -
10075 Centennial Pkwy Property - 5,411,96P - -
91 W 90th S Property - 65,000 773,031 - -
Arbor Land Property Tax - ; 24,06p 25,000
Capital Projects - 1,238,444
44131 Transfer to Debt Service
Road Bonds (2000) 385,718 137,571 - -
Road Bonds (2007) 130,168 290,502 478,779 469,160 473,1OC
Total Financing Uses $ 816,326 | $ 6,405,626 | $ 1,918,174 | $ 1,067,309 | $ 2,252,290
Excess (Deficiency) of Financing
Sour ces over Financing Uses 446,086 (5,120,140) 5,712,467 300,939 (975,259)
Fund Balance (Deficit) - Beginning 2,226,084 2,672,170 (2,447,970) 3,264,497 3,565,436
Fund Balance (Deficit) - Ending $ 2,672,170 | $ (2,447,970)| $ 3,264,497 | $ 3,565,436 | $ 2,590,177
Fund 2122 - RDA Civic Center North Hair cut
2009 2010 2011 2012 2013
Department 182 Actual Actual Actual Estimated Approved
Financing Sour ces:
31113 Property Taxes - Increment $ 420,88t 427,130 $ 460,214 $ 456,089 $ 547,299
311131 Canyons School District Paymegnt (233,402) (192,637 (297,695) (255,302 (312,660)
Total Financing Sour ces $ 187,402 |$ 234493 |$% 162519|$% 200,781 |$ 234,639
Financing Uses:
44131 Transfer to Debt Service
Road Bonds (2000) $ 683,543 243,753 $ -1 $ 1$ -
Total Financing Uses $ 683543 |$ 243,753 |3 -1$ -1$ -
Excess (Deficiency) of Financing
Sour ces over Financing Uses (496,141) (9,260) 162,519 200,781 234,639
Fund Balance (Deficit) - Beginning (2,682,715)| (3,178,856)| (3,188,116)| (3,025,597)] (2,824,816)
Fund Balance (Deficit) - Ending $ (3,178,856)| $ (3,188,116)| $ (3,025,597)| $ (2,824,816)] $ (2,590,177)
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Budget Information

Fund 213 - EDA South Towne Ridge

Department 183

2009
Actual

2010
Actual

2011
Actual

2012
Estimated

2013

Approved

Financing Sour ces:
31113 Property Taxes - Increment
31611 Interest Income

$

910,3
10,74

1 1,120,855
|7 4,197

$

$

Total Financing Sour ces

$

921,066

$ 1,125,052

$ -

$

Financing Uses:

4100 Administration

4176 Project Area Infrastructure
South Towne Ridge SID Payment
Housing
Capital Projects

4411 Transfer to General Fund

441281 Transfer to Storm Water Fund

441310 Transfer to Debt Service
Road Bonds (2007)

$

64,51

624,2
1,502

40,0
40,(

23,64

D $ 66,711

37 556,783
10,603
61,98
40,000

00 40,000

9 52,890

T

Total Financing Uses

793,957

828,969

Excess (Deficiency) of Financing
Sour ces over Financing Uses

127,109

296,083

Fund Balance (Deficit) - Beginning

412,621

539,730

Fund Balance (Deficit) - Ending

539,730

835,813

Budget Information

Fund 2131 - EDA South Towne Ridge Increment

Department 183

2009
Actual

2010
Actual

2011
Actual

2012
Estimated

2013

Approved

Financing Sour ces:
31113 Property Taxes - Increment
31611 Interest Income

1%

978,87

4,075

B$ 1,170,441

b -

$ 1,170,441

Total Financing Sour ces

$

982,948

$ 1,170,441

$ 1,170,441

Financing Uses:
4100 Administration
4176 Project Area Infrastructure
Soccer Stadium Bond Reserve
WCF of Utah
Hyatt Canal
Board of Realtors Canal
South Towne Ridge SID
4411 Transfer to General Fund
44141 Transfer to Capital Projects Fun
441281 Transfer to Storm Water Fund
441310 Transfer to Debt Service
Soccer Stadium Bonds (2007)
Road Bonds (2007)
Soccer Stadium Bonds (2008)

[ =A

1%

96,53

40,00
176,26
161,80

87,16

B $ 96,111

165,00p
144,378

=
1

W
1

355,14p
B 85,414
295,37

$

96,111

362,418F)

165,00C|3

144,372

62,50(FE]
8,886

417,551E€])
86,1341
250,865[FE]

Total Financing Uses

561,771

$ 1,141,416

$ 1,593,839

Excess (Deficiency) of Financing
Sour ces over Financing Uses

421,177

29,025

(423,398)

Fund Balance (Deficit) - Beginning

(26,804)

394,373

423,398

Fund Balance (Deficit) - Ending

394,373

$ 423,398
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Budget Information

Fund 2132 - EDA South Towne Ridge Housing

D 183 2009 2010 2011 2012 2013
epartment Actual Actual Actual Estimated Approved
Financing Sour ces:
31113 Property Taxes - Increment $ $ 1$ 24471B$ 292,610 $ 292,610
31493 Building Rental - 1,288 - -
Total Financing Sour ces $ -1$ -|$ 246,006 |$ 292610]1% 292,610
Financing Uses:
4176 Project Area Infrastructure
EDA Housing Program $ -$ 1% 243,186% -|$ 1,285,953
91 W 90th S Property - 164,70p - -
Total Financing Uses $ -1$ -|$ 407892 $ -1 $ 1,285,953
Excess (Deficiency) of Financing
Sourcesover Financing Uses - - (161,886) 292,610 (993,343)
Fund Balance (Deficit) - Beginning - - 862,619 700,733 993,343
Fund Balance (Deficit) - Ending $ -1$ -1$ 700,733 [$ 993,343 % -
Fund 214 - CDA 9400 South
2009 2010 2011 2012 2013
Department 184 Actual Actual Actual Estimated Approved
Financing Sour ces:
31113 Property Taxes - Increment $ $ 1$ 147,60p$ 150,084 $  150,08<N]
3117 Transient Room Tax 2,007,7B7 1,903,278 2,008,594 2,007,222 2,015,000
31611 Interest Income 20,698 3,536 - -
3169 Sundry Revenue 13,504 - -
3351 Bond Proceeds 10,000,000 - - -
Total Financing Sour ces $12,041,989 [ $ 1,906,814 | $ 2,156,199 | $ 2,157,311 | $ 2,165,089
Financing Uses:
4176 Project Area Infrastructure $ 10,000,q0® -1 $ 1% 1% -
4183 Interest Expense - - 2,298 - -
441310 Transfer to Debt Service
Soccer Stadium Bonds (2007) 2,136,198 2,215,144 2,292,924 2,007,223 2,015,000|EA}
Soccer Stadium Bonds (2008) - 512,878 557,732 150,089 150,08<p#
Total Financing Uses $12,136,198 | $ 2,728,024 | $ 2,852,949 | $ 2,157,311 | $ 2,165,089
Excess (Deficiency) of Financing
Sourcesover Financing Uses (94,209) (821,210) (696,750) - -
Fund Balance (Deficit) - Beginning 2,170,402 2,076,193 1,254,983 558,233 558,233
Fund Balance (Deficit) - Ending $ 2,076,193 |$ 1254983 |$ 558233|$% 558233|% 558,233
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Budget Information

Fund 215 - Union Heights CDA

1 2009 2010 2011 2012 2013
Department 185 Actual Actual Actual Estimated Approved
Financing Sour ces:

31113 Property Taxes - Increment $ $ 1$ {1$ $ 60,00(E%]
Total Financing Sour ces $ $ -1$ -1$ -1$ 60,000
Financing Uses:

4176 Project Area Infrastructure $ $ 1% 1$ 1% 60,000
Total Financing Uses $ $ -1$ -1$ -1$ 60,000
Excess (Deficiency) of Financing
Sour ces over Financing Uses - - - -
Fund Balance (De€ficit) - Beginning - - - -
Fund Balance (Deficit) - Ending $ $ -13 -1$ -13 -
Budget Information (cont.) Economic Development

. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2011 ]| FY 2012 | FY 2013
Appointed - Category 1:

Economic Dev. / RDA Director $ 2,996.q0% 4,968.0( 1.00 1.00 1.00
Regular:

Economic Dev. Project Manager $ 1,3744% 2,279.2( 0.00 1.00 1.00

Economic Dev. Assistant $ 1,247.2¢6 2,066.4( 1.00 0.00 0.00

Total FTEs 2.00 2.00 2.00

Scheels Sporting Goods
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Arbor Plaza

Union Heights Development

Page 232



NON DEPARTMENTAL



Significant Budget | ssues

Non-Departmental

Healthy Cities - This project has moved from Community Eventsltm-Departmental.

STEPS Master Planning - This funds various master plans for the STEP$pto

Re-Codification - This re-codification project updates and orgasieity ordinances and posts them on the city

website.

I Anti-Pornogr aphy I nitiative - These funds will help Healthy Sandy raise awassmdout the dangers of

pornography.

I Technology Upgrades - $32,730 of this will help fund technological wpdes in municipal buildings.
I Tourism & Marketing Contingency - $5,000 moved from General Contingency.

Budget | nfor mation

D t t 19 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:
General Taxes & Revenue $ 1,082,855 1,136,679 $ 1,050,628 $ 1,307,814 $ 1,701,578
Administrative Charges
31413 Waste Collection 216 182 139 235 227
31415 Information Services 748 659 449 957 758
31419 Amphitheater 127 89 75 85 114
314110 Recreation 164 137 114 149 158
314111 Risk Managem: 22z 19€ 11¢ 24¢€ 197
Total Financing Sour ces $1,084,332 | $1,137,939 | $1,051,524 | $1,309,482 | $ 1,703,032
Financing Uses:
411111 Regular Pay $ 159,88% 161,343 $ 213,924 $ 2159614 $ 231,235
411113 Vacation Accrual 1,792 99 - ; -
411211 Variable Benefits 34,230 35,601 46,596 45,763 48,999
411213 Fixed Benefits 22,837 24,463 34,372 37,694 43,376
411214 Retiree Health Ben - - - 1,75¢ 1,21¢
41131 Vehicle Allowance 4,45 3,619 4,454 4,437 4,437
41132 Mileage Reimbursement - 35 7l 1 -
41135 Phone Allowance 558 502 602 294 600
4121 Books, Sub. & Memberships 75,226 76,508 78,484 77,004 77,000
41231 Travel 11,00 649 10,162 7,000 7,000
41232 Meetings 2,18 1,599 1,081 2,004 2,000
41235 Training 204 - . -
412470 Special Programs
91001 Special Programs 40,308 37,550 79,976 70,004 64,000
91002 Sandy Museum Foundation 24,634 22,957 23,837 22,564 22,565
91005 Community Projects 12,497 12,489 1,999 11,274 11,275
91006 Employee Activities 2,740 - 2,70 4,000 4,000
91007 Sandy Boys & Girls Club 110,000 107,800 105,644 105,644 105,644
91008 Selective Enforcement 130,J00 180,000 113,928 130,000 130,000
91010 Youth City Councll 4,14 4,549 4,660 5,004 5,000
91013 Newsletter 58,456 73,624 77,975 80,004 80,000
91014 Training & Total Quality Prod. 20,777 10,368 7,065 17,000 17,000
91015 City Hall Decorations 3,50( 456 2,481 2,487
91016 Government Access Channe 5,000 - . 5,500 5,500
91017 Quadrant Councils 7,581 6,954 7,280 10,00( 10,000
91018 Professional Development 3,195 3,805 626 9,00( 9,000
91021 City Wide Education Program 8,426 4,920 9,379 15,50( 15,500
91022 Employee Recognition 11,1p0 15,568 19,974 13,500 19,500
91024 Healthy Cities . . ] 24,50(
91027 Citizen Survey 11,841 11,790 16,065 15,800 15,800
91053 Community Action Teams 4,169 1,736 2,335 5,000 5,000
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Budget I nformation (cont.)

Non-Departmental

D t t 19 2009 2010 2011 2012 2013
Epartmen Actual Actual Actual Estimated | Approved
91054 Professional Peer Review 2,609 - 3,500 5,000 5,000
91060 Sister Cities Program 1,8p7 680 2,72( 12,000 12,000
91076 Top of the Mountains Bowl 5,000 10,309 5,000 2,500 2,500
91077 Tourism Special Opportunity 10,000 - . . -
91078 Days of '47 Horse Parade 2,000 5,000 5,000 5,004 5,000
91079 American Legion - 1,12% 1,125 1,125 1,125
91080 Avalanche Center 2,000 - . . -
91081 Cooperative Marketing Gran{ - 10,022 - : -
91082 Jordan River Commission - . 3,800 4,000 4,000
91083 Healing Field . - 7,501 7,500
91085 Golf Course Flag Pole - . . 7,00 -
91086 STEPS Master Planning - . . 1 200,003
91087 Re-codification . . . 50,00(JE}
91087 Anti-Pornography Initiative - . . : 10,004
96262 AED Machines - : - 25,009 -
412490 Miscellaneous Supplies 6,034 2,074 2,455 5,499 5,499
412611 Telephone 719 804 439 589 265
413723 UCAN Charges - . . 54( 540
41378 Intergovernmental Relations 125,000 112,771 104,650 110,000 110,000
41379 Professional Services 20,dJoo 23,05(¢ 20,000 20,00d 20,000
414111 1S Charges 6,019 5,793 4,153 31,244 42,928
41460 Risk Management Charges 59,604 69,348 79,1759 53,769 40,677
41463 Fleet Repair Fund 10,347 6,155 17,233 26,898 26,898
4174 Equipment 66,01f7 82,568 (61,305 5,009 37,73(H
4199 General Contingency - . . 72,641 153,736
41991 Tourism & Marketing Continger - - - 5,00 &
43472 Fleet Purchas - 6,00( - - -
Total Non-Departmental $1,084,332 | $ 1,137,939 | $ 1,051,524 | $ 1,309,482 | $ 1,703,032
. . Bi-weekly Salary Full-time Equivalent
Staffing I nformation Minimum | Maximum FY 2011 FY 2012 FY 2013
Appointed - Category 1:
Asst. Chief Administrative Officer $ 2,996.Q0 4,968.0( 0.75 0.75 0.75
Senior Advisor to the Mayor $ 1,432.80% 2,374.4( 0.50 0.50 0.50
Regular:
Communications Manager $ 1,883.P6 3,122.4( 0.50 0.50 0.50
Webmaster $ 1,651.2p$ 2,737.6( 1.00 1.00 1.00
Executive Secretary $ 1,132.8% 1,878.4d 0.00 0.00 1.00
Secretary $ 914.41 $ 1,516.0( 1.00 1.00 0.00
Total FTEs 3.7t 3.7¢ 3.7t
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Budget | nfor mation (cont.) Non-Departmental

2012 2013 2014 2015 2016

Capital Budget Budgeted | Approved Planned Planned Planned

19005 - Special Projects - This funding is under the direction of the Finamieector and used for projects that
come up during the year.

41 General Revenue $ 122,438 -3 -$ -$
19013 - Underground Powerlines - This is for the burial of powerlines.
41 General Revenue $ 77,173 - $ -$ -$

19030 - Wetlands Mitigation - This funds wetlands mitigation as part of the STPRSect.
41 General Revenue $ $ 185,000% - $ -$

19044 - Homeland Security Grant - This grant funds security and preparedness prajeaisighout the cit
45 Grants $ 67,607 % -3 -9 -

19048 - Ener gy Conservation Projects- Energy conservation rebates have provided fundirgetused for
citywide energy conservation projects.
41 General Revenue $ 17,578 - % -$ -$

Total Capital Projects |$ 284788|$ 185000 $ -|'s -1's -
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Budget | nfor mation

Fund 3102 - City Hall Bonds

D t t0 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sour ces:

31111 Property Taxes - Curr $ 286,90:($% 29360 ($ 292,22:|$ 305,00 -

3411 Transfer In - General Ft 449,16: 443,24 447,72( 83,05¢ -
Total Financing Sour ces 136,063 736,850 739,942 388,058 -
Financing Uses.

418107 Principal - City Hall Bon 655,00( 680,00( 710,00( 380,00( -

418207 Interest - City Hall Bon 80,56 56,35( 29,40( 7,60( -

4184 Paying Agent Fe 50C 50C 50C 50C -
Total Financing Uses 736,063 736,850 739,900 388,100 -
Excess (Deficit) of Financing Sour ces
over Financing Uses - - 42 (42) R
Fund Balance (Deficit) - Beginning - - - 42 -
Fund Balance (Deficit) - Ending $ N N 2% 15 -

Fund 3103 - Municipal Building Bonds
D t t0 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sour ces.

31493 Building Rent $ 39533(($ 366,22¢| % -1$ -1$ -

31611 Interest Incor 11,13 851 494 57: 634

3411 Transfer In - General Ft 721,87: - - - -
Total Financing Sour ces 1,128,333 367,080 494 573 634
Financing Uses:

44141 Transfer Out - Cap Proj Gen 1,265,27. 175,92- - - -
Total Financing Uses 1,265,274 175,924 - - -
Excess (Deficit) of Financing Sour ces
over Financing Uses (136,941) 191,156 494 573 634
Fund Balance (Deficit) - Beginning 29,132 (107,809) 83,347 83,841 84,414
Fund Balance (Deficit) - Ending $ (107,809)| & 83,347 | & 83841 | $ ©84414[$ 85048
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Fund 3104 - Section 108 L oan

D 0 2009 2010 2011 2012 2013
epartment Actual Actual Actual Estimated Approved
Financing Sour ces:

34123 Transfer In - CDBG Operating Fi $ 23592{($ 197,48'|$ 207,95:($ 21237(|$ 220,73¢
Total Financing Sour ces 235,925 197,485 207,954 212,378 220,739
Financing Uses:

418110 Principal - Section 108 L¢ - 150,00( 165,00( 175,00( 190,00(

418210 Interest - Section 108 Li 31,29¢ 47,23t 42,704 37,12¢ 30,48¢

4184 Paying Agent Fe 25C 25C 25C 25C 25C

4185 Bond Issuance Cc - - - - -

4411 Transfer to General Fu - 7,47¢ - - -
Total Financing Uses 31,546 204,963 207,954 212,378 220,739
Excess (Deficit) of Financing Sour ces
over Financing Uses 204,379 (7,478) - - -
Fund Balance (Deficit) - Beginning (196,901) 7,478 - - -
Fund Balance (Deficit) - Ending $ 7478 | $ -1$ -1$ -13 -

Fund 3106 - | nnkeeper Bonds
D t t0 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sour ces:

311600 Innkeeper F $ 26451:|$ 33231°|$ 270,56¢($ 189,02:]$% 146,03!

3133 County Gran 300,00 - 300,00( 456,50( 456,50(

31611 Interest Incor 2,77F 49t 1,28¢ 1,157 1,15¢

3351 Bond Procee - - - 746,40¢ -

3359 Bond Premiu - - - 83,98¢ -

3411 Transfer In - General FL - 218,03! - - -

34141 Transfer In - Capital Projects F - 101,70¢ - - -

34145 Transfer In - Capital Projects F 8,60¢ - - - -
Total Financing Sour ces 575,897 652,552 571,855 1,477,078 603,689
Financing Uses:

418115 Principal - Innkeeper Bol 338,29! 366,13! 393,87: 1,147,11. 446,02

418215 Interest - Innkeeper Bo 255,29; 248,84° 239,80t 208,48. 204,47

4184 Paying Agent Fe 1,32¢ 1,32¢ 1,06( 1,06( 2,10(

4185 Bond Issuance Cc - - - 20,15¢ -

43880 Loss on Defeasance of Bc - - - 83,66¢ -
Total Financing Uses 594,912 616,305 634,739 1,460,478 652,598
Excess (Deficit) of Financing Sour ces
over Financing Uses (19,015) 36,247 (62,884) 16,600 (48,909)
Fund Balance (De€ficit) - Beginning 77,961 58,946 95,193 32,309 48,909
Fund Balance (D¢ficit) - Ending $ 58,946 | $ 95,193 | $ 32,309 | $ 489091 $ -
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Fund 3109 - Park Projects Bonds

D 0 2009 2010 2011 2012 2013
epartment Actual Actual Actual Estimated Approved
Financing Sour ces:
31611 Interest Incor $ 24€ [ $ 107 $ 11¢| $ -1% -
3351 Bond Procee - - - 794,53¢ -
3359 Bond Premiu - - - 89,40t -
341210 Transfer In - RDA South Tov 811,05 813,80: 815,10« 792,88: 809,62(
Total Financing Sour ces 811,301 813,908 815,223 1,676,825 809,620
Financing Uses:
418117 Principal - Park Projects Bo 461,70! 483,86° 506,12¢ 1,302,88 553,97:
418217 Interest - Park Projects Bc 348,42 328,86¢ 308,15 262,48( 253,95’
4184 Paying Agent Fe 1,17¢ 1,17¢ 94( 94(C 1,69(
4185 Bond Issuance Cc - - - 21,45¢ -
43880 Loss on Defeasance of Bc - - - 89,05¢ -
Total Financing Uses 811,301 813,908 815,223 1,676,825 809,620
Excess (Deficit) of Financing Sour ces
over Financing Uses - - - - R
Fund Balance (De€ficit) - Beginning - - - - -
Fund Balance (Deficit) - Ending $ -1$ -8 -1$ -18 -
Fund 31011 - Storm Water Bond
D 0 2009 2010 2011 2012 2013
epartment Actual Actual Actual Estimated Approved
Financing Sour ces:
31611 Interest Incor $ -1$ 23,51¢| $ -1$ -1% -
31301 Federal Subsi - 33,73¢ 117,25¢ 115,74( 113,73!
3351 Bond Procee - 4,386,24. - - -
3359 Bond Premiu - 357,75 - - -
341281 Transfer In - Storm We 929,15¢ 967,59¢ 1,373,14; 1,374,09; 1,318,38.
Total Financing Sour ces 929,159 5,768,846 1,490,401 1,489,832 1,432,116
Financing Uses:
418119 Principal - Storm Water Bol 630,00( 4,835,001 960,00( 990,00( 970,00(
418219 Interest - Storm Water Bo 297,15¢ 372,28:. 525,20: 494,63: 460,11¢
4184 Paying Agent Fe 2,00(¢ 5,201 5,20( 5,201 2,00(
4185 Bond Issuance Cc - 201,14( - - -
43880 Defeasance of Bor - 355,22; - - -
Total Financing Uses 929,159 5,768,846 1,490,401 1,489,832 1,432,116
Excess (Deficit) of Financing Sour ces
over Financing Uses - - - - -
Fund Balance (Deficit) - Beginning - - - - -
Fund Balance (Deficit) - Ending 3 2 -1 $ B 13 -
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Fund 31013 - Justice Court Building Bonds

D t t0 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sour ces:

31611 Interest Incor $ 90¢ | $ 284 $ 2411 $ 1411 $ 26

3176 Police Impact Fe 31,89: 11,59¢ 44 57: 6,77¢ 10,00(

3351 Bond Procee - - - 2,379,05:

3359 Bond Premiu - - - 267,70(

3411 Transfer In - General FL 230,13: 279,20: 245,58¢ 280,22¢ 283,27¢
Total Financing Sour ces 262,932 291,086 290,403 2,933,901 293,305
Financing Uses:

418125 Principal - Court Building Bor 160,00( 165,00( 170,00( 2,605,001 185,00(

418225 Interest - Court Building Bor 142,20" 136,92- 131,05! 124,36¢ 77,80:

4184 Paying Agent Fe 2,00(¢ 2,00 2,00c¢ 2,00¢ 4,00(

4185 Bond Issuance Cc - - - 64,25: -

43880 Loss on Defeasance of Bc - - - 152,50: -
Total Financing Uses 304,205 303,924 303,055 2,948,121 266,801
Excess (Deficit) of Financing Sour ces
over Financing Uses (41,273) (12,838) (12,652) (14,220) 26,504
Fund Balance (Deficit) - Beginning 99,376 58,103 45,265 32,613 18,393
Fund Balance (D¢ficit) - Ending $ 58,103 [ $ 45265 [ $ 32613 | $ 18,3931 3% 44,897

Fund 31015 - 2007 Soccer Stadium Bonds
D t t0 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved
Financing Sour ces:

31611 Interest Incor $ 18,06: | $ 5487 | $ 4.42¢ [ $ 5,70¢ | $ 5,991

341213 Transfer In - EDA S. Towne Ri - - - 355,14 417,55:

341214 Transfer In - CDA 9400 So 2,136,19: 2,215,141 2,292,92. 2,007,22: 2,015,001
Total Financing Sour ces 2,154,261 2,220,633 2,297,352 2,368,070 2,438,542
Financing Uses:

418127 Principal - Soccer Stadium Bc 460,00( 550,00( 650,00( 755,00( 865,00(

418227 Interest - Soccer Stadium Bc 1,696,77! 1,672,13; 1,642,85; 1,608,57! 1,569,04;

4184 Paying Agent Fe 4,50( 4,50(¢ 4,50( 4,50( 4,50(¢
Total Financing Uses 2,161,276 2,226,632 2,297,352 2,368,070 2,438,542
Excess (Deficit) of Financing Sour ces
over Financing Uses (7,015) (5,999) - - -
Fund Balance (Deficit) - Beginning 813,014 805,999 800,000 800,000 800,000
Fund Balance (D€ficit) - Ending $ 805999|$ 800,000 [$ 800,000]|$ 800,000]$ 800,000
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Fund 31016 - 2007 Road Bonds

2009 2010 2011 2012 2013

Department O Actual Actual Actual Estimated | Approved

Financing Sour ces:
341211 Transfer In - RDA Civic Cente| $ 130,28:| $ 290,75¢(($ 479,20:|$ 469,57:|$ 473,51t

341212 Transfer In - RDA Civic Cente 130,16¢ 290,50: 478,77 469,16( 473,10(
341213 Transfer In - EDA S. Towne R 23,69¢ 52,89( 87,16¢ 85,41¢ 86,13
Total Financing Sour ces 284,150 634,150 1,045,150 1,024,150 1,032,750

Financing Uses:

418128 Principal - 2007 Road Bo - 350,00( 775,00( 785,00( 825,00(
418228 Interest - 2007 Road Bo 282,15( 282,15( 268,15( 237,15( 205,75(
4184 Paying Agent Fe 2,00( 2,00( 2,00( 2,00( 2,00(
Total Financing Uses 284,150 634,150 1,045,150 1,024,150 1,032,750
Excess (Deficit) of Financing Sour ces
over Financing Uses - - - - -
Fund Balance (Deficit) - Beginning - - - - -
Fund Balance (Deficit) - Ending $ B E -3 13 -

Fund 31017 - 2008 Soccer Stadium Bonds

D t t0 2009 2010 2011 2012 2013
Epartmen Actual Actual Actual Estimated Approved
Financing Sour ces:
311600 Innkeeper F $ 45451 3% -[$  81L20(($ 192,18']$ 238,46!
31611 Interest Incor 15,47¢ 5,82( 4,63 5,971 6,77¢
3351 Bond Procee 1,040,001 - - - -
3411 Transfer In - General Ft 197,57 - 217,76« 218,03! 218,03!
341213 Transfer In - EDA S. Towne R - - - 295,37 250,86!
341214 Transfer In - CDA 9400 So - 512,87¢ 557,73: 150,08¢ 150,08¢
Total Financing Sour ces 1,298,506 518,698 861,328 861,652 864,228
Financing Uses:
418129 Principal - Soccer Stadium Bc - - 335,00( 350,00( 370,00(
418229 Interest - Soccer Stadium B¢ 238,96° 534,33¢ 526,22¢ 509,65: 492,22¢
4184 Paying Agent Fe 2,00( 2,00( 2,00( 2,00( 2,00(
4185 Bond Issuance Cc 174,16« - - - -
Total Financing Uses 415,131 536,336 863,229 861,652 864,228
Excess (Deficit) of Financing Sour ces
over Financing Uses 883,375 (17,638) (1,901) - -
Fund Balance (Deficit) - Beginning - 883,375 865,737 863,836 863,836
Fund Balance (Deficit) - Ending $ 883375]|$% 865737|F5 863836 |% 863836]13F 863,836
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Fund 320 - Auto Mall SID

D t t0 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved

Financing Sour ces:

3114 Special Assessme $ 256,13 ($ 262,61¢|$ 262,56'|$ 64,66 | $ -

31611 Interest Incor 5,42¢ 1,661 1,08¢ 1,577 334
Total Financing Sour ces 261,560 264,280 263,653 66,241 334
Financing Uses.

418108 Principal - Auto Mall S| 209,00( 220,00( 230,00( 240,00( 250,00(

418208 Interest - Auto Mall S 52,93« 43,90¢ 34,00¢ 23,40: 12,07t

4184 Paying Agent Fe 25C 25C 25(C 25C 25C
Total Financing Uses 262,184 264,156 264,256 263,653 262,325
Excess (Deficit) of Financing
Sources over Financing Uses (624) 124 (603) (197,412)]  (261,991)
Fund Balance - Beginning 460,506 459,882 460,006 459,403 261,991
Fund Balance - Ending $ 450882[$ 460,006|% 459403 |$ 26199119 -

Fund 322 - South Towne Ridge SID
D t t0 2009 2010 2011 2012 2013
epartmen Actual Actual Actual Estimated Approved

Financing Sour ces:

3114 Special Assessme $ 96,26¢ | $ 61,98:| $ -1 % -19 8,88¢

31611 Interest Incor 6,328 1,68¢ 96C 852 332
Total Financing Sour ces 102,591 63,666 960 853 9,218
Financing Uses:

418123 Principal - S. Towne Ridge 77,00( 80,00( 83,00( 87,00( 91,00(

418223 Interest - S. Towne Ridge ! 19,26¢ 15,91¢ 12,31¢ 8,501 4,36¢

4184 Paying Agent Fe 1,50(¢ 1,50( 1,50( 1,50¢ 1,50¢
Total Financing Uses 97,768 97,419 96,819 97,001 96,368
Excess (Deficit) of Financing
Sources over Financing Uses 4,823 (33,753) (95,859) (96,148) (87,650)
Fund Balance - Beginning 308,587 313,410 279,657 183,798 87,650
Fund Balance - Ending $ 313410($ 279657[% 1837983 8765019 -
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Fund 66 - Equipment M anagement

2009 2010 2011 2012 2013
Actual Actual Actual Estimated | Approved
Financing Sour ces:
31611 Interest Income $ 8,660 4,284 $ 3,752 $ -1$ -
3182 Charges for Servic 829,15« 690,91: 582,15: - -
Total Financing Sour ces 837,814 695,195 585,906 - -
Financing Uses:
11-4174 Mayor 1,859 490 4,504 25,071 -
12-4174 City Administrator - . . 1 -
121-4174 Personnel & Management Services 241239 12,674 60,109 70,384 -
13-4174 City Council 5,516 28,987 - 1 -
15-4174 Court Services - - 11,78% 83,159 -
17-4174 Finance & Information Services 27,438 12,533 12,833 57,700 -
19-4174 Non-Departmental - 10,15] 23,418 2,800 -
211-4174 Police & Animal Control 115,494 5,404 92,633 279,821 -
22-4174 Fire 78,129 27,904 43,736 235,194 -
221-4174 Emergency Management 1,490 2,374 472 4,904 -
3-4174 Public Works 15,341 3,072 5,924 131,18¢ -
4-4174 Parks & Recreation 24,4P5 29,029 35,112 90,024 -
5-4174 Community Development 3,802 8,000 - 81,639 -
4411 Transfer Out - General Fi 201,12: 830,16( - - -
Total Financing Uses 499,255 970,786 290,530 | 1,061,875 -
Excess (Deficiency) of Financing
Sourcesover Financing Uses 338,559 (275,591) 295,376 | (1,061,875) -
Accrual Adjustment (5,621) - 6,979 - -
Balance - Beginning 729,375 | 1,062,314 786,723 | 1,089,078 27,203
Balance - Ending $1,062,314 | $ 786,723 | $1,080078|$ 27203|$ 27,203
Fund 671 - Payroll Management
2009 2010 2011 2012 2013
Actual Actual Actual Estimated | Approved
Financing Sour ces.
31611 Interest Income $ 67,311 20,302 3$ 21,22d$ 1500 $ 25,000
3182 Charges for Services 429,077 335,233 476,974 802,58( 796,144
3399 Other Incon - - - - -
Total Financing Sour ces 496,388 355,535 498,200 817,580 821,144
Financing Uses:
411111 Vacation Payout 126,264 112,225 138,989 501,536 501,536
411113 Vacation Accrual (7,588) (21,377 26,735 40,000 40,000
411114 Comp Time Accrual 7,947 (11,619 2,088 - -
411211 Variable Benefits 11,278 1,043 30,581 105,799 106,275
411213 Fixed Benefits 16,943 - . . -
411214 Retiree Health Bene 123,93¢ 153,82t 117,94 155,24! 148,33:
Total Financing Uses 278,823 234,099 316,340 802,580 796,144
Excess (Deficiency) of Financing
Sourcesover Financing Uses 217,565 121,436 181,860 15,000 25,000
Accrual Adjustment - - (15,145) - -
Balance - Beginning 2,670,481 | 2,888,046 3,009,482 | 3,176,197 3,191,197
Balance - Ending $2,888,046 | $3,009,482 | $3,176,197 | $3,191,197 ] $ 3,216,197
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Fund 672 - Sandy Health Clinic

2009 2010 2011 2012 2013
Actual Actual Actual Estimated | Approved

Financing Sour ces:

3182116 Clinic Office Charges - . 72,500

318245 Fixed Benefits Clinic Chart - - 237,50(
Total Financing Sour ces - - 310,000
Financing Uses:

41357 Clinic Service - - 310,00(
Total Financing Uses - - 310,000

Excess (Deficiency) of Financing
Sourcesover Financing Uses

Accrual Adjustment

Balance - Beginning

Balance - Ending

Sandy

HEART OF THE WASATCH
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Budget I nfor mation (cont.)

Fund 71 - General Trust

2009 2010 2011 2012 2013
Actual Actual Actual Estimated Approved
Financing Sour ces:

Contribution $ 371,3L($ 65736°|$ 559,38°|% 600,000]$ 900,001

Homeland Security Gre 4,87( - - - -
Total Financing Sour ces 376,182 657,367 559,387 600,000 900,000
Financing Uses:

Special Progran 410,61¢ 642,12 512,56( 600,00( 1,159,86!
Total Financing Uses 410,618 642,129 512,560 600,000 1,159,865
Excess (Deficiency) of Financing
Sourcesover Financing Uses (34,436) 15,238 46,827 - (259,865)
Balance - Beginning 232,236 197,800 213,038 259,865 259,865
Balance - Ending $ 197800]|$% 213038]13% 259865[% 2598651 % -

Fund 7150 - Forfeitures Trust
2009 2010 2011 2012 2013
Actual Actual Actual Estimated Approved
Financing Sour ces:

3169 Sundry Reven $ -1$ -1$ 7438 $ -1 -
Total Financing Sour ces - - 7,438 - -
Financing Uses:

41599 Othe 9,931 2,68: 25,41¢ - 19,78¢

4174 Equipmel 1,16¢ 2,29¢ 4,09¢ - -
Total Financing Uses 11,099 4,979 29,514 - 19,788
Excess (Deficit) of Financing
Sour ces over Financing Uses (11,099) (4,979) (22,076) - (19,788)
Fund Balance - Beginning 57,942 46,843 41,864 19,788 19,788
Fund Balance - Ending $ 46843 1 $ 418641 $ 19,788 | $ 19,7881 $ -

Fund 7151 - Forfeiture Interest Trust
2009 2010 2011 2012 2013
Actual Actual Actual Estimated Approved
Financing Sour ces.

3161 Interest Incon $ 3,114 % 445 [ $ 27¢ | $ 30C1$ 30C
Total Financing Sour ces 3,114 445 279 300 300
Financing Uses:

41235 Trainin 2,59( - - - -

41599 Othe 8,57¢ 34,327 1,961 - 15,62¢

4174 Equipmel 16,52( 24,76 5,09i - -
Total Financing Uses 27,688 59,094 7,058 - 15,626
Excess (Deficit) of Financing
Sourcesover Financing Uses (24,574) (58,649) (6,779) 300 (15,326)
Balance - Beginning 105,028 80,454 21,805 15,026 15,326
Balance - Ending $ 80454 1 $ 218051 % 15026 | $ 153261 % -
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Staffing and Compensation Plan

EFFECTIVE DATE

The provisions of this plan shall be effective coemeing July 1, 2010 except as it has
been or may be amended from time to time by resolubf the City Council and
subject to budget limitations established by theried.

PURPOSE

THIS PLAN IS NOT A CONTRACT, NOR IS IT INTENDED TOVEST
EMPLOYEES WITH RIGHTS OF EMPLOYMENT OR COMPENSATIOBGR ANY
CAUSE OF ACTION WHATSOEVER. THE PLAN IS SUBJECT TCHANGE AT
ANY TIME BY RESOLUTION OF THE CITY COUNCIL AND IS NTENDED TO
DO THE FOLLOWING:

A. Establish a compensation system whereby tharysaanges are established by
market and classification data.

B. Design the compensation system whereby movemignin the salary ranges is
determined by individual employee productivity agkdlls.

C. Comply with 10-3-818 U.C.A. 1953, relating teetestablishment of employee
compensation.

STAFFING

The Mayor may appoint and hire personnel necedsacgrry out the duties and goals
of the city within budget limitations as establidhgy the City Council. Current budget
staffing is outlined in Attachment B.

ELIGIBLE EMPLOYEES

Eligible employees may be appointed, classified] emmpensated under policies and
procedures promulgated by the Mayor, within budgettations established by the

Council. All appointed employees, elected offisjabnd regular, part-time, and
seasonal employees are subject to the Sandy Gitpensation plan as provided herein.

COMPENSATION PHILOSOPHY

Sandy City is committed to maintaining employee &agnges which are competitive
with other Wasatch Front communities of comparatiiee. Annually the Human

Resource Office will conduct a wage and benefityespiof the relevant communities.
Because not all city positions have matches inetablished market, a classification
analysis may also be done on each position in catipn with the market survey.

[This plan does not create employment or compeamsaights.]
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Staffing and Compensation Plan

VI.

This classification analysis may consider suchdiects education and experience
requirements, supervisory and financial resporigés| level of risk in the position, and
the analytical requirements of the position. Basedthe market and classification
analysis, the Mayor's Budget Committee will reviewage ranges and recommend
changes as appropriate. City Council ranges wilapproved by the City Council as
part of the annual city budget.

WAGES AND SALARIES

A.

Appointed, Reqgular, and Part-time Status

Appointed, regular, and part-time employees may plagd within ranges
specified for their position and receive insurarmegyement, and other benefits
as summarized in Attachment A as established bywmagor and approved by
the City Council.

It is recognized that the Chief Administrative ©#r (CAO) and the City

Attorney are appointed officers of the city thatvéaébeen hired under written
contract. Such contracts, and the compensatiovidged thereunder, are hereby
ratified and confirmed by the City Council and dereby made a part of the
city's compensation plan. The Mayor may reviewhsoentracts annually and
execute amendments on behalf of the city if appatgrto conform such

agreements more fully with this Plan, as it maychanged from year to year.
Copies of such contracts, and any amendments hesieaf be maintained for

public inspection in the office of the City Recorde

NO OTHER CONTRACTUAL RIGHTS TO EMPLOYMENT OR
COMPENSATION ARE INTENDED TO BE CREATED OR RECOGMND
BY THIS PLAN NOR MAY SUCH RIGHTS BE CREATED EXCEPT
THROUGH EXPRESS WRITTEN CONTRACT EXECUTED WITH THE
MAYOR, WITHIN CERTIFIED BUDGET APPROPRIATIONS AND
CONSISTENT WITH THIS PLAN AND THE REVISED ORDINANCE OF
SANDY CITY SECTION 6-7-3.

Performance Pay

A two-tiered performance pay plan structure maysed combining base salary
increases and performance and incentive (lump-guery) subject to budget
limitations approved by the City Council. The & of each salary range is an
incentive step. Employees that reach this portbriheir salary range are
eligible for annual incentive step (lump-sum) pgyto 5%. Employees that
have not reached the incentive step of their safamnge are eligible for

performance incentive (lump-sum) pay up to 1%.

[This plan does not create employment or compeamsaights.]
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Staffing and Compensation Plan

These incentives will be awarded based on attaiqogitive performance
evaluations and predetermined goals.

Employees, regardless of their position in thelarsarange, are eligible for
individual spot awards up to 1%. These awards fare exceptional
performance, often on special projects or for penfnce that so exceeds
expectations as to be deserving of an add-on paymen

Incentive payments shall be calculated net of taxas shall not exceed the
limits set forth above for any employee in any diseal year, unless approved
by the Mayor.

C. Elected Official

The Mayor and City Council members' compensatiail &fe adjusted annually
on July 1 by an amount equivalent to the averagg iparease to city
employees.

D. Seasonal Employees

A separate pay plan shall be used to compensasersdaemployees. Benefits
for seasonal employees shall be established bi#yor with the approval of
the City Council (Attachment A). When the term s@aal is used throughout
the budget book in regards to pay or staffing imfation the term refers to both
seasonal and part-time (<20 hours/week) employmiassifications.

E. Separation and Severance Pay

Any employee terminating employment with Sandy @tgntitled to separation
payments for accrued vacation and earned compepdate plus benefits, as
provided by city policy and promulgated by the Mgyas shown on the payroll
records at the time of termination.

The Mayor, at his sole discretion and upon recontdagon by a department
head, may extend severance payments to employed¢keofity under the
following provisions:

1. The amounts of severance not to exceed an r@neowivalent to three
months base salary.

2. The compensated employee meets one or madine édllowing criteria:
a. The employee has lost employment with they ctie to
reduction-in-force, physical or mental disabilibr, a termination
without cause.

[This plan does not create employment or compeamsaights.]
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Staffing and Compensation Plan

VII.

b. The employee is eligible for retirement undee Utah State
Retirement System, provided that retirement isrelytivoluntary
by the employee and the employee's department exaomstrate
a savings to the city which is at least equivaterthe amount of
the additional severance benefit.

3. Any severance payments may be conditionaldetermined by the
Mayor, and must be made from actual and curreng®udppropriations
as approved by the City Council.

4. Such payments may be in the form of a singlaptsum payment,
periodic cash payments, insurance benefits, annottyother similar
forms.

5. It is negotiated with the employee that retcefgany such payments shall

be conditioned upon the compensated employee vgpigimy claims
against the city relating to the termination of émgment.

Additional severance payments in excess of threstimomust be approved in
advance by the City Council.

F. Miscellaneous Compensation Provisions

Subsection E shall not vest any employee with sew payment rights or
restrict the CAO from classifying, reclassifyireglvancing, or terminating city
employees under policies and procedures promuldatdde Mayor.

PAY PREMIUMS, DIFFERENTIALS, AND ALLOWANCES

In addition to compensation provided under Sectigreligible employees of the city
shall receive the following benefits:

A. Overtime and Gaptime Compensation

Eligible employees who are authorized and requlbgdtheir supervisors to
perform city work on an overtime basis shall be pensated by pay or
compensatory time off at rates and procedures lestald by city policy and
procedure in accordance with federal regulations.

[This plan does not create employment or compeamsaights.]
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Staffing and Compensation Plan

In no case shall overtime compensation exceed #be of 1% times an
employee's regular hourly rate of pay. Gaptimdl sitd exceed an employee's
regular hourly rate of pay, except for eligibleipelcomp time.

[NOTE: Gaptime is straight time overtime.]

B. Certification, Education Assistance, IncentiRasy

The Mayor may adopt programs to promote employesaedn and training,
provided that all education assistance and educatonpensation incentives
under such programs are authorized within apprtpriaudget limitations
established by the City Council and administereddoordance with applicable
Federal and State statutes.

C. Differential Pay

The Mayor may adopt programs to reward employeeshi® performance of
assigned duties which may not be permanently asgdignd/or are additions to
the normal or regular duties of the employee'stjosi

D. On-Call Pay

Any department required to provide 24-hour emergaesponse service may
pay a special fixed amount of pay for employeesetoain available to respond
while otherwise off-duty. Such programs must bpraped by the Mayor and
paid from budget appropriations as approved byCilye Council.

E. Other Allowances
1. Automobiles
a. The Mayor may authorize under city policyedigible employee

to utilize a city vehicle on a take-home basis, ashdll, as a
condition of receipt, require eligible employeegéport usage to
the city and to report a portion of the take-horetigle cost as a
taxable benefit or to pay reasonable expenses.

b. A car allowance may be paid to departmentdfieand other
eligible employees, within budgetary limitationgaddished by
the City Council, but in no case to exceed $49360 month.
Such payment shall be in lieu of local mileageva#lace or an
assigned city vehicle. The rate shall be deterchin@sed upon
annual driving requirements of the position and fore
inflationary increase of the cost of vehicle operat

[This plan does not create employment or compeamsaights.]
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Staffing and Compensation Plan

VIII.

C. Mileage Reimbursement

Some employees may be required to use their pdrsona
automobile for business purposes. Mileage forrmss use shall
be reimbursed at the current IRS authorized rate.

Uniforms and Tools

Eligible employees may be provided uniforms andsao receive an
allowance for the procurement of uniforms and teathin policies and

procedures established by the Mayor. Each emplogieal be

responsible for the care and maintenance of ungand tools in his/her
charge.

Cell Phones

In accordance with policies and procedures estaalisy the Mayor,
employees may receive an allowance to compensante fibr using their
personal cell phones to regularly conduct city bess. No cell phone
allowance shall exceed $40.00 per month unlessoapgdrseparately by
the Chief Administrative Officer.

LEAVES OF ABSENCE

Eligible employees may receive scheduled and emeygéeaves of absence, with
supervisor approval. The specific terms and c@mbtupon which such leaves are to
be made available to appointed, elected, regalad, part-time employees, including
holidays, vacations, family and medical leave, Geeenent leave, military leave, jury
duty leave, bonus leave, administrative leave, #ave without pay shall be

administered by policies and procedures promulghyeithe Mayor.

INSURANCE

A.

Group Insurance

Appointed, regular, and part-time employees amdted officials of the city
may participate in the city's group insurance imfoomity with and under the
terms of each insurance plan adopted by the Magdragproved by the City
Council.

The city may provide a fixed benefit allowance, He&avings Account (HSA)
contribution, Health Reimbursement Arrangement (BHIR#ontribution or
cafeteria credit as detailed in Attachment A toheappointed, regular and part-
time employee and elected official.

[This plan does not create employment or compeamsaights.]
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Staffing and Compensation Plan

The city may deduct from each applicable payrdlhadnies, including cafeteria

credits and other employee benefit dollars or wagesessary to fund employee
cost of insurance coverage and make all paymemsseary to fund the plan

within budget limitations established by the Citgudcil.

Life and disability insurance may be provided fthretigible employees.

Group Insurance includes:

1. Health and Dental Insurance
2. Group Employee Life Insurance
3. Disability Insurance

B. Worker's Compensation
In addition to the foregoing, the Mayor may provide worker's compensation
coverage to the city's workforce including seasomallunteers, and court
assigned workers under applicable provisions ofeSitatute, and other service
related disability plans compensating appointeegtet, and career employees
of the city who are permanently and totally disdbiehile in the discharge of
official duties.

C. Unemployment Insurance
The city will provide unemployment benefits as pdad by State law to
employees who lose their employment with the criger terms and conditions
established by State law and regulation.

X. RETIREMENT

A. Social Security
Sandy City has elected to exempt itself from pgoditon in the Federal Social
Security System with the exception of Medicare mions for employees hired
after April 1, 1986.

B. Retirement Programs

[This plan does not create employment or compeamsaights.]
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Staffing and Compensation Plan

The city may, in accordance with applicable statd gederal laws, permit or
require the participation of appointed, electedjufar, part-time, and seasonal
employees in retirement programs as approved byCihe Council. Such
programs include:

The Utah Public Safety Retirement System

The Utah Firefighters Retirement System

The Utah State Public Employees Retirementefys

Deferred Compensation Programs, including HEpproved 401(k) or

457 plans

IRS approved Retirement Health Savings (RH&)9

IRS approved Health Savings (RHS) plans

A Medical Retirement Plan funded by individ&atiree Health Savings
(RHS) accaunt

PwpnpE

No o

The Mayor may make direct retirement contributidasdesignated employee
groups in accordance with established RHS plan meats, provided that any
such contribution together with performance paylsi@ exceed the limitations
of Section VI. B.

The city may, at the request of any eligible emp&ydeduct additional funds
for approved deferred compensation programs for éhmloyee subject to
federal Internal Revenue Service guidelines anddimns.

XI. SCHEDULE OF GROUP BENEFITS

A. Benefits Funded by City - See Attachment A.

[This plan does not create employment or compeamsaights.]
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Attachment A Paid Benefitsfor Employees Hired Before July 1, 2011
SEASONAL &
PUBLIC PUBLIC SAFETY APPOINTED & ELECTED PART-TIME <20
HRS/WK
NON POLICE FIRE APPOINTED & CITY SEASONAL &
VARIABLE BENEFITS CONTRIB. SONIRI= OFFICERS FIGHTERS MAYOR COUNCIL ARS8
HRS/WK
Retirement
Utah State (Tier 1)
Normal Cost 11.86% 12.08% 22.59% 18.79% N/A N/A /AN
Amortization of Unfunded Liability 4.18% 5.95% 9.61% N/A N/A N/A N/A
ICMA RC 401(k) 1.91% N/A N/A N/A 17.95% 8.05% N/A
ICMA RC 457 N/A N/A N/A N/A N/A N/A 7.50%
Disability Insurance 0.45% 0.45% 0.45% 0.45% 0.45% 0.45% /AN
Worker's Compensation 1.17% 1.17% 1.17% 1.17% 1.17% 1.17% 1.17%
Unemployment Insurance 0.17% 0.17% 0.17% 0.17% 0.17% N/A 17%
Medicare 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45%
(If hired 4/1/86 or after)
Total % paid on
gross earnings 21.19% 21.27% 35.44% 22.03% 21.19% 11.12% 10.29%
SEASONAL &
FIXED BENEFITS ELECTED, APPOINTED, REGULAR & PART-TIME >=20 HRSWK PART-TIME <20
HRS/WK
Annual Benéfit Allowance? Single Two-Party Family
Full-Time $6,050 $9,680 $13,310 N/A
Part-Time® $3,025 - $5,294 $4,840 - $8,470 $6,655 - $11,646 N/A
Waive Medical Coverage $1,250 $1,250 $1,250 N/A
Advantage Star $1,200/$2,400 Ded $4,644 $8,066 $11,656 N/A
Advantage Star $3,000/$6,000 Ded $3,751 $6,516 $9,415 N/A
Summit Star $1,200/$2,400 Ded $4,644 $8,066 $11,656 N/A
Summit Star $3,000/$6,000 Ded $3,751 $6,516 $9,415 N/A
Dental Select Silver $60 $84 $132 N/A
Dental Select Gold $174 $348 $522 N/A
Dental Select Platinum $482 $962 $1,443 N/A

Annual Health Savings Account (HSA) / Health Reimbursement Arrangement (HRA) Contribution
Amount determined by subtracting the medical an#talelection from the allowance

Other Paid Benefits (annually)

Employee Assistance Program (EAP) $18.00 $18.00 $18.00 N/A
Life Insurance Premium
Regular & Appointed $74.40 $74.40 $74.40 N/A
Part-Time & Elected $37.20 $37.20 $37.20 N/A
Life Insurance Coverage
Regular & Appointed $50,000 $50,000 $50,000 N/A
Part-Time & Elected $25,000 $25,000 $25,000 N/A
ANNUAL AMOUNTS ARE PAID SEMI-MONTHLY (24 PAY PERIODS PER YEAR)

Notes:

1. This charge applies to all public employees pwiite officers participating in the Utah Retirath&ystem.

2. The Annual Benefit Allowance is used to funddical and dental insurance. Any balance remaiwifigoe contributed to an HSA. If an employeernisligible to open an
HSA, the amount will be contributed to an HRA.tHére is a negative balance remaining, this amwilihbe the employee's portion of the premium.

3. All employees who are part-time as of July@]l@receive a pro-rated amount of the full-timedftrallowance based on the number of hours a weskare regularly
scheduled to work for the year. For example, &rabwk employee taking family coverage will recetvbenefit allowance of $6,655, which is 50% offiietime benefit
allowance for a family. An employee scheduled aka80 hrs/wk will recieve 75% of the full-time félnbenefit allowance, which is $9,983.

Employees who are part-time before July 1, 2010redeive the frozen FY2011 benefit allowance ant®on a pro-rated amount of the full-time allowabesed on the number
of hours they are scheduled to worked, whichevgréster. Eventually, benefit allowances for altytieme employees will be calculated as a pro-ratemunt of the full-time

allowance. FY2013 allowances for part-time empésykired before July 1, 2010 are shown below.

Single Two-Party Family
20-24 hrs/wk $3,750 $6,000 $8,250
25 hrs/wk $3,781 $6,050 $8,319
30 hrs/wk $4,538 $7,260 $9,983
35 hrs/wk $5,294 $8,470 $11,646

4. Waiving medical coverage requires that an eygasign a medical insurance waiver form and sh@ofof other coverage. Before doing so, an emgdaghould talk

with someone in the Human Resources Division ati@ipotential benefits of coordinating the city@pwith his/her alternate coverage.

5. Rates also apply to qualified retired employees.

* Sandy City Corp. reserves the right to modifystadenefits at times and in ways deemed appropuEteecessary to meet the needs of the City tneimiployees generally.
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Attachment A (cont.)

Paid Benefitsfor EmployeesHired On or After July 1, 2011

Other Paid Benefits (annually)
Employee Assistance Program (EAP)
Life Insurance Premium

Regular & Appointed
Part-Time & Elected
Life Insurance Coverage

Regular & Appointed
Part-Time & Elected

SEASONAL &
PUBLIC PUBLIC SAFETY ELECTED OFFICIALS PART-TIME <20
HRSWK
POLICE FIRE CITY SEASONAL &
VARIABLE BENEFITS PUBLIC OFFICERS FIGHTERS MAYOR COUNCIL RS20
HRS/WK
Retirement
Utah State (Tier 21) 10.15% 12.19% 12.19% 10.15% 10.15% N/A
ICMARC 401(k)2 2.00% 2.00% 2.00% 2.00% 2.00% N/A
ICMA RC 457 N/A N/A N/A N/A N/A 7.50%
Disability Insurance 0.45% 0.45% 0.45% 0.45% 0.45% N/A
Worker's Compensation 1.17% 1.17% 1.17% 1.17% 1.17% 1.17%
Unemployment Insurance 0.17% 0.17% 0.17% N/A N/A 0.17%
Medicare 1.45% 1.45% 1.45% 1.45% 1.45% 1.45%
Total % Offered on Gross Earnings 15.39% 17.43% 17.43% 15.22% 15.22% 10.29%
SEASONAL &
FIXED BENEFITS ELECTED, APPOINTED, REGULAR & PART-TIME >=20 HRSWK PART-TIME <20
HRS/WK
Annual Benefit Allowance® Single Two-Party Family
Full-Time $6,050 $9,680 $13,310 N/A
Part-Time" $3,025 - $5,294 $4,840 - $8,470 $6,655 - $11,646 N/A
Waive Medical Coverage $1,250 $1,250 $1,250 N/A
Advantage Star $1,200/$2,400 Ded $4,644 $8,066 $11,656 N/A
Advantage Star $3,000/$6,000 Ded $3,751 $6,516 $9,415 N/A
Summit Star $1,200/$2,400 Ded $4,644 $8,066 $11,656 N/A
Summit Star $3,000/$6,000 Ded $3,751 $6,516 $9,415 N/A
Dental Select Silver $60 $84 $132 N/A
Dental Select Gold $174 $348 $522 N/A
Dental Select Platinum $482 $962 $1,443 N/A

Annual Health Savings Account (HSA) / Health Reimbursement Arrangement (HRA) Contribution

Amount determined by subtracting the medical an#talelection from the allowance

$18.00 $18.00 $18.00
$74.40 $74.40 $74.40
$37.20 $37.20 $37.20
$50,000 $50,000 $50,000
$25,000 $25,000 $25,000

N/A

N/A

N/A
N/A

N/A
N/A

ANNUAL AMOUNTS ARE PAID SEMI-MONTHLY (24 PAY PERIODS PER YEAR)

Notes:

1. Employees can choose a defined contribution glandefined benefit/defined contribution-hybridmp Employees may be required to contribute tchifieid plan if the
contribution rate increases above 10% for PubliplByees or 12% for Police Officers and Firefightdilse 10.15% and 12.19% rate for these systemsston$ 10% and 12%

for the respective retirement benefits and

.15%. &880 for death benefits.

2. The city does not participate in Social Secudty a replacement, the city will match an empléyeentribution up to 2%.

3. The Annual Benefit Allowance is used to funddieeal and dental insurance. Any balance remaiwniifigoe contributed to an HSA. If an employeerigligible to open an
HSA, the amount will be contributed to an HRA.tHére is a negative balance remaining, this amwilihbe the employee's portion of the premium.

4. All employees who are part-time as of July 1, 26dd®ive a pro-rated amount of the full-time benafidwance based on the number of hours a weekatteegegularly
scheduled to work for the year. For example, &rabwk employee taking family coverage will recetvbenefit allowance of $6,655, which is 50% offiietime benefit
allowance for a family. An employee scheduled k80 hrs/wk will recieve 75% of the full-time félgnbenefit allowance, which is $9,983.

5. Waiving medical coverage requires that an eggaasign a medical insurance waiver form and shawfiof other coverage. Before doing so, an emgsoshould talk with
someone in the Human Resources Division aboutdtenpial benefits of coordinating the city's plaithvhis/her alternate coverage.

6. Rates also apply to qualified retired employees.

* Sandy City Corporation reserves the right to nfipthese benefits at times and in ways deemed @pipte and necessary to meet the needs of thea@ityits employees

generally.
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Attachment B

Summary Staffing Plan

Elected Appointed - Appointed - Appointed - Part-
Department/Division Officials Category 1& 2 Category3  Other Regular Time Seasonal| Total
Mayor 1.00 2.00 0.10 0.25 0.26 3.61
City Administrator 2.75 0.25 0.13 3.13
Community Events & Arts Guild 1.00 3.00 0.69 3.82 8.51
HR and Mgmt. Services 2.00 11.00 1.63 6.27 20.90
Building Services 6.00 1.63 6.27 13.90
City Recorder 1.00 1.00 2.00
Human Resources 1.00 4.00 5.00
Risk Management 1.00 1.00 2.00
Emergency Management 1.00 1.00
City Council 7.00 1.00 2.00 10.00
City Attorney 3.00 6.00 0.80 0.25 10.05
Justice Court 2.20 12.00 1.00 0.69 15.89
Finance & Information Services 3.00 22.00 2.38 0.85 28.23
Administration 1.00 1.00 2.00
Financial Services 1.00 12.50 1.75 0.60 15.85
Budget Services 2.50 0.63 0.25 3.38
Information Services 1.00 6.00 7.00
Non Departmental 1.25 2.50 3.75
Police 4.00 1.00 137.00 2.50 8.05| 15255
Police 4.00 1.00 129.00 2.50 8.05| 14455
Animal Services 8.00 8.00
Fire 2.00 0.49 73.00 117 76.66
Public Works 3.00 48.83 0.50 1.23 53.56
Public Works Administration 1.00 1.00 0.01 201
Public Works Support Services 1.00 1.00 2.00
Streets 21.00 0.33 21.33
Engineering 1.00 8.83 0.50 10.33
Transportation 4.00 0.01 4,01
Bulky Waste 4.00 4.00
Fleet 9.00 0.88 9.88
Parks & Recreation 2.00 39.00 2.88 52.85 96.73
Department Administration 2.00 1.00 3.00
Parks & Cemetery 21.00 1.25 18.78 41.03
Senior Citizens 0.88 0.14 1.02
Recreation Division 5.00 8.02 13.02
Alta Canyon Sports Center 6.00 0.75 19.74 26.49
Golf Course 6.00 6.17 12.17
Community Devel opment 2.00 21.17 0.12 23.29
Department Administration 2.00 2.00 4.00
Planning 6.65 0.12 6.77
CDBG 0.62 0.62
Building & Safety 11.90 11.90
Redevel opment 1.00 1.00 - 2.00
Public Utilities 4.00 52.00 0.50 6.24 62.74
Electric Utility 3.00 3.00
Storm Water Operations 11.90 5.40 17.30
Storm Water Expansion 3.25 3.25
Water Expansion & Replacement 1.00 12.75 13.75
Water Operations 3.00 21.10 0.50 0.84 25.44
Totals 8.00 36.20 159 1.00 433.00 12.88 81.93 574.60
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Attachment C

Historical Summary Staffing Plan

D L 2009 2010 2011 2012 2013
epar tment/Division Approved | Approved | Approved | Approved | Approved
Mayor 411 3.52 3.61 3.61 3.61
City Administrator 3.42 3.13 3.13 3.13 3.13
Community Events & Arts Guild 9.70 9.45 7.85 8.51 8.51
Human Resources and Mgmt. Services 22.07 21.91 21.59 20.65 20.90
Building Services 14.38 14.22 13.90 13.90 13.90
City Recorder 2.00 2.00 2.00 1.75 2.00
Human Resources 5.69 5.69 5.69 5.00 5.00
Risk Management 2.67 2.50 2.50 2.25 2.00
Emergency Management 1.00 1.00 1.00 1.00 1.00
City Council 10.00 10.00 10.00 10.00 10.00
City Attorney 10.20 10.08 10.05 10.05 10.05
Justice Court 16.85 16.24 15.79 15.29 15.89
Finance and I nformation Services 30.75 30.75 30.75 28.75 28.23
Administration 2.00 3.00 3.00 2.00 2.00
Financial Services 17.25 16.25 16.25 16.25 15.85
Budget Services 3.50 3.50 3.50 3.50 3.38
Information Services 8.00 8.00 8.00 7.00 7.00
Non Departmental 2.75 2.54 3.75 3.75 3.75
Police 170.17 172.36 164.05 153.05 152.55
Police 161.86 164.05 156.05 145.05 144.55
Animal Services 8.31 831 8.00 8.00 8.00
Fire 80.84 79.32 78.64 76.66 76.66
Public Works 58.63 57.07 56.56 53.56 53.56
Public Works Administration 2.10 2.05 201 2.01 201
Public Works Support Services 3.00 3.00 3.00 2.00 2.00
Streets 23.47 22.90 22.33 21.33 21.33
Engineering 10.33 10.33 10.33 10.33 10.33
Transportation 4.73 4.07 4.01 4.01 4.01
Bulky Waste 4.00 4.00 4.00 4.00 4.00
Fleet 11.00 10.72 10.88 9.88 9.88
Parks & Recreation 126.68 126.66 96.69 96.73 96.73
Department Administration 3.00 3.00 3.00 3.00 3.00
Parks & Cemetery 49.81 49.81 41.03 41.03 41.03
Senior Citizens 1.00 0.98 0.98 1.02 1.02
Recreation Division 28.08 28.08 13.02 13.02 13.02
Alta Canyon Sports Center 23.79 23.79 26.49 26.49 26.49
Golf Course 21.00 21.00 12.17 12.17 12.17
Community Devel opment 27.91 25.91 25.79 24.46 23.29
Department Administration 4.79 3.79 4.00 4.00 4.00
Planning 8.54 8.54 821 7.27 6.77
CDBG 0.68 0.68 0.68 0.62 0.62
Building & Safety 13.90 12.90 12.90 12.57 11.90
Redevelopment 371 3.92 2.00 2.00 2.00
Public Utilities 65.02 62.40 63.14 62.74 62.74
Electric Utility 3.20 3.20 3.00 3.00 3.00
Storm Water Operations 17.20 16.90 17.70 17.30 17.30
Storm Water Expansion 3.25 3.25 3.25 3.25 3.25
Water Expansion & Replacement 14.75 13.75 13.75 13.75 13.75
Water Operations 26.62 25.30 25.44 25.44 25.44
Totals 646.48 638.76 596.89 576.19 574.60
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Attachment D

Summary of Appointed Positions

Department/Division Category 1*  Category 2*  Category 3* Other* Total

Mayor 2.00 - 0.10 - 2.10
Deputy to the Mayor 1.00
Senior Advisor to the Mayor 0.50
Mayor's Office Manage 0.50
Community Liasc 0.10

City Administrator 2.75 - - - 2.75
Chief Administrative Officer 1.00
Assistant Chief Administrative Officer 1.25
Mayor's Office Manage 0.50

HR and Mgmt. Services 1.00 1.00 - - 2.00
HR & MS Director 1.00
City Recorde 1.00

Risk Management - 1.00 - - 1.00
Risk Manager / Fund Coun: 1.00

Community Events - - - 1.00 1.00
Community Events Direct “ 1.00

City Council 1.00 - - - 1.00
City Council Executive Directc* 1.00

City Attorney 2.00 1.00 - - 3.00
City Attorney 1.00
Deputy City Attorney 1.00
City Prosecuto* 1.00

Justice Court 220 - - - 220
Justice Court Judge 1.20
Justice Court Administrator 1.00

Finance & Information Services 2.00 1.00 - - 3.00
Finance and Information Services Director 1.00
City Treasurer 1.00
Information Services Direct 1.00

Non Departmental 1.25 - - - 1.25
Assistant Chief Administrative Officer 0.75
Senior Advisor to the May 0.50

Police 1.00 3.00 1.00 - 5.00
Police Chief 1.00
Police Captain 3.00
Volunteer Coordinator/Victim Advocate 0.50
Crime Victim Advoca 0.50

Fire 2.00 - 0.49 - 249
Fire Chief 1.00
Deputy Fire Chief 1.00
Fire Code / Investigator Advis 0.49

Public Works 3.00 - - - 3.00
Public Works Director 1.00
Assistant Public Works Directdr 1.00
City Enginee 1.00

Parks & Recreation 2.00 - - - 2.00
Parks and Recreation Director 1.00
Assistant Parks and Recreation Direc 1.00

Community Development 2.00 - - - 2.00
Community Development Director 1.00
Assistant Comm. Dev. Director 1.00

Redevelopment 1.00 - - - 1.00
Economic Development/RDA Direc 1.00

Public Utilities 2.00 2.00 - - 4.00
Public Utilities Director 1.00
Assistant Public Utilities Director 1.00
Public Utilities Operations Manager 1.00
Public Utilities Engineering Manag * 1.00

Totals 27.20 9.00 1.59 1.00 38.79

1. Current incumbent has Regular Employee status. Upon attrition, new hire will have Appointed status.
2. Current incumbent has Appointed Status. Upon attrition, new hire will have Regular Employee status.
*  Pursuant to the Revised Ordinances of Sandy City section 6-7-3.
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BUDGET GLOSSARY

AA, Aa, or AA+ Bond ratings given by financial rating agen@ssheir professional opinion about the abilitypajovernment or not-for-profit
organization to repay a particular tax-exempt Ifi@nd). Bond ratings may range from AAA (primemg) to D (default).

Accrual A method of accounting that recognizes income wdsmed and expenses when incurred regardless of eash is received or disbursed.
ADA—Americans with Disabilities Act A wide-ranging civil rights law that prohibits, uadcertain circumstances, discrimination based on
disability.

Administrative Charges—Charges that are made by the general fund to thriptary funds for services provided that are andstriative in nature
(i.e. the cost of personnel, facilities, etc.).

AED—Automated external defibrillator

Amended Budget The annually adopted budget as adjusted througin@loaction.

Appropriation A specific amount of money authorized by the Citgu@cil for the purchase of goods and services. Cify&s appropriation level is
set at the department and fund levels.

ARRA—American Recovery and Reinvestment Act

Assessed Property Value The value of real estate or other property sehleyGounty Assessor and the State as a basis fon¢etaxes.
AWWA—American Water Works Association An international non-profit organization dedicatedmproving water quality and supply.

Balanced Budget A budget in which planned funds available equahp&d expenditures.

BLR—Business & Legal Reports Publishes safety laws, regulations, and pdlieied produces safety material.

Bonds A certificate of debt issued by an entity, gurgeeing payment of the original investment plasrigst, by a specified future date.

Budget An annual financial plan that identifies revenusgs cifies the type and level of services to be iplex; and establishes the amount of money
which can be spent.

Budget Staff The group of staff members established to devédlepMayor's recommended budget. It consists oMagor, the Chief Administrative
Officer, the Assistant Chief Administrative Officehe Assistant to the Chief Administrative Offictire Director of Finance, the Deputy Director of
Finance, the Deputy to the Mayor, the Personnetd@ir, the Finance Management Analyst(s), and degat heads.

BVP—Bulletproof Vest Partnership

BZPP—Buffer Zone Protection Plan

CAFR—Comprehensive Annual Financial Report The annual financial statement prepared in accaalaith generally accepted accounting
practices. Itis published following the year-aholsing and an annual financial audit by an indejgen accounting firm.

CAO—Chief Administrative Officer The Chief Administrative Officer for Sandy Cityappointed by the Mayor and approved by the Cityr@du
The CAO is responsible for overseeing all operatiohSandy City.

CARI—Children at Risk Intervention A police prograndedicated to reducing the number of domestic vidéezases and advocating protection of
youth.

Capital Equipment Equipment with an expected life of more than ona&rysuch as automobiles, typewriters, and furniture

Capital Improvement Budget The budgeted costs to provide needed infrastrucpanmd development, building construction, or reli@bion and
other related items. Funding is received fromaasisources.

Capital Projects A project that affects the infrastructure or builgiassets of the city. Capital projects may inelidproving existing roads,
building parks, remodeling buildings, and so on.

Capital Projects Fund A governmental fund established to account fortedprojects.

CBD—Central Business District This is used to designate a certain zone in tlye cit

CDA—Community Development Area

CDBG—Community Development Block Grant Funds received from the US Department of Housirgjldrban Development to help develop
viable urban communities by providing decent hogssuitable living environments, and expanding @coitc opportunities, principally for persons of
low and moderate income.

CERT—Community Emergency Response Team Community Emergency Response Team training is grarmo where members of the fire
department teach citizens basic emergency manadé¢eobmiques.

CFR—Code of Federal Regulations The codification of the general and permanent ralesregulations published by the executive departeand
agencies of the U.S. Federal Government.

Charges for Services A variety of fees for services charged by city ages, generally categorized under Parks, Publietga€emetery, Animal
Control, Public Works, and Public Utilities.

Chemigation The application of chemicals such as fertikzend pesticides through irrigation water.

CMAQ/UTA Rail Trail—Congestion Mitigation Air Quali ty/Utah Transit Authority Rail Trail ~ Sandy City applied for and received grant money
to build a trail along the light rail corridor.

COBRA—Consolidated Omnibus Budget Reconciliation Atof 1985 This act ensures that employees will have 18 mouitiealth insurance if
they are fired or leave their job.

Contingency An appropriation available to cover unforeseen &vémat occur during the fiscal year. These fuifdst used, lapse to fund balance
at year-end. This is not the same as Fund BalanBetained Earnings.

COP—Community Oriented Policing Pro-active policing which involves the community mshan traditional policing methods. Sandy City
received 26 officers through a Federal COP grant.

Court Appointed Counsel Legal counsel and assistance appointed by the.court

Cultural Arts Master Plan A master plan for the planned cultural arts ceatet theater at 9400 South and 1300 East.

Debt Payoff Ratio The proportion of principal borrowed that is paiftlio a specified period of time.

Debt Service The payment of principal and interest on borrowettf such as bonds.

Debt Service Fund A fund used to account for resources for, and therent of, long-term debt principal, interest, aeldted costs.
Depreciation The method of allocating the cost of an asseiss the useful life of the asset.

EDA—Economic Development Area An area of development where the in-coming develeq@rmust create jobs. Retail businesses and regtle
development do not qualify for an EDA.

EECBG—Energy Efficiency and Conservation Block Gran

E-Mod—Experience Modifier is a multiplier applied by a workers compensatiosurance carrier to the premium of a qualifyinggoind provides
an incentive for loss prevention.
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EMS Grant—Emergency Management Services Grant A State grant which gives money to fire departmefart of the grant is based on city
population and the number of emergency workersimwitine city; part of the grant is competitively kds

EMT—Emergency Medical Technician A medical technician specifically trained to resgda emergency situations.

Enterprise Fund A self-supporting fund designed to account fon\atiéis supported by user charges.

EOC—Emergency Operations Center An operations center built and maintained by tt ta provide necessary communications and infoionat
in the event of an emergency within the city.

False Alarm Fees A fee charged when any alarm system has a falsealany one location can have four false alarma i2-month period without
paying a fee. After the fourth false alarm thg eissesses a $100 fine per false alarm to recaugpoi$ts of responding to false alarms and redwee th
number of false alarms.

FCIU—Family Crisis Intervention Unit

FEMA—Federal Emergency Management Agency

Fines and Forfeitures A variety of fees, fines, and forfeitures collectgdthe State Court System, including bail forfegs; garnishments, and legal
defenders recoupment.

FMLA—Family Medical Leave Act This act covers employee personnel issues sucthes amployees can take leave of work for pregnancy,
illness, or taking care of family members. Theiadesigned to promote a balance between workhaath.

FTE—Full-Time Equivalent Employees who work full time and receive all emgeyenefits. A full-time position requires 80 oona hours per
pay period (14 days) and is considered 1.0 FTELQ080). All positions requiring less than 80 hopes pay period are considered part-time and are
designated as a proportion of full-time.

Fund A set of interrelated accounts to record revenmelsexpenditures associated with a specific purpose.

Fund Balance A government’s total financial resources or resgmfea given point in time, including accumulatagpfuses or shortfalls from
previous years. The ending fund balance from @ualfyear is the same as the beginning fund bel&rcthe following fiscal year.

FY—Fiscal Year A period of 12 consecutive months designated abtldget year. Sandy’s fiscal year begins Julyd exrds June 30.

GAAP—Generally Accepted Accounting Practices A set of rules governing the way in which the afyévenues and expenditures are accounted for
in its quarterly and annual financial statemeritke rules are codified by the Governmental Accayptandards Board and the National Council on
Governmental Accounting.

Gaptime Police officers don't get paid overtime until thegrk over 86 hours in a two-week period. Gaptisthe 6 hours over 80 hours (two 40
hour work weeks) before earning overtime.

GASB—Governmental Accounting Standards Board A board which establishes and seeks to improve stadl local government accounting and
financial reporting standards.

GASB 34 GASB established new accounting standards witteStant 34 to make the accounting of local governmeninclude all assets and
account for depreciation similar to accountingrfon-governmental organizations.

General Fund A governmental fund established to account forueses and uses of general operating functionstpfie@partments. The majority of
resources are provided by taxes.

General Fund Balance Reserve The excess of assets over liabilities in the Gérterad held in reserve.

General Fund Subsidy A subsidy for an Enterprise Fund or Internal Sex\keind that comes from the General Fund.

GFOA—Government Finance Officers Association A professional association of state and local faeaofficers.

GIS—Geographic Information System A computer application used to store and view gaplgical information, especially maps.

GL—General Liability The city carries general liability insurance tote the city in the event that the city is helble in a lawsuit. The city also
requires that all city contractors carry genembility insurance.

GO Bond—General Obligation Bond Debt instrument issued by the city after a votéhefpeople that is backed by the full faith andrig>power

of the government.

GPS—Gilobal Positioning System A system of satellites, computers, and receivasithable to determine the latitude and longitafie receiver on
Earth by calculating the time difference for signitbm different satellites to reach the receiver.

GRAMA—Government Records Access Management Act The Government Records Access Management Act deéind clarifies the process
citizens go through in order to access public imfation.

GCSAA—Golf Course Superintendents Association of Agrica

Haircut An incremental change, either up or down, in thepprtion of property tax revenues that go towandetteping an EDA, RDA, SID, etc. and
the proportion of property tax revenues that gedaly to government entities that receive proptaty Typically the incremental change is an annual
adjustment that takes place over a specific pesfdine.

Harris Module Connection Harris is the financial software system used fbfiahncial accounts, such as the general ledggityibillings, accounts
payable, payroll, etc. Each part of the softwara module (i.e. payroll is one module, purchaserris another module, etc.). The connectiohes t
access rights for each module.

HIPAA—Health Insurance Portability and Accountability Act A federal act allowing employees to transfer ti@alth insurance coverage to
another insurance provider upon changing jobs. prhvacy section of HIPAA maintains the privacytafalth records and keeps them from being
shared with co-workers.

HLS—Homeland Security Grant

HMO—Health Management Organization A healthcare provider network.

HRA—Health Reimbursement Arrangement An employer funded plan that reimburses empeyfer qualified medical expenses.

HSA—Health Savings Account A tax-advantaged savings account available to iddais covered by a high deductible health plan.
HUD—Housing and Urban Development A department of the United States government.

HVAC—Heating, Ventilation, and Air Conditioning  This refers to all the environmental controls agstems for the city buildings.

IBC Building Standards Valuation Standards is the international building code magazBudgeting and valuation for Sandy City is base the
valuations in Standards.

ICC—International Code Council The organizational body that sets standards owlingilcodes. ICC took over and consolidated theetfiormer
building code bodies, BOCA, SBCCI, and ICBO.

ICMA—International City Manager’s Association A professional and educational organizationcftef appointed managers, administrators, and
assistants in cities towns and counties.

ICMA RC—International City Manager's Association Retirement Cooperation The International City Manager's Association Retieat
Corporation handles the 401(k)'s, IRA's, 457's, i@tidee health savings program for Sandy City eypés.

IFB—Invitation to bid
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IHC—Intermountain Healthcare A not-for-profit health care system providing hdapand other medical services.

Impact Fees Impact fees are used to offset the additional buatecity infrastructure caused by new developmetitin the city. The fees are
collected and accounted for separately to be uzegrbjects relating to the impact of the additic@velopment.

IMT—Incident Management Team

Innkeeper Bonds Bonds where the innkeeper fees are pledged a®theesto pay off the bonds.

Innkeeper Fees Fees that are paid by hotels, motor courts, mateld,similar institutions. The fees are an anfioahse tax equal to 1.5% of the
gross revenue of the institution derived from thietof each and every occupancy of a suite roorfefis than 30 days.

Interest Income Revenue earned in the form of interest from invegsthe city's cash reserves.

Intergovernmental Revenue Federal, state, and county grants and other fofrrevenue. These include CDBG, Class "C" Road Buhidjuor
Control Funds, noise pollution inspection fees, aocasional grant funds.

Internal Service Fund A fund to account for charges made by one citytgfidr goods or services provided to other cityitezs.

IRB—Industrial Revenue Bonds Bonds where the city's ability to use tax exemmparficing is pledged to support private manufactuaing
industrial projects within the city.

IS Charges—Information Services Charges Charges applied to each department as they utiizservices of the information systems staff. SEhe
charges are the revenue source for the Inform&#wices Internal Service Fund.

ISO Rating—Insurance Services Office Rating A rating that evaluates a city’s fire departmerater delivery, and other city services for insuenc
purposes.

IVR—Interactive Voice Response A technology that automates interactions with tetere callers

JAG—Justice Assistance Grant

Lease Revenue Bonds Bonds wherein a government organization leasesatdmm a municipal building authority. The muipial building

authority issues the bond and the lease paymesyséteive from the governmental organization gpatp off the bond. In such a lease, the building or
capital project itself is the only collateral therfalholders have if the bond goes into default.

LEPC—Local Emergency Planning Committee A committee made up of city departments, citizémdystry leaders, and local business owners.
The committee does emergency planning in compliavitethe Superfund Authorization Recovery Act &itll, which ensures that community
members have the right to know of hazardous chdseithin their community.

License Revenue Both a "revenue fee" and "regulatory fee" imposeduosinesses.

Life Be Fit A wellness program implemented to encourage hedifédstyles among the city employees.

LLEBG—Local Law Enforcement Block Grant A block grant awarded to Sandy City and used ferghrchase of law enforcement equipment and
technology.

LUDMA—Land Use Development & Management Act

MBA—Municipal Building Authority
MWDSLS—Metropolitan Water District of Salt Lake and Sandy A district providing water services to resideirt areas of Salt Lake and Sandy.

NAMI—National Alliance on Mental lliness

NIMS—National Incident Management System

NOVA An education program (replaces DARE) administehedugh the police department with a mission@fturing youth to seek out positive
Opportunities, internalize good/alues, and to accepAccountability for their choices in life.”

NPDES—National Pollution Discharge Elimination Sysem A piping system designed to make sure storm wasehdrge is safe from pollutants.

O&M—Operation and Maintenance Money set aside or charged for the operation andter@ance of city buildings and equipment.
Operating Budget A budget for general expenditures such as salartiiies, and supplies.

Opticom—Optical Communications Computer system that allows fire engines to cortedfic signals when responding to emergencies.
OSHA—Occupational Safety and Health Administration

Park Projects Bonds Projects in parks throughout Sandy City were pardifith bonds. The RDA haircut money was pledgethe financing
source for these bonds.

Pay-as-you-go Strategy A financial strategy where monies are saved up tirer for the paying of capital projects or wheagital projects are paid
for as they are built as opposed to debt finaneihgre the city incurs debt (issues bonds) in ordgray for the initial capital project and then paff
the bond over time.

Permit Revenue Fees imposed on construction-related activitiesfanthe acquisition of other non-business perifétg. dog, bicycle, house-
moving, etc.)

POMA Point of the Mountain Aqueduct project.

PQl—Pavement Quality Index An index measuring the quality level of the pavemerdifferent parts of the city.

Property Tax A tax levied on the assessed value of real andpalgroperty. This tax is also known as an adneah tax.

Proprietary Funds Funds for a department or division of the city timgty be accounted for similar to the full accruad@unting of private
businesses. Such funds include the enterprisednddhe internal service fund.

PSI—Pound-force per Square Inch

PUD—PIlanned Unit Development A development built with an overall master planttoe development in mind as opposed to single rsobigit
one at a time.

RCFL—Regional Computer Forensics Laboratory

RDA—Redevelopment Area An area of development intended to improve a patti® city which is blighted or undesirable. An REnay allow a
wide variety of organizations to develop within grea.

Referee A court referee is a quasi-judicial officer empoeeito hear and dispense with minor criminal anfli¢ranfractions.

Revenue Bonds Bonds wherein a specific revenue source is pledigethe repayment of the indebtedness. For examphes tax revenue bond
pledges the sales tax revenues of the city forehayment of the bond.

RFP—Requests for Proposal Issuing an invitation for proposals on a specifieenodity or service.

RHS—Retiree Health Savings

RMS—Records Management System
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SAFG—State Asset Forfeiture Grant

SAN—Storage Area Network

Sales Tax Tax imposed on the taxable sales of all final god8andy receives part of the 6.6% sales tax charg8alt Lake County.
SCADA—Supervisory Control and Data Acquisition Automated water meter reading system designedsto seter readings from a computer in a
public utilities truck rather than at the meter.

SCBA—Self Contained Breathing Apparatus A device worn by rescue workers, firefighters, afigers to provide breathable air.

Section 108 Loan A loan that was received from the Federal Departmméhlousing and Urban Development and used talihi# Senior Center.

The city pledged CDBG money to repay the loan.

SID—Special Improvement District An area of a city where the property owners congetiter and vote on incurring the costs of makirecsp
improvements to the area (such as putting in custoeetlights). A special improvement districtisated and a bond is issued to pay for the project
Then the property owners within the district pagpacial assessment in addition to their taxesderaio repay the bond.

Sister Cities The Sister Cities program is established to impm@l&ions and understanding between cities oedkfit countries. Sandy City has two
Sister Cities: Piedras Negras, Mexico, and Riesanany.

SOB—Sexually Oriented Business For licensing purposes, any operation whichahasbstantial portion of its business relatingebxusl activities as
defined by city ordinances 04-49 and 05-07.

Sources All revenues and other receipts derived bydheincluding transfers from other funds, appragion of prior years' earnings, or the proceeds
from short-term tax anticipation notes.

Special AssessmentsThe assessments made to the property owners withirecial improvement district to pay for the imgments voted upon and
made within the district.

State Money Management Act A section of the Utah Code that describes the mesipiities of municipal financial managers (mupii treasurers)

in terms of how they invest their money, how thegaunt for it, and so on.

Tax Increment Bonds A bond for improvements in an RDA area. The inaatrin property tax revenues is used to pay oftidred.

Tax Rate The property tax rate on all assessed property thvétteity limits. The City Council establishes tigy's tax rate.

TND—Traditional Neighborhood Development,a comprehensive planning system that includesiatyaf housing types and land uses in a defined
area.

TOD—Transit-Oriented Development

TQM—Total Quality Management A management strategy and philosophy aimed at edititig variation-causing errors and improving thaldy

of the organizational output at all levels.

U of U Lease Revenue BondsA lease revenue bond used to build a city buildivag is now leased from the city by the UniversifyJtah.
UCA—Utah Code Annotated A bill passed into law by the Utah State Legislatur

UCAN Charges—Utah Communications Area Network Charg@s Charges paid by the city for the use of the 800kéttlio system which is
operated and owned by the State. Each city depattthat uses the system pays a fee for the rightse it.

UDOT—Utah Department of Transportation The Utah State department in charge of construethymaintaining the transportation infrastructure
throughout Utah.

Unpaved R-0-W Permit—Unpaved Right of Way Permit A charge applied to a contractor to work in anawga right of way that is owned by the
city.

UPS Batteries—Universal Power Supply Batteries Batteries that keep the city's data processingpeqeit operational through a power
interruption.

URMMA—Utah Risk Management Mutual Association

USAR—Urban Search and rescue

USERRA—Uniformed Services Employment and Reemploynme Rights Act

User Fees Fees charged to the users of specific governmevices. User fees are implemented throughoutitigeso that those citizens who use
specific government services pay for those services

VECC—Valley Emergency Communications Center A dispatch center created through an agreementdaetwommunities in the Salt Lake Area.
The VECC dispatches fire and police calls for Sa@dy from this center.

VIPS—Volunteers in Police Service

VOCA—Victims of Crime Act

WAN—Wide Area Network A wide area network distinguishes between a loczd aetwork (LAN). A LAN is typically within a siie building
whereas a WAN is a network between buildings, aceosity, or from continent to continent. The WANSandy is between the different city
buildings.

WC—Worker's Compensation Sandy City carries Worker's Compensation Insuram@esure against situations where city employeag receive
large sums of money for worker's compensation daim

WCF—Workers Compensation Fund

Working Capital A financial metric which represents the amountay-thy-day operating liquidity available.

Xeriscape Landscaping practices designed to use native plhatsise less water and are drought tolerant.
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